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INDIAN RAILWAY CONFERENCE ASSOCIATION. 

Scale of Voting Powers as exercised at the 1908 Conference. 

(Fundamental Rule No IV, and Resolution No* 8 of igo6,) 


Rail>vays 

Mileage open 
and under 
Construction 
on 31 12-07 

Half No o£ 
Votes on 
mileage 
basis. 

Actual freight ton 
mileage for 1907 

Half No of 
Votes on 
freight ton 
mileage basis 

Total No of 
Votes 

Assam-Bengal' 

t* 

8it 

2 

108,304,000 

2 

4 

Barsi Light 


78 

1 

Not recorded 


L 

Bengal and North-Western 


1 , 942 ' 

3 

361,395.000 

3i 

7 

Bengal Dooars .. 


153 

i 

Not recorded 

• 0 

I 

BengahNagpur 

% 

2 i 733 

4 s 

840,222,011 

5 

9 

Bhavnagar-Gondal^Junagad-Pbrhandar 

1 

455 

I 

27,732,000 

1 

z 

Bombay, Baroda and Central India Rail- 
way. 

3 i 504 

4 ^ 

1,208,822,000. 

5 i 

10) 

Burma ... >• 

40 t 

1,600 

3 

298,842,000 

3 i 

7 

Calcutta Port Commissioners 

P 

ttt 

i 

Not recorded 


t 

Dholpur-Bari ... .. 

« • 

20 

1 

\ 

Not recorded 

• • 

1 

1 

Eastern Bengal State 

• *« 

1, 586 

j 

3 i 

460,101,000 

i 

4 

7 , 

East Indian 

f • 

2,690 

4 

2,960,880,000 

6 j 

to 

Great Indian Peninsula . . 


31183 

4 i 

L 655 , 434,639 

6 

to 

H. H. the Nisam's Guaranteed State 

«f t 

743 


179,910,000 

2i 

4 

Jodhpur-Bikaner ... 

• •f 

1,078 

2 i 

69,063,000 


4 , 

Madras and Southern Mahratta, 

• •t 

3,120 

4i 

686,625,688 

4 i 

9 

]\TorVl ee« 

• •• 

95 

i 

1 

Not recorded 


I 

North-Western ... 

ts I 

4,668- 

4 i 

2j397j>77;OOo 

6 

10, 

Oudh and Rohilkhand 


1,423 

2j 

376,898,000. 

31 

6 

Rohilkhand and Kumaon . . 

tit 

479 

1 

48,954,000 

! 

! 

1, 


South Indian . ... 

•a 

2,000 

8 

378,177,196 

i 

3 i 

7 

Sbahdara-Saharanpur ... 

tat 

93 

i 

Not recorded 

ttt 

I 

Udaipur Chitor 

• at 

67 

i 

1,914,000 

i 

X 
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INDIAN RAILWAY CONFERENCE ASSOCIATION 


Proceedings of the opening day, Mohdhy, 2ist September 1908 
The following were present — 


East Indian Railway 


TPRESltlfeWT. 
, . W. A Drin6, Es{5. 
DELEGATES 


Agent, 


Assam Bengal Railway _ .. HoNfaLEMR Vernon Woods Agent 

Barst Light Railway ... W Brough-Simpson, Esq ... Deputy Agent 

Bengal and North-Western Railway E A Neville, EsQ . Agent, 

Bengal Deoars Railway ... ... JAS A. KblliE, Esq ... Manager am 


Bengal-Nagpur Railway 


J Mans ON, EsQ ... 


Bhavnagar-Gondal-Jtinagad-Porhandar A ROWLAND, ESQ. ... 
Rdilway, 

Bombay t Baroda and Central India Major A. D. G. Shelley 
Railway 


Btirmh Railways 
Calcutta Port Commissioners 


. . E johNS, 'Esq «*• 
.. C. H WiNDLB, Esq 


Dholpur Ban Light Railway [Repre* A Muirhead, EsQ 
sented by] 


Eastern Bengal State Railway 
East Indian Railway 


. Colonel C H Cowie 
... C M Pearce, Esq 


Great Indian Peninsula Railway ... F T. RICKARDS, EsQ 

His Highness the Nisamls Guaranteed W Pendlebury, Esq 
Stale Railway 

'Jodhpur Bthaneer Railway R TODD, EsQ . 

Madras and Southern Mahratta Rati- A. R ANDERSON, EsQ 
way 

Morvt Railway ... . H H Sir Waghjee 1 


... Manager and Engtneer-in- 
Chief, 

Agent. 

... Manager and Engtneer-tn- 
Chief. 

. Agent. 

... Agent 

, Traffic Manager 

... General Traffic Manager, 
Great Indian Peninsula 
Railway 

... Manager 

... Acting Genet al Traffic 
Manager, 

... Agent 

... Agent and Manager 

... Manager, 

... Agent 


. H H Sir Waghjee Thakorb Proprietor 
Saheb of Morvi. 


North-Western Railway .. , , H. P BuRT, ESQ 

Oudh and Rohillhand Railway ... R. W. Egerton, Esq 

Rohtlkhand and Kumaon Railway G L Edwards, Esq 
South Indian Railway . ... Neville Priestley, Esq 

Shahdara Saharanptir Light Railway , . Not represented 
Udaipur Chitor Railway ... ... Not represented 

Secretary 

D. Ross-Johnson, Esq 
OTHER OFFICERS ATTENDING. 

Bengal and North-Western Railway ... J Lightfoot, Esq 

C V Bliss, Esq ... 

Bengal-N agpur Railway ... . A. M, Clark, Esq 

Bombay, Baroda and Central India . F. W. Hanson, Esq. 


... Neville Priestley, Esq . Agent 


... Manager 
Manager, 
... Agent, 


Railway 


Burma Railways 


G. F. Guy, Esq. ... 

R. E. Pigott, Esq 
... H B. Huddleston, Esq 


... Chief Auditor, 

. Officiating Traffic Manager 

... Traffic Manager, 

„ Acting General Traffic Mana- 
ger. 

• •t Deputy Auditor 
... Electrical Engineer. 

... Traffic Manager, 





OTHER OFFICERS ATTENDING-wmcW. 


Caltulla Port Commissioners 
Eastern Bengal State Railviay- 
East Indian Railway 


... F Palmer, Esq , C I E 
F D* Kiernander» Esq. 
,. J Caldwell, Esq* 


. Chief Engineer 

Traffic Superintendent 

... Acting Senior Assistant Audi^ 
tor 


S T Dutton, Esq ••• Signal Engineer 


Great Indian Peninsula . .. S J Sarjant, E^Q 

Hts Highness the Nisanfs Guaranteed VI, C Gave, ESQ 
State Railway 

Madras and Southern Mahratta Railway W B Wrjght, ESQ. 

J Shaw, Esq. 


. Locomotive Superintendent. 

... Traffic Manager 

. . General Traffic Manager 

Chief Auditor and Account^ 
ant 


Horih-^Western Railway .. 


Oudh and Rohtlkhand Railway 


Rohilkhand and Kttmaen 
South Indian Railway 


..LCD Bean, Esq 
A H Wollaston, Esq^ 
G B Goyder, Esq 
G E Lillie, Esq 

... A. R Jacobson, Esq. 

W A. Johns, Esq. 

... T H Royle Esq. 

. T J. McCloughin, E^q 


... Traffic Superintendent, 

„ Chief Examiner-. 

. Examiner 

. , Superintendent, Kalka-Simla 
Railway 

Officiating Traffic Superm^ 
tendent 

... Engineer-tn-Chief. 

.„ Tiajffic Superintendent, 

. Traffic Manager 
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The President addressed the meeting as follows •— 

Gentlemen, 

v 

In the first instance I beg to express my appreciation at the great honour 
done me in my election as President of'the Indian Railway Conference Associa 
tion for the current )ear. That the President should come for two successive 
years from Calcutta is due to the absence of nominations for the post by railways 
having their interests elsewhere 

2 The delegates to the Association meetings and the other officers attending 
being the senior officers concerned in the Administration and working of Indian 
Raihvays, we find with regret at almost each meeting that one or more of our 
associates in the past have finally left the country This year we shall sorely 
miss Messrs E F Jacob and C. A R Crommelin We have, on the other hand, 
to welcome back in bis high appointment to Membership of the Raihvay Board, 
Mr S Finney, who last year retired from the managership of the North-Western 
Railway shortly before the meeting here of the Association and w'e are also 
honoured by the presence of His Highness the Thakore Sahib of Morvi. 

3 In his opening address last year Mr Manson referred to the absence of a 
permanent Secretary, but w'as able to inform you that Mr Ross-Johnson, then 
Traffic Manager of the Madras Railway, on leave in England, had been offered 
and had accepted the post of wholetime Secretary to the Association Mr Ross- 
Johnson took up his duties from the 23rd December 1907, and made his head- 
quarters for a short period in Calcutta, but has since February last been conduct- 
ing the work of the Association at Jubbulpur, selected as being probably the 
most central station of the system of Indian Railways taken as a whole Mr 
Ross-Johnson is well known to us, and as we confidently anticipated, has quick- 
ly sett'ed down to his important and increasing work, and has already given proof 
that our confidence in his qualifications was quite correctly placed. 

4 The Association now consists of 23 members exercising 1 15 votes and re- 
presenting a mileage of 32,301, out of a total mileage as recorded in the Govern- 
ment Administration Report of 32,722 miles During the year, tw'o new asso- 
ciates came to us, the Dholpur Ban Railway, which has a junction with the Great 
Indian Peninsula Railway at Dholpur and the Shahdara-Saharanpur Light Rail- 
way, forming a link between the North-Western and East Indian Railways. In 
proportion to the mileage still unrepresented on the Association, the number of 
railways is large, but they are for the most part of quite nominal importance in 
through traffic arrangements 

5. In May last, the Secretary, Railway Board, communicated sanction to the 
Fundamental Rules of the Association, on the understanding that the powers of 
the Association in regard to expenditure and establishment are subject to such 
limits as may be from time to time imposed by Government. 

6 In future years it is proposed that the Secretary shall, before the Annual 
Meeting, draw up a progress report of the year’s w'ork, specially recording the 
action taken in conformity with the Resolutions passed at the previous meeting 
of the Conference. In regard to the questions discussed at last year’s meeting 
and not then finally disposed of, the following remarks may be made. 

7 The reprint of the Rules and Regulations discussed at the last Conference 
was completed by the Acting Secretary before the end of the year and on receipt 
from the printers in the early part of the current year, copies were issued to 
Railw'ays It may be recorded that a fair number of the dissents alluded to in 
paragraph 10 of the last President’s address have been withdrawn by the Rail- 
ways concerned Copies of the Regulations are now available for sale to non- 
members 

8. The recommendations of the Conference in regard to the charges by Gov- 
ernment for the rent and maintenance of the Railway Telegraph wires have been 
duly communicated to the Railway Board No reply has yet been received 

9 The opportunity w'as taken of the presence of most of the members of the 
Association at a special meeting in Calcutta in February last, to deal with the 
reference from the Railway Board on »he subject of a set of standard forms for 
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Line Clear Tickets The forms approved by the Association were duly submitted 
to the Railway Board Some time passed m demi-official correspondence, but 
in June last the formal approval of the Railway Board was received to the forms 
as submitted, with the exception that the distinctive markings are required to be 
printed on the back as well as the front of the forms. 

10 The Sub-Committee appointed to consider the question of a standard 
Telegraph Code for use in service messages between Railways met in July and 
their recommendations which have been circulated to Railways ^Mll come up for 
consideration and approval at the present meeting. The Committee considered a 
number of codes now m use and also proposals for different systems of codes, but 
did not consider them suitable for general use. The system they have decided 
to recommend is based partly on a collection of the letter syllables compiled by 
Mr C E Ross of the Public Works Accounts Department, to whose permission 
to make this use of the result of his labours Railways will be indebted 

1 1 The question of monthly station accounts has made subslantml progress 
The Sub-Committee appointed m October 1907 under Resolution 7S met in 
Calcutta in February last to frame working rules for the introduction of Monthly 
Accounts and the necessary consequent changes in the subsidiary regulations 
for dealing with through traffic This report has been circulated and has already 
been generally accepted by Boards of Directors and State Railway Managers. 
Most Railways intimated their preparedness to bring in the change from the ist 
July last, but in consequence of the heavy uork in connection ivith the re-arrange- 
ment of their system, the Madras and Southern Mahratta Raihvay asked that the 
date might be postponed to the 1st January next A further suggestion has 
been made that the ist November 1908 being a Sunday might be a more 
convenient date A reference to the Raihvay Board was necessary m order to 
obtain authority for the necessary substitution of monthly for weekly audited 
traffic returns and as to certain code rules In their r<-ply conveying sanction on 
these two points, the Railway Board also intimate their approv.al of the introduc- 
tion of monthly accounts and desire to impress on the Conference the importance 
of the adhesion of all the important hues lo the proposals and of the simultaneous 
introduction of the new rules on all the large r.nlway systems. Some detailed 
objections have however been raised by one railway and to dispose of them a 
further meeting of the Sub-Committee has been called at Simla One Railway 
also has not yet obtained its Board’s approval to the change 

12. A subsidiary matter dealt w th by the Sub-Committee is that of the car- 
nage of railway invoices by the Post Office At the last meeting it was decided 
that the President should address the Director-General That officer’s reply and the 
Sub-Committee's recommendation thereon wull be found recorded in the Agenda 
for this meeting The impoitance may here be emphasised of the Traffic Depart- 
ment insisting on a closer adhesion by the staff to the rules regarding junction 
invoices A proposal by the South Indian Raihvay to amend the Subsidiary 
Regulations in this respect is also befo'l^ the Conference 

13 In paragraph 20 of his address last year, the President referred to the report 
of the Railway Police Committee and the report w^as afterwards laid on the table 
for the perusal of the members It has since been referred by the Raihvay Board 
direct to the Agents of Companies’ lines together with a covering letter from 
the Home Department enquiring whether companies are prepared to accept the 
principles of division proposed, and the modifications of their Contracts necessary 
to give effect to them It was considered by several Agents that it rvould be 
convenient to discuss the question in Conference and endeavour to obtain unifor- 
mity of views before addressing their Boards, and the subject has therefore been 
entered on the Agenda as Subject No 6, A connected question which has to be 
considered is that of carriages for Superintendents of Government Railway 
Police (Subject No. 7 ) 

14 In Resolution 64 of last year it w'as recorded that the Secretary should be 
asked to revise the rules for the interchange of intermediate and third class 
privilege tickets This has been done and the draft has been circulated to 
Railways and their replies and suggestions received This wull be found 
recorded under Subject No 34 of the Agenda, and the case is, it is hoped, in a 
form in which it can be disposed of without delay in full Conference. 
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15 The question of the rates for hire of rolling stock on foreign lines disposed 
of by Resolution 22 of the last meeting has been again entered for discussion at 
the request of the Bengal and North-Western Railway In this connection some 
interesting data have been obtained from the American Railway Association 
through the courtesy of Mr Allen, Secretary of the Association, which ha\e 
already been put before Raihiaj's 

16. The present meeting has before it an unpi’ecedented list of subjects for 
consideration, and our closest attention will be necessary in order to dispose of 
them It IS very difficult to classify a senes of no less than 66 questions, or to 
suggest a programme for their disposal nith the utmost expedition possible 
consistent nith thorough examination. Our task is so far as possible to come to 
a definite conclusion, and to avoid stating opinions in general terms At these 
our meetings the point has been raised more than once whether a delegate of 
a railway not interested in a subject before us should vote or hold his peace 
I venture to suggest that while it would undoubtedly be incorrect m such a case 
to record an unconsidered vote, it will fall within the scope of the delegate’s posi- 
tion here to weigh what is said on each side and vote according to his opinion. 

17. I have attempted to prepare a rough programme which will be put before 
you separately for the consideration of the subjects by, various committees and 
It IS, I think, unnecessary for me to go through our long list separately 

18 I desire to draw your attention to the excellent work which has been done 
previous to this meeting of the Conference Association, by our 7 'ariff Simpli- 
fication Committee, and by the Committee of Locomotiveand Carriage Superin- 
tendents. 

19 The Tariff Simplification Committee has been subject in a very marked 
degree to the changes in personnel forming so frequent a feature in all classes 
of administration and work in India Its first Chairman was compelled to 
resign before the Committee had been long at work , a permanent Secretary 
was not available till quite recently, and the constitution of the Committee has 
twice completely changed in two years It now fortunately has three of its 
original members in Messrs. Muirhead, Wright and Ross-Johnson, the laSl 
named having been so appointed m the first instance. The result of very close 
application at protracted meetings at Jubbulpur and Simla is that the Committee 
are enabled to come before you r\tth a record of much work done and much 
achieved The Chairman of the Committee vill give you details of the recom- 
mendations, and the reasons for them The Conference will be asked to con- 
sider these recommendations, and also the advisability suggested by the Board 
of Directors of the East Indian Railway Company of entrusting the completion 
of the work of the Simplification of the Goods Tariff to a Committee of 
Officers who could devote their wdiole time to the work As Members are 
aware, this proposal has the entire concurrence and approval of the Rail- 
way Board, who desire that the simplification may be carried through with 
as little delay as possible, and, w’hile recognizing the value of the proposals put 
forward by the Committee who have already considered the question, are con- 
vinced that the early completion of the w-ork necessitates more continuous 
attention than can be given in the intervals of time spared from duties which are 
HI themselves of great importance. 

20 The Locomotive and Carnage and Wagon Committee, affiliated with this 
Association under Resolution 91 of last year’s Conference, met on the 7th 
instant for the consideration of the Agenda previously circulated, under the 
Presidency of Mr S J Sarjant, Locomotive Superintendent of the Great Indian 
Peninsula Railway The meeting was fully attended, and valuable conclusions 
have been arrived at. 

21 It IS interesting to note that of the subjects placed before you for consi- 
deration, more than tw'enty are on references from the Railway Board A subject 
which I may specially refer to as having been received too late for inclusion in 
the Agenda is that put to us by the Bengal Chamber of Commerce in regard to 
Risk Notes for petroleum The forms of risk qotes under which reduced rates 
are quoted for ordinary merchandise on condition that the carrier is relieved 
from responsibility, have recently, with our concurrence, been revised so as to make 



the Raikay liable for the loss of a complete consignment, or one or more com- 
plete packages forming part of a consignment, due to wilful neglect or to theft by 
railway servants We are asked to agree to a similar revision in the risk notes 
for petroleum and such like commodities, and to obtain the sanction of Govern- 
ment to the revised forms 

22 There are proposals for reconsideration and revision of certain of the 
General Rules and these have been made at the instance of the Railway Board, 
In accordance with a resolution (No 57) passed last year, Railw'ays have been 
asked to say W’hether the proposed modifications shall be taken into consideration, 
but seeing‘the nature of the reference it is necessary that an opinion be given on 
each proposal as made. 

23 Another question also recently referred to us is as to existing railway 
rates as affecting the development of local industries, raised by the Government 
of the United Provinces I am sure that we shall be ready to assist to the utmost 
of our pow'er the industrial awakening of the country, and I commend to- your 
acceptance the suggestion of the Railway Board that the railways serving the 
United Provinces should form a small local committee of Traffic officers, to which 
the Local Government wmuld be invited to refer in the first instance any pro- 
posals regarding reduced rates, or the quotation of through rates which might 
be put forward as being likely Lo assist in the development of any particular 
local industry 

24 Gentlemen, the number of subjects before you is so large that any analy- 
sis of them would take much time and also delay us from getting to work I trust 
you will find that each case is put before you in such a way that you will have 
the materials for full discussion. A bulky file has been prepared on the subject 
of municipal taxation, especially in regard to the cancelment by Government of 
certain notifications by which we were protected from being unfairly exploited for 
the benefit of local authorities, and to the declaration that every railway adminis- 
tration in British India shall be liable to pay lawfully imposed local taxes The 
Railway Board has, to some extent, comforted us by pointing out that Govern- 
ment, as being more interested in Raihvay Revenues than Railway Companies, 
are fully alive to the necessity of preventing municipal taxation from growing 
to unreasonable dimensions, and are ready to give prompt and sympathetic 
consideration to our representations, if present orders are shown to bear unduly 
on railways 

25 A question of which the settlement will conduce to the efficient disposal 
of the business of the Association is that of the automatic filling up of vacancies 
on Committees and Sub-Comraittees, which must occur so frequently under 
Indian conditions We have a standing Resolution which will be found printed 
as paragraph 3 on page 8 of the Regulations which provides for the filling of 
any vacancy in the office of President by his locim tenens. It is understood 
that It was informally agreed at the last meeting to apply the same principle to 
vacancies on Sub-Committees, but during the year objection has been taken ta 
this having been done. It is therefore suggested that the following should be 
added to the Standing Resolution, in question “ The same procedure shall apply 
in the case of vacancies m any Committee or Sub-Committee of the Association ” 

26 A suggestion may be made that it would conduce to efficiency if the two 
Arbitration Committees were now formally affiliated to the Association, the 
Secretary of the Association being ex -officio Secretary of both Committees He 
would then keep the records If Railways would also assist in the matter 
by sending the Secretary copies of judgments in suits in which they may be 
concerned from time to time in wffiich questions of Railway law and practice are 
mvolved, these could be reported at the same time and a very useful record of 
Railw'ay case law would thus be gradually built up 

27. Though perhaps it is not necessary at present to make a final proposal for 
your consideration that steps should betaken to have legal advice ready to our 
assistance when required, there are already indications that the work of the 
Association will require such help 



sS Last year’s piize essays uere not as satisfactory as usual and tlie Presi- 
dent did not feel justified in awarding the first p^ze The second prize was 
awarded to Mr Melville Hayman for an essay on “ The advantages and disad- 
vantages of the present system of pre-audit of all Revenue expenditure by which 
bills are concentrated at head-quarters prior to disbursement, thereby causing 
unavoidable delays in payment of salaries and allowances, with suggestions for 
modifying the system or for the adoption of a revised scheme,” and the third to 
Mr Kishen Sahai, Claims Clerk, rRajputana-MaUva Railway , Ajmere, for “ The 
best method of dealing n ith Passengers' luggage ” 

29 The accounts of the expenditure of the Association for the half year 
ended June 1908, duly audited by the Bengal-i\agpur and East Indian Railways 
for the first and second quarters of the half-y'ear, respectively, have already been 
circulated to Railways The expenditure amounts to a total for the half-year of 
Rs 17,307-10-2 and divided over the 119 votes of the Association gives an 
amount of Rs 145-7-1 per v^ote for the half-year, against Rs 204-12 2 per vote 
for the whole year 1907 

30 Owing to the re-distribution of Railways in Southern India the 
number of votes over which the expenditure is divisible is now reduced to 
115 An estimate of expenditure for the coming year so far as it can be fore- 
seen IS printed in the Agenda under Subject No 40 for the approval of the 
Conference and a statement of the establishment of the Secretary’s office 
approved by the President under Rule 7 of the Rules for the Secretariat Estab- 
lishment is appended , also details of anticipated expenditure on the Locomotive 
Superintendents’ Committee, sanction to which has been asked from the Rail- 
way Board 

31 The heaviest item in our expenditure and the uncertain element in our 
estimate is the cost of printing It is probable that the number of publications 
for general distribution such as Regulations Code Books, Tariffs, &c , will consi- 
derably increase in the future At present the cost is met from the general 
funds of the Association and all Railway'^s receive as many copies as they require 
These requirements vary widely ana thus some Railways pay for the excessive 
demands of others It is also probable that the addition of these large bills 
may in the future cause us to exceed our present sanctioned expenditure of 
Rs 40,000 per annum It is suggested therefore for the approval of the Asso- 
ciation that in future six complimentary copies of such publications should be 
issued free to Railwajs anJ that they should be supplied with as many more 
copies as they require on payment, the price being fixed by the Secretary as 
closely as practicable to the actual cost of production 


32 Mr Priestley, Agent of the South Indian Railway, then stated to the 
Conference that he had brought up certain Electric Block instruments for exhibi- 
tion to the members of the Conference and that these would be ready for inspec- 
tion the following afternoon 

33 On the enquiry of Mr Rickards it was arranged that the Proceedings of 
the Locomotive and Carnage Superintendents’ Committee should be taken into 
consideration on Monday, the 28th instant 

34 With reference to paragraph 25 of the President’s address it was decided Proposal i. 
on the proposal of Mr Muirhead, (Great Indian Peninsula Railway), seconded by 

Mr Neville, (Bengal and North-Western Railway), that, — the question of //le Resolution i. 
method of filling vacancies on Siih-Coinmittees be referred to a Sub-Committee. 

35, With reference to paragraph 26 of the President’s address it was pro- 
posed by Colonel Cowie, (Eastern Bengal State Railway), and seconded by Major 
Shelley, (Bombay, Baroda and Central India Railway), that — 

" The Cloims Arbitration Committees of Noi them and Southern IndtaVreposaX z, 
he amalgam''ted and formally affiliated to the Indian Railway 
Confei ence Assocution, the Secretary of the Association being 
ex officio Seoetary of the amalgamated Committee." 
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Resolution 2 


Proposal 3 


The proposal W’as put 
follows — 

to 

the vote 

and CARRIED 

the voting 

being as 

Railway 

No of 
voles 

Aye 

No 

Assam Bengal 

«• 

•ft 

w 

• ft 

4 

Did no 

t vote. 

Barsi Light 

ft 


ft 

X 

• ft 

z 

Bengal and North VVesiem .. 

• ft 

•ft 

ftftft 

7 

Did no 

t vote 

Bengal Dooirs ••• 

•ft 


ft 

I 

Did no 

t vote 

Bengal Nagpur 

ft 

••• 

4ft 

9 

9 

ftftft 

Bhavnagar Gondal-Junagad Porbandar 

••ft 


2 

2 

ft ft* 

Bombay, Baroda and Central India 


••ft 

ft ft 

10 

10 

• ftt 

Burma . 

• •• 


• •• 

7 

7 

• ft 

Calcutta Port Commissioners 

ft 

ft 

• ft 

I 

I 

*• 

Dholpur Ban .• 

ft 

ftftft 

ft* 

I 

•••••ft 

X 

Eastern Bengal State 

ft 

ftftft 

ftftft 

7 

7 

• •ft ft 

East Indian ., 


••• 

ft 

10 

10 


Great Indian Peninsula 

ft 

•ft* 

ftftft 

10 


zo 

H H the Nizam’s Guaranteed State 

•a* 

•ftft 

• ft 

4 

4 


Jodhpur Bikaner 

••• 

•«« 

ft* 

4 

4 


Madras and Southern Mahratta 

ftftft 

••• 

• ft* 

9 

9 


Morvi •• 


ftftft 


I 

z 


North Western 

••ft 

•ft 

ft ft 

I 

lo 


Oudh and Rohilkhand 


ftftft 

ft 

6 

6 


Rohilkhand and Kumaon , 

•ft 

ftftft 

ftftft 

2 

Did no 

t Vote 

South Indian ... 


ft ft 

• ft* 

7 

7 


Shahdara Saharanpur 

ft 

••ft 


t 

Abs 

ent 

Udaipur Cbitor 

•ft* 

ftftft 

ft ft 

t 

Abs 

ent 



Total 

• •ft 

”5 

87 

12 


36 It was then proposed by the President and seconded by Mr. Manson fBeneal 
Nagpur Railway) ' ° 

That the foUomng subjects be considered tn Committee of full Conference 

No (3) Proposal to increase the rate of hire on goods stock Working on foreign 
lines. *=* 


„ (4) Confirmation of revised rules of the Committee of Locomotive and Carnage 
Superintendents. ° 


u 

9i 


}l 
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(5) Proposal for the formation of a Signal Engineers’ Committee. 

(6) To consider the Report of the Railw'ay Police Committee and Railwav 

Board’s letter No. 415-R. E , dated 5th February igo8 ^ 

(7) Incidence of cost of construction and haulage of reserved carriages for the 

use of the Superintendents of Government Railway Police ^ 

(9) Best system of electric lighting for trams. 


„ (10) To consider the report of the Tariff Simplification Committee. 

II (15) Provision of warehouse accommodation for outward goods. 

„ (16) Railway Board’s instructions re particulars of accidents to be communicated 
to the Press by District Officers of Railways 

„ (19) Extension of concession granted to officers and men of the Native Army 
to officers and men of the Military Police Service. * ^ 

„ (21) Inclusion of servants of players attending hockey, cricket, and football 
matches in the concession now granted to the players 

11 (27) Rates for the carriage of parcels by rail 

„ Payment made by the Post Office to Railways for the carriage of parcels, 

II (32) Monthly Station Accounts (to confirm changes in Regulations proposed 
by Monthly Accounts Sub-Committee). ^ ^ 

f Proposed Revision of Subsidiary Regulations Nos. i (b) and 3 

II (34) Revised Privilege Ticket rules (see Resolution 64 of 1907). 
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(35) Application to admit the Ofiices of the Consulting Engineers and Govern- 
ment Examiners to the advantages of the Privilege Ticket and Free 
Pass rules ’ 

O 

’> *(37) Eadway Board’s proposal to adopt the limit of 6 months 'withm wkich Rail- 
ways may claim undercharges from Government and Government 
overcharges from Railways 

„ (40) Statement of the expenditure of the Indian Railway Conference Association 
for half-year ending June igo8, and estimate of anticipated expenditure 
during igog. 

f, (47) Uniformity of practice in regard to the transit of witnesses and of accused 
persons sent up by the Government Railway Police to Magistrates. 

4, (4g) Concession to Secretary, Society for the Protection of Children. 

II (S°) Vacuum Brake Rules 

» (sO P'orra of Progress report of engines and vehicles fitted with vacuum brakes. 

„ (53) Application for concession in railway fares to visitors attending the Bombay 
Medical Congress 

,, (60) Apphcation for concession in railway fares to persons attending the Agra 
Christian Endeavour Convention to be held in November igog. 

)) (^5) Guard’s Compartment at the end of trains. 

Ihe proposal was put to the vote and CARRIED nem con. Resolutions. 

37 It was then proposed by Colonel Cowie, (Eastern Bengal State Railway), and 
seconded by Mr Egerton, (Oudh and Rohilkhand Railway) 

T/iaf tits following subjects be referred to Sul’Comvnttee No i winch should be Proposal 4. 
constituted as shewn below — 

The Hon’ble Mr. Vernon Woods, 

Mr W Brough-Simpson, 

Mr. E A. Neville, 

Mr. ]. Manson, 

Mr. A. Rowland, 

Ma]or A. D. G. Shelley, 

Mr. E Johns, x 
Colonel C, H Cowie, 

Mr F T Rickards, 

Mr W. Pendlebury, 

Mr R Todd, 

Mr A R Anderson, 

Mr H. P Burt, 

Mr R W Egerton, 

Mr Neville Priestley, 

Mr A. Muirhead, 

H H, Sir Waghjee Thakoor Sahib of Morvi, 

Mr. G L Edwards ^ 

List of Subjects for No. I Sub-Committee. 

No (?) Municipal taxation of Railways 

„ (14) Proposal to draw up a umform scale of punishment for all Railway Staf! 

and insert as Subsidiary rules to rule 35g, Chapter XXI, Part I, and 
Rule 33, Chapter IV, Part II of the revised General Rules for Railways, 
igo6 

j» (38) Method of crediting to Joint Station account the value of stores returned 
from Joint Works. 
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Resolution 4 


Proposal 5 


No. (39) Incidence of liability for losses, damages and accidents to traffic, structures 
and stock at joint stations 

„ (44) Constitution of Courts for the trial of Railway employes in connection with 
serious accidents, etc , 

(46) Inclusion of Imperial Service Troops in the Military concessions granted 
” to Native Troops 

j, (48) Responsibility of Railways for w'arehousing goods. 

„ (52) Common forms of tender and contract for the supply of sleepers and coal 
1) (55) Contribution granted by Railways to Provident Funds 
}j (57) Quarters to the Subordinate Railw'ay staff 

fc;8) Issue of return tickets at reduced rates to hill stations during the hot 
” weather 

„ (64) Rates for carnage o coal 

„ ( 66 ) Accommodation for High Officials 

The proposal was put to the vote and carried nem con 

38 Mr. Lightfoot, Chairman of the Tariff Simplification Committee, while remark- 
ing upon Subjects Wos 10, 56, and 59, gave reasons why that Committee's report could 
not be submitted before the opening of the Conference, but said it would be submitted 
before its Proceedings terminated He also stated that the Committee hoped their 
proposals might tend to an early arrival at the object to be achieved, 

39 It was proposed by Mr Rickards, (Great Indian Peninsula Railway), and 
seconded by Mr Manson, (Bengal-Nagpur Railway) 

Thai the t'ematmiig subjects he lefoted to Sub-Cojnmittees Nos, 2 and j which 
should be constituted as shown below — 


No 2 Committer 

No 3 Committee 

Mr A Muirhead 

Mr \V B Wright 

Mr C V Bliss 

Mr C M. Pearce 

Mr A M Clark 

Mr H B Huddleston 

Mr F \V Hanson 

Mr r J McCloughin 

Mr F D Kierrandcr 

Mr C H Windle 

Mr W C Gaye 

Mr J Lightfoot 

Mr L C D Bean 

Mr J Shaw 

Mr A R Jacobson 

Mr G F Gu}' 

Mr J Caldwell 

Mr G B Goyaer 

Mr A H. Wollaston 


Mr T H Rojle 



List of Subjects for No 2 Sub-Committee 


(1) Payment of a commission to Companies collecting freight 

(2) Proposed abolition of charge for the carnage of revenue stores 

(11) Complaints corruption and extortion among the members of the Sub- 
ordinate Railw'ay staff throughout India 

(13) Adoption of an uniform Telegraph Code on Indian Railw^ays 



15 


(iS) Revised rates and conditions for the carnage of Military Traffic by rail. ' 

Application of rates charged for Military Traffic to Military Works stores 

(20) Carnage of explosives for the Military Department, their custody on he 
journey and transfer to other lines 

(22) Carriage of bulky articles as Commercial Travellers’ samples, and extent to 

which such traffic by mail trains should be restricted 

(23) Amendment of procedure'in booking horses, etc , under item 5 of the con- 

cessions quoted in Conference Regulation 53 

(24) Conditions and rates for carriage of bronze, copper and nickel coins 

(25) Procedure to be followed in regard to the free allowance of luggage to pas- 

sengers where only a portion has been booked at the starting station 

{26) Rates for cattle in through booking between Railways 
(33) Proposed alteration in the form of passenger tickets 
(63) Revision of Risk Note Forms D & G. 

List of Subjects for No 3 Sub-Committee 

(28) Revision of Conlerence Regulations Nos 8, 9, 1 1 and 29. 

Interpretation of Conference Regulation 8 (c). 

(29) Delay in settlement of claims for hire and demurrage charges 

Suggested improvements in the method of settling hire and demurrage 
accounts 

Proposed rule for insertion in the Regulations for the more expeditious 
settlement of claims for penalties, etc , for misdespatch 

(30) Proposed modification of Conference Regulation 7 (a) 7 e handing over 

vehicles at junction stations 

Proposed addition to Conference Regulation No. 25 — Limit of time for 
submission of claims for hire, demurrage, haulage and penalty charges 

(31) Interpretation of Subsidiary Regulations Nos 34 and 35 
Proposed modification of Conference Regulation No 47 

(36) Proposed subsidiary rules for dealing with goods traffic diverted on account 
of breach of line, accidents or other interruption, 

(41) Modification of Conference Regulation No. 7 (6) 

(42) Interpretation of Conference Regulation No. 46 

(43) Amplification of Conference Regulation No. 12 (d) 

(45) Carnage of wild birds and game during the close season 
(54) Conditions and rates for the carnage of motor cars and petrol 
(61) Revision of warrant Form E. 

The proposal was put to the ^ote and CARRIED nem. con Resolution 5 

40 With reference to paragraph 31 of the President’s address it was proposed 
by the President and seconded by Mr Manson, (Bengal-Nagpur Railway), that — 

Each Rail-way shall recei-oe one complimentary copy of publications /ot' P roposal 6 
each vote held -with a minimum of 6 for any Rail-way Extra 
copies if required shall he supplied on payment^ the price being 
fixed by 'the Secietary as closely as possible to the actual cost of 
production. 

The proposal w'as CARRIED nem. con. Resolution 6 

41. The President then referred to the following matters — 

He had received a communication from Mr L. W Ogilvy representing 
large Petroleum interests asking for an interview in regard to certain questions, 



Proposal 7. 

Resolution 7 
Proposal 8, 


i6 


affect, n. the carnage of petroleum by ra.l 1 1 trooH be for the Conference to 
Seilthey could give Mr Ogilvy a hearing. The Conference decided to 


hear Mr Ogilvy t v i, i, j i 

A letter had also been received from Mr Lebrun who wished to place 

before the Association particulars m regard to a new process for the manufacture 
of steel and the establishment of large w’orks in India It was decided that as this 
was an engineering rather than a traffic question it could not be considered at 
the present meeting 

42 The President then read a letter from Colonel Crooke-Lawless, Honorary 
Secretary of the Lady Minto’s Nursing Association, asking the consideration by 
the Conference of two questions, mz , the exhibition at stations of notices regard- 
ing the Association and that of Railways joining the Association and subscribing 
to Its funds The correspondence and report were placed on the table for later 
consideration, 

43 The President next referred to the question of facilities to members of the 
Permanent Way Institute of India at their annual meetines Last )’-ear’s meeting 
w’as held on the Eastern Bengal State Railway, and free carriage was given 
to the members to various stations of interest This year the meeting would 
take place on the East Indian Railway, when similar facilities will be afforded 
The attention of Railways was invited to this matter as the meetings of the 
Institute seem likely in future to be an annual function. 

The Conference adjourned at 2-15 P M to permit of the Sub-Committees 
meeting in the afternoon. 

Proceedings, Tuesday, the 22nd September 1908 


Opened at i i am 

44 All Members were present as on the previous day except Messrs 
Rickards and Kellie Mr Muirhead represented the Great Indian Peninsula 
Railway 

1 he proceedings of the meeting of the previous day were read and confirmed. 

45. Mr Muirhead asked permi'^sion to draw the attention of the Conference 
to the question of the public excitement wh.ch has been recently caused 
owing to the occurrence of assaults and thefts from passengers on running trains, 
and after referring to several suggestions which had been made for the better 
protection of passengers, such as the more rapid provision of the vacuum brake 
stopping apparatus m trams, the adoption of ware blinds to carnage windows, a 
means of locking windows and carnage doors from the inside and the putting 
of additional guards or conductors on trains, proposed that — 

A si 7 iail Cojiwuttee should be formed to enqim e and 1 epoid to the Confer^ 
ence on this matter and that after the Conference has approved the delibet ations 
be made public 

Mr Priestley, South Indian Railway, explained that he had recently been 
experimenting with inside locks on Railway carnage doors fitted with an arrange- 
ment by wdiich the guard could open the door from outside, but his doing so 
would ring an alarm, and he promised to show a model of the invention in the 
afternoon He supported Mr Muirhead’s proposal, which, having been put to 
the vote, was carried neni con 

Mr Muirhead, (Great Indian Peninsula Ra.Iway), then proposed, and Mr. 
Pendlebury (H H the Nizam’s Guaranteed State Railway), seconded, that — 

A Sub-Committee to consist of — 

The President, 

Mr. Burt, North-\^'estem Railway, 

Mr, Manson, Bengal-Nagpur Railw'ay, 

Mr Priestley, South Indian Railway, 

be appointed to repoit 10 the Conference what means might be adopted to secure 
safety to passengers travelling tn trains 

The President suggested the addition of Mr, Muirhead, (Great Indian 
Peninsula), to the Committee and . v « i 
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Mr Neville, (Bengal and North-Western Railway), suggested that the name 
of Mr Sarjant, Locomotive and Carnage Superintendent, Great Indian Penin- 
sula Railway, be added to the list of officers on the Committee 

The proposal was put to the vote and carried nem con Resolution 8. 

The Conference then resolved itself into Committee of full Conference 
to consider 


Subject No 3 


Proposal to increase the rate of hire on goods stock working on 

foreign lines 

46 Mr Neville, Agent, Bengal and North-Western Railway, read the note 
printed as Appendix A to these Proceedings 

The question having been fully discussed, — 

Mr Neville, (Bengal and North-Western Railway), proposed, and Mr. Eger- 
ton, (Oudh and Rohilkhand Railway), seconded, that — 

The rate of hire he increased by 25 per cent 

It was proposed as an amendment by Mr Pearce,(East Indian Railway), and 
seconded by Mr Anderson, (Madras and Southern Mahratta Railway), that — 

No change be made in the present rate of hire and demurrage. 

The amendment was put to the vote and LOST. 

The original proposal w'as then put to the vote and CARRIED Resolution 9 

The resolution was again put as a substantive proposition w'hen the follow- Proposal 10. 
Ing amendment proposed by Mr Todd, (Jodhpur Bikanir Railw'ay) — ■ 


Proposal 9 


Amendment x. 


That hue be not altered and that relief he given by revising the rules /o/- Amendment i 
the return of stock 

W'as ruled by the President to be out of order 

Mr Muirhead, (Great Indian Peninsula Railway), then proposed as amend- 
ment No 2 which was seconded by Mr Burt, (North-Western Railway) . — 

That the i ate fot hire and demmrage be increased bv 15 per cent Amendment 2. 

The amendment on being put to the vote was CARRIED, the voting being as Resolution 10. 
follows — 


Railway. 

No of 
votes 

A)e 

No 

Assam Bengal 


• •• 

1 

4 

• 

4 

Barsi Light 

• «« 


I 

Did not 

vote 

Bengal and North-Western 


• •• 

7 

7 


Bengal Dooars , . 

• 

• • 

1 

Did not 

vote. 

Bengal-Nagpur 



9 

9 

«•« 

Bhavnagar-Gondal-Junagad-Porbandar 


• 

2 

2 

1 

Bomba}, Barodaand Central India 


»•« 

10 

• 

TO 

Burma , 



7 

7 


Calcutta Port Commissioners 

« 


1 I 


1 

Dholpur-Bari 


• 

I 

I 

• • 

Eastern Bengal State ... 



7 

t t 

7 

East Indian 



10 


to 

Great Indian Peninsula 


• • 

10 

10 


His Highness the Nizam’s Guaranteed State 

• 

4 

4 


Jodhpur Bikaner 

• f 


4 

• • 1 

4 

Madras and Southern Mahratta 

* 


9 

. 1 

9 

Morvi . 

• • 

• •• 

I 


I 

North-AVestern 

• « 


10 

10 


Oudh and Rohilkhand 



6 

6 


Rohilkhand and Kuraaon 

• f 

«« 

2 

2 


South Indian 



7 

• • 

7 

Shahdara-Saharanpur 



I 

Absent 


Udaipur-Chitor 


... 

I 

Absent. 


\ Total 

••t 

IIS 

58 

53 



Resolution ii. 


Proposal 12. 


Resolution 12 . 


Resolution 13 


Resolution 14. 
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Tne proposal was put again as a substantive proposition and was CARRIED 
by the same majority, the votes being as before 

The required |ths majority under Rule V of the Fundamental Rules not 
having been obtained, the rates for hire and demurrage remain unaltered 


. Subject No 5 

Proposal for the formation of a Signal Engineers’ Committee. 

47. Colonel Cowie, (Eastern Bengal State Railway), proposed, and Mr Man- 
son, (Bengal-Nagpur Railway), seconded, that — 

In the opinion of tins Confetence the establishment of a Committee of 
Signal Engineers IS desirable, and that sieps should betaken to form such a 
Committee on the lines of the Locomotive and Carnage Superintendents' 
Committee, 

The proposal w'as put to the vote and was LOST by show of hands 


Subject No. 15. 

Warehousing accommodation for outwards Goods Traffic 

48 With the exception of the Burma Railways, the delegates ivere unani- 
mous in considering that the time had not arrived when housing accommodation 
should be provided for goods delivered at Railway stations for despatch, with 
which a Railway cannot deal without delay and the Secretary w^as directed 
to reply to the Railway Board’s reference accordingly, giving the reasons 

Vacancies on Committees 


49 With reference to paragraph 25 of the President’s address the following 
Standing Resolution, to be entered after Rule 4 of Chapter III, Section i of 
the Book of Regulations, w'as after discussion ADOPTED . — 

In any Committees or Sub ’Committees of delegates or other officers of 
Railways elected to consider any special subject lejcned to them, if any Rail- 
way officei so elected to serve on a Committee or a Sub-Committee vacate his 
appointment for any reason, his place shall be filled by his locum tenens or 
successo} in the Railway appointment. 

All Committees and Sub-Committees shall elect their own Chairman, and 
should the officer elected as Chairman vacate his appointment for any reason 
his locum tenens or successor shall act as Chairman till the next meeting 

Note— This cancel. Resolution No i to refer this question to a Sub Committee 


50 On the motion of the President It w'^as RESOLVED that Subjects No 17, 
Reconsideration of General Rules 22, 44 (c), no and in and No 62 Modifica- 


tion of General Rule 12 (4), be referred 
of the following officers — 

Mr. PlGOTT ... 

Mr Dutton ... 

Mr. Scott ... 

Mr. Neale ... 

Mr. Johns . . 

Mr Muirhe\d 
Mr McCloughin 
Mr. Clark . . 


to a special Sub-Coramittee composed 

Bombay, Baroda and Central India 
Railway. 

East Indian Railway, 

North Western Railway 
Great Indian Peninsula Railway. 
Oudli and Rohilkhand Railway. 

Great Indian Peninsula Railway. 
South Indian Railway 
Bengal Nagpur Railway 


With power to add to their number. 

The Conference adjourned at 2-15 P M to Wednesday, the 23rd Septembe 
at n A.M. to enable the members to attend Sub-Committees in the afternoon. 
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Proceedings, Wednesday, the 23rd September igo8. 


Opened at i i am. 

51 All the members were present as on the previous day except that Mr. 
Kellie (Bengal Dooars Railway) attended, and the Hon’ble Mr Vernon Woods 
(Assam Bengal Railway) did not attend 

The Proceedings of the meeting of the previous day were read and confirmed 

52 It was decided that the Special Sub Committee appointed under Resolu- 
tion 8 to report as to what means might be adopted to secure safety to passengers 
travelling m trains should meet on Thursday afternoon, the 24th instant 


Subject No. 16 

Railway Board’s instructions re particulars of accidents to be com- 

municated to the Press 


53 After discussion Major Shelley, (Bombay, Baroda and Central India 
Railway), proposed, and Mr. Muirhead, (Great Indian Peninsula Railway), second- 
ed, that — 

The Conference Association 'while recognising the necessity for giving Proposal 15. 
and prompt information to the public is of opinion^ that the procedure to be 
followed in reporting accidents should be left to the Railways concerned 

Proposed as an amendment by Mr Manson, (Bengal Nagpur Railway), and 
seconded by Mr. Burt, (North-Western Railway), that — 

The Conference Association does not consider it necessary to make any Amendment x. 
recommendation to the Railway Bom d concerning this matter but considers that 
, it should be left to individual Railways to do so if they so desire. 

The amendment was put to the vote and CARRIED the voting being as Resolution 15. 
follows — 


Railway 

No of votes 

Aye 

No 

Assam Bengal ... 

• • 

• 

4 

Ah 

sent 


Barsi Light ... 


• • 

J 



X 

Bengal and North-Western ... 

• 

• 

7 



7 

Bengal Pooars . . 

« 


J 



z 

Bengal Nagpur . 

f • 

• 

9 

9 



Bhavnagar Gondal Junagad-Porbandar 

«%« 


2 

2 



Bombaj, Baroda and Central India 

« 

• 

10 



10 

Burma .. 

1 • 

•• 

7 

7 



Calcutta Port Commissioners 


0 

I 

Z 



Dholpur-Bari , 

f •• 

• 

1 



I 

Eastern Bengal State , 



7 

7 



East Indian . . 



10 

Zo 



Great Indian Peninsula 

« 

9 

xo 



10 

H H the Nizam’s Guaranteed State 


99 

4 



4 

Jodhpur Bikaneer 


• 

4 

4 



Madras and Southern Mahratta 

• « 


9 

9 



Mom , 



I 



1 

North-Western 



10 

xo 



Oudh and Rohilkhand 



6 



6 

Rohilkhand and Kumaon , 



2 



2 

South Indian . 



7 

7 



Shahdara Saharanpur 

0 

• • 

Z 

Ab 

sent 


Udaipur Chitor . 


• •• 

z 

Ab 

sent 



Total 

9 

IIS 

66 

43 


The amendment was then put to the vote as a substantive proposition and Resolutioo 16 
CARRIED nem, con. 
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Proposal 17. 
Resolution 17, 


Proposal 18 


Resolution 18, 


Subject No 19. 

Extension of concession granted to officers and men of the Native 

Army, to officers and men of the Military Police service. 


54 Proposed by Mr Anderson, (Madras and Southern Mahratta Railway), 
and seconded by Mr Johns, (Burma RaiUvays), that 
" The apphcatmi be acceded to" , 

The proposal was put to the vote and LOST, the voting being as follows — 



No of votes 

Aye 

No 

Assam Bengal 

. 


4 

Ab 

sent 

Barsi Light . 

1 

«* 

1 


1 

Bengal and North-Western . 



7 

<«« 

7 

Bengal Dooars , 

• 


1 


t 

Bengal-Nagpur 

Bhavnagar Gondal Junagad Porbandar 

• 

* 

9 

2 

Did 

not \otc. 

2 

Bombay, Baroda and Central India 



10 

f 

xo 

Burma ... 


« 

7 



Cs/catts Part Comnnissioncrs , 



1 

Did 

not vctu 

Dholpur Ban ... 



I 


I 

Eastern Bengal State 



7 

7 

• 

East Indian 


« 

10 

»•* 

10 

Great Indian Peninsula 

• 

« 

30 


xo 

H H the Nizam’s Guaranteed State 


• 

4 

4 

»• 

Jodhpur Bikaneer 


« 

4 


•f 

Madras and Southern Mahratta 



9 

9 

III 

Morvi 



I 

I 


North-Western 



Id 

10 


Oudh and Rohilkhand 



6 

6 


Rohilkhand and Kumaon . 



3 


2 

South Indian 



7 

• II 

7 

Shahdara Saharanpur 


• * 

X 



Udaipur Cliitor 

• • 


1 




Total 


IIS 

44 

55 


Subject No 21. 

Inclusion of servants of players attending hockey, cricket and foot- 
ball matches in the concession now granted to the players 


55 Proposed by Mr. Muirhead, (Great Indian Peninsula Railway), and 
seconded by Mr Priestley, (South Indian Railway), that— 

After the wards 'for each member^ tn item 2 of the schedule of concesnons 
printed at page 50 (f the Rules and Regulations of the Indian Railway 
Conference Association there be added ‘and one servant of each member holding 
a ist or 2 nd class ticket' 

The proposal w'as put to the vote and CARRIED, the voting being as 
follows — 


Riilwat 


Assam Bengal , , , , 

Barsi Light 

Bengal and North-Western , 

Bengal Dooars , , , . 

BengdI-Nagpur , . 

Bhavnagar Gondal-J unagnd Porbandar , 

Bombay, Baroda and Central India , 

Burma ,, 

Calcutta Port Commissioners , 

Dholpur Ban „ , 

Eastern ■'Sengal State , 

East Indian , 

G teat Indian Peninsula 
H H the Nizam’s Guaranteed State 
Jodhpur Bifeaneer , , 

Madras and Southern Mahratta 
Morvi . , 

Nonh Western .. 

Oudh and Rohilkhand , 

Pohilkhand and Kumaon 
South Indian , 

Shahdaia-Saharanpur,. , * 

Udaipur Chitor ., , 

Total 



1 

j No of votes. 

i 

Aye 

i No 

1 

1 

•* 

4 

Abs 

ent. 


1 

I 


• 

7 

III 

7 


I 

• I 

I 

•« 

9 

9 

II 

« 

3 

II 

2 

III 

10 

to 


• If ! 

7 

7 



I 1 

Did not 

vote 


I 

t 

• • 


7 

7 



10 

10 

• 

fi* ' 

xo 

10 


• II 1 

4 

4 


• 

4 

4 

• 

« 

9 

9 

«• 


/ 

/ 


« 

10 

XO 

1 


6 


6 

« 

7 

1 *•* 

% 

1 

' 7 

7 


• 

\ I 

Abs 

ent. 

• 

‘ I 

Abs 

ent 

1 

IIS 

! 9“ 

18 



Subject No 34 

Revised Privilege Ticket Rules 


56 On a question raised as to the position of the East Indian Railway in re- 
gard to the Privilege Ticket Rules, the President explained the position of the East 
Indian Railvray, after which, with reference to the note following Resolution 
No 64 of the Proceedings of 1907, Mr Manson, (Bengal- Nagpur Railway), 
proposed, and Major Shelley, (Bombay, Baroda and Central India Railway), 
seconded that — 

The Privilege Picket Order Pules circulated, with Indian Railway Proposal 19 

ence Association letter No 452^ dated joth May igoS, be now considered on the 
undei standing that the Conference accepts the inclusion of the East Indian 
Railway on recifi ocal terms as stated therein in the hope that should these terms 
be found onerous, the East Indian Railway will reconsider them 

As an amendment it was moved by Mr Muirhead, (Great Indian Peninsula 
Railway), and seconded by Mr. Priestley, (South Indian Railway), that — 

" No Railway may enter into the Privilege Ticket arrangement, unless it Amendment, 
accepts the whole of the conditions as passed by the Conference ’* 

The amendment was put to the vote and was lost by a show of hands, 

The original proposal was then put and CARRIED by a show of hands. Resolution 19 

The proposal was then put to the vote as a substantive proposition and Resolution 20. 
CARRIED nem con 

The Conference adjourned at 2-15 P M. to permit of the members attending 
Sub-Committees. 


Proceedings, Thursday, the 24th September 1908. 


Opened at 11 a m. 


All members were present as on the opening day 

The Proceedings of the meeting of the previous day were read and confirmed 
57. The Conference resumed consideration of 

Subject No 34, , 

Revised Privilege Ticket Rules, 


It was proposed by Mr. Burt, (North Western Railw-ay), and seconded 
Mr Egerton, (Oudh and Rohilkhand Railway), that — 

" This subject be referred to Sub-Committee No sP 
This w'as put to the vote and carried nem con, 

58 The Conference then proceeded to the consideration of 

Subject No. 6. 


by 


Proposal 21 
Resolution 21 


Report of the Railway Police Committee and Railway Board’s 
Letter No 415 R.E , dated 5th February 1908. 

and 

Subject No 7. 


Incidence of cost of Construction and Haulage of Reserved Carriages 
for the use of the Superintendents of the Railway Police. 


And these subjects were still under discussion when the meeting adjourned 
at 2-15 to Friday the 25th September 1908, the Sub-Committees sitting in the 
afternoon, ° 
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Proposll 22 . 


Rcsoluhcn 22, 


PfcporM :3 


Proceedings, Friday, the 25tli September 190'S 


OPLNED at II a m. 


AH members v,erc p-csent as on the previous day. 

50 The Ccnfcrence resumed the d'scussion of Subjects Nos 6 and 7, 
but no ducision was armed at 

60 The Conference then considered the proceedings of the Sub-Committee 
ropcintcd to report what further ir eans can be adopted to secure the 
safety cf passengers travelling in trains, under Resolution No. S (See 
Appenats B) 

Proposed oy Mr Priestley, (South Indian Railway), and seconded by Mr. 
Riclards, (Great Indian Peninsula Railwa)), that — , 

Tf!C rccomhicnct'iiions of the Sub~Commtlfcc be accepted and comimimcatcd 
to il c RaJ'coy Boutd laih a ■a.rw to piibhcntwn, 1/ apptoved. In doing so, the 
ntlc 1 1, or cf the Rmhoay Bony d should be invited to Rule 64 of the Cenoal 
Rules vjneh ndl need modification. 


The proposal was put to the vote and CARRIED, the voting being as 
follows — 


Railw vt j 

No of vo'es 

! 

Aye 1 

i 

No 

A'fitn Pc c"! 



4 

4 



Birsi Lipl.t 



t 

Did 

not vote 

1 

Berpil nd Ncrtli- Vcstc-n 



7 

Did 

not Note. 

I 

Bcri'-il Doo'r's . 



1 

1 



Bfnpil Nni^pi r 

• 

•t 

9 

0 



n!n%mpir OotthI Jiimp-id-Pcrbindvr 

• » 


2 

2 



UoTb'iy B'rodi nnd Ccntnl Indn 

• • 


JO 

10 


ot 

Burm , 



7 

7 



Ci!cu 'a Pert Cemtrii'Sioncrs . 


« 

I 

Did 

not vote 

\ 

DfoIpuri’Tri . 


• 

1 

X 


\ 

1 "I'-trn B'-n-it State ,,, 



i 7 

7 



I - t Indi-n . 

« 

«* 

10 

10 



Grn* Ird m Pentn'uh 



10 

10 



IJ H tl t In nm s Ginnntccd S’atc 

• • 


4 

4 



jidbpur Htbanetr 



4 

4 



Madr-s -rd Southern Mabratta . 



' 0 

9 

t 


iVln \i 

• • 


I 

I 



No'tbAV c ic-n „ , 



10 

xo 

. 


Oi h •>nd Robill hand . 



6 

6 



Ro’ lit h 1 d and Kun acn . 



2 

2 



Sou’ll Indian 



7 

1 7 



Shabdara Saha-anpiir w. 



1 

Ab 

pent. 


Udaipu' C’ ror . ... 

• t* 


I 

Ab 

1 

sent 



Total 

t* 

IIS 

1 

104 



Designs of Station yards 


Cl The Conference then considered in Committee a suggestion of Mr 
Egcrlon, Manager, Oudh and RohilUnnd Railway, that opportunity might be taken 
c f the presence of certain open line officers, including Signal and other Engineers, 
who l^v e made a special study of the design of Station Yards to hold a meeting 
to discuss the question and submit a report for the information of the Asso- 
ciation Ihe suggestion has been made by the Director of Railway Construc- 
tion a.ii has the approval of the President of the Railway Board. 

Propo'-cd by Mr Egerton, (Oudh and Rohilkhand Railway), and seconded 
by the lion’olo Mr Vernon, Woods, (Assam-Bcngal Railwa}), that — 

" Tie Sub‘Cc, 'riHcc for this purpose should consist cf the folloseing mem- 
Icr:" 


llnn'blc ir Vernon Woods, .Agent, Assam-Bcngal Railway. 

Mr. r Tebbs, Er gmcer-ia-Chief, Bombay-Smd Railway Survey 
Mr. W Johns, Enginecr-in-Chicf, Oudh ana Rohilkhand Railway. 
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their letter No 1 21 8-R, T , dated the 3rd July 1908, that further experiments 
as to the extra friction of the chain involved in the provision of additional ' 
‘pulls ’ should be conducted at the earliest possible date 

“ The Committee also desire to point out that with reference to Railway 
Board’s letter No 827-R T , dated ilth Ma}' 1908, if any alterations are made 
to present approved methods of fitting, the completion of this work, will be con- 
siderably delayed ” 

The amendment was put to the vote and CARRIED, the voting being as 
follows — 


Railway 

No of votes 

Aye 

No 

Assam Bengal ... 


• 

4 

4 


Barst Light 

« « 


I 

Did n 

ot vote 

Bengal and North-Western „ 



7 

7 


Bengal Dooars , , 



I 

• •• 

I 

Bengal Nagpur 



9 

9 


Bhavnagar Gondal-Junagad Porbandar 

• 

« 

2 

2 

• 

Bombay, Baroda and Central India 

* 

• • 

10 

• • 

10 

Burma 

4 « 

• 

7 


7 

Calcutta Port Commissioners , 

• 


I 

Did n 

ot vote 

DholpurBari .. 



I 

I 

• 

Eastern Bengal State . , . 



7 

7 


East Indian , ... 

• « 


10 

10 


Great Indian Peninsula 

• 


10 

10 


H H the Nizam’s Guaranteed State 


• 

4 

4 

• t 

Jodhpur-Bikaneer 

Madras and Southern Mahratta , 

• 


4 

9 

Did 

9 

not tote 

Morvi . . 


• 4 

I 

1 

* I 

North Western 

« 


10 

10 


Oudh and Rohilkhard 

« 


6 

• •• 

6 

Rohilkund and Kumaon . 



2 

a 


South Indian . . 

«• 


7 

7 

• •t 

Shahdara-Saharanpur 

t 

• t 

I 

Abs 

ent 

Udaipur-Chitor , . , 

* 

• • 

j 

Abs 

ent. 


Total 

%% 

IJ5 

82 

25 


The amendment w'as again put to the vote as a substantive proposition and Resolution 28 
CARRIED, the voting being as before. 


Subject No. 51. 

Form of Progress Report of Engines and Vehicles fitted with 

the Vacuum Brake 


69. Proposed by Mr Manson, (Bengal Nagpur Railway), and seconded 
by Mr Rickards, (Great Indian Peninsula Railway), that— ■ 

The Jii'itan Railway Corference A<;soctah07i recomviend that the Proposal 29. 

Boat d may he pleased to revise tahk'No. 7, Enclosure to Railway Board’s letter 
No sSg-R Statistics, tn the maimer recommended in Resolution No. 32 of 
the pi oceedings of the Locomotive and Carriage Superintendents' Committee, 
igo8, and recorded on page Sy of the Proceedings. 
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Resolution 29 




The proposal was put 
follows — 

RilLWiT 


.Assam-Bengal • • • 

Barsi Light • 

Bengal and North-Western 
Bengal Dooars 
Bengal Nagpur 

Bhavnagar Gondal Junagad Porbandar 
Bombay, Baroda and Central India 
Burma 

Calcutta Port Commissioners . 

Dholpur Ban •• 

Eastern Bengal State 
East Indian • 

Great Indian Peninsula 
H H the Nizam’s Guaranteed State 
Jodhpur Bikaneer • 

Madras and Southern Mahratta 
Worvi , • •• 

North Western • t 

Oudh and Rohilkhand «»« 

Rohilkund and Kumaon 
South Indian • 

Shahdara-Saharanpur . 

Udaipur-Chitor • > 


to the vote and CARRIED, the voting being as 



1 

No of votes 

Aye 

No 

••• 


4 

4 


• 

«« 

1 

1 

« 


• • 

7 

7 

• 



X 

1 1 

• t* 



9 

9 

• « 

• •• 


1 3 

3 


• • 

• • 

10 

10 

f I 



7 

7 

• •• 

• • 

• • 

I 

Did notj 

vote 



I 

z 

( 


• 

7 

7 

• f 

• 

• 

10 

10 

• « 



10 

10 

• • 



4 


• 

«•» 


4 

Did not 

vote 


• • 

9 

9 

• 



I 

I 


••• 


to 

Zo 




6 

6 


••• 


3 

3 


• • 


7 

7 


• • 


1 

Abse] 

nt 

• 

• * 

I 

Abse, 

nt 

Total 

••t 

”5 

io3 

1 



The Conference then adjourned at 2*15 P M to Tuesday, the 2^th Septem- 
ber at 1 1 A.M , the Sub-Committees sitting m the afternoon 


Proceedings, Tuesday, the 29th September 1908. 


Opened at ii a.m. 

All members were present as on the previous day with the exception of Mr, 
Kellie, Bengal Dooars Railway, who had left Simla. That Railway was represent- 
ed by Mr E A Neville, Bengal and North-Western Railway. 

The Proceedings of Thursday, the 24th Friday, the 2Sth and Monday, 
the 28th September 1908, were read and confirmed 

70 After protest by Mr E A Neville, (Bengal and North-Western Railway), 
the Conference decided to proceed to the consideration of the remaining resolu- 
tions recorded in the Proceedings of the. Committee of Locomotive and 
Carriage Superintendents Mr Neville asked that his protest might be noted 
as follows — 

a. That there are matters in the report which are beyond the competence 
of this Conference 

h. That with regard to other matters, even if within the powers of the 
Conference, due notice has not been given under Fundamental 
Rule III of Conference Regulations nor has sufficient time been 
allowed to permit of a reference to the Boards 

The delegate of the Dholpur-Bari Railway did not vote on any of the Re- 
solutions on the Proceedings of the Locomotive and Carriage Supenntendents* 
Committee. 


L and C S Committee, Subject No r 

The preparation of a comparative table shewing the approved rates 
of wages for Native Mechanics and artisans of Railways through- 
out India for the guidance of Railway officers. 

Reprint of Committee's Resolution No 3, 

71. (1), That the Locomotive and Carnage Superintendents of the Railways 
referred to in the Sub-Committee’s report should meet and endeavour to assimi- 
late the rates of wages of the vdnous classes of workmen, and draw up new 
tables giving maxima and minima rates to be jointly agreed upon The results 
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so obtained to be forwarded to the Secretary of the Committee in time to be laid 
before the members at the ne'^t general meeting, 

(2) That the Resolution recorded on page 92 of the Locomotive and Carn- 
age Superintendents’ Proceedings of 1905, Volume VIII, redrafted as follows, 
be made binding, and that the use of the service certificate printed below 
be made compulsory for all Railways represented in. the Indian Railway Con- 
ference Association — ■ 

(1) All skilled workmen of not less than 12 months’ service shall receive 

on leaving their employment a certificate on the recognised form. 

(2) The portion of the certificate referring to qualifications and character 

should only be filled m after two years’ service 


Proposal 30. 


Resolution 30. 
Resolution 31. 


FORM OF DISCHARGE CERTIFICATE 


— — -Railway 



was in the -Xamaie” I^cP^rtment of- from 


and when leaving was employed as — 


His wages then being* — — — - — 

Reason for leaving — 

Charactec and condact — - - 

Abilities 

Thumb Mark of Signature of 

Emplojd hemng Officer. 

CoUNTErsiGVFD B? 

• To be wntten In words as well as In figoKS 


After discussion, it was proposed by Mr. Neville, (Bengal and North-Western 
Railw'ay), and seconded by Mr. Pendlebury, (His Highness the Nizam’s 
Guarantee State Railway), that 

*' Objection having been taken to the consideration of part (/) of this Reso- 
lution as the question is one of internal administration, consideration of it 
be not proceeded loith ” 

The proposal was put to the vote and carried nem con. 

Part (2) of the Resolution as quoted loas then ACCEPTED. 


L and C S Committee, Subject No 2 

Revised Classification of Rolling Stock. 

Reprint of Committee's Resolution No. g.. 

72. (/) That this subject be referred for further consideration to two Sub- 
Committees, one to deal with the Broad and one the Metre gauge Reports as to 
the results of their deliberations to be forwarded to the Secretary at an early 
date The following gentlemen to comprise the Sub-Committees, the first men- 
tioned m each case to undertake the representation — 

Broad Gauge. Metre Gauge 


Mr. Houldcroft 


Mr, Hindmarsh. 


Mr Danby, Mr Reynolds, 

Mr Bell. Mr Addis. 

(2) Further that this Committee recommend the classification should be 
on broad lines equally applicable to all Railways in India, such as the provision 
of a letter or number to distinguish the main classes into which rolling stock is 
divided Further elaboration of these designations to be made by each Railway 
Administration as desired for their own particular system. 


Accepted, 


Resolution 32, 




Resolution 33 


Resolut'on 34 


Resolution 35, 
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L and C S Committee, Subject No 3 

Proposal to increase the diameter of Metre Gauge Axles. 

Eep} lilt of Committee's Resolution No. 5. 

73. This meeting is of opinion that 8 tons should be the maximum load per 
axle for goods and coaching stock. In the absence of several members repre- 
senting metre gauge lines, including the representative of the Sub-Committee 
appointed to look into this matter, the design of axle to carry the maximum load 
should be referred to a Sub-Committee consisting of representatives of Metre 
Gauge lines concerned, vie , Messrs Brock, George, Ryles, Hmdmarsh, Good- 
win, Hawkins, Reynolds, Blagrave and Rollston, the first named to communicate 
the result of their deliberations at an early date to the Secretary, 

Resolved that the recommendation of 8 tons as the maaimum axle load 
for metre goods and coaching stock is not accepted but that the design of axle 
to carry an 8-ton load may be referred to a Sub-Committee 


L, DUd C, S Committee, Subject No 4, 

Mechanical loading of coal on engine tenders 

» 

Reprint of Committee's Resolution No 6 

74 Copies of all correspondence on the subject of mechanical loading of coal 
should be forwarded to the Indian Railway Conference Association together with 
a note emphasising the remarks put forward by Mr Yates, at the same time 
requesting them to advise the Railway Board that this Committeee considers 
the present conditions existing in this country are unfavourable to the introduction 
of Mechanical loading ” 

Confirmed, 

L. and C. S Committee, Subject No s 

Undesirability of several Railways advertising simultaneously for 

their Coal requirements 

Reprint of Committee' s Resolution No 7 . 

75. That no further action on the part of this Committee is necessary 

Confirmed, 


L and C S Committee, Subject No 6 

76. Dealt with in Resolution No 25 of Monday, 28th instant. 

L.and C S Committee, Subject No 7 

77. Dealt with in Resolution 26 of Monda}, 28th instant. 

L and C S Committee, Subject No 8 

Size of Driving Wheels in Goods Engines 

78 No resolution by the Conference necessary 

L and C S Committee, Subject No 9 

Computation of Tram Loads, numerical and tonnage 

Reprint of Committee's Resolution No. 10. 

79 That this Committee is of opinion that it is most desirable that loads 
should be computed on the tonnage basis. 

Noted. 


Resolution 36, 
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L end C a Comimltee, Sobject No id, 

Hot-boxes on Goods and Coaching Stock, their causes, and the best 

way of prevention 

Reprint of Committee's Resolution No. //. 

8o. That in view of the reduction reported in the number of hot-axles 
that has been effected by cold rolling the journals and the reduction of the 
outer radius, these procedures are recommended for general adoption together 
with the lining of the brasses with white metal and the provision of a resilient 
medium for the lubricant. 

Noted. Resolution 37,] 


L aadC S. Committee, Subject No xt 

Slide Vplves for Locomotives, balanced or unbalanced. 

Reprint of Committees Resolution No. 12. 

81 That in view of the satisfactory results obtained with cast iron balanced 
valves on the Bombay, Baroda and Central India Railway, further comparative 
trials be made with similar valves of bronze and cast iron to ascertain 
tbe w'ear of valves and port faces, the results to be submitted to the Secretary 
m time for submission to the Committee at the next general meeting 

Noted Resolution 38. 


L and C S Committee, Subject No 12, 

The comparative advantages and disadvantages of 4-wheeled versus 

Bogie Goods stock 

Reprint of Committee' s Resolution No 13. 

82 That Mr Houldcraft be asked to prepare in time for discussion at 
the next meeting a memorandum on the advantages or disadvantages of four- 
w'heeled versus bogie stock on the broad and metre gauges in India. 

Noted. Resolution 39. 

L and C S Committee, Subject No 13 

The most suitable Valve Gear in view of obtaining a good length of 
connecting rod on “ Consolidation ” Locomotives. 

Reprint of Committee' s Resolution No, 14. 

83 That this Committee is of opinion chat the Walschaert gear is the most 
suitable valve gear for the 2-S-0 type goods engine for the broad gauge, and they 
suggest that experiments be made by those Railw^ays possessing this type of 
engine to determine the advantages resulting from the longer connecting rod 
obtained with this gear. The results of these experiments to be communicated 
to the Secretary in time to be placed before the members at the next meeting 

Noted Resolution 40 


L and C S Committee, Subject No 14 

Wheel diameter in relation to draw bar pull 

Reprint of Committee's Rdsolution No 13, 

84. That the Committee consider it desirable that further data on this sub- 
ject should be obtained by the Secretary for discussion at the next General 
Meeting. 

^oied. Resolution 4s. 

L and C S, Committee, Subject No 15 

Piece-Work compared with daily labour, advantages of piece- 
work. 


Reprint of Committee's Resolution No 16 


85. That this Committee subject to the conditions meeting it, recommend an 
approved system of piece-work as it has many advantages over daily labour, 
especially in manufacturing branches of large Railway shops 
Noted. 


Resolution 


42 . 



Resclutiofl 43 


Resolution 44 


Resolution 45, 


Resolution 46 
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L and C S Committee, Subject No 16 

Heavy Tonnage wagon and coaching vehicles 

Reprint of Committee's Resolution No if 

86 That this subject should be incorporated uith No. 12 and discussed at 
the next general meeting of this Committee. 

Noted. 

tn and C S Committee, Subject No 17 

Cold Rolled Journals and Spring lubricating pads 

87, No resolution by the Conference necessary. 


L and C S Committee, Subject No x8 

Comparative advantages of Indian and Australian Timbers. 

Reprint of Committed s Resolution No. 18 

88. That this Committee consider that certain Australian timbers may be use- 
fully employed m rolling-stock construction in place of teak, more especially in 
wagon repair ivork Those of the hard wood series best suited for the purpose 
appear to be tallow wood, yellow' teak, white and red mahogany w’here w'eight is 
no object, and of the soft kinds Karri and Colonial pines For decorative 
work silk}' oak is recommended, also some species of cedar 

This Committee are further of opinion that more attention to the seasoning 
of the Australian timbers by those supplying the same w’ould much improve 
their usefulness 
Noted, 


L and C, S Committee, Subject No. 19 

Dead weights of Coaching Vehicles. 

Reprint of Committed s Resolution No, ip. 

89 That as experiments are being carried out at the present time by order of 
the Railway Board to determine the maximum length and width of bogie coaches 
that can be permitted, this Committee postpone consideration of this subject 
till the results are made known. 

Noted 


L and C. S Committee, Subject No 20 

A Standard a^le-box for 10" x 5 " journals. 

Reprint of Committed s Resolution No 20, 

go. That in the opinion of this Committee it is desirable that standards 
should be adopted for the different axle boxes for carriage and wagon stock on the 
Indian Railways and that the present appears an opportune time for securing 
a standard box for 10" X 5" journals w'lth 7'-4'' centres, that being the axle most 
recently adopted. The standard to be known as " I. R C. A. Standards ” 

It was RESOLVED that — 

In the opinion of the Conference Association it is desirable that standards 
should he adopted for the different axle boxes for Carriage and Wagon stock 
on the Indian Railways The Conference recommend a standard box for 
Broad Gauge for io"xff' journals loUh f '-4 centres, that being the axle most 
recently adopted That the Locomotive Superintendentd Committee should 
'submit to each Locomotive or Carriage and Wagon Superintendent drawings of 
the proposed standaids, which design will be submitted by each Locomotive Super- 
intendent to his Agent with his remarks and the Agent would then submit to 
the Secretary of the Indian Railway Conference Association the mew of his 
Administration. On receipt of all replies the Secretary will communicate them 
to the Railway Board for approval and general adoption 
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L C. S Committee, Subject No at 

Improvement in High Speed Cutting Tools 

gi> No resolution by the Conference necessary. 


L end C S Committee, Subject No aa 

Material and Wear of Locomotive Boiler Tubes. 

Reprint of Committee s Resolution No 21 

92. That the Locomotive Superintendents of the following Railways be 
appointed to act as a Sub-Committee to gather information on this subject and 
submit a report for the consideration of the Committee at the next annual meeting 

Great Indian Peninsula ... Bengal-Nagpur. 

Rajputana-Malwa ... South Indian. 

Assam-Bengal. 

Noted. Resolution 47. 


L. uod C S Committee, Subject No 23 

"Wear of Tube Plates. 

Reprint of Committed s Resolution No 22, 

93 The data now at the disposal of the Committee be circulated to all Loco- 
motue Superintendents in India, in order that the experience may be obtained 
of those members of this Committee who have been unable to contribute to 
this debate, with regard to similar classes of engines It is considered desirable 
that the results experienced with these fireboxes should be communicated to 
the Locomotive Standards Committee in England, in order that these defects 
may have attention. 

Noted, Resolution 48 


L. cud C S Committee, Subject No 24 

Smoke trouble on large engines 

Reprint of Committee's Resolution No, 23. 

94 The smoke trouble should be met by taking such steps as are possible to 
■ensure perfect combustion in the firebox, it being found that appliances for 
dealing with the smoke at the chimney end are useless. 

Noted Resolution 4pJ 


L and C. S Committee, Subject No 25 

Motor Vans and Lorries. 


94^ No resolution by the Conference necessary. 


L and C. S Committee, Subject No 26 

Desirability of increasing the prescribed limits for loading gauge and 
dimensions of rolling stock for the metre gauge 

Reprint of Committee's Resolution No. 24. 

95. This Committee are unable to decide the maxima dimensions permissible 
for metre gauge stock until trials have been undertaken on similar lines to those 
now being conducted on the Broad Gauge. 

Noted The Confetence Association recommend that trials should he under* go 

taken ’With metre gauge stock Similar to those now being conducted mth broad 
gauge 
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L and C S Committee, Subject No 27 


Locomotives used on the Hill section of the Ceyion Government 

Railways. 

Reprint of Committee's Resolution No, 25, 

96 That the Committee see no objection to the use at slow speeds of 4.-6 -o 
engines with flangeless leading coupled wheels on hill sections with sharp curved 

They recommend that further experiments be made in this direction and 
the results communicated to the Secretary for the information of the Committee. 

Resolution 51; Noted. This resolution mil be communicated by tne Secretaty to the Railway 

Board, 


L and C S, Committee, Subject No 28 

Desirability of a uniform procedure /or recording Vacuum Brake 

failures. 

Reprint of Committee' s Resolution Nos. 26‘2J. 

97. That all failures or partial failures of the automatic vacuum brake on either 
engines or vehicles whether causing detention or not, should in future be record- 
ed and included in the half-yearly returns sent to Government. 

That a Sub-Committee be appointed to draw up a definite classification of 
failures of the automatic brake so that a uniform system of record for the Govern- 
ment returns may be obtained. 

The Sub-Committee to consist of Messrs, Danby, Bell, Hawkins and Carr. 

Resolution 52, Confirmed, 


L and C S Committee, Subject No 29 

Condemning thickness of tyres for l6-ton wagon asles with ring and 

stud fastenings. 

Reprint of Committee's Resolution No. 28 

g8 The Committee agree that for both ring and stud fasi^enings whether in 
use under vacuum or non-vacuum braked stock the condemning thickness of tyres 
for 16-ton wagon axles be ij". 

Re&oMtoo 53 Confirmed 


L. nnd C S Committee, Sobject No, 30 

Rules for the use of the Automatic Vacuum Brake on Trains 

98I Dealt with in Resolution No. 27 of Monday, 28th instant. 



35 

L and C S Committee, Subject No 3* 


Procedure for expediting the repair and return of interchanged rolling 

stock. 

Reprint of Committee's Resolution No, 32. 

99 With reference to broad gauge stock this Committee is of the opinion 
that It IS undesirable to institute the maintenance of imprest stocks of foreign 
Railway materials for the repairs of Rolling stock. ** 

They consider that attention should be directed to the standardization of 
details such as Wheels and Axles, Axle-boxes, Springs and Buffers, which would 
obviate the necessity for maintaining such imprests. 

They agree however that a Sub Committee composed of Messrs. Houldcroft, 

Danby and Bell should consider and report on Mr. Houldcroft’s proposals so far 
as they refer to expediting the repair of interchanged Rolling Stock 

Proposed by Mr Manson (Bengal-Nagpur Railway), seconded by Major 
Shelley (Bombay Baroda and Central India Railway), that — 

The Confei ence Association consider that with a view to expedite the return Proposal 34. 
of damaged f 01 eign vehicles of all gauges it seems desirable that the Railway 
Board should standardize under *diffei ent axle loads such details as axles, axle 
boxes, springs, coupling gear and such other details as the Committee may ’ ' - 
recommend and that the Locomotive and Carriage Supei intendents' Committee 
should submit to each Loco, or Carriage and Wagon Supei intendent drawings of 
the proposed standai ds which designs will be submitted by each Loco Supennten- 
deni to his Agent with his 1 emai ks, and the Agent would then submit to the 
Sect etai y, Indian Railway Conference Association, the view of his Administra- 
tion. On receipt of all replies the Secietary will communicate them to the 
Railway Board 


The proposal was put to the vote and CARRIED nem con 


Resolution 54, 


L and C S Committee, Subject No 32 

Form of Progress Report of Engines and vehicles fitted with the 

vacuum brake. 

/ 

Dealt with in Resolution No 29 of Monday, the 28th September 


L and C S. Committee, Subject No 33 

Maximus Brake 

Reptint of Committee's Resolution No 34 

99^ This Committee considers that the maximus brake gear is an ingenious 
device for ensuring a graduated pressure on the brake blocks, and recom- 
mend that trials be made with this apparatus on Indian Railways preferably on 
those with steep grades and large suburban traffic. 

Noted , Resolution 55. 

100. The President then communicated the hearty thanks of the Conference 
to Mr Sarjantand his Committee for the preparation of their valuable report and 
to Mr Sarjant especially for remaining in Simla to put the Proceedings before the 
•Conference. 


Proposal 56 


Resolution 56. 


Proposal 57 
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The Conference then resumed discussion of 

Subject No. 6 

Consideration of the Report of the Railway Police Committee 

loi Proposed by Mr Priestley (South Indian Railway), seconded by Mr. 
Manson (Bengal-Nagpur Railw'ay), that 

Ttie proposals of the Railway Police Committee as to the distribution of chaiges 
between Railways and the Police should be recommended for acceptance 
on the understanding that full effect will be given to paragraph 
6, 11 {Vll) of Government of India letter No i2-ig, dated the 6th 
January igoS The Conference Association considci that in accordance 
With the Contracts between the Sect etary of State and Companies' lines and 
as IS apparently contemplated in the foregoing letter of the Government of 
India^ 1 esfonsibility should rest on Railways in the first instance to decide 
the stations at which “ order ” police wilt be t cquii ed and the number t equti ed 
thereat^ increases being made to these numbeis only when expo lencc justi- 
fies their necessity The Conference Association futthei cousidetsit desir- 
able that Railway Adnnnisti ations should be consulted when any change is 
contemplated i egarding the filling of the appointment of Sitpci intendcnt 
of Railway Police 

The proposal was put to the vote and CARRICD, the voting being as 
follows — - 


railway 

No of 
\otcs 

Aje 

No 

Assam Bengal .. . ... ., . 

4 

4 

• 1 

Bars! Light , . ... . , 

t 

t 


Bengal and North Western .. ... 

7 

7 

• 

Bengal Dooars •• . . . . 

1 

1 

• « 

Bengal Nagpur .. .. . . 

9 

9 


Bhaanagar Gondal Junagad Porbandcr ., .. 

a 

2 

• •1 

Bombay, Baroda and Central India .. .. 

10 

10 

»i 

Burma . ... .. . 

7 

7 

«• 

Calcutta Port Commissioners .. 

1 

I 


JDhoIpur Ban , ... . , 

I 

Did no 

t vote 

Eastern Bengal State .... . 

7 

7 

■ •t 

East Indian .. . . . 

10 

10 


Great Indian Peninsula , „ ., .. 

JO 

10 

,, 

H H the Nizam’s Guaranteed State ... .. .. 

4 

4 


Jodhpur Bikaner , ... .. 

4 

4 

< 

Madras and Southern Mahratta 

9 

1 9 

« 

Morvi , . . 

I 

X 


North Western .. 

10 

10 

«• 

Oudh and Uohilkhand . „ . . .. 

6 

6 


Rohilkhand and Kumaon . 

3 

2 


South Indian , , 

Shahdara Saharanpur . . ., , . . 

7 

X 

lbs 

ent 

Udaipur Chittor ... . 

1 

Abs 

ent 

Total 

115 

112 



Subject No. 7 

Reserved carriages for the use of Superintendents of Government 

Railway Police 

102 Proposed by Mr Priestley (South Indian Railway), seconded by 
Mr Manson (Bengal-Nagpur Railw'ay), that — 

If special carriages are ? equtred to be pi ovided for the exclusive use of Police 
Officers, the cost and maintenance of such carriages should be borne by 
Government, haulage being provided free by Railway administrations when 
the carriage is occupied by the Railway Police Superintendents. It is 
understood that in regard to telegrams and fi ee passes the concessions 
will be limited to services rendered in connection with local Railway duties. 
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The proposal was put to the vote and CARRIED, the voting being as Resolution SJ'. 
follows — 


Railway. 

No of 
voles 

Aye 

No 

Assam Bengal , , 


• • 

4 

4 

• •• 

Birsi Light , 



I 

I 


Bengal and North-Western 

• 


7 

7 


Bengal Dooars , . . 

• • 


1 

I 


Bengal Nagpur ,. 


• • 

9 

9 


Bhavnagar tjondal-Junagad-Porbandar 

• 

« 

2 

Did no 

t vote 

Bombay, Baroda and Central India ... 


• •• 

10 

10 


Burma , . , 





7 

Calcutta Port Commissioners .. 




Did no 

t vote 

Dholpur Ban 

• • 

« 


Did no 

t vote. 

Eastern Bengal State , , . , 


• 


Did no 

t vote. 

East Indian , . .• 

* 

• • 


Did no 

t vote 

Great Indian Peninsula , 

• 

• * 


10 


H H the Nizam’s Guaranteed State .. 

• 



4 


Jodhpur Bikaner 

• « 

• •• 


4 


Madras and Southern Mahratta 




9 


Morvi , , , 

• 



1 


North-Western 

« 

• • 

10 

Did no 

t vote 

Oudh and Rohilkhand ... 

« 

• 

6 

Did no 

t vote 

Rohilkhand and Kumaon ... . 

« 


2 

2 


South Indian .„ 

• • 



7 


Shahdara Saharanpur . 

«« 



Absc 

nt 

Udaipur Chittor .. 


• • 


Abs 

ent 


Total 


H 

69 

7 


The meeting adjourned at 2-15 P. M until Wednesday, the 30th instant, at 
II A. M., the Sub-Committees continuing their work in the afternoon. 


Proceedings, Wednesday, the 30th September 1908 

Opened at i i a m. 

The delegates present were the same as on the previous day 

103 With regard to paragraph 4 2 of the President’s remarks in the Proceed- 
ings of Monday, the 21st September igo8, on the subject of the demi-official letter 
from Colonel Crooke-Lawless, Honorary Secretary of the Lady Minto’s Nursing 
Association, it was agreed that the request of the Honorary Secretary as to 
exhibition of notices at stations should, subject to the concurrence where 
necessary of Advertisement Contractors, be acceded to, but that the Nursing 
Association should be requested to endeavour to make the notices of a somewhat 
more permanent nature than the sample sheets which had been received In 
regard to joining the Association the general sense of the Conference was that 
the question was one of internal administration in which the Conference Associa- 
tion could not very well interfere. 


Subject No. 32 
Monthly Station Accounts, 

{To confirm changes tn sulstdiary Regulations 'proposed by the Monthly Sta- 
tion Accounts Sub-Committee, and proposed revision of Subsidiary Regu- 
lations Nos, i (b) and 3 ) 

104. Mr. Shaw (Madras and Southern Mahratta Railway), Chairman of the 
Sub-Committee, presented the report of the Committee appointed under Reso- 
lution No. 78 of the 1907 Conference to draw up Working Rules for Monthly 
Station Accounts, (Appetidis E.) 











Proposal 58 
Resolution 58 


Resolution 59. 

Resolution 60 

Resolution 61 
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During the discussion the following revision of Rules i {b) and {c) and 3 
was ACCEPTED as shewn below, the additions being in italics 

lb) “ Junction Invoices ” shall, subject to the exception m {c), be forward- 
' ^ ed in special covers by the tram by w'hich they will soonest reach 
the first junction, and after being copied into the junction books, 
shall be despatched to the next junction, or to destination, as the 
case may be 

(c) In the case of consignments which have to be transhipped, the num- 
bers of the wagons into which the consignment is transhipped shall 
be entered by the transhipping junction in the Junction Invoice 
and the Junction Invoice shall accompany the goods to destination , 

3 When through goods reach a junction before the Junction Invoice, the 
latter shall be at once telegraphed for to the forwarding station 
or to the last junction, as the case may be, and on receipt shall be 
dealt w’lth as directed in Subsidiary Regulations i {h) and {c) and 
m such cases except to comply wtih rule / (f) the goods must 
not be detained if the destination station can be ascertained from 
the wagon label Guards’ guidance, or marks 
It w'as proposed by Mr Anderson (Madras and Southern Mahratta Railway), 
and seconded by Mr Priestley (South Indian Railway), that — 

The working rules for the Monthly System of Station Accounts, as now 
drawn up to be brought into f 01 ce from ist January igbg, be appi oved by this 
Conference 

The proposa) was put to the vote and CARRIED, the voting being as 
follows — 


Railwiys 

No of votes 

Aye 

No 

Assam Bengal 



4 

4 



Barsi Light 



t 

t 


* 

Bengal and North Western 



7 

7 


• t 

Bengal Dooars . . 


, , 

I 

f 


i 

Bengal Nagpur 

Bhavnagar Gondal Junagad Porbandar 



9 

2 

9 

2 



Bombay, Baroda and Central India 

• 


10 

10 



Burma ... 


• 

7 

7 


• • 

Calcutta Port Commissioners . 



1 

I 



Dholpur Ban . 

« 

» 

I 

I 



Eastern Bengal State , 


« 

7 

7 


« • 

East Indian . • 

« 


10 

10 



Great Indian Peninsula ... 



10 

10 



H H the Nizam’s uuaranteed State 

• • 


4 

4 



Jodhpur Bikaneer 

• • 


4 

4 


!»• 

Madras and Southern Mahratta 



9 

9 



Mom 

•t 


1 

Abs 

ent. 


North Western 

• 


10 

10 



Oudh and Rohilkhand 



6 

6 



Rohill hand and Kumaon 



2 

2 



South Indian 



7 

7 



Shahdara Saharanpur 



i 

Abs 

ent 


Udaipur Chitor , . 

f (t 

• 

I 

Abs 

ent 



Total 

• • 

“5 

112 



It was further resolved nem con that — 


“ The question raised by the Nizam's Guaranteed State Railway as to 
whether monthly details ought to be shewn m the audited returns " per mile per 
week ” or “ per mile per month ” should be referred to the Railway Board and 
to the Boards of different Railways to ascertain which system they require, accom- 
panied by an expression of opinion by this Conference that returns “ per mile 
per week ” are preferable ” 

It W'as further RESOLVED in connection with Regulation 19 (6) that — 

Mr Wollaston’s suggestion that " Parcels Way-bills relating to cross traffic 
might be sent direct to forwarding Railways and that each intermediate Railway 
should accept the check exercised by the forwarding and receiving Railways, 
should be referred to all Railways for their opinion ” 

It was further RESOLVED that the following proposal put f 01 ward by the 
representative of the North-Western Railway, be circulated to Railways for 
favour of opinion, namely-— 
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" That Parcels Foreign Abstracts, Inward and Outward, for the month’s 
traffic between each pair of stations be prepared and submitted at the end of 
each month The Way-bills W’lll, however, be sent in at the end of each week 
and audited as received When the last batch has come in, the entries in the 
Received Abstracts will be checked The Received Abstracts will then be 
compared wnth the duplicate forwarded Abstracts received from Foreign Lines 
and the unaccounted for Way-bills marked off and dealt with as explained here- 
after The Parcels Division Sheets will then be made out in the following 
method — 

“ The total weight and the amount of traffic between each pair of stations, 
accounted for in Received Abstracts, w'lll be entered in lump m the Division 
Shee'^s without detals Below the total accounted for under each pair of stations 
W'lll be copied in full detail, but unapportioned, the unaccounted for Way-bills, 
and Way-bills received by the receiving Railw’ay but omitted from the 
forwarding Railway’s Abstracts. When the Forw'arded AbsWact is not to hand 
the Received Abstract will be copied into the Division Sheet m full detail For 
the successful operation of this system it is most essential that Foreign Forward- 
ed Abstracts be prepared in duplicate by the carbon process The forw'arding 
Raihvay will be in a position to check the total amount accounted for between 
each pair of stations, as undercharges and overcharges w’lll be shown in lump 
below the total accounted for between each pair of stations in the Division 
Sheets” It is incumbent on the receiving Railw'ay to effect agreement between 
the Forw'arded and Received Abstracts before completion of the Division 
Sheets.” 


Subject No. 35 

Application to admit the offices of the Consulting Engineers and 
Government Examiners to the advantages of the Privilege Ticket 
and Free Pass Rules 


103 Proposed by Mr Rickards (Great Indian Peninsula Raihvay), and 
seconded by Mr Priestley (South Indian Railway), that — 

77/0 Conference Assoctahon zs of opinion that Covet nment Inspectors and 
Government Examine) s and their staff cannot be treated as “ actually engaged Proposal 62. 
on the Railways and paid in full by the Railway Adminis'rations ” and is not 
prepat ed to include them in the list of those to whom the concession of Privilege 
Ticket Older s and Free Passes are applicable 

The proposal was put to the vote and carried, the voting being as follows — Resolution 62. 


Rahway 

No of votes 

Aye 

No 

Assam Bengal .. . . 

4 

Did not 

vote 

Barsi Light . . 

1 

Did not 

vote 

Bengal and North-Wesiem . i. 

7 

Did not 

vote 

Bengal Dooars 

1 

Did not 

vote 

» Bengal Nagpur ..... 

9 

Abs 

ent 

Bha\nagar Gondal Junagad Porbandar 

2 

2 


Bombay, Baroda and Central India . 

10 

Did not 

vote 

Burma . . 

7 


7 

Calcutta Port Commissioners 

I 

Did not 

vote. 

Dholpur Ban . 

1 

1 


Eastern Bengal State . . . 

7 

7 


East Indian . 

10 

Did not 

vote 

Great Indian Peninsula 

10 

10 


H H the Nizam s Guaranteed State 

4 

4 


Jodhpur Bikaneer 

4 

4 


•' Madras and Southern Mahratta ... 

9 

• 

9 

Morvi 

I 

' 1 


North Western ... . . 

ro 

10 


Oudh and Rohilkhand , , 

6 

Did not 

vote 

Fohilkhand and Kumaon . 

1 2 

Old not 

vote 

South Indian , . 

7 

7 


Shahdara Saharanpur . .. 

! I 

Abs 

|ent 

Udaipur Chitor ... , 

X 

Abs 

ent. 

Total 

IIS 

46 

16 
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Proposal 63 
Resolution 63. 


Proposal 64. 


Resolution 64 


Proposal 65 
Resolution 65 


Proposal 66 
Resolution 66 


Subject No, 37 

Railway Board’s proposal to adopt the limit of 6 months within which 
Railways may claim undercharges from Government and Govern- 
ment overcharges from Railways. 

106. Proposed by Mr Neville (Bengal and North-Western Railway), and 
seconded by Mr Priestley (South Indian Railway), that-- 

Wo alteiation to the Con/etencc Regulation No 36 is necessary. 

This was put to the vote and CARRIED, the voting being as follows — 


RAIL^\AY 

No of votes. 

Aye 

No 

Assam Bengal . ... 

••• 

• t* 

4 

4 


Barsi Light .. 


• 

1 

\ 

• •• 

Bengal and North-Western 


• < 

7 

7 


Bengal Dooars . . 


• 

t 


• •• 

Bentral Nagpur 


• 

9 

Abse 

nt 

Bhavnagar Gondal Jumgid Porbandar 

*•« 


3 

2 


Bombay, Baroda and Central India 



10 

to 


Burma 

« • 

M 

7 

7 

• 

Calcutta Port Commissioners . 



I 

t 

% 

Dholpur Bari . 

• • 

- 

I 

Did n 

ot vote. 

Eastern Bengal Stale . 

• • 


7 

7 


East Indian .. 

« 


10 

Did no 

t vote 

Great Indian Peninsula . . 



10 

Did no 

t vote 

H H the Nizam's Guaranteed State 

• 


4 

4 


lodhpur Bikanecr . 

• 

• • 

4 

4 


Madras and Southern Mahratta .. 

• • 

*«( 

9 

9 


Morvi .. 


, 

t 

I 


North-Western .. 

• « 


10 

10 


Oudh and Rohilhhand 

• • 

• • 

6 

6 


Rohilkhand and Kumaon , 

f 

« 

2 

2 


South Indian 


« 

7 

7 


Shahdara Saharanpur , 


»• 


Absc 

nt 

Udaipur Chitor . . .. 

*«• 

*• 


Absc 

nt« 


Total 


ns 

83 

• 


Subject No 47. 

Uniformity of practice in regard to the transit of witnesses and of 
accused persons sent up by the Government Railway Police to 
Magistrates. 

107 Proposed by Mr. Richards (Great Indian Peninsula Railuaj), and 
seconded by Mr Priestley (South Indian Uoiluay), ihofr— 

In the opinion of the Conference Association Raihoays should not be required 
to convey free of charge, -ahether Raikoay servants or not, complainants or 
accused persons or witnesses attending courts to give evidence in criminal cases 
sent up by the Railway Police 

The proposal was put to the vote and CARRIED ncm con. 


Subject No. 49. 

Concession to Secretary, Society for the Protection of Children v 

108 Proposed by Mr Rickards (Great Indian Peninsula Railway), second- 
ed by Mr Johns (Burma Railways), that — 

The concession asked for he not granted. 

The proposal was put to the vote and CARRIED nem. con. 


Subject No. 60. 


Application for concession in Railway fares to persons attendine the 

Agra Christian Bndeavour Convention to be held in November 

1909. 


109 Proposed by Mr Pearce (East Indian Railway), seconded by Mr. 
Rickards (Great Indian Peninsula Railway), that — ^ 


The concession asked for be not granted 

The proposal was put to the vote and CARRIED nem, con. 
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Subject No 53. 

Application for concession in Railway fares to visitors attending 

the Bombay Medical Congress, 

no Proposed by Mr Johns (Burma Railways), seconded by Mr. Muirhead 
(Dholpur Ban Railway), that — 

The question he left to Raihsays to deal •aith individually , the application Proposal 67. 
hetng of the nature of one dealing with excursion fai es 

The proposal was put to the vote and carried nem con Resolution 67. 

The Conference then adjourned at 2- 15 P M to Thursday, the ist proximo, 
the Sub Committees sitting in the afternoon. 


Proceedings, Thursday, the 1st October 1908 

Opened at i i a m. 

Members were pre'sent as on the previous day During the course of the 
meeting Mr Ro}Ie withdrew, ard as he had to leave Simla, the Rohilkhund and 
Kumaon Railway would be henceforward represented by Mr J Lightfoot 

The Proccedirgs of Tuesday, the 29th and Wednesday, the 30th September 
were read and confirmed 


Subject No 12. 

Complaints by the public of delays m settlement of claims 

ni. Mr Clark (Bengal-Nagpur Railwa}), Chairman of the Sub Committee 
appointed under Resolution No 8 of the Conference of January and February 
190S, presented the report of the Sub-Committee (Appendix F) and explained 
wuth reference to Rallwa^ Board's letter No 1576-R 1 of the i7lh December 
1907, the reasons which bad guided the Sub-Committee to their conclusions 

Proposed by Mr Manson (Bengal-Nagnur Railw'ay), and seconded by Mr 
Burt (North Western Railway), that — 

The repoit of the Sub-Coin mittcc be accepted and ccnimumcated to the Rail-- pj-Qp- -1 m 
way Board and that the foUoiiing addition be made to Confei ence Regulation 33 ^ ^ 

(a) 

If it IS not possible to definitely repudiate a chtvi oi to verify it within 
iuo months of its receipt the Rails av on which the claim is made shall forthwith 
proceed to settle on best terms possible ” 

The proposal was put to the vote and carried unanimously. Resolution 68 


Subject No. 27 (l). 

Payment made by the Post Office to Railways for the carnage of 

parcels. 

1 12 Mr Wright (Madras and Southern Mahratta Railway), Chairman of 
the Sub-Committee appointed under Resolution No 80 of October 1906, 
presented the report of the Sub-Committee with its supplement (Appendix G)* 

Proposed by Mr. Anderson (Madras and Southern Mahratta Railway), and 
seconded by Mr. Rickards (Great Indian Peninsula Raihvay), that — 

The Confei dice depute the Sub-Committee which dealt with this question, to Proposal 6g 
confei with the Director Genei nl of Post Offices w>th a view to securing a more 
equitable system of payment for postal parcels carried by t ailway 

The proposal was put to the vote and CARRIED unanimously. Resolution 69 

The Conference adjourned at 2-15 P-M to Friday the 2nd instant at 1 1 A m , 
the Sub-Coramitlees sitting in the afternoon. 
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Proposal 70. 


Amendment x. 


Amendment si 


Proceedings, Friday, the 2ndX)ctober 1908. 


Opened at i i a. 


The members present were the same as on the previous day. 

The proceedings of Thursday, the I St October igo8, were read and con- 
firmed 

The Conference resumed consideration of — 

Subject No. 27 (2) 

Rates for the carriage of parcels by rail 


1 13 Mr Wright (Madras and Southern Mahratta Railway), Chairman of 
the Sub-Committee, presented the report of the Sub- Committee. 

Proposed by Mr Manson (Bengal Nagpur Railway), seconded by Mr, 
Priestley (South Indian Railway), that — 

The Repoit of ihe Sub-CommtUee be aciepted^ and as the Sub-Connmttee 
is to continue in existence to discuss mattcis with the Director-General of the Dost 
Office, it be asked to draw up a levised scale of rates for parcels traffic for 
consideration by Railways before the next Conference 

As an amendment it was proposed by Mr Neville (Bengal and North 
Western Railway), and seconded by Mr. Anderson (Madras and Southern 
Mahratta Railway), that — 

The Railway Board be informed, that although the lafes for small parcels 
are in some cases in favor of the Postal Service, Railways do not consider it 
advisable to compete for such small parcels owing to the Postal Department 
having greater facilities tor coltechon and delivery 

Again, that as the bulk of the heavy pai cels traffic w now secured by 
Railways at existing 1 ates and as any appreciable i eduction in parcel i ates woutd 
make them cheapei than goods rates, it is not considered that the necessity for an 
immediate reduction in parcels rates is established Railways should first 
endeavour to imfi ove the traffic by offering greater facilities for quick transit, 
combined with safe and punctual delivety. 

And finally, that as the Parcels rates apply also to passenger luggage zt 
IS inexpedient to disturb them if it can be avoided. 

Should experience show that the low postal rates for smalls, which are now 
said to induce beak of bulk, affect the heavy traffic to any considerable extent, 
the question of reducing the rates for heavy parcels will be reconsidered. 

Proposed by Major Shelley (Bombay, Baroda and Central India Railway), 
and seconded by Col. Cowie (Eastern Bengal State Railway), as amendment No 
2 that— 

The report of the Sub Committee be accepted, and as the Sub-Committee is 
to continue tn existence to discuss matters with the Director-General of the Post 
Office, it be asked to further consider ihe advisability of revising the scale of 
rates for parcels traffic for consideration by Railways before the next Conference. 
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Airtendmehl Nd 2 \\a^ put to the vdte and CARIried, tlie V6ting being as Resolution 
follows — 


Railways, 

No of votes 

Aye 

No. 

Assam Bengal 

• • 

4 

4 

«• 

Bnrsi Light 


t 

t 


Bengal and North-Western , 


7 

( ) 

7 

Bengal Dooars „ 


1 

■ 

I 

Bengal Na^ur . 

BhainagarGondal Junagad Porbandar 


9 

3 

3 

9 

«« 

Bombay, Baroda and Ceniral India .. 


10 

10 

It 

Burma , 


7 

7 


Calcutta Port Commissioners , . , 


X 

4 * 

1 

Dholpur Ban . „ 

• • 

I 

• • 

t 

Eastern Bengal State , , , 

• • 

7 

7 

• •4 

hast Indian . . 


xo 

10 

• V 

Great Indian Peninsula , 


10 


10 

H H the Niram’s Guaranteed Slate 


4 

4 


Jodhpur Bihaneer ,, , 

«• 

4 

Did not 

4 

Madras and Southern Mahratta , 


9 

vote 

Morvi . . 


X 

I 

• 4 

North-Western i . 


20 

10 

, , 

Oudh and Rohilkhand 


6 

6 


Rohilkhand and Kumaon , 


2 

t • 

3 

South Indian 


7 


7 

Shahdara Saharanpur , 

« 

I 

Abst 

nt 

Udaipur Chitor , 

•« 

1 

Ab'C 

nt 

Total 


”5 

62 
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Amendment No 2, which had been carried, was then put as a substantive Resolution 71 
proposition and CARRIED nevu con 


Subject No. 65, 


Guard’s compartments at the end of trains. 

114 Proposed by Major Shelley (Bombay, Baroda and Central India 
Railway), and seconded by Mr Neville (Bengal and North-Western Railway), 
that — 

In the opinion of the Conference ii ts not necessary foi the gnaid to Proposal 72. 
located in the rear compartment of the tram or, in the case of vacuum braked 
trains, for the brake van to be the last cairtage In the case of non-vacuum 
braked titiins the Conference consider that under special instructions vehicles 
fitted votih brakes may be attached in rear of the rear brake van. 

As an amendment it -was proposed by Mr. Anderson (Madras and Southern 
Mahratta Railway), and seconded by Mr. Muirhead (Dholpur Ban Railway), 
that — 

In the opinion of this Conference a verbal rcfeicnce to the Ratlviay Board 
ts desirable, in order to ascertain clearly vihat their requirements are with regard hmQnAmQat i. 
to the position in the tram of the compartment in which the guard travels. 
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Reiolutiofl 


Resolution 73. 


•Th. amendment was put .0 the vote and CAlta.ED, the votmg being an 


follows 


Railuais 

1 

No of votes 

Aje 

No 




4 



4 

Assam Bengal •• ••• 



I 



I 

Ba-si Light 

• 


7 



7 

Bengal md North-Western 

»• 

• 

I 



I 

Bengal Dooars 

• • 

• 

9 

Did not 

vote 


Bengal Nagpur , „ , , 



2 



9 

Bhavnagar Gondal Junagad Porbandar 

• 


10 



la 

Bombay, Baroda and Central India 



7 

7 



Burma • 



I 

Did not 

vote 


Calcutta Port Commissioners 

• 


r 

1 

1 


Dholpur Ban .. • 



7 1 

Did not 

[Vote 


Eastern Bengal State 



10 i 

Did not 

vote. 


East Indian . 




10 1 



Great Indian Peninsula 

• •• 

• 




4 

H H the Nizam’s Guaranteed State 

* 



* 


4 

Jodhpur Bil aner 

, 



9 



Madras and Southern Mahratta , 






i 

Morvi 




10 



North Western 

• • 



6 



Oudh and Rohilkhand 






2 

Rohilkhand and Kumaon 




7 



South Indian 




^ Ab' 



Snahdara Shaharanpur 



X 

Ab; 



Udaipur Chifor t . 

• 







Total 

• • 

115 

SO 

36 


The amendment, nliicii had been carried, was then put as a substantive pro- 
position and CARRIED, the voting being as follows — 


Railways 


Ass'm Bengal 

Bnrsi Light , 

Hengal and North Western . 
Bengal Dooars 
Bengal Nagpur 
Bha\nagar taondal Junagad Porbandar 
Bombaj. Baroda and Central India 
Burma 

Calcutta Poit Commissioners 
Dholpur Ban 
Eastern Bengal State 
East Indim , 

Great Indian Peninsula 
His Highness the Nizam’s Guarantc 
Jodhpur BiUaneer 

Madras and Southern Mahratta , , 

Morvi 

North-Western , 

Oudh "nd Rohilkhand 
Roh’lkhand and Kumaor 
South Indian ^ 

ohahdara Saharanpur , 

Udaipur Chitor 



No of votes 

Aye 

No 

»• 


4 

Did 4 

3t vote. 



I 

Did n! 

ot vote 



7 

Did n 

ot vote 


0 

1 

Did n| 

ot vote 



9 

Didn 

ot vote 



2 

• t* 

2 

• « 


10 

Did n 

ot vote 



7 

7 


« 

• 0 

X 

Did n 

ot vote 


0 

1 

1 



9 

7 

Did n 

ot vote 

N 


10 

Didvt 

ot vote 



10 

10 


State 


4 

Didn 

ot vote. 


• 

4 

Did n 

ot vote 

• 0 


9 

9 , 


»«« 


"I 

Did n 

ot vote 

• 

• 

10 

10 

• •• 

« • 


6 

6 


» 

« 

2 

1 pid r 

ot vote. 


«•» 

7 

7 , 

• 


« 

X 

AI 

sent 



I 

Ab 

sent 

Total 

• •• 

ns 

SO 

2 
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The Conference then proceeded to the consideration of the Report of Sub- 
committee No. I (Appendix H ) 


Subject No. 14. 

Proposal that a scale^ of punishments uniform for all Railways be 
drawn up and inserted as subsidiary rule to rule 359, Chapter 
XXI, Part I , and rule 33 Chapter IV, Part II, of the revised 
General Rules for Railways, 1906 

115. Proposed by Mr Manson (Bengal Nagpur Railway), Chairman of 
Sub-Committee No. I, and seconded by Mr Rickards (Great Indian Peninsula 
Railway), that — 

The Conference do not consider it necessary to lay down any uniform scale Proposal 74. 
of punishments 

The proposal was put to the vote and CARRIED unanimously. Resolution 74, 


Subject No. 38. 

Method of crediting to Joint Station account the value of stores 

returned to joint works 

1 16 Proposed by Mr Manson (Bengal Nagpur Railway), Chairman of Sub- 
Committee No 1, and seconded by Mr Priestley (South Indian Railway), that — 

The Conference is not prepared to lay down a general ruling on tins Proposal 75. 
subject 

The proposal was put to the vote and CARRIED unanimously Resolution 75. 

Subject No 46. 

Inclusion of Imperial Service Troops in the Military Concessions 

granted to Native Troops. 

117 Proposed by His Highness Sir Waghjee Thakore Sahib (Morvi Rail- 
way), and seconded by Mr Todd (Jodhpur Bikanir Railway), that — 

The concession granted to Native Troops may he extended to the Imperial Proposal 76. 
Service Troops travelling at their own expense when the single journey dis- 
tance exceeds 300 miles 

The proposal was put to the vote and CARRIED nem. con.y the ^following Resolution 76, 
Railways not voting — • 

Bengal and North Western Railway 

Bengal Dooars Railway. 

Rohilkhund and Kumaon Railway. 


Subject No. 8. 

Municipal Taxation of Railways. 

1 18. Proposed by Major Shelley (Bombay, Baroda and Central India Rail- 
way), and seconded by Mr. Priestley (South Indian Railway), that — 

The Railway Board he informed with 7 ference to their letter No. Proposal 77. 
/102-R. T.f dated lyth June igo8, that as section 135 of the Indian Railway 



Resolution 77, 


Proposal 78. 
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Act IX of 1800, was framed with the object of protecting Railway Administra- 
tions from unfair taxation by local authorities , the Indian Railway Conference 
Association record their opinion that the issue of Commerce and Industry Noti- 
fication No. g gI7, Railways, dated 2 gth November igop, winch deprives Railway 
Administrations of the measures of protection they previouslv enjosed, cannot 
fail to be injui ions to their inter ests The Raihvaj Boar d should also be aaviscd 
that the Railway Conference Association consider Railway Adiiiirusir atiofis are 
eniitlea to the protection conicinplated in the section of the Indian Railway 
Act above referred to, and respectfully protest against the summary withdrawal 
of such protection under a procedure 'which precludei them from representing 
the consequences 'which rrlusf r esvlt from the pr actically unr estricted e floitation 
oj Rail'ways by local authorities 

Since the issue of Commerce and Industr y Depar trnerit Notification No ggyp, 
taxation of Railways has appreciably increased, both Of the imposition cf new 
and the enhancement of existing taxes, and there is ample indication that local 
authorities are lihely to take further ad'oantage of the pi eserit situation The 
Railway Confer ence Association '.•.ould therefor c expr ess the hope tnat Gova nrnent 
will be pleased to suspend the operation of tins Notification, and afford by legis- 
lative enactment or other 'wise that protection which in equity should be given to 
Rail'way Admirnstrahons Prompt action m tlm dn cclion is desir able, as ence a 
tax has been collected and the expenditur c of a Municipality has been regulated 
in expectation of new sources of income, it may he difficult to male a' r change 
Witt, out causing serious crnharrassutcnt to the Municipality and introducing 
a factor 'which mil make impartial consideration of the question well nigh 
impossible 

The Conference Association 'could also urge that appeal against undue 
taxation by a local bod y should be decided by some offctal other than the Com- 
missioner of the Distr icf in winch such local body c\er cises its f,inctions, as 
they feel st, ongly that a locally interested tribunac is not and cannot be abso- 
lutely unbiassed Moreover, they would urge that some general principle 
should be lard down as to the deter mi.iatwa of i&iQshlevakuQ of Railway holdings 
which forms the basis cf dir ect taxation, and that Railways should be safeguard- 
ed against the imposition of rates for special services to private pr crniscswlicn 
such ser vices are not t endered to Railway pr cmises 

The Conference Association would r espect fully suggest that the draft of any 
notification or legal enactment that may be contemplated in r espouse (0 their 
request for 1 elief may in accordance 'With the usual practice be referred to the 
Conference for an expr ession oj the opinion of Railways 

The proposal was put to the vote and CARRIED unanimousl} 


Subject No. 39 

Proposals for uniformity of practice in regard to the incidence of 
liability for damages, losses, and accidents £0 traffic, structures - 
and stock at Joint Stations 


1 ig Proposed by Mr Manson (Bengal Nagpnr Railway), Chairman of Sub- 
Committee No I, and seconded by Major Shelley (Bombay, Baroda and Central 
India Railway), that— 

Subject to any special agreements and to the provisions of Conference 
Regulations 1 2 and 34, the following r ules should be taken as a basis for deter- 
mining liability for the cost of damages to stock, structures, and traffic at ‘fomf 
Stations. '' 

I. In these rules the expression tn fdini Station Custody " applies to all 
rolling stock and traffic loaded therein, and to all works, structures^ and traffic 
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not loaded tn stocky within yomt Station limits — with the following excep- 
tions~— 

(a) Stock and traffic on trams which on entering the Joint Station have 

not come to a stand within Joint Station limits 

(b) Stock and traffic on trains leaning the Joint Station which have 

hecome- running -trams as defined in the General Rules, Pait I, 

Chapter /, Rule I (27). 

2 The expenses of the Joint Station shall be debited, with the cost ofi ‘damage 
to and. loss of piopeitv " m Joint Station custody" arising fiom the fault of the 
Joint Station staff 

3 The Railway Administration or Administrations suffering loss by fault 
of the Joint Station staff shall bear its oj their own expenses in the case of damage 
to and loss of pi operty not “ in Joint Station custody fi such expenses to include 
damage to and loss of pi op ei iy in its or then charge. 

4 The Railway Administration whose staff , not being joint staff , is at fault 
shall bear the cost of damage and loss to — 

(a) Us own property and piopeity in its chaige, 

(b) The propel ty of and the piopeity in charge of another Railway 

Admimsti ation party to the Joint Station agi eement 

(c) The pi operiy in Joint Station custody. 

5 Detei mination of fault foi the purposes of these titles shall, fading 
acceptance of liability by the Railway Administt ations concerned, be refen ed to 
arbitration 

Proposed as an amendment by Mr Neville (Bengal and North-Western 
Railway), and seconded by Mr Muirhead (Dholpur Ban Railway), that — 

It IS not desirable that the Conference snould lay down any general princi' Amendment I. 
pies' on this mattei , and it considers that it must be left to Administrations to 
make agreements to suit local circumstances 

The amendment was put to the vote and LOST, the voting being as follows — Resolution 


Railway 

No of votes 

Aje 

No 

Assam Bengal , , ... 

1 

4 

Did not 

vote 

Barsi Light , 

1 

r 


Bengal and North-Western . .. 

7 

7 


Bengal Dooars •. .. 

1 

I 


Bengal Nngpur 

9 ! 


9 

Bha% nagar Gondat JuTiagad Porbandar 

2 

2 


Bombay, Baroda and Central India 

zo 


lo 

Burma . . 

7 

7 


Calcutta Port Commissioners , , 

X 

Did not 

vote 

Dholpur Bari , ,, 

z 

X 


Eastern Bengal State , 

7 


7 

East Indian , ... . 

10 


la 

Great Indian Peninsula , , , 

zo 

10 


H H the Nizam’s Guaranteed State 

4 

« 1 

4 

Jodhpur Bikaneer 

4 


4 

Madras and Southern Mahratta , 

9 

9 ^ 


Morvi .. , 

I 

Did not 

vote 

North-Western . . . 

lO 


It* 

Oudh and Rohilkhand 1 

6 

6 


Rohilkhand and Kumaon . , 

2 

2 


South Indian , , 

7 

7 


ShahdaraSaharanpur « ^ „ I 

z 

Ahs 

ent 

Udaipur Chitor , 

I 

Abs 

ent 

Tom , 

ns 

53 

54 



Resolution 79. 


Proposal 80. 


Resolution 80. 


Proposal 81. 
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The original proposal was then put to the vote and the voting being equal, 
as shewn below, the proposal was not earned — 


Railways 

No of votes. 

Aje 

No, 

Assam Bengal * 

• •t 

• 9 

4 

Did no 

t taste 

Barsi Light 

• 


1 

4 

1 

Bengal and North Western • 



7 

49 

7 

Bengal Dooars ... 

•9* 

«• 

z 

9 

1 

Bengal Nagpur 

Gondnl Jumna Porbnndar 

«• 

t 

991 

9 

»» 

9 

3 

Bombay, Baroda and Central India 

• •9 


10 

10 

44 

Burma . .. 


. 

7 

94 

7 

Cacutta Port Commissioners ... 



1 

Did no 

t vote 

Dliolpur Ban 



1 


I 

Eastern Bengal State . . . 

9*9 


7 

7 


East Indian .. 

9 

• 4 

10 

10 


Great Indian Peninsula 



xo 

49 

10 

H H the Nizam s -juarantced State 

* 

949 

4 

4 


Jodhpur Bihancer . .. 

• 

• 

4 

4 

44 

Madras and Southern Mahratta 

• 9* 


9 


9 

Morvi .. 

99 


I 

*44 

1 

North-Wc'tcrn 


449 

10 

to 


Oudh and Rohilkhand . 



6 

4* 

6 

Rohilkhand and Kumaon ... 



3 

94 

2 

South Indian .. . . 



' 7 

9 9 

7 

Shahdara Sharanpur „ 


4 1 

1 

Abs 

ent 

Udaipur Chitor .. .. 

• 

« • 

X 

Abs 

ent. 

Total 


115 

54 

54 


Subject No. 44, 


Prosecution of Railway employes in connection with serious accidents. 


120 Proposed by Mr. Manson (Bengal Nagpur Railway)', Chairman of Sub* 
Committee No. i,and seconded by Major Shelley (Bombay, Baroda and Central 
India Railway), that — 

The Conference Association consider that railreay iLorhng has no~v hccovic 
so technical that Magistrates, ’uhen trying Railvay cases j should appoint one 
or moie assessots iviih the ncccssaiy technical Inouledgc to assist them. 

The Conference Association is further of opinion that in the case of 
sei ions accidents token the Government Inspectoi attends the enquiry he should 
himself act as President of the Committee of Enquvy, 

The proposal was put to the vote and carried unanimously. 


Subject No 52. 


Common form of tender and contract for the supply of sleepers and 

coal. 

12 1 Proposed by Mr Manson (Bengal-Nagpur Railway), Chairman of Sub- 
Committee No 1, and seconded by Major Shelley (Bombay, Baroda and Central 
India Railway), that— 

The Confei ence Association are unable to frame common forms of tender 
and conUact for the supply of sleepers and coal tvhich woula meet the varying 
conditions on Railways in different parts of India. 

The proposal was put to the vote and CARRIED unanimously. 


Resolution Sz, 
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Subject No 48 


Responsibility of Railways for warehousing goods 


122 Proposed by Mr Manson (Bengal-Nagpur Railway), Chairman of Sub- 

Committee No I, and seconded by Mr, Rickards (Great Indian Peninsula 
Railway), that-— > 

The Railway Board he addiessed in terms of the Sub-Committee's Report Proposal 82. 

The proposal was put to the vote and carried nem con. Resolution 82. 

123 The President then read the following letters just received from the 
RailwayBoard — 

No ' 17S3-R T , dated the ist October 1908, asking with reference to the 
existing concession for non-commissioned officers and men of the Native Army 
of return tickets for single fares for themselves and their families when travelling 
at their own expense, victe item 9 (d) of the list of concessions under Conference 
Regulation 53, that it might be applied also to the families of the same ranks 
for wnom the men have to pay the fares, even when travelling themselves at 
Government expense, and 

Nor> 1786-R T , dated the 1st October 1908, asking that the proposed forms 
of Railway certificate to be attached to the India Army Form L-1180 and 
L-ii8i to be used by British soldiers, might be considered 

It was decided to refer these subjects to No. 3 Sub-Committee 

The Conference then adjourned at 2-15 P.M. to Saturday, the 3rd instant, 
the Sub-Coramittee sitting in the afternoon. 


Proceedings, Saturday, the 3rd October 1908 
Opened at ii a.ra. 

Colonel C H Come and Mr. Neville having left Simla, Mr F D, 
Kiernander represented the Eastern Bengal State Railway and Mr. Lightfoot 
the Bengal and North-Western and Bengal-Dooars Railways respectively. Mr 
Huddleston had also left All other members present were the same as on the 
previous day. 

. The proceedings of Friday, the 2nd instant, were read and confirmed 

The Conference resumed the consideration of the report of No. i Sub- 
committee, 


Subject No. 57. 

Grant of free quarters for subordinate Railway staff 

124 Proposed by Mr. Manson (Bengal Nagpur Railway), Chairman of Sub- 
Committee No I, and seconded by Major Shelley (Bombay, Baroda and Central 
India Railnay), that — 

The general principles so far observed, with which the Conference 
Association are in accord, have been that those of the subordinate staff who under 



Resolution 83 


Proposal 84.’ ' 
Resolution 84 


Proposal 85 

Resolution 85. 


Proposal 88 


SO 


ordinary 
notice to 


c,n<m^aMcs of woyk are Italic toHcallci ttpcn at any Ime Meat 
alleni to the Ins, nets of the Ratl-cay, hone hem gtvenf, ee quartcs. 


The Cenference Asmtatwn conejcr that the bets green mtncPuUtc Werke 
Pepartmmt Code, Volume I, Chopte, VI II. are hhe, at and that no add, bens are 

neoettary. When hoteceer eettceemne ,n excess of those bsts hare been given 

on an$ Railway they need not be withdrawn 

The concession of Jreequaiteis to running shed foicmen generally is not 
recommended 

The proposal Avas put to the vote and CARRIED nem. coiio 


Subject No. 58. 

Issue of first class return tickets to hill stations at concession fares 

during the hot weather, 

125 Proposed by Mr Manson (Bengal Nagpur Railway), Chairman of Sub- 
Committee No I, and seconded by Mr. Burt (North Western Railway), that— 

The Conference Association is not cpai cd to make any 1 ccommcndation on 
the subject 

The proposal was put to the vote and CARRIED unanimously by show of 
hands. 


Subject No. 64. 

Rates and conditions for the carriage of coal 

126 Proposed by Mr. Manson (Bengal Nagpur Railway), Chairman of Sub- 
Committee No I, seconded by Mr Lightfoot (Bengal and North Western 
Railwa)), that — 

For the purposes of division of coal freights, under Railway Board's circn- 
lar R T sg, dated 28th August Jgog, the actual distance by the shot test route 
should fix the chai ge f 07 the public , the mileage for the purpose of division 
between Railways should be the sum of the mileages credited to each Railway 
in division 

The proposal w'as put to the vote and carried nenu cot.. 


Subject No. 66. 

Reserved accommodation for High Officials. 

127 Proposed by Mr. Manson (Bengal Nagpur Railway), Chairman of Sub- 
Committee No. I, and seconded by Mr. Burt (North Western Railway), that— 

A copy of the report cf the Sub'Commiitce on this subject should be trans- 
mitted to the Railway Board with the object of ascertaining if the views 
expressed in paragr aph t are cor r ect and of bringing to notice the heavy demand 
entailed on Railtoays in connection with the haulage of these carriages on mail 
i fains. 
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Proposed as an amendment by Mr Rickards (Great Indian Peninsula Rail- 
way), and seconded by Mr Priestley (South Indian Railway), that — 

The Conference Assoctahon consider that the proposal to giant * 

reserved carriages to the n officers enumerated tn Public Works Depai tment 
Resolution No 1^64-1^84 of gth July jgo8, and the suggestion that these car- 
riages should be bogies, viill place on Railways a burden which will, in many 
eases, make it veiy difficult for Railways to meet requisitions, especially as the 
privileged officers will undoubtedly require to travel in the cold season by fast 
trains, when the public demand for carriages is great, and trains are full, and 
their requests can only he complied with at the expense of lower class passen- 
gers. 

The Conference Association, while recognising that it is proposed to pay 
full tares where the Railway pjovides the carriage, desire to point out that the 
number of carriages suitable for the purpose is vety limited, and few Railways 
have bogie carriages of the type to be supplied 

The Conference Association is further of opinion that High Officials, who are 
entitled to requisition special trains, should be moved to adopt this procedui e and 
to avoid travelling by ordinary trains, as the additional cairiages required 
reduce the accommodation available for the pubLc , and further, the precautions 
taken by the police and the arrangements made for the departure and reception 
of the Official aie a source of inconvenience to the public using the ordinary 
tram service 

The Confei ence Association also desire to be informed that the list referred 
to in Home Department Resolution No 1564-1584, dated gth July igo8, 
is complete, and that no other officers are entitled to reserved accommodation at 
special rates without fufthet orders. 

The amendment was put to the vote and carried, the voting being as fol- Resolution 86 


Railway. 

No of voles 

Aye. 

No 

Assam Bengal , . ... 


a a 

4 

Abs 

ent. 

Barsi Liglit »• 

* • 

a 

1 

I 


Bengal and North-Western 


• aa 

7 

7 

■ 

Bengal Dooars . . 


aaa 

1 

I 

TT- 

Bengal Nagpur . 



9 


9 

Bhavmgar Gondal Junagad Porbandar 



2 

Did not 

vote 

Bombay, Baroda and Central India 



10 

10 


Burma •• 

• < 

«aa 

7 

Did not 

vote 

Calcutta Port Commissioners ... 


taa 

1 

Did not 

vote 

Dholpur Ban . . 

* 

aaa 

X 

z 


Eastern Bengal State , , ... 

«• 


7 

7 

... 

East Indian ... 

• • 


10 



Great Indian Peninsula 



10 

10 


H H the Nizam s Guaranteed State 

* 


4 

4 


Jodhpur Bikmeer 


aa 

4 

4 


Madras and Southern Mahratta 

«•» 

aa 

9 

9 


Morv: . , ... 

ta 


X 

z 


North-Western , , 

aaf 


20 


zo 

Oudh and Rohilkhand . 

aa 


6 


6 

Rohilkhand and Kumaon . 



2 

2 


South Indian 

• 


7 

7 


Shahdara baharanpur , .. 

•a 

aaa 

Z 

Abs 

ent 

Udaipur Chitor 

t a 

aaa 

Z 

Abs 

ent 


Total 

a 

115 

64 

35 
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Resolution 87, 


Proposal 88. 


Resolution 88 


Proposal 89. 


The amendment was then again put to the vote as a substantive proposition 
and CARRIED ne 7 n con 


Subject No. 55. 

Calculation of contributions payable by Railways to their 
, Provident Funds. 

{Trajisferrcdfiom the special Sub-Co7)wiiUce appointed under Resolution 

24.) 

128 Proposed by Mr Manson (Bengal Nagpur Railway), Chairman of Sub- 
Committee No.' 1, and seconded by Major Shelley (Bombay, IBaroda and Central 
India Railway), ihat — 

The facts lecoided by the Sub-Commifiee be represented, to Boards of 
Du ectors and to the Raihoay Board i<.'iih the 1 cquest that Raikoay contnbutions 
to the Provident Fund may be pa mitied to be calculated on the cai mngs of each 
system fa the lohole year ^ contributions being paid half-yearly as hetetofore, 
and any surplus from the first half-year after providing 100 per cent on sub- 
saiptions being carried over into the second half-year. 

The proposal was put to the vole and carried nem. con. 

The Conference then adjourned at i P M , until Monday, the 5th October 
1908 to permit of further sittings of Sub*Cominiitecs 


Proceedings, Monday, the 5th October 1908. 

Opened at n a.m. 

Mr. A R. Anderson had left Simla and the Madras and Southern Mahratta 
Railway was represented by Mr. W. B. Wiight. All other members present were 
the same as on the previous day 

The Proceedings of Saturday, the 3rd October 1908, were read and con- 
firmed 

The Conference then proceeded to the consideration of the Report of Sub- 
Committee No 2 Appendix J, 


Subject No. I 

Payment of a Commission to Companies collecting freight 

129 Proposed by Mr. Manson (Bengal and Nagpur Railway), seconded by 
Mr. Lightfoot (Bengal and North Western Railwa}),!,!^! — 

No commission he paid for the collection of fi eight and fares on behalf of 
other Railways, 

The proposal was put to the vote and carried nem con. 


Resolution 89. 
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Subject No. 2 


Proposed abolition of charge for the carnage of revenue stores. 


130 Proposed by Mr Muirhead (Dholpur Ban Railway), seconded by 
Mr Kiernander (Eastern Bengal State Railway), that — 

The system of making a chaige for the carnage of revenue stores he Proposal 90. 
abolished and that a check by ton mileage as laid down in Government of India 
letter No 668 -R.-T,, dated 2gth Septembet iSgo, be substituted 

Proposed as an amendment by Mr Lightfoot (Bengal and North-Western Amendment! 
Railway), seconded by Mr. Manson (BengaLNagpur Railway), that — 

The present system of chaige for the carriage of Revenue Stores be conti- 
nued 

Proposed as amendment No 2 by Mr Priestley (South Indian Railway), 
seconded by Mr Rowland (Bhavnagar-Gondal Junagad-Porbunder Railway), 
that — 

Each Railway shall be at libeity to select its own system in regard to the Amendment 2. 
■cai } lage of Revenue Stores 

Amendment No 2 was put to the vote and lost by show of hands 

Amendment No i was then put to the vote and carried the voting being Resolution 90. 
as follows — 


Kailways | 

i 

Jto of lotes 

1 Aye 

Ko 

Assam Bengal 

] 

4 

Abs 

ent 

Barsi Light • 

I 

I 


Bengal ana North-Western 

7 

7 


Bengal Dooars 

I 

I 


Bengal Nagpur 

9 

9 


Bhavnagar Gordal-Junagad-Porbandar , 

2 

2 


Bombay, Baroda and Central India 

10 

10 


Burma 

7 

7 

• •• 

Calcutta Port Commissioners 

I 

Did no 

t vote 

Dholpur Ban 

i 

I 


Eastern Bengal State 

7 


7 

East Indian 

10 


lo 

Great Indian^ Peninsula 

10 


10 

H H the Nizam’s Guaranteed State 

4 

4 


Jodhpur Bikanei 

4 

4 


Madras and Southern Mahratta 

9 

9 


Morvi - 

‘1 

I 


North-Western 

10 


10 

Oudh and Rohilkhand 

6 


6 

Rol ilkhand and Kumaon 

2 1 

2 


South Indian 

7 1 


7 

Shalidara Saliaranpur 

I 

Abs 

ent 

Udaipur Clntor ... 

I 

Abs 

ent 

Total 

1 

”5 

1 

'■iS 

r 

60 


Amendment No i was then again put to the vote as a substantive proposition 90 

and CARRIED, the voting being as before. W 
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Proposal 91 


Resolution 91 


Subject No. II 

rnmolaints resarding corruption and extortion among the members 
of tS Subordinate Railway staff throughout India 

131 After considerable discussion, it vvas proposed by Mr Manson ^Bengal 
Nagpur Railway), seconded by Mr Burt (North-Western Railway), that— 

The Conference Association recogmses the seriousness of the question, 
and are aware that Railway Administrations have long had this 
matiet under consideration and have constantly been endeavour- 
ing to supress the evil These efforts will be continued , but it is 
felt that the great hindrance to success lies partly in the customs 
of the country which aff^ect all public bodies and largely in the 
want of co-operation of the public in the efforts of Railway Admi- 
nistrations to overcome the difficulty 
The proposal was put to the vote and CARRIED unanimously. 


Subject No 20, 

Carriage of explosives for the Military Department, their custody on 
the journey and transfer to other Railways 

132 The view of the Sub Committee as recorded in their Proceedings was 
accepted by the Conference, no resolution of the Conference being necessary 


T^foptteal 92 




Subject No, 22 

Carriage of bulky articles as Commercial Travellers’ samples and 
extent to which such samples by Mail Trains should be restricted 

133 Proposed by Mr Priestley (South Indian Railw’ay), seconded by Mr 
Manson (Bengal-Nagpur Railway), that— - 

Comnm cial Ti avellerf luggage and samples of any desci iption up to a 
maximum of 5 mounds may be carried by mail tram, the usual free allowance 
being allowed according to the class of ticket held, the balance being carried at 
half luggage rates, anything in excess of five maunds being faid for at full 
rates 

Proposed as an amendment by Major Shelley (Bombay, Barodaand Central 
India Railway), and seconded by Mr Todd (Jodhpur-Bikanir Railway), that — 


Amendment. 


Resolution 92, 
Resolution 93 


The following words be added to Regulation 64 (c) — " By mail tram this 
concession is limited to five maunds, any excess weight being eithei paid for at 
full parcels rates or forwarded by passenger tram ” 

The amendment was put to the vote and CARRIED by show of hands 
The amendment w-as again put to the vote as a substantive proposition and 
CARRIED, the voting being as follows — 


i 


Railway 

No of votes 

Aje 

No 

Assam Bengal 

4 

Ab 

sent 

Barsi Light 

I 

Did 

not A ote 

Bengal and North-Western 

7 

7 


Bengal Dooars 

I 

t 


Bengal-Nagpur ' 

9 

9 


Bhavnagar Gondal Junagad Porbandar 

2 

Did 

not vote 

Bombay Baroda and Central India 

10 

10 


Burma 

7 

7 


Calcutta Fort Commissioners , 

I 

Did 

not vote 

Dbolpur Ban 

I 


I 

Eastern Bengal State , , 

7 

7 


East Indian 

10 

10 


Great Indian Peninsula , 

10 


zo 

H H the Nizam’s Cuaranteed State 

4 


4 

Jodhpur Bikaneer 

4 

4 


Madras and Southern Mahratta 

9 


9 

Morvi 

1 

Did not 

vote 

North-Weslern 

10 

10 


Oudh and Rohilkhand 

6 

6 


Rohilkhand and Kumaon 

2 

2 


South Indian 

7 

7 


Shahdara Saharanpur 

1 

Abs 

ent. 

Udaipur Chitor 

I 

Abs 

ent. 

roTAt 

115 

80 

24 



JO 


' Subject No 23 

Amendment of procedure in booking horses etc , under item 5 of the 
concessions quoted m Conference Regulation 53 

134 Proposed by Mr Manson (Bengal Nagpur Railway), seconded by 
Mr Rickards (Great Indian Peninsula Railway) that — 

The revised ocedut e and form for hooking horses, under item 5 of (he Proposal 94 
concessions quoted in cla'nse 55 of the Conference Regulations as proposed 
by the /Igeiit, Great Indian Peninsula Railway in Ins letter No 640 paragi aph 
dated i8th fune igo8, be adopted 

The proposal was put to the vote and carried nem, con Resolution 94, 

Subject No 24 

Rates and conditions for the carnage of copper, bronze and nickel 

com 

135 Proposed by Mr Manson (Bengal Nagpur Railway), seconded by 
Mr Burt (North Western Railway), that — 

The rate for the can irge of bronze and nickel coin for Government shall Proposal 95. 
be the same as those foi copper coins and that it shall be optional for Govei n- 
inent to send escorts in charge of such com When sent in charge of escorts 
the com shall be carried at owner's risk and when sent without escort at Rail- 
way risk When escorts ai efuinished, they shall be carried fee in ac cot dance 
with the scale laid down III Government of India, Cucular No III, Railway 
of 1 2th March iSgq 

The proposal was put to the vote and carried nem con Resolution 95, 


Subject No 18. 

Revised rates for the carnage of military traffic 

I 36 Annexure A to the Sub-Committee’s report was then taken into con- Resolution 96 
sideration The resolution of the Conference is shown against each item — 


Subject 


I Proposed modifications of conduions No 
5 !“)> (6) and ^ (o) 


2. Right of Military Department to load up 
to marked public carrjing capacity 


3 Reconsideration of rate for metre gauge 
bogie'passenger stock 


Recommendations of the Sub Committee 


The Sub Committee cm recommend a 
modification of conditions 5 (o) (6) and 
7 (a) onl> on the terms mentioned 
under Subject 8 below On despatch- 
ing lines, whe.o the hauling capacitj is 
less than the present minimum fixed, 
increased expenditure is incurred owing 
to heavj gradients which are the cause 
of the reduction in hauling capacity, 
and the minimum cannot be reduced 
without undue loss to those lines Con- 
necting lines might also suffer a loss by 
being required to haul short trains at 
unremunerative rates 


Recommended that the rate for 6 wheelers 
shall be \\ times the rate for 4 wheelers 
and the rate for bogies double the rate 
for 4 w heelers both for broad and nar- 
row gauge 

NB — Ihe Bengal and Norih-Western 
Batlway and the Rohtlkhand and 
Kumaon Railway dissent from 
this proposal, as regards ihe pro 
pose dr ate for bogie stock 


Remarks by 
Major 
Turner 


Accepted 


Resolution 

of 

the Conference 


Accepted 


The Military D& Reserved for further consi* 
partment ask deration 
that where there 
IS a break of 
gauge they may 
be allowed to 
rebook at the 
Junction and 
agree, if this is 
conceded, that 
they will load 
up to the mill 
tary carrying 
capacity only 
in ordinary 
peace move- 
ment The Sub 
Committee re 
commend that 
this be agreed 
to 

Accepted. Accepted 
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Subject 


A Riglitito blaim free passage for two 
attendants with wagons of five stock 

e Whether the Railway staff are to handle 
° smali consignments of Military stores 
loaded with other goods and w hat con 
stitutes “ small consignments 

6 Is the |rd pie per maund rate inclusue 

of terminals 

7 Charges to private Military Sidings . 


8 Proposal to reduce minimum number of 
vehicles for troop trains from i6 to 8 


Recommendations of the Sub Committee 


Recommended that this be conceded 

Rerommended that where the J pie rate 
IS charged the handling shall be done 
by the Railway and where the vehicle 
rate is charged tin. handling shall be 
done b) the Militarj Department 

Recommended that when the ^rd pie rate 
IS charged a terminal shall not be levied 

Recommended that conditi >n 8 (tJj, riz , 
that “the vehicle rale shall alwajs be 
charged on consignments booked front 
private Militarj sidings” shall also 
apply to consignments booked to pri- 
vate Military Sidings 

Recommended a reduction in the minimum 
number of vehicles for troop trains be 
granted on the fnllow ng conditions — 


Per 4 wheeled wagonj 
per mile on mini- 
mum of to vehi- 
cles 


9 ’ Execution of risk notes 


10 Calculation of charge over Railwajs 
not parties to the concession rates 


1 1 Special siding charges 


12 Charges for ferry service 


xa (6) Computation of charges in case of 
break of journey by ferry 


13. Computation of brakevans 


Each additional 4- 
wheeled vehicle 


Standard 

gauge 


Rs A r 

o 6 C 


046 


Metre 

gauge 


Rs A r 
046 


030 


0 wheels and bogies to be counted and 
charged for as suggested m recom- 
mendation 3 above 

I he Sub Commiitec understand that the 
Military Dcpailmcnt will issuca gcneral| 
order lo the effect that the rates for 
Mihtarj traffic arc owner’s risk rai'^s 
Recommended that Railways shall 
notify that the execution ol risk notes 
for military traffic carried at concc'sion 
rate is not necessary 

Recommended that traffic should be re 
booked at junctions with such Rail- 
ways 

RccommenJcd that instead of special 
charges over sidings being levied, rates 
should bo calculated on an additional 
mileage of 5 miles for each siding 

Recommended that instead of ferry charges] 
being levied, rates should be calculated 
on an additional mileage of 25 miles for 
each ferry 


Recommended that computation of charges 
for the portion of the journey beyond tht 
ferry shall be based on the number ol 
vehicles which brought the traffic to 
the ferry 

Recommended that only one brake van 
shall be provided free for the carnage 
of baggage and if additional brake 
vans are attached for Railwav purposes 
they shall not I c charged for unless 
utilised for baggage Example 3 para 
graph 10 of India Army Order No 625 
IS correct 


Remarks by 
Major 
Turner 


Accepted 


Do 


Resolution 
of the 
Conference 


Do 

Do 


The Military De 
partment preferi 
to adhere to thci 
prc'cnt mini 
mum number of] 
vehicles forspe 
cial trams and 
to the vehicle] 
mileage rates] 
as revised under] 
Subject No 3 


Accepted 

Accepted 


Reserved for further considers 
lion 


Agreed to 


Accepted 


Accepted 


Accepted w itb 
the proviso that 
all goods and 
baggage shall 
be handled by 
the railway con 
corned 
Accepted 


Do 


Accepted 


Do 


Do 


Do 


Do 


Do 


Do 


Do 



57 


•< 


Subject 


Recommendations of the Sub Committee 


Remarks 

Major 

Turner 


14. Charge for specially constructed vehicles 


Recommended that the vehicle rate shall 
apply to specially constructed vehicles 
such as ambulance and hospital 
carriages, pouder vans and goods 
vehicles specially fitted for elephants, 
etc but not to reserved saloons occupied 
b} high officials for which the special 
rates sanctioned b> Government, vide 
Circular No 10, Railway, Public Works 
Department’ dated 14th December 1907, 
will apply 


Accepted 


by 


Resolution of the Conference, 


Accepted 


15 Foreign vehicle hire and demurrage . , 


Recommended, in lieu of the Military 
Department being debited with hire 
incu. red on vehicles running on foreign 
line, that the vehicle rate shall be in- 
creased by 3 pies per vehicle per mile 
for the distances run loaded on foreign 
lines Demurrage if incurred will be 
paid for by the Military Department 


Do 


• • 


Do 


16 Total charges to be paid for by Go 
vernment 

17 Soldiers’ dogs 

18 Charges for kerostnc oil ... .. 

ig Goods in bulk 


Condition n (a) requires that in the case 
of troop trams total charges must be 
paid by Government Recommended 
that this shall apply to despatches by 
ordinary train also 

Recommended that dogs be included 
in the vehicle rate, ic, that they be 
earned free 

Recommended that kerosincoil be charged 
as goods traffic at concession rates 

Eecommcnded that the words “ unpressed 
in bags” bo deleted from condition 8 (c) 


Do 


Do 


Do 


Do 


Do 


Do 


Do 


Do 


so Military Works stores 






The Sub Committee are unable to make a 
recommendation on this point and leave 
the decision entirely to the full Con- 
ference It IS recognised that the in 
elusion of Military Works stores in the 
concession rates would be a convenience 
to the Military Department and if it 
were possible to ensure that all such 
stores without exception, would be 
carried at the concession rates, and that 
'advantage would not be taken of tarifl 
rates, where these were lower, the pro- 
posal might be agreed to The Sub 
Committee however do not see how the 
interests of railways could be safe- 
guarded if contractors tendered stores to 
the Military Department at receiving 
station, and it seems probable that the 
conces'ion rates would betaken advan 
tage of by contractors only where it 
was to their advantage to do so 


The Military De- 
partment are 
prepared to 
drop thisques 
tion for the pre 
sent 


No remark 


21 Application of military rates to Impe- 
rial Service Troops 


Recommended that the concession rates 
shall apply to Imperial Service Troops 
when these troops are being moved at 
the expense of the Government of India 


Accepted 


22. Extension of concession rates to Military 
Police and Imperial Service Troops 


This question is being dealt with by an- 
other Committee 


Reserved for further considera- 
tion 


See Resolutions 17 and 76 


Proposed amendments to I A 0 No 625 
Paragraph i last clause add ” Umballa- 
Kalkn section of Delhi Umballa-Kalka 
Railway , double the vehicle rates are 
chargeable on this section Add also. Hill 
section ofj^ asam-Bengal Railway Badar- 
pur^SzSS to Lumdmg 364. 


The Sub Committee leave this question to 
the full Conference. 


Names of the following Rail- 
ways added — 
Umballa-Kalka, Kalka-Simla, 
Hurdwar Dehra, Hill sec- 
tion of Assam Bengal, Nilgin 
Lashio Branch, »e, iMyo- 
houng to Lashio of Burma 
Railway and northern sec- 
tion of Bengal Dooars 
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Subject 

Rccommcndntions of tbc Sub Committee 

i 

Remarks by 
Major 
Turner 

1 

, Resolution of the Conference 

Paragraph 3 Add the words ‘'Standard 
and metre gauge bogies being counted as 

2 vehicles ” 

Recommended tint this paragraph shall 
be altered as follows — ‘ The minimum 
number of vehicles to be paid for under 
the new rules for troop special trams shall 
be sixteen 4 wheelers, bogies to count as 2, 
and 6 wheelers as \\ , bral evans inrludcd 
in this numlier will be charged for at the 
vehicle rate 

Accepted 

Accepted 


N B —Tilts I’nragrnph -otll lequ rc fuy- 
thcr alteratio! tfihc sugirciUotts 
made under subjects abo„e arc 
accepted 



Paragraph 5 As small parties may include 
those not subject to the Army Act and 
chargeable at tariff rates the words “or 
tariff should be added before the word 
" rates” in the 4th and 17th lines and the 
word “ individuals” be substituted for the 
word "men ” in the isth line 

Recommended that the proposed alteration 
be made 

Ditto 

Accepted 

Paragraph 9 (i) and N B III (i) of the 
schedule of rales attached thereto pres- 
cribe Different scales of free allowance of 
luggage for individuals charged at tariff 
rates and contract rates, but paragraphs 6 
and 7 at page 128 and paragraph 6 (A) 
at page 132 of the Conference Proceedings 
of 1907, are understood to prescnbc an 
uniform scale of 20 seers to all individuals 
travelling under warrant whether charged 
at contract or tariff rates It is to be 
decided which la correct 

Recommended that an uniform scale of 20 
seers shall be allowed free to all indivi 
duals travelling unacr warrant whether 
charged at contract or tariff rates , this to 
apply to officers also 

Ditto 

Do 

j 

For the same reason paragraph 152 (c) of 
India Army Regulations as revised by 
Appendix 10 India Army Order, which 
states that officers and others w hen trav el 
ling independently of troops at contract 
rates will be allowed one maund of bag- 
gage each free of charge also requires 
consideration 




Paragraph 14 Suggest that the words 
“Military Officers ” should bo substituted 
for “ Government Official ” in this para 
graph where they occur. 

Recommended that the words “on account 
of the Military Department” be added 
after the words "Government Official ” 

Ditto 

Do 

iq- B — At page 585 “All Military stores 
carried at vehicle rate shall be at Govern- 
ment risk ” The words “and the small 
consignment rate of ^rd pie ’ should bo 
inserted 

Recommended that the proposed addition 
be made 

i Ditto 

1 

* 

Do 

24 Proposal of theSouth Indian Railwaj to 
reduce number of troop carriages by mail 
tram to one 

Recommended that the South Indian Rail- 
way be requested to make a separate 
repre cntation to the Military Department 
rcj’arding their case 

No remarks 

Do 

25 Paragraph 10 of India Army Order 
No 625 states the Military Department 
will indent for the number of vehicles 
required, but paragraph 185 of the India 
Army Regulations, Volume X as revised 
by Appendix to India Army Order states 
Railways will be informed of weight of 
baggage and they will calculate number 
of vehicles required at Jths the carrying 
capacity of each vehicle It has to be 
settled which rule is to be adhered to 

Recommended that paraipraph lo of India 
Army Order No 625 be altered to con- 
form to paragraph 1S5 of India Army 
Regulation No 10 

1 

Accepted 

Do. 

26 Rates for baggage accompanying small 
bodies of troops 

Paragraph 7 (A) of the rates and conditions 
for the carnage of Military traffic already 
lays down that the ird pie per maund 
per mile rate should be charged Recom- 
mended that a minimum charge of 
Re 0-4 0 should be fixed 

Accepted 

Do 


137 Proposed by Mr Muirhead (Dholpur Ban Railway), seconded by Mr. 
Wright (Madras and Southern Mahratta Railway), that — 


Proposal 97 /4s under Resolution No of the Confei ence of igo6 the new rates and con- 

ditions /or Military traffic were expressly made applicable *‘for a period of one 
year only after the date of inti eduction at the end of which time if it is found 
that the revised rates affect railways adversely, and seriously the rates and 
conditions shall be subject to revision ” and Railways have found that the reduc- 
tion made has involved them in a heavier loss of revenue than was anticipated 
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'when the weliiele rates were accepted, xt is proposed that the rates be increased 
from the 1st January igog by 6 pies per ^-wheeled vehicle per mile on ailgtiage 
which the Military Department be asked to accept for one year The lesser revenue 
dei tved by Railways from Mihtaiy Traffic since the reduction has amounted to 
from i8 to 22 per cent 

The proposal was put to the vote and CARRIED by show of hands subject to Resolution 97 
the dissent of the Bengal and North-Western Railway in regard to item 3 of 
the schedule above 

138 It w'as after discussion decided that advantage should be taken of the 
offer of General Scliiter, Quarter Master General in India, to personally discuss with 
the Conference the questions which are reserved and also the proposal to increase 
the rates as above and to invite General Sclater to meet the Conference at 
3PM on Wednesday, the ^th instant 


Subject No, 13 

Adoption of an uniform Telegraph Code for all Railways. 

139 Proposed by Mr Manson (Bengal-Nagpur Railway), seconded by Mr. 

Pearce (East Indian Railway), that — 

The I ecommendahons (see Appendix N) of the Sub- Committee appointed Proposal 98 
under Resolution No jl of the Confei ence Proceedings of igo6 be accepted, and 
that the system of coding station names suggested by Mr Anderson, in his note 
accompanying the above named Sub- Committee' s 7 eport, be adopted and gt adually 
intiodnced and that the same Sub-Committee be instructed to meet and draw up 
instructions for its introduction on diffei ent Railways 

As an amendment it was proposed by Mr Muirhead (Dholpur Ban Rail- 
way), and seconded bv Mr Wright (Madras and Southern Mahratta Railway), 
that— 

There be ro aliei aiion in the pi esent pt ocedm e m regai d to the selection of Amendment l 
code initials foi station names. 

The amendment was put to the vote and LOST by show of hands. Resolution 98 

The original proposal was then put to the vote and CARRIED, the voting Resolution 99 
being as follows — 


Railway 

No of 
votes 

A)e 

No 

Assam Bengal 

• • 


4 

Abse 

nt. 


Barsi Light 

• 


1 

Abse 

nt 


Bengal and North-Western 

C f 

a 

7 

7 


ta 

Bengal Dooars 



I 

I 



Bengal-Nagpur 



9 

9 


• 

Bhavnagar-Gondal Junagad-Porbandar 



2 

2 



Bombav, Baroda and Central India 

« • 


10 

10 



Burma 



7 

7 


a t 

Calcutta Port Commissioners 


$ 

I 

I 



Dholpur-Ban 



I 



1 

Eastern Bengal State 



7 

7 


a a a 

East Indian 



10 

10 



Great Indian Peninsula 

• 


10 



10 

H H the Nizam’s Guaranteed State 



4 



4 

Jodhpur Bikanir . . 


a a 

4 

4 


taa 

Madras and Southern Mahratta 



9 

a 


9 

Morvi 


. 

I 

I 



North-Western 


aaa 

10 

10 



Oudli and Rohilkhand . 



6 

6 



Rohilkhand and Kumaon 


a 

2 

2 



South Indian 

• 


7 

Did no 

t vote, 

Shahdra Saharanpur 

< • 

• •• 

I 

Abs 

ent 


Udaipur Chitor 

• a 

a 

I 

Abs 

ent 


Total 

••t 

115 

77 

' 

24 
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Subject No. 25 

Procedure to be followed in regard to the free allowance of luggage 
to passengers where only a portion has been booked at the stait-" 

mg station 


140 Proposed by Mr Manson (Bengal Nagpur Railway), and seconded by 
Major Shelley (Bombay, Baroda and Central India Railway), that-"™' 


Proposal 100 


Resolution 100. 


No alteration be made in Conference Regulation 42 (b) Passengers, 
•who have booled a portion of their luggage and, received the free alloivance and 
who are subsequently found with additional luggage should be charged only on 
the weight of such additional luggage 

The proposal was put to the vote and CARRIED nein con 


Subject No 26 


Rates for cattle in through booking between Railways. 


Proposal loi. 


141 Proposed by Mr Manson (Bengal Nagpur Railway), seconded by Mr, 
Burt (North-Western Railway), that — 

Conference Regulation 66 {b) be altered to read as follows — 

" The above t atcs are at owner's risk When consignments are hooked 
at Railway risk, the charges shall be 20 per cent higher ” 


Resolution loi. The proposal was put to the vote and CARRIED nem con 


Subject No 65. 

Guard’s compartment at the end of trams. 

142 At this stage of the Proceedings, the President referred to Resolution 
. No 73 in regard to Subject No 65, “Guards’ compartments at the end of trains,” 

and explained the result of the interview between Major Shelley and himself 
with the President, Railway Board After which it was proposed by Major 
Shellej (Bombay, Baroda and Central India Railway), and seconded by Mr 
Pearce (East Indian Railway), that — 

ProDOsal 102 Conference Association while i ccognising the desii ability of the guard U avel- 

hng in the 1 ear compai tment of the train considei a ftti tlm refct encc to the 
Railway Board to be necessaiy, as the woi ding used m then letter No g8o 
R S of the 12th fitly igof, to the Senior Government Inspector of Rail- 
ways, Bombay, viz , “ so far as possible ” may be lead in the light of an 
order, for the literal carrying out of which it will be necessary to incur 
heavy outlay in alterations of existing and the construction of special 
vehicles, provision of turn tables, and undesirable met ease in shunting at 
terminal stations 

Resolution 102 The proposal was put to the vote and CARRIED unanimously. 

The Conference then resumed consideration of the Report of Sub-Com- 
mittee No 2 (Appendix J ) 


Subject No 33. 

Alteration in the form of passenger tickets. 

143. After considerable discussion it w'as proposed by Mr Johns (Burma Rail- 
ways), seconded by Mr Todd (Jodhpur Bikanir Railway), that — 

Proposal 103 No change be made in the present form of passenger ticket 

Resolution 103. The proposal was put to the vote and CARRIED nem con. 
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Subject No 63 

Revision of Risk Note Forms D. and G. 


144 Proposed by Mr Manson (Bengal Nagpur Railway), seconded by 
Major Shelley (Bombay, Baroda and Central India Railway), that — 

The jRatlway Boa‘>'d be informed that the Conference Association Proposal 104. 

mend that Risk Note forms D and G be altered to conform •with forms B and 
H as regards loss of complete packages or consignments (See appendix P ) 

As an amendment it was proposed by Mr Rickards, (Great Indian Penin- 
sula Railway) and seconded by Mr Muirhead, (Dholpur Ban Railway) that — 


Risk note forms D and G remain unaltered. 


Amendment 


The amendment was put to the vote and LOST by show of hands 


The original proposal was put to the vote and CARRIED 


Resolution 


145. In regard to the meeting with Mr Ogilvy, referred to by the President 
in paragraph 41 of the opening day's Proceedings and recorded in the Proceed- 
ings of Sub-Committee No 2, it was proposed by Mr Manson, (Bengal Nagpur 
Railway) and seconded by Mr Rickards, (Great Indian Peninsula Railway) 
that — 


104. 


The qvestion'~of the alteration of the risk notes with ; egard to consequential Proposal 105 
damages is a matter for further consideration to be brought up at the next 
Conference 


The proposal was put to the vote and carried unanimously 


Resolution 


The Conference then adjourned at 6 p m to Tuesday, the 6th October 

/908 


105. 


Proceedings, Tuesday, the 6th October 1908 
Opened at Ii a m 

The members present w'ere the same as on the previous day. 

The Conference resumed consideration of the report of Sub-Committee 
No 2 


Subj’ectNo 34. 

Revised Privilege Ticket Rules 

146 After discussion, it was proposed by Mr Manson (Bengal Nagpur 
Railway), seconded bv Mr Burt (North Western Railway), that 

The revised privilege ticket rules as amended hy the Sub-Committee be Proposal 106 
approved 

The proposal was put to the vote and CARRIED unanimously. Resolution 106 

The Conference then proceeded to the consideration of the Report of 
Sub-Committee No. 3, (Appendix K ) 
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Proposal 107 


Resolution I07 


Proposal 108 


Resolution 108. 


Subject No. 45 

Carriage of wild animals and game daring the close season 

147 Proposed by Mr Wright (Madras and Southern Mahratta Railway), 
Chairman of Sub- Committee No 3, seconded by Mr Priestley (South Indian 
Railway), that — 

The following notice should be issued by Railways and adopted as a 
bye-law — 

" In accordance with the Wild Buds Piotection Act {XX of 188'j') this 
Railway will not accept for conveyance dm mg the close season game birds or 
game animals i ecently killed or taken ip such birds or animals in transit to 
destination, would pass within the limits of any aiea in which a close season 
exists ” 

The proposal was put to the vote and CARRIED nem con 


Subject No. 29 

Delay m settlement of claims for hire and demurrage charges. 

148. Proposed by Mr Wright (Madras and Southern Mahratta Railway), 
Chairman of Sub Committee No 3, and seconded by Mr Pearce (East Indian 
Railway), that — 

The follow’ing addition be made to Regulation 35, Chapter VI, vis 

If a receiving Railway fails to account for vehicles for which they have 
received discrepancy memoranda, schedules, etc , within the limit of two vionths 
laid down, the foi warding Railway shall be at hheity to debit the receiving 
Railway for such vehicles at the ordinary hi? e chaiges in respect to coaching 
vehicles and double the ordinary hire chaiges for Goods vehicles for the full 
period absent, which must be accepted subject to after adjustments on receipt 
of correct pai ticula? s 

The proposal w^as put to the vote and CARRIED unanimously 

149 During the discussion of this subiect reference w'as made to the propo- 
sals made by the Secretary, for a revised method of recording and dealino- w'lth the 
hire and demurrage accounts of stock on foreign lines (see appendix 6) It was 
explained by the Chairman that his Sub-Committee had not had time to go 
thoroughly into these proposals, ana it was recommended that the matter should 
be considered by Railways in view to discussion at the next Conference 

In reply to the enquiry of other delegates it w^as recorded that the scheme 
might be introduced experimentally by Railways at selected junctions by agree- 
ment betw'een the Railways running into those junctions 


Subject No. 30. 

Proposed modification of Conference Regulation 7 (a), Chapter II 

150 The view's of the Sub-Oommittee are recorded, no resolution by the 
Conference being necessary 



63 

Proposed addition to Conference Regulation No 25, Chapter II 

151 Proposed by IMr Wright (Madras and Southern Mahratta Railway), 

Chairman of Sub-Oommittee No 3, and seconded by Mr Pearce (East Indian 
Railway), that — 

The following be added to Conferenre Regulation No 25 

The Parent line must, tn all cases, 7nake its claim upon the contis(aous line Proposal 109 
Should a pai t of the claim he against a Railway beyond the contiguous line 
the mtet mediate line or lines will be i esponsible por passing on the balance of 
the claim to the Railway oi Railways concerned But so far as the parent line 
IS concerned, the fact that a claim has been made against the contiguous Rail- 
way within 6 months shall be considered as complying with Clause 2? of the 
Conference Regulations, and lines other than the contiguous line liable for 
any part of a claim thus prefet red, snail not thereafter claim protection under 
this clause It shiiU be incumbent upon the next contiguous Railway to pass 
claims on to the next line concerned, if any, within one month of the date of 
leceipt cf the claim 

The proposal was put to the \ote and CARRIED nem con Resolution 109 


Subject No. 31 

Interpretation of Subsidiary Regulations 33 and 34, Chapter VI 
[Arithmetical errors in division sheets], and modification of Re- 
gulation ilo 47, Chapter III (Errors in Invoices) 

152 Proposed by Mr Wright (Madras and Southern Mahratta Railway), 

Chairman of Sub-Committee No 3, and seconded by Mr Lightfoot (Bengal’ 
and North \\ estern Railway), that— 

For Subsioiaiy Regulations 33 and 34 {Chapter V!) the following be t-. 

* Proposal no 

substituted — 

33 “ Audit Offices in which division sheets are compiled shall rectify all 

eiiors detected at the time of oiigmal audit and shall credit each 
railway with its full share ” 

34 Audit Offices in which division sheets and hire and demurrage 

accounts 7 eceived from other lines a? e checked, shall dtsi egard in 
each 7 ailwnf s propoi Uon ei rors of Rs / or less in accounts of Goods 
traffic and hi 7 e and demuri age and 4 annas or less in accounts 
of Coaching traffic Tins shall apply to boTi overchai ges and 
undercharges excepting those due to eriors in rate, weight or 
classification But each lailway shall be at liberty to di aw 
attention to enois that 7 educe its eai mugs with a view to pi e- 
venting their recuri ence ” 

All en or s exceeding the above limits shall be brought to notice on 
being discovered whether they be in favour cf or against the 
railway making them ” 

And in Regulation 47 {Chapter /// Though Traffic Regulations') to delete 
the WO) ds in hues 3 and 4 “ «« receiving railways Audit office and ” 

The proposal was put to the vote and CARRIED nem con. 


Resolution no. 
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Subject No 36 

Proposed rules for dealing with goods traffic diverted on account of 
breach of line, accidents, or other interruption 

7':3 Proposed by Mr W right (Madras and Southern Mahratta Railway), 
Chairman of bub-Committee No 3, and seconded by Mr Pendlebury (His 
Highness the Nizam’s Guaranteed State Railway), that — 

Proposal III The following be added to Conference Regulation 19 (e), Chapter 11 

The pinction at •winch the diversion takes place -will be responsible to the 
Audit or Ti a ffic Office concerned fo> furnishing lull pai ticulars of all traffic 
diverted ^ 

Resolution iii The proposal was put to the vote and CAURIED nem con 


Subject No 41. 

Modification of Conference Regulation No ""6 {b), Chapter II. 


154 Proposed by Mr Wright (Madras and Southern Mahratta Railway), 
Chairman of Suo-Committee No 3, and seconded by Mr Pearce (East Indian 
Railway), that — 

The following addition be made to Reg 6, Chapter II 

Open wagons fully loauei •with damageable goods ma'y be interchanged tf 
supplied •with proper sheets and ropes, but in such cases the Despitchtng Ratliviys 
must accept liability foi damage by fire or tcatei or tnrou^h atmospheric causes. 
Proposal 112 claims for other losses being shared in naleage pioporiion in the absence of clear 

proof as to -where the loss occurred 

As an amendment It was proposed by Mr Muirhead, on behalf of the Great 
Indian Peninsula Railway , and seconded by Mr F W Hanson, on behalf of the 
Bombay, Baroda and Central India Railway, that clause {b) of Conference Re- 
gulation bo 6 should be amended to read as follows — 

Except as p'oviaed in clause (c) of this Regulation it shall be optional with 
the receiving Railway to tranship at the junction 

Amendment i («) the contents of any covered -wagon containing a load fa one stahon of 

K ) carrying capacity or 

{b) of any open wagon irrespective of weight of load 

The cost of transhipment shall be charged against lomt station expenses 
-whei e the load is less than 5 tons on the standard gauge and three tons on the 
metre gauge, but when the load is 5 tons or more on the standai d gauge and three 
tons or mote on the metre gauge, the charges fur transhipment shall be at the 
cost of the receiving Rail-way In all cases of open wagons the cost of tranship- 
ment shall be charged against jevnt station expenses. Unless otherwise ai ranged, 
consignments for more than one station loaded in any one -wagon shall be 
transhipped at the junction at the expense of the joint station 

All losses and damages to goods loaded in open wagons shall, if reported in 
time by the r eceiving station in accordance with Conference Rules, be debitable 
to all the Rail-ways over- which the consignment passed in mileage division unless 
the contents have been transhipped enroute or unless the damage or loss can be 
localised In all cases open -wagons must be supplied with proper sheets and 
ropes 

Note — It IS recognised that all Rail-oays should as far as possible use cov- 
ered wagons ior through traffic. 





The amendment was put to the vbte and CARRIED, the voting being as Resolution Ii3. 
follows — 


Railway 

No of votes 

A>e. 

No 

Assam-Bengal . 



• 

4 

Abs 

ent 

Barsi Light 



• •• 

l 

I 

« • 

Bengal and North-Western ... 



• •• 

7 

7 

> 

Bengal Dooars ... ... 




1 

Did no 

t vote 

Bengal-Nagpur 

«*« 


* • 

9 

9 


Bharnagar-Gondal-Junagad-pofbandar 

• •• 



2 

2 

• « 

Bombay, Baroda and Central India 

• * 


• t* 

10 

10 


feurma . . ... 




7 

7 

• 

Calcutta Port Commissioners 




I 

• • 

I 

Dholpur-Bari 



« 

1 

I 


Eastern Bengal State ... 

• 



7 

7 


East Indian ... ... 

• •• 



10 


10 

Great Indian Peninsula . . 

• «« 



lO 

10 

• t 

H H. the Nizam’s Guaranteed State 



• 

4 

4 


Jc^dhpur-Bikaneer . 

• •• 


• 

4 

4 

• •• 

Madras and Southern Mahratta 



«» 

9 

Did no 

t vote. 

Morvi ... 



• 

I 

I 

t • • 

North-Western . 



• 

10 

10 


Oudh and Rohilkhand ... 




6 


6 

Rohilkhand and Kumaon 

• «« 


• • 

2 

Did no 

t vote 

South Indian , . . 




7 

7 


Shahdara-Saharanpur 



•• 

I 

Abs 

ent 

Udaipur-Chitor 

• •f 


*• 

I 

Abs 

ent 

Total 


• 

ns 

80 

17 


The amendment was then put as a substantive proposition, and CARRIED Resolution 113, 
the voting being as before 

Subject No- 42 


Interpretation of Conference Regulation No 46 
Chapter IL 


155 Proposed by Mr. Wriglit, (Madras and Southern Mahratta Railway), 

Chairman of Sub-Committee No 3, and seconded by Mr Rickards, (Great 
Indian Peninsula Railway), that 

Conference Regulation No. 46 be revised to read as under — - Proposal 114. 

4(5-/ All claims for under chm ges in the appot tionment of through goods 
traffic, •uhich one railway may have against another, must he ptef erred witlnit 
SIX months from the end of the week in which the invoice was accounted for 
to the claiming railway Such claims shall he disposed of as pi ovided for in 
Subsidiary Regulations. 

II. When undercharges are discovered and intimated later than six months 
{reckoned as before) particulars shall be sent to the railways concerned, but no 
adjustment shall be made 

III When undercharges credited to a foreign line, or duly claimed 'within 
SIX months under sub-para I and not ct edited, are found to he viecover- 
ablc, the following rules shall regulate their adjustment, as between the 
forwarding and receiving railways, m the absence of special agreement to the 
(^trary — 
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Resolution 114. 


Resolution 115 


Proposal 116. 


(a) In the case of it affic required under rule or dgreement to be booled 
Paid'' — the forwarding railway shall be entirely responsible^ 

{b) In the case of other ''Paid'* traffic or "Jo pay " ttajffic-— 

if) the forwarding railway shall be responsible that the correct charges 
are entered in the invoice for the proportion due to itself , 

(it) the railway delivering the traffic shall be responsible for the pro- 
pof tion due to itself, 

{iii) for the chat ges due to any intermediate railway or railways, if incor- 
rect chatges have been entered on the invoice and the error 
remains undetected befote delivery, both the fot warding railway 
and the railway which effects the delivery shall be responsible in 
equal division. 

(c) In all other cases, the railway which effects the delivery shall be 
r espcnsible. 

IV No claim for t ever sal of a edits in 1 espect of irrecoverable undercharges 
or for a share of the credits afforded to intet mediate lines in respect of irrecover- 
able undercharges, shall be preferred in tetrns of this Regulation, unless raised 
within a period of six months from the end of the week in which the underchat ge 
loas credited to the foreign railways concerned No railway shall declare 
undercharges it r ecovet able with a view to obtain the benefit erf this rule until 
all reasonable means of recovery in its power have been exhausted. 

The proposal was put to the vote and CARRIED netn. con. 


Subject No. 43. 


Amplification of Conference Regulation No. 12 (d). 


156 It was decided that in accordance with the recommendation of the 
Sub-Committee this question should be referred to the Committee of Loco- 
motive and Carriage Superintendents. 


Subject No 54, 


/ 


/ 


Rates and conditions for the carnage of Motor Gars and Petrol. 


157. It was decided to deal with this question afte/f' consideration of tii^e 
report of the Tariff Simplification Committee. 

Subject No. 6r. 


Revision of Warrant Form E. 


Proposed by Mr Wnght, (Madras and Southern Mahratta Railway), 
Chairman of Sub-Committee No. 3, and seconded by Mr. Johns, (Burma Rail- 
ways) ,, that— > 

Jhe Report of the Sub-Committee be accepted. 


Pro))osed as an araendent by Mr. Muirhead, on behalf of the (Great Indian 
Peninsula Railway), and seconded by Mr. Priestley, (South Indian Railway), 
that-— 
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There shall be added at ihe foot of the form a certificate to the following Amendment. 
effect — 

^‘/ certify that I am entitled to this concession under the Army Regulations ” 


Signature of the Officer using the form 

The amendment was put to the vote and CARRIED nem con Resolution ii6 

The amendment which had been carried w'as again put to the vote as a sub* Resolution 117 
stantive proposition and CARRIED nem> con 

Subject No 28. 

Interpretation of Conference Regulation 8 (e) 

The remarks of the Sub-Committee were recorded, no resolution being 


The Conference then proceeded to consider No i Report of the 
Tariff Simplification Committee on Miscellaneous references, 

(See Appendix L.) 

159 Mr Lightfoot, (Bengal and North-Western Railway), 

Tariff Simplification Committee, then presented the report of 
on the miscellaneous references which had been made to it 

Subject No 59. 


Proposal that Railways should quote rates which 
the development of local industries 


160 After discussion it vias proposed by Mr Lightfoot, (Bengal and North- 
Western Railway), Chairman of the Tariff Simplification Committee, and second- 
ed by Mr. Rickards, (Great Indian Peninsula Railway), that — - 

A reply be given to the Railway Boat d in iet ms of -paragraphs 1 to y ^Proposal 118 
the Committed s i eport with an explanation of the objections which it was antici- 
pated would be found in practice against giving effect to the proposal to establish 
a local Committee of Traffic Officers to deal with rates questions. 

The proposal was put to the vote and CARRIED nem con. Resolution 118 

161 It was then proposed by Mr Lightfoot, (Bengal and North-Western 
Railway), Chairman of the Committee, seconded by Mr. Rickards, (Great 
Indian Peninsula Railway), that — 

The recommendations of the Committee m regard to the remaining Proposal 119. 
miscellaneous references be accepted. 

These recommendations are as follows *— 


Classification of- 

-Cigai s or cigai ettes, imported 

4th Class 

Ditto 


Cigars and cigarettes, countiy 
made including biddies ... 

3rd Class. 

Ditto 

n 

» . Books ... 

4ih Class, 

Ditto 


, . Gooroochand 

gth Class. 

Ditto 

fi 

. . Sun-dried Tapioca ... 

as Gram 


The proposal was put to the vote and CARRIED unanimously. Resolution izp. 

The Conference then adjourned at 2-15 PM, to Wednesday, the 7th 
October 1908 to enable the remaining Sub-Coramittees to complete their reports. 


Chairman of the 
that Committee 


Will assist in 


158 

passed. 
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Proposal 120. 


Resolution iso 


Proposal I2I. 


Proceedings, Wednesday, the 7th October 1908 


Opened at i i a m. 


Members present were the same as on the previous day 

The proceedings of Monday, the 5th and Tuesday, the 6th fftstant, were 
read and confirmed 


Subject No 10. 

Report of the Tariff Simplification Committee 
See Appendix M. 

162. The President with reference to the Railway Board’s letter No. 1603-R T,, 
dated the 31st August suggesting the entrusting the completion of the ta^ of 
1 anff simplification to a whole-time Committee, pointed out that a reply to this 
reference would have to be determined on. The East Indian Railway Board 
had proposed this Committee and the Railway ^oard supported the proposal. 

163. Mr Lightfoot (Chairman of the Committee) in presenting the report 
of the Tariff Simplification Committee said that the Committee now asked only 
that their recommendations and the draft Tariff and Classification should be 
considered by Railways and that after Companies had obtained the views of 
their Boards they should put the Secretary in possession of thmr views In 
regard to the Tariff he explained that it had been prepared under consider- 
able stress, possibly contained minor errors and was still incomplete in some 
respects The chapter on Explosives bad been revised in communication with 
the Chief Inspector of Explosives but would require a final check He then 
referred briefly to the principal points of the report. 

Mr Manson commented on the very complete and thorough way in 
which the report had been put before the Conference It had evidently given 
the Co'mmittee much thought and labour and so far as ho had had time to study 
the report the lesults seemed excellent. 

After Mr Rickards, Major Shelley and the President had spoken in similar 
terms it became evident that it was the general opinion of the Conference — 

(rt) that sufficient experienced officers could not be spared from their 
Railways for the whole-time duties 

{b) that so much had already been done that there must be a pause 
w'hile the report was being considered by Railways, and there 
w'ould not therefore be work for whole-time officers 

(c) that any change in the personnel of the Committee at the present 
time would be most undesirable 

164 It was proposed by Mr. Manson, (Bengal-Nagpur Raihvay), and 
seconded by Major Shelley, (Bombay, Barodaand Central India Railway), that — 

The Pi esideni accompanied by the Chairmaiit and the Secretary of the 
Tariff Simplification Committee, should see the President of the Paihsay Board 
and explain the position. 

The proposal was put to the vote and CARRIED unanimously 

165 It was then proposed by Mr Lightfoot, (Bengal and North-Western 
Railw'ay), Chairman of the Tariff Simplification Committee, and seconded by 
Mr. Manson, (Bengal-Nagpur Railway), that — 

First - — The Proposed Classification and Genet al Rates submitted in 
tei ms of paragraph 3 of the Report be ct> dilated to Railways for 
scrutiny, acceptance, modification or othei wise 
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Second— T/iaf if, and as soon as, the proposed Classification and General 
Rules are accepted by all Railways, they shall be adopted , also 
that the existing system of function Rate Lists shall be continued 
for the present tn combination therewith. 

Third — That Hill Railways and small Branch lines be specially invited 
to express an opinion whether they can conform to the General 
Classification and if so, under what system of enhancing charges 

Fourth — That the Railway Board be addressed regarding Government 
Inspection of Inflammable liquids and dangerous acids 

Fifth - the suggestions made tn paragraph is, be also circulated 
for consideration qnd orders of Railways, namely — 

(/) For important Commodities, the adoption gradually of Station to 
Station rates by routes mutually agreed upon, 

{2) and for the laige number of items tn Classes, which are not of impor- 
tance in through booking, and for which there are no specially 
reduced quotations, the gi adttal adoption -of Station to Station 
rates mutually agreed routes and a comhmaiion of mileage 
rates if required The Station to Station rates may he grouped 
when agreed upon by the Railways concerned, either by grouping 
stations and quoting through rates or by quoting a specific dis- 
tance between each gtoup to which a calculated rate list would 
apply according to class 

Sixth — That to ensure a settlement of the method of rating within a 
reasonable period after allowing time for reference to the various 
Home Boards, all Railways be requested to express their views 
within a period of three months from the date of the closing of 
this Conference 

The proposal was put to the vote and CARRIED nem con Resolution i2r. 


Subject No. 40 


Expenditure of the Indian Railway Conference Association. 

I 

166. Proposed by Mr Lightfoot, (Bengal and North-Western Railway), and 
seconded by Mr Todd, (Jodhpur- Bikamr Railway), that — 


The accounts of the Association for the half-year ending goth June tgo8 be 
passed and that the estimate for igog be approved. 

The proposal was put to the vote and CARRIED unanimously 
The accounts of the Association are reproduced m Appendix Q 


Proposal 122. 
Resolution X22- 


Extension of concession to families of non-commissioned officers and 
men of the Native Army travelling on furlough at Government 
expense 

167 With reference to the Railway Board’s letter No. 1783-R T., dated the 
1st October igoS, refered to in the Proceedings of Friday, the 2nd October 
igo8, — 

It was proposed by Mr Wright, (Madras and Southern Mahratta 
Railway), Chairman of Sub-Committee No 3, and seconded by Mr. Pearce, 

(East Indian Railway), that — 

The concession should be extended to families, limited to 6 members, of non- Proposal 1^. 
commissioned officers and men of the Native Army proceeding on furlough whe- 
ther they are travelling at Government or at their own expense when the 
non-commissioned officers and men accompany their families. 
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Resolution 123 

Proposal 124 
Resolution Z24 


The proposal was put to the vote and CARRIED nem, con. 

Form of certificates for Military concessions. 

168 With reference to letter No 1786 R. T , dated the rst October rgoS, 
from the Railway Board, 

It was proposed by Mr Wnght, (Madras and Southern Mahratta Railway), 
Chairman of Sub-Committee No 3, and seconded by Mr Priestley, (South Indian 
Railway), that — 

The Conf a ence Association agree that the proposed forms of certificate to 
he issued to Railways and to be attached to India Army Forms L- 1180 and 
L«i 181 used by British soldiers only, may be brought into use as early as possible. 

The proposal was put to the vote and carried unanimously. 

The forms of certificate are given in Appendix S 

The Conference then adjourned at p.M. 



71 


Proceedings, Thursday, the 8th October 1908 


Opened at i 1 a m 


Major Shelley and Mr Pendlebury had left The Bombay, Baroda and 
Central India Railway was represented by Mr F W Hanson, and the H H the 
Nizam’s Guaranteed State Railw'ay by Mr Muirhead The remaining members 
present w'ere as 'on the previous day 


Subject No. 28. 

Revision of Conference Regulations 8, 9, ii and 29. 


169 Proposed by Mr Wright (Madras and Southern Mahratta Raihvay), 
Chairman of Sub-Committee No 3, and seconded by Mr Manson (Bengal-Nag- 
pur Railw'ay), that — 

Conference Regulations 8 , 9, // and 2g be t evised as under — ' 


Existing Regulations 

8 (fl) Passenger carnages shall be re- 
turned to the parent line by the route by 
which they were received loaded, except 
under mutual arrangement 

(5) Subject to the provisions of clause (c) 
of this Regulation empty horse boxes, 
carriage trucks, and wagons shall be re- 
turned to the parent line at the junction and 
by the route by which they were recened 
loaded, except when by consent of the 
parent line, it is arranged that they may 
be returned by any other agreed route 

[c) Horse boxes, carriage trucks, and 
wagons may be loaded at any place on the 
route of the homeward journey to any 
place short of, or on, or beyond the parent 
line bj the route by which thej were 
received 

(d) Subject to the proviso that the 
parent line may require that its wagons, 
horse boxes or carriage trucks be re- 
turned in accordance with clauses (5) and 
(c) by the route by which they were receiv- 
ed, wagons, horse boxes, or carriage trucks 
may be loaded at any place on the home- 
ward journey to any place on the parent 
lint, or to any place heyond but via the pa- 
rent line, and may be sent by the most 
direct route to that place whether it be the 
route by which they were received on the 
outward journey or not 

{e) Wagons, horse boxes, and carriage 
trucks, may, on or before the return jour- 
ney, be diverted or may be sent beyond 
original destination without missending 
charge for distances aggregating not more 
than 50 miles, whether on the main line or 
on one or more branches, in order to secure 
a load in the direction in which they are 
returning Provided that any Railway 
shall have the right on giving one week’s 
notice to suspend this Regulation and 


Proposed Regiihtions 
No alteration 


To stand w’lth the addition of “ Luggage 
V am ” after carriage trucks 


To stand w’lth the addition of " Ltiggaap 
Vans ” after carnage trucks 


^ (rf) Subject to the proviso that the 
parent line may require that its wagons, 
horse boxes, luggage vans a7id carnage 
trucks be returned in accordance with 
clauses {6) and (c) by the route by 
which they were received, w'agons, horse 
boxes, luggage vans and carnage trucks 
may be loaded at any place on the home- 
ward journey to any place on the parent 
line or to any place bej ond but the 
parent line, and may be sent oy the most 
direct route to that place whether it be the 
route by which they were received on the 
outward journey or not 

(c) In order to secure a load to a station 
in the direction in which they are returning 
wagons, horse boxes, luggage vans and 
carriage trucks, may on or before the return 
journey, be diverted or may be sent bejond 
original destination without incurring 
missending charge for distances aggregat- 
ing not more than 50 miles, whether on the 
mam line or on one or more branches 
Provided that any Raihvay shall have the 
right on giving one week's notice to 


Proposal 125. 
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Existing Regulations. 

require the direct return of its stock to the 
parent line 


(_/■) When a Railway consists of two or 
more sections unconnected with each other, 
each section shall, for the purposes of this 
Regulation, be considered as a separate 
railwaj 

9 (a) Any Railway which deals with a 
vehicle in contravention of Regulation 8 
shall pa\ to the parent Railway ten rupees, 
in the case of a standard gauge vehicle, 
and seven rupees, in case of a metre gauge 
vehicle, per daj or part of a day from the 
time such venicle was misused until it re- 
turns to a station on the route by which 
it should ha\e been sent, or until it is 
returned to a junction of the parent Rail- 
way 

(i) Missent vehicles shall be subject in 
addition to the charges in this Regulation 
to charges for hire and demurrage But 
the nnssending Railway shall have no 
claim for allowances in excess of those 
admissible for the journey in both direc- 
tions by the correct route 

(c) Missent \ eludes under clause (a) of 
this Regulation, which have been loaded to 
a foreign line bj tin missending railway, 
shall be returned by the foreign Railway to 
the parent line b) the shortest route, unless 
reloaded to or beiond the parent line, in 
which case thev mai be sent by the most 
direct route to destination When passing 
o\ei foreign lines such lines shall be paid 
haulage by the missending railway at the 
rate of one pie per mile per ton of carrying 
capacit) of the vehicle for any distance in 
excess of that for which they may be 
entitled to freight 

(d) A missending railway dealing with 
vehicles in contravention of Regulation 8 
shall be responsible to the parent line for 
hire and other charges thereby entailed, 
and also to all foreign lines for any haulage 
charges thereby incurred But the foreign 
railway shall paj to the missending railway 
anj demurrage which maj be incurred on 
the foreign railwaj 

(c; U hen stock is returned empty to a 
parent line bj a junction, other than the 
one by which it was received loaded but 
in the direct route, the line retuining the 
empty wagons shall pav ten rupees per 
V elude in the case of a standard gauge 
vehicle, and seven rupees per vehicle in the 
•<'ase of a metre gauge vehicle 


Proposed Regulations 

suspend this Regulation and require the 
direct return of its stock to the parent line 

JV Diversions must not exceed the following 
aggregate — 

So miles out of route. 

50 miles returning to route 

Wagons may be diverted either with a load or 
for a load 


No alteration 


No alteration 


No alteration 


Add liable to penalty after first two 
words 


No alteration 


{e) When stock is returned empty to a 
parent line by a junction, other than the 
one by which it was received loaded but 
in the direct route, the line returning the 
empty vehicle, shall pay ten rupees per 
vehicle in the case of a standard gauge vehi- 
cle, and seven rupees per vehicle m the 
case of a metre gauge vehicle 
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Existing Regulation^ Proposed Regulations 

Note— T:ha following illustrates the penalties 
and charges to which a missending railway is 
liable under this rule 

(0 Penalties 


" Description 

Broad 
gauge 
vehicle 
coaching 
or goods 

Metro 
gauge 
vehicle 
coaching 
or goods 

Per diem for departure 
from route, paragraph (o) 

Rs 

Rs 

10 

7 

Per vehicle for return to 
wrong junction without 
departure from route, 
paragraph (c) 

10 


Bach Bogie counts as 3 
vehicles 

[ 

I 


(h) Charge 

(a) Hire and demurrage incurred, in reduction 
of which It may apply ‘ actual recoveries ” 
from other lines 

(b) Haulage incurred. 

For haulage purposes coaching vehicles shall be 
considered to be of the following capaci- 
ties — 


Broad gauge 12 tqns 

Metre „ 6 „ 

Bogies double 


1 1 {a) In the event of a loaded or empt)' 
•wagon which is properly booked m accord- 
ance with regulations being missent, the 
railway so missending shall pay to the 
other Raihvavs over w’hose lines the vehi- 
cle runs owing to the missending a haulage 
rate of one pie per ton of carrying capacity 
per mile The missending railway shall 
also pay to the parent line hire due to the 
missending, also demurrage for any time 
in e'acess of the time which would have 
been allowed free had it been despatched 
by the correct route The freight earned 
in the case of loaded wagons will be dealt 
with under Regulation 28 

{b) Provided that, when a line has re- 
ceived freight, It shall not receive haulage 
except for the distance in excess of the 
distance for which freight has been earned, 

(c) Provided also, that vehicle hire 
charge which would have been due if the 
correct route had been followed shall be 
paid by the railways forming the correct 
route and credited to the missending line. 

The hire charge snail be calculated by 
taking one hour for every 6 miles of the 
correct route 


Alter ” wagon ” to "vehicle’' 


X 


Add, in the case of -goods vehicles and 1 2 
miles in' the case of coaching vehicles 
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Ensling Regulations 

(rf) Wagons missent on the outward 
lourney should, when there is no break of 
gauge, be returned by the correct route 
which, having been credited with its full 
freight on the outward journey, will receive 
no haulage on this portion of the return 
journey. 


Proposed Regulations 

(r/) (/) Vehicles missent on the outward 
journey should, when there is no break of 
gauge, be returned by the correct route 
if possible which, having been credited 
with its full freight on the outward journey 
will receive no haulage on this portion of 
the return journey, 

(2) When a loaded vehicle is dis- 
covered on a wrong route and the short- 
est route to destination is by a different 
gauge it mag be foi warded to destination 
by the next shortest route of its gauge 
or tf anshipped whichever course is more 
expeditious 

(e) Vehicles found at an intermediate 
station on the outward journey to have 
been missent shall be sent on to destina- 
tion by the shortest route 

Note fa)— This rule applies to missendmg’ with- 
out contravention of Regulation 8, namely, diversion 
of vehicles booked in accordance with regulations 
or vehicles sent to right destinations by wrong 
routes when containing outw ard goods booked and 
carried m contravention of Regulation 27 

(i) The following illustrates the liabilities of a 
missending railway under this rule , 

(1) To pay hire and demurrage charges incurr- 
ed in reduction of which it may apply the charges 
recoverable from other lines on the basis fiyed in , 
(f) 

(2) To pay haulage charges 

No penalty charge IS incurred 


28 {a) In all cases of through goods 
traffic, also of carriages, and live stock 
booked as coaching traffic in through 
venicles being booked or despatched to 
destination contrary to Regulation 27 or 
despatched by other than the booked route 
when that is the correct route, freight by 
the correct route shall be collected and 
divided between the lines forming that 
route according to their proper proportions 
For the portion of the distance carried 
which is not in the correct route the mis- 
sending line shall paj the haulage, hire, 
and demurrage charges which may be due 
under Regulation ii 


In all cases of through goods traffic, also 
of carnages, and live stock booked , as 
coaching traffic in through vehicles being 
booked or despatched to destination con- 
trary to Regulation 27 or despatched by 
other than the booked route wdien that is 
the correct route freight by the correct 
route shall be collected and divided bet- 
ween the lines forming that route accord- 
ing to their proper proportions 

Delete 


Resolution 125. The proposal was put to the vote and carried men con 

Subject No 18. 

Revised rates and conditions for military traffic 


170 With reference to Resolution 96, General Sclater, Quarter Master 
General m India and Major Young, Deputy Secretary, Military Finance, w'ere 
introduced and items 2, 6 and 21 of the schedule printed under Resolution No 96^ 
were considered After discussion, it was agreed to add to condition 4 of 
Appendix B printed on page 86 of the Rules and Regulations of the Association 
the following ■ — 

Resolution 126. Where there is a break of gauge the requisition shall be based and the 
accommodation provided on the military carrying capacity of the vehicles 

Resolution 127 In regard to item 6 of the schedule it was agreed that “ when the \rd pie 
rate is charged no terminal shall be levied. ” 

In regard to Item 21, '‘^application of military rates to Imperial service 
troops ”, the recommendation of the Sub-Committee, vis 

Resolution 128 That the concession rate should apply when these troops are being moved 
at the expense of the Government of India 

•was accepteDj the Great Indian Peninsula Railway and Dholpur-Bari Railway 
dissenting 
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171 With reference to Resolution 97 “proposal to increase the rate for 
4»wheeled vehicles ”, after discussion, during which several delegates stated 
that their accounts showed that Railways had suffered considerable loss under 
the new rules, General Sclater replied that in the opinion of the Military Depart- 
ment any suggestions for revision of rates at present would be premature and 
laid stress on the increase of the rates for 6 wheeled and Bogie stock already 
agreed to {vide item 3 of the schedule printed with Resolution 96) and stated 
he w'as not in a position to consider an increased rate for 4-vvheeled stock Me 
added that he was unable to commit the Military Department in any way as regards 
the future 

General Sclater then withdrew 

Concession in passenger fares to Military Officers. 

172 Major Young then asked permission to be allowed to address the Con- 
ference as follows on the subject of a general concession in passenger fares to 
Military officers 

Mr Chairman and gentlemen, 

I am fully aware that Railway Companies are constantly being applied to 
for cheaper rates for travelling on various grounds, and although managers indi- 
vidually may be inclined to grant these applications yet from a business 
point of view they are obliged to harden their hearts and refuse them In fact 
the word “concession” is anathema maranatha to those w ho have control of 
railways, 

I would, however, %enture to draw the attention of this Conference to 
one concession and that is that all military officers should at all times and under 
all conditions, when travelling at their own expense, be permitted to travel first- 
class for second-class fares, 

tVe have at present a Form “ E ” by which officers on duty are granted 
this privilege, and without going into details I think it may be accepted that 
this Form is not altogether satisfactory, and that its use constantly leads to 
discussion and argument 

The application of this concession to India would not only be in conformity 
with the procedure that obtains among many continental nations but also 
in Egypt and our own colonies 

It would be particularly applicable to military officers because the one great 
privilege enjoyed by this class is the freedom of obtaining leave, but I have no 
hesitation in saying that a very large number of officers are prohibited from 
taking advantage of this leave and travelling to the exfent they would, by reason 
of the expense of the railway journeys 

I feel confident that occasions w'here a civilian officer denies himself the 
enjoyment of the limited leave which he is entitled to on account of the expense 
of the railway journey are most exceptional if not entirely non-existent whereas 
amongst military officers (especially amongst the junior ranks) with admittedly 
insufficient salaries it is a matter of everyday occurrence 

The main objection to this concession would be on financial grounds, but 
I am convinced that railway travelling w’ould be very much inci eased and surely 
it would be better to have first-class carnages filled with officers paying second- 
class fares than for these vehicles to be running empty as so frequently 
happens 

It may w^ell be argued that such a concession should be initiated by Govern- 
ment and at the expense of the Stale, bat this would involve the acceptance of a 
policy which Government has hitherto not considered and if granted by the 
Railways themselves, it w'ould be received as a most graceful, popular and accept- 
able concession, and I certainly think that the increase m travelling would make 
up for the reduction of rates • 

Major Young then withdrew 

It was agreed that Major Young’s address should be recorded for future 
consideration 

Subject No 18 

Revised rates and conditions for military traffic, 

173. It was then proposed by Mr Burt, (North-Western Railway), and 
seconded by Mr Manson, (Bengal-Nagpur Railway), that — 

--Proposal p7 shall stand in abeyance and be considered at the next Confer^ Proposal 129. 
ence, the Military Department being so informed. In the meantime Rail-ways 
could get out such figures as they desire. 
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Amendment 2 


\ 

Resolution izP 


Resolution 130 
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As an amendment, it was proposed by Mr Mmrhead, (Dholpur-Bari 
Railway), and seconded by Mr. Wright, (Madras and Southern Mahratta Railway), 
that — 

The rates for nithtaty traffic as amended in full Conferejice after conver- 
sation -with General Sclater shall be in foi ce for a further period of 12 months 
subject to the condition of Resolution No. 75 of the Conference of igc6, viz., “ that 
they aie applicable for a period of one yeai only after the date of introduction 
at the end of which time if it is found that the i evised rates affect Railways 
adversely and set lously, the rates and conditions shall be subject to revision 

Proposed as amendment No 2 by Mr Riclards, (Great Indian Peninsula 
Railway), and seconded by Mr. Johns, (Burma Railways), that — 

The rates for 4-wheeled vehicles for military traffiic be increased by 6 pies 
per mile 

Amendment No. 2 was put to the vote and LOST, the voting being as 
follows — 


Railway 

No of votes 

Aye 

No 

Assam Bengal 

4 

Abs 

ent. 

Barsi Lighi 

I 

Abs 

ent 

Bengal and North-Western 


Did not 

vote 

Bengal Dooars 

I 

Did not 

vote 

Bengal Nagpur 

9 


9 

Bhavnagar Gondal Junagad-Porbandar 

2 

1 ^ 


Bombay, Baroda and Central India 

10 


10 

Burma 

7 

7 


Calcutta Port Commissioners . 

I 

Did not 

vote 

Dholpur Ban . 

1 

I 


Eastern Bengal State . , 

7 


7 

East Indian . 

10 


10 

Great Indian Peninsula 

10 

10 1 


H H the Nizam’s Ouaranteed State 

4 

4 


Jodhpur Bikaneer . 

4 


4 

Madras and Southern Mahratta , 

9 

9 


Morvi 

I 

1 


North Western 

10 


xo 

Oudh and Rohilkhand 

6 


6 

RohilLhand and Kumaon 

2 

Did not 

.vote 

South Indian 

7 

7 


Shahdara Saharanpur 

I 

Abs 

ent 

Udaipur Chitor , 

X 

Abs 

ent 

Total 

ns 

, 

1 41 

56 


Amendment No i was then put to the vote and CARRIED, the voting being 
as follows — 


Railway 

No of voles 

A\e 

No 

Assam Bengal , ,,, 

4 

Abs 

ent 

Barsi Light , , 

X 

Abs 

ent 

Bengal and North Western . 

7 

Did not 

vote 

Bengal Dooars . 

1 

D 

0 

Bengal Nagpur . 

9 

0 

Bhavnagar Gondal-Junagad-Porbandar 

2 

2 


Bombay, Baroda and Central India 

10 

10 


Burma . 

7 

Did not 

vote. 

Calcutta Port Commissioners 

I 

D 


Dholpur Ban 

I 

I 


Eastern Bengal State , 

7 


7 

East Indian 

10 


10 

Great Indian Peninsula 

10 

10 

H H the Nizam’s Guaranteed State 

1 4 

4 


Jodhpur Bikaneer 

Madras and Southern Mahratta „ 

, 4 

1 9 

4 

Q 


Morvi , 

[ I 



North Western 

10 


10 

Oudh and Rohilkhand . , 

6 


Rohilkhard and Kumaon , 

2 

Did nnf 

vote 

South Indian 1 , 

7 


Shahdara Saharanpur 

I 

Abs 


Udaipur -Chitor 

I 

' Abs 

ent 

Total 

US 

47 

43 

Amendment No i which had been carried' was then put as a 
proposition and was CARRIED nem, con 

substantive 
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Subject No 27 


Payment made by the Pest Office to Railways for the carriage of 

parcels 


174 With reference to Resolution No 6g, the President reported the result 
of the interview between himself md the Chairman of the Sub-Committee and 
the Officiating Director-General of the Post Office as recorded in the following 
note 

Note 071 an tnf at tnal discussion between Mi- E A Doian, CIE, Acting 
Dti ectot -Genei al oj Post Office in India and Mi W. A Diii/g, Piesident, 
Indian Railway Conference Association, and Mr \V B light, Chau man, 
Sub Committee of the Railway Conference appointed to repot t on the question 
of the cari lage of Postal Parcels by Railway 

The minutes of the raeetmgs of the Sub-Committee and its aupeiidices were 
placed in the hands of the Acting Director-General of Post Office and were 
referred to m the discussion Mr Doran said the Post Office considered that it 
was their right to claim that light parcels up to 1 1 lbs in weight should be 
regarded as “ mails ” and to carry them as such m the mail vans under the same 
conditions as letters or packets In the definition of ‘‘ mails ” in the P and 
O contract parcels not exceeding 11 lbs in weight are included and this 
is the limit of w'eight prescribed for a postal parcel in the international Con- 
vention of the Parcel Post Union 

In this connection Mr Dring asked whether, if parcels not exceeding 
1 1 lbs in weight were to be treated as mails, the Post Office would be prepared 
to entertain a proposal to increase the mileage rate now’ paid for postal vans, 
but Mr Doran thought this was a large question w’hich he could hardly take up 
at this point 

The point was then raised as to how' the Railways could be compensated 
for the carriage of parcels over the i ilb limit, as the present maximum limit 
for Postal Parcels in India was equal to 20 lbs It was suggested that the Post 
Office might possibly undertake not to accept parcels over i ilbs in weight, at a 
Post Office at any important place where there is a Railway station or Railway 
Booking Office or Agency, for delivery at a place at which deliveij can be 
made by a Railway In all other cases, that is, m all cases in wdiich there could 
he no competition w'lth the Railways, the Post Office w'ould be free to accept and 
carry parcels up to the colbs limit as mails under present conditions Mi Doran 
said that, as acting Directoi-General of the Post Office, he could not of course 
commit the Post Office or Government either to the acceptance or rejection of 
this suggestion , but it seemed to him that it offered better prospects of a 
settlement of this question, that w'ould be acceptable to both parties, than any 
other yet put forward. 

Should the above suggestions be agreed to by the Railwav authorities on 
the one hand and the Government of India on the other, the Raihvay authorities 
would then furnish the Post Office, through the Conference Association, with a 
list of the stations or places in India betw'een which they were prepared to accept 
and deliver parcels and the Post Office would notify that betw'een these places 
the maximum limit of weight up to which they could accept parcels would be 
II lbs. 

This note was ordered to be recorded and the Secretary w'lll address the 
Director-General of the Post Office 

f 

Subjects Nos 17 and 62 

Revision of General Rules 22, 44(c), 110, iii and 12(4) 

175 Mr Priestley, (South Indian Railway), Chairman of the Sub-Committee 
appointed under Resofiition 14, presented the report of the Sub-Committee It 
was proposed by Mr Priestley, (South Indian Railway), seconded by Mr Burt, 
(North-Western Railway), that — 
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The reconwiendation of the Committee as printed beloto be accepted. 


Rules referred for consideration and rccoromcnd* 
ation 


Revisions recommended 


No The Starting signal, where onij one 
12 (4) such signal is provided, ortho Advanced 
Starting signal, where two Starting sig- 
nals are provided, must be fi\ed at the 
limit beyond which no tram may pass 
unless the Engine Driver is given the 
authoritv to proceed which is required 
by the sj stem of working, and must be 
fixed outside all connections on the line 
to which it refers 


The Starting signal, w’licre onI> one 
such signal is provided, or the Advanced 
Starling signal, where two Starting sig- 
nals are provided, must be fixed at the 
limit bc}ond which no train mo} pass 
unless the Engine Driver is given the 
aulhoritj to proceed which is required by 
the system of working, and must be fixed 
outside all connections on the line to 
which it refers in all cases in which 
exceptions are t ot allowed by approved 
special inslrnctious 


No. 

22 


When semaphore signals arc not in use 
the arms must remain fixed in thc“ on ” 
position, and must be distinguished by 
having two cross bars on them, thus, — 


When semaphore signals are not in use 
the arms must remain fixed in the “on ’’ 
position and must be distinguished by 
having two crossed bars on them, 
each bar bang not less than j'-d' 
lon^ and f wide, thus,-- 


No Obstructing the line outside the facing 
no point in the direction of an approaciiing 
train whether a Shunting Board or 
Advanced Starter is provided or not 
shall be permitted only under special 
instructions which take into consider- 
ation the speed, weight and brake power 
of trains, gradients, the position of the 
Outer signal and the distance from 
which that signal can be seen by the 
Driver of an approaching tram 


Obstructing the line outside the facing 
points in the direction oj an approach- 
ing ham shall out) be pernntied 'then a 
Shunting Board or an Advanced Slat ter 
IS proviaid in accordance with rule 44 
(c) and under special instructions which 
take into consideration the speed, weight 
and brake poser of trams, the gradt- 
ci is, the position of the Outer signal 
and the distance from which that signal 
can be seen by the Drive/ of an appro- 
aching tram 


No. 

Ill 


If the special instructions referred to 
m rule 1 10 arc obeyed and if the neces- 
sary signals are kept “ on,” shunting 
may be carried on continuously either 


If the special instructions referred to in 
rule no arc obeyed and if tl e necessary 
signals are kept “ on,” shunting may be 
carried on continuously either 


{a) between the Shunting Boards or 
Advanced Starters (r/ any) or 


{a) between the Shunting Boards or 
Advanced Starters or 


{b) between the Ilomc signals if 
there arc no Shunting Boards or 
Advanced Starters , 


(A) between the Home signals if 
there are no Shunting Boards or 
Advanced Starters , 


(c) between the outermost facing 
points, if tnere are no Home or 
Starting signals or Shunting 
Boards 


(c) between the outermost facing 
points, if there are no Home or 
Starting signals or Shunting 
Boards. 


i^esolutlon X31, 


The proposal was put to the vote and CARRIED tiem, con. 
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Design of Station Yards 


1 76 Mr Egerton, (Oudh and Rohilkhand Railway), then presented the report 
of the Sub-Committee appointed under Resolution 23, Appendix R It was 
proposed by Mr Egerton, (Oudh and Rohilkhand Railway), and seconded by 
Mr Hanson, (Bombay, Baroda and Central India Railway), that — 

The report of ihs Sub-Committee be recorded It ts recognised that Proposal 132 
administration should be free to select any design most suitable to its own 
reqtiii ements 

The proposal was put to the vote and CARRIED nem con Resolution 132. 


New Regulations 

177 It was proposed by Mr. Manson, (Bengal-Nagpur Railway), and seconded Proposal 133, 
by Mr Priestley, (South Indian Railway), that — 

The following Resolutions of this Conference^ namely. Nos 18,2^, ^8, 68, 

76, 93, 94, loi, 106, 108, log, no, in, 112, 114, 123, 124, and 123, beincorpo- 
rated in the Regulations of the Association with effect from the ist January 
/pop, 

and that the following resolutions, viz , 

Nos 2, 6, 13, and 134 be printed as Standing Resolutions of the Conference As- 
sociation a 

The proposal was put to the vote and CARRIED unanimousl) Resolution 133 


The President 

178 Gentlemen, — The meeting of the Conference Association is gradually 
dispersing, and I should like, following the precedent of last year, to make a few 
remarks before closing our meeting to-day 

During this Conference I have had the great advantage of the presence of 
Mr Manson, my immediate predecessor as President of the Association, and of 
Mr. Rickards, who was President two years ago Mr Manson has assisted me 
with his advice throughout the meeting, and has been prominent as Chairman of 
Sub-Committee No i, while Mr Rickards in addition to general help, has given 
special attention to an important confidential question and has enabled us to 
dispose of It I hope satisfactorily 

I do not think that anybody, looking back at the proceedings of the Con- 
ference, will fail to note the large amount of work done, especially by Com- 
mittees In addition to the three, as 1 may call them, ordinary Sub-Committees, 
we have had no less than 8 Committees on special subjects, not to mention small 
Committees on confidential questions In these Committees I must specially 
mention the Locomotive and Carnage Superintendents’ Committee under the 
presidency of Mr S J Sarjant, the Tariff Simplification Committee under the 
presidency of Mr Lightfoot, the work of which Committee has already been 
spoken of at our meetings in terms of the highest appreciation and the Montniy 
Station Accounts Committee presided over by Mr Shaw I have stated that 
Mr Manson presided over ordinary Sub-Committee No l , Mr Clark of the 
same Railway was Chairman of the Sub Committee No 2, and Mr Wright of 
Sub-Committee No 3 We owe our best thanks to the Chairmen of all the 
Committees, ordinary and special, and to the Secretaries for the thorough 
manner in which the questions placed before the Committee were dealt with and 
for the careful way in which they were put before the Conference Association 
as a body 

It will, I feel certain, be in accordance with the wishes of the Association 
that I should place on record our special indebtedness to the Tariff Simplifica- 
tion Committee for their excellent report and the draft tariff which as 
Railways parties to the Association we have now to consider. It will probably 
be the general opinion that the work of this Conference has been too severe 
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Proposal 134. 


Resolution 134 


Resolution 135,' 


and incessant In addition to the ordinary morning meetings of the Conference, 
many Sub-Committees have sat to late hours in the afternoon and have also 
frequently had meetings in the early morning The ta\ on gentlemen who have 
been members of more than one Committee has been specially severe, and I 
suggest that in order to avoid congestion of uork in future, it will be necessary 
to devise some method by which the work Mill be disposed of by reference to 
the Standing Committee under Rule 4, Chapter 3, Section r At present this 
Rule has fallen into practical disuse, and it seems to me that it will be necessary 
to draM' up a procedure under mIiicIi the work of future Conferences will be 
lessened by the previous disposal of a number of questions such as have been 
deferred for consideration during our present meeting 

Our Secretary, Mr D Ross-Johnson, has indeed been a busy man during 
our meetings, but he has to a marked degree kept pace Mith the Mork of the Asso- 
ciation and Its many Committees, and has ahvays been most ready, and willing, 
to attend to any special necessity m hich has arisen 

In conclusion, I beg to thank you for the courtesy shown to me while presid- 
ing over our meetings. 

Mr Rickards then proposed a v'ote of thanks to the President for the 
labour and trouble he had taken at this Conference The number of subjects had 
been very large and there was no doubt that throughout the Conference, he had a 
great deal to do in connection with it The bulk of the Agenda showed what 
a large amount of w’ork had been entailed. 

oMr Burt had great pleasure in seconding the vote of thanks and in the name 
of the Conference told Mr Bring how grateful <ill the members were to him for 
the consideration and courtesy which had been invanabh extended to them 

Mr Priestley then proposed a vote of thanks to the Secretary. All 
present had been witness to his excellent work The daily proceedings had 
been up to time and he did not think anybody had had reason to complain of 
arrears or omissions 

Mr M ANSON had great pleasure in seconding the proposal 


Standing Resolution. 

179. With a view to confine the work at future sessions of the Conference to 
the discussion of the more important subjects it was proposed by Mr Manson, 
(Bengal-Nagpur Raihvay), seconded by Mr Rickards, (Great Indian Peninsula 
Railway), that the following addition be made to paragraph 4, page I, Section I, 
Chapter III of the Rules and Regulations 

The President shall decide, on a reference f) om the Secretary in each case, 
whethei a subject shall be icfei ted under this lule to the Standing Committee 
for decision or entered f 01 discussion at the next meeting of the Association or 
whethet the case is one for arbitration. 

The proposal was put to the vote and carried unanimously. 


Conference, 1909 

180 In accordance with Resolution 8 of 1903, the President asked the dele- 
gates to decide on the date and place for the next meeting of the Association It 
was unanimously decided that the next Conference should be held at Simla on 
Monday, the 20th September 1909 

The Conference, though Joi;mally, closqd, adjourned to Friday, the 9th instant, 
at 1 1 A.m 
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Proceedings, Friday, the 9th October 1908 


Messrs Burt, Pearce and Wright were absent , Mr Pigott represented 
the Bombay, Baroda and Central India Railway, Mr Jacobson represented 
the North-Western Railnay. Otherwise the delegates present were as on the 
previous day. 


The proceedings of Thursday, the Sth October 1908, were read and 

confirmed. 


Standing Resolution 


1 81 It was proposed by Mr Manson, (Bengal-Nagpur Railway), seconded 136 * 

by Mr Priestley, (South Indian Railway), that — 

Resolution gi on page of the Piocecdtngs of igo’j should be Resolution 136. 

as a standing 1 csolution in Chaptei III, on page S of the Rules and Regulations, 

The proposal vas put to the vote and CARRIED unanimously 

The Resolution No 91 above referred to runs as follows — that — 

The Locomotive and Carriage and Wagon Committee be affiliated with the 
Indian Railway Conference Association, and that the President of the Loco- 
motive and Carnage and Wagon Committee after preparation of the Agenda 
for a coming meeting fonvard them to the Secretary, Indian Raihvay Conference 
Association, stating the date proposed for the meeting The President of the 
Indian Railway Conference Association will then formally convene the meet- 
ing, through the Agents or Managers of the several Railways, and the Pro- 
ceedings of the meeting of the Locomotive and Carriage and Wagon Superin- 
tendents will be forwarded to the Secretary of the Indian Railway Conference 
Association for necessary action. 


Renard Tram. 

182 With reference to the remarks pnnted on page 64 of the Proceedings of 
1907 Conference regarding the demonstrations of the Renard Train, the receipt 
w'as reported of a letter from the Agents stating for the information of the Con- 
ference that the first Renard Tram had now' arrived in Calcutta and demonstrations 
of its running would be made for two or three weeks on and after the 12th instant 


The Proceedings of this meeting were then read and confirmed 

183 The President then finally closed the Session of the Indian Railway Con- 
ference Association of October 1908, and directed that the Proceedings should 
be printed and circulated. 


W A. DRING, 


D ROSS-JOHNSON, 
Secretary 


President. 
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APPENDIX A. 

(See Resolutions Nos 9 and jo.) 

Note by the Agent, Bengal and North-Western Railway, on the proposed 
revision of Conference Regulation No 75, Subject No. 3. 

The question of the rates of hire of goods stock working on foreign Rail- 
ways has occupied a good deal of our attention since the new system was 
introduced in 1899. There is no doubt that one of the primary inducements to 
the substitution of a time for a mileage basis for calculating payments was the 
expeditious movement of rolling stock The comparative statements printed in 
the Conference Proceedings of 1907 of which a condensed abstract has been 
circulated among the delegates clearly establishithe fact recorded in the Report 
of the Sub-Committee of the Conference of 1904, which was accepted by a 
majority of 65 votes to 21, that the much desired expedition in the return of 
goods stock had not been attained and that the rates for hire should be altered 
so as to secure this object Unfortunately the mam trunk lines having access 
to the Ports, whose payments for interchanged stock exceed as a rule receipts 
therefrom, have opposed any alteration in the present rates but it is hoped that at 
this Conference a wider, and if I tnay say a more equitable, view will be taken by 
these delegates in regard to this important question. 

At the last Conference, what seems to me a very moderate proposal, was 
made namely to increase the rate of hire by 25 per cent but was lost through 
the influence of the lines already referred to, supported by the Burma and Assam- 
Bengal Railways who at present are not interested in the matter One of the de- 
legates who opposed the revision — the Agent of the East Indian Railway — urged 
as an argument in favour of the existing rates that they yielded a return at the 
rate of 22 percent per annum on the capital cost of the stock, He also quoted 
American practice on which I note a good deal of stress has been laid in the Agenda 
before the present Conference. Now gentlemen, I submit that there is a great 
misconception in this line of argument It is possible that the hire rates now 
charged if regularly earned for a w'hole year would be lucrative to a wagon 
Company, but a Railway is on a totally different footing to a wagon Company as 
it provides wagons for its own use rather than for hire. Our wagons are our 
stock in trade by which we must earn interest not only on our stock 
but on our total capital, and pay our working expenses Our working 
expenses are not affected by the absence of our stock but our business when 
traffic is brisk is senously crippled if the balance of interchange is against us 
What we have to consider is what our wagons must earn to cover our working 
expenses and secure our dividends 

The following are the average daily receipts during the year 1907 for goods 
vehicles based upon goods earnings of some of the principal lines affected — 


fEast Indian Railway 

1 

Rs. 7’oo per diein 

1 Great Indian Peninsula Railway ... 

1005 

do 

I Madras Railway . 

6 45 

do 

[^Bombay, Baroda and Central India Railway •„ 

788 

do 

fRajputana-Malwa Railway 

1 

5 93 

do. 

-j Bengal and North-Western Railway 

3 93 

do 

(^Eastern Bengal State Railway 

347 

do. 




These figures, in support of which I have handed a statement to the Secre- 
tary to the Conference, show what the average daily earning powers of our wagons 
are, and in face of them I utterly fail to see how payments of something not 
much over Rs 2--in the case of Broad gauge vehicles and about Re. i — in the case 
of metre gauge vehicles can be considered reasonable. Such rates are only about 
one-fourth the average earning power of the vehicles 
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It should also be borne in mind that the average earnings of wagons I have 
quoted for the above Railways are based on their total goods stock including 
wagons laid by for repair and slack traffic and that the payments arrived at are the 
average rates of hire granted for the time of absence only when the wagons are in 
use. 

As some criterion of what the value of stock is we may consider at what 
rates ne can borrow stock from one another in the slack season Our friends 
the Eastern Bengal State have entered into an arrangement with us under which 
in the slack season we lend metre gauge w'agons to each other at the rate of 
Rs 1-4-0 per ivagon per dietn During the ousy season our stock is of far 
greater value 

I therefore trust the present Conference will support me m our present pro- 
posal that the rates for hire of goods stock shall be increased by 25 per cent. 
Theie can be little doubt that the enhancement of rates would materially affect 
the prompt return of wagons. 

Stahshesfrom Admimsti ahon Report on Railways for the year rpof 


Railway 

— 1 

Receipts from 
Goods trafilc 
(m thousands) 

i 

Total goods 
\ eludes 

Receipts per 
goods \ chicle 
per annum 

I 

Receipts per 
goods vehicle 
per diem 


Rs 


Rs 

Rs 

f East Indian Railway 

1 

S.S 2.93 

20,712 

2.665 

7 00 

^ 1 Great Indian Peninsula Railway 

4 . 73 .C 1 

12.905 

3.670 

1005 

j Madras Railway ... . 

1 . 27.33 

S.399 

2.358 

' 646 

\. Bombaj, Barodaand Central India 

*.S 2 . 5 t 

S.300 

2 , 8/7 

788 

Railway 





f Rajputana-Malwa Railway 

1,73.68 

8,019 

2,166 

5 93 

j Bengal and North Western Rail- 

gi,8S 

6,392 

1.437 

3 93 

C3.J way 





j Eastern Bengal State Railwav 

49.51 

3.908 

1,267 

3 47 

1 

I, Rohilkhand and Kumaon Railway 

14,06 

r. 4 S 3 

96S 

265 


E. A NEVILLE, 

Agent, 

Bengal and North-Western Railway. 


22nd September ipoS. 







Receipts and payments in respect ofhire^ mileage and demurrage of Stock from t8qq to igo6. 
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APPENDIX B 

{See Resolutions Nos, S and 22 ) 

Proceeaings of Sub-Committee appointed to report what further 
means can be adopted to secure the safety of passengers 
travelling in trains. 


Mr VV a. Dring 

Mr H P. Burt 
Mr J Manson 
Mr N Priestley 
Mr a Muirhcad 
Mr S J Sarjant 


CHAIRMAN. 

. East Indian Railway, 

MEMBERS 

... North-Western Railway. 

... Bengal-Nagpur Railway 

... South Indian Railway 

... Gieat Indian Peninsula Railway. 

... Do do , Chatt- 

man, Loco and Carriage Superintendents' 
Committee 


Thursday, 24th September igo8. 

The Chairman read the attached letter being the accompaniment to 
Circular letter No 1321-A, dated 20th December 1907, {rom the Secretary of 
the Indian Railway Conference Association. 

It nas unanimously decided to recommend the adoption of the following 
measures, w ith special reference to Mail Trains — 

(/) Means of Communication between Passengers, Guatds and Olivers 
should be fitted to Coaching Stock at the earliest possible date 

Note — This emphasizes the instructions aheady issued by 
the Railway Board A number of carriages have 
ah eady been fitted, and work on the remainder is 
being rapidly pushed forwaid. 

{2) When the Means of Communication have been fitted continuous 
Footboards and honsontal Handrails should be removed from first 
and second class stock, and the honsontal Handrails from all 
other classes. 

Note — It must be recognised, however, that in making this 
change, risk is incurred of accidents in times of 
crush through passengers falling between the 
vehicles and the platform. Nevertheless, as the 
removal of continuous Footboat ds and horizontal 
Hand/ ails reduces the danger aris.ng from the 
passage of unauthorized persons from carriage 
to carriage, while a train is in motion, it is re- 
commended for adoption. 

(j) All Lavatory Windows should be fitted with Bars, or otherwise 
designed to prevent ingress. 


c 
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(^) The exhibzhon in all carnages fitted -with the Means of Communtca- 
tion^ of the foUoix. mg notice, identical with that in use on English 
Railways, which has been t e commended for adoption by the 
Committee of Locomotive and Carnage Superintendents at their 
igoS meeting — 





fP 




ULL 




PENALTY FOR IMPROPER USE— Rs. 50. 


Note — The efficiency of the Alarm Signal, and the payment 
of prompt attention to it by the Guard and 
Driver, to he periodically tested by the Railway 
Staff 

(5) Metallic Shutters on the "Lazy Tongs" p'lnctple^or some other 

efficient airangement winch will enable passengers to prevent 
ingress through windows should be fitted to windows in first and 
second class cat riages 

( 6 ) §olts, which can be operated by passengers, hut capable of being 

unlocked by a special key m possession of the train Staff, to be 
fitted to the inside of all first and second class cari lage doors 

(7) Ladies travelling alone to he permitted at night to take into their 

compartment one scivant holding a lower class ticket 

{ 8 ) Duiing night lunntng a ti am servant to accompany the tram 
charged with the special duty of attending to the wants ofi 
passengei s 

The Committee bring to notice that — 

{a) At the 1907 Conference the extreme desirability was pointed out of 
punishment for crimes of theft or outrage on passengers in trains 
being made aeterrent They regret that cases have since occurred 
vhere Magistrates have inflicted punishments inadequate to the 
offences 

(b) The provision of corridor trains vould not afford greater protection 

from theft or outrage, than will result from the adoption of the 
precautions noted above 

(c) Certain of these recommendations are not necessary for lower class 

carnages in which passengers afford mutual protection owing to 
the numbers travelling together in the same compartment. 
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Accompaniment to Circular letter No 1321-A , dated 20th December 
1907, from the Secretary of the Indian Railway Conference 
Association 


Copy of letter Nou n8g, of prd October igoy.from the Secretary ^ Indian RaiU 

•way Conference Association, to the Secretary, Bengal Chamber of Com- 
merce 

Mr W A Dring, Acent of the East Indian Railway and member of the 
Committee of the Bengal Chamber of Commerce, laid before the Indian Rail- 
way Conference Association assembled in session at Simla on the 30th of 
September telegrams which he had received from the Bengal Chamber of Com- 
merce regarding the apparently increasing number of assaults on Europeans 
on Indian Railways and suggested that the matter should be laid before the 
Conference Association with a view of promoting such concerted action on the 
part of Railway Administrations as might be calculated to put an end to such 
crime It w’as also pointed out from your telegram of the 27th September 
that the recent cases which were prominently under the consideration of the 
Chamber were the case of Messrs Crabbe, Chandpur Mail , Blane, Calcutta, 
Peshawar Mail, Lazarus, Dinajpur , and Coates, Darjeeling Mail, besides 
numerous attempted robberies. 

2 1 am directed to inform you that the matter w’as very fully discussed 
in Committee of tl e Conference, and several members pointed out that some 
of the cases, especially that at Dinajpur, were such as Railway Companies could 
not have prevented, but w'ere solely for Police action It was suggested by 
some of the delegates that the absence of continuous foot-boards might prevent 
thieves moving along a train so as to get access to 1st and 2nd class carnages 
The objection to the removal of the ccntinuous foot-boards is that their absence 
is liable to become a source of danger to passengers who may be alighting or 
entering a tram, and that accidents might occur by passengers falling between 
the train and the platform Continuous foot-boards are at present essential 
under the orders of the Government for carriages not provided with through 
internal communication, and an order of Government will be necessary to admit 
of foot-boards being made non-contmuous 

3 A proposal was made that the windows should have a bar acioss them 
so as to prevent ingress to the carriage through the window's This would no 
doubt be very effectual but, as against the suggestion, it was pointed out that 
the presence of bars became a source of greatly increased danger m case of 
an accident, and one instance was quoted in which the life of an officer was 
only saved through his being able to get out of the window and so escape 
from the carnage, which was burnt out in a very few' minutes through it catch- 
ing fire immediately after an accident The Conference therefore reluctantly 
considered that to put bars on the windows might, while placing an effective 
obstacle to the ingress of thie\ es, introduce an even graver danger to the lives 
of passengers m cases of accident. 

4 A suggestion was made for locking the carriage doors and w'lndow's 
from the inside, but it is essential that a Guard should have the means of 
opening such doors from outside, and even if a special key were provided to 
open all doors, it w'as recognised that such a number of them would be required 
as each Guard must have one, that it would be almost impossible to ensure 
that professional thieves w'ould not be able to obtain one, or to make a dupli- 
cate I here were objections to this proposal. 

5 After a very full discussion, it was generally recognised that one of the 
most effective means of preventing crime in Railway carriages w'as the provision 
of a readily accessible means of communication betw'een passengers and the 
Train staff, w'hereby the attention of the Guard and Driver could be promptly 
called and steps taken to stop the tram 

6 Set oral of the delegates referred to the advisability of the punishment 
for such crimes being made deterrent and of thefts from passengers from 
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a running raihvay train being treated in the same way as breaking into a house 
with irtent to commit a burglary and of the maMmum penalty being always 
inflicted 

7 It was generally considered that it was by the efforts of the Police 
Department and the infliction of severe punishment that effectual steps could 
be taken to minimise this class of crime 

8 The following resolution was finally unanimously adopted — 

" the Confe? ence considers that the danger brought to notice relates 
mote to Lana and Order than to Railway administration , it i ecognises the 
necessity f 01 providing an effective and readily accessible means of communication 
between passengers and the Guard and the Driver^ a matter which is already 
receiving the attention of all Railioay administration’^ The Conference further 
thinks that permission should be accor ded to the Railways that desire to do so 
to \ntroduLe interrupted instead of continuous foot-boards and hand-railsR 
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(See Resolution No. 25 ) 

Rules of the Locomotive and Carnage Superintendents* Committee 
of the Indian Railway Conference Association. 

Extract from the Proceedings of the Locomotive and Carriage Superintendents' 

Committee^ September igo8. 

Resolution 8 — That the Rules as revised and recorded in the following 
statement, together with the tvjo Resolutions on Rules 2 and 3 respectively, be 
forwarded to the Indian Railway Conference Association for their confirmation, 

Mr Blagrave seconded the proposal 
Carried nem. con, by a show of hands. 

Resolution 8 — The Resolutions on Rules 2 and 3 referred to above are as 
follows — 

Resolution A. 

"That the Secretary bo cmpowei ed to wi ite to the Indian Railway Con- 
fet ence Association to secure certain 10011-11101011 technical publications such 
as — 

I, The Proceedings of the Institution of Mechanical Engineers 

2 The Proceedings of the Institution of Civil Engineers 

3 The Proceedings of the Institution of Electrical Engineers 

4 The Proceedings of the M, C. B. Association 
5, The Engineer, 

6 Locomotive Enigneering 

7 The Railway Gasette. 

8 The Railway Engineer. 

g. The Bulletins of the International Railway Congress. 

Resolution B, 

That as the Indian Railway Conference Association rules for voting do not 
lend themselves in the case of Locomotive and Ca? riage matters, the former Loco- 
motive and Carnage Comnvttee rules for voting based on the number of axles, 
be retained " 

Rules of the Locomotive and Carnage Superintendents’ Committee 
of the Indian Railway Conference Association. 

I . The Committee shall be called “ The Locomotive and Carnage Superintendents' 
Committee of the Indian Railway Conference Association," and its Proceedings shall be 
governed by the Rules for the conduct of business printed in Chapter III, section ii of 
the Regulations of the Association 

2 The function of this Committee shall be to discuss matters, which may be proposed 
by the Members themselves, or be referred to them by the Association, relating to — 

(a) The running and examination of Rolling Stock on Trains. 

(i) The mechnical improvements of Locomotive, Carnage and Wagon Stock, the 
design, construction, running and repair of the same and the standards to be 
adopted 

(r) To arrange for such experiments as may appear desirable, to publish papers 
of Professional interest, and generally to consider and report on technical 
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and administrative matters or questions of financial economy connected witfr 
Rolling Stock, Workshops, Station Machinery, etc 

3. The Chief Locomotive and Chief Carriage Officer of every Railway in India re- 
presented 111 the Association, shall be ex-officto, a Member of the Committee In the 
event of a member bemg unable to attend a meeting he may depute one of his officers to 
attend in his place Voting will be in accordance with paragraph 13 of the rules for 
the conduct of business of the Indian Railway Conference Association, and as laid down 
under section 7, clauses {a) to (e) inclusive, of the Bye laws printed on page 16 of the 
General Proceedings, Volume VI, of the Committee of Locomotive and Carriage Superin- 
tendents 

4 The Chairman and Deputy Chairman shall be elected by the Members, shall hold 
office for the official year, and shall be eligible for re-election In cases of absence of 
both Chairman and Deputy Chairman the members present shall elect a Chairman pro 
tempore 

5 The Chairman shall appoint a competent person as Secretary to the Committee, 

preferably one of his own Assistants The Secretary will be paid an allowance of Rs 100 
per mensem during the period he conducts, under the orders of the Chairman, the manage- 
ment of the general business of the Cornmittee ' 

6 , All expenditure incurred in connection with the Committee shall be charged against 
the Indian Railway Conference Association. 

7 An estimate of anticipated expenditure for the coming calendar year shall be sub- 
mitted by the Chairman to the Secretary of the Indian Railway Conference Association 
not later than the 31st August of each year, for inclusion in the budget estimate of ex- 
penditure of the Association to be considered and passed at the September meeting 

8 There shall be an annual meeting of the Committee, the date and place of meeting 
to be fixed from time to time by the President of the Association to whom the list of subjects 
for discussion will be submitted. Notice of the same, together with the Agenda, shall 
be sent to jjie Members of the Committee through the Agents and Managers of their 
respective Railways, at least one month before the date of the meeting 

9 {a) Immediately after a general meeting the Secretary of the Committee shall take 
steps to have the proceedings printed and issued to Members for confirmation with, 
the least practicable delay, after which they shall be forwarded to the Secretaiy of the 
Indian Railway Conference Association for such further action as may be deemed necessary 

( 5 ) A member wishing to bring up subjects for discussion at the meeting must give 
full information concerning the subject or subjects he desires to bring forward in time for 
inclusion in the Official Agenda. 

(r) Members may, if time permits, at the discretion of the Chairman, bring forward 
subjects, for informal discussion, recei-yed too late for official sanction 

10 («) The Proceedings of the Committee shall be printed on paper of a convenient 
size, and shall be arranged in five parts, each distinct and complete in itself, viz — 

I General Proceedings— Containing a record of the resolutions adopted on subjects 
connected with the constitution of the Committee arrangements for works and 
miscellaneous or personal matters 

II Business transacted— Containing a record of resolutions adopted by the Committee 
on subjects brought forward for consideration or opinion 

ill Notes and Correspondence — Containing miscellaneous memoranda and correspon- 
dence referred to in the Proceedings, or connected with subjects brought for- 
w'ard for consideration 

iv Selected papers — Containing papers of professional interest of importance either 
contributed by the Members or reprinted or compiled from other sources, not 
generally accessible, 

V Plates— Containing illustrations connected with any of the foregoing subjects 

The five parts to be bound up in one volume in a style similar to the volumes already 
issued. 

{ 1 ) A general index of the volumes shall also be brought up to date periodically and 
published in paper covers 

1 1 The Secretary shall, as early as possible each year, publish a General Directory 
and Rallwa^s list corrected up to the forenoon of the ist of January giving a list of 
Officers on the Committee, the names and addresses of all Locomotive and Carnage 
Officers connected with those Railways represented in the Indian Railway Conference 
Association, also statements showing for each of the above Railwajs, its length in miles, 
amount of stock, the names and seriice of officers and other information. 
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12 The 'copies of the Proceedings and the Index shall be issued in accordance 
with instructions to be laid down from time to time by the Indian Railway Conference 
Association 

13 The Committee are empowered to make such Bye-laws for the conduct of the 
business as may from time to time appear desirable. These ^e-laws shall be brought 
up to date periodically and printed 

14 No decision recorded by the Committee shall take effect until it has been con^ 
firmed by the Indian Railway Conference Association in accordance with its fundamental 
rules 


Extract from the Bye-Laus of the Committee of Locomotive and Carriage 

Superintendents, 

SECTION 7. 

Vote on Professional Subjects 

{d) On questions having reference to professional subjects, the votes allotted to each 
railw ay shall depend on the amount of its stock for each gauge separately as follows — 

Two votes for any number of axles not exceeding 5,000 

Three votes for any number of axles exceeding 5,000, but not exceeding 10,000 

One vote for each 10,000 axles, or part thereof, over and above 10,000, subject to a 
limit of eight votes for any one railway. 

(J) The word ' axles’ shall mean axles belonging to coaching or goods stock in India, 
either running, under repair, or in course of construction Spare axles are not to be 
reckoned One locomotive is to be considered as equivalent to fifty axles The stock of 
any railway for each gauge shall include the stock belonging to a line of that gauge worked 
by, or having its Locomotive or Carriage Department administered by the Superintendent 
of, that railway 

(c) The number of votes allotted to a railway, at an ordinary meeting, shall be 
reckoned on the amount of stock in India on the first day of October immediately preceding 
such meeting In the case of a special meeting, the votes shall be reckoned on the'stock 
in India on the first day of the quarter in which the meeting is held 

(rf) Where there are two representatives of the same railway — owing to there being a 
separate officer in charge of its Carnage and Wagon Department — the two members re- 
presenting that railway shall settle between themselves upon what subject each shall vote, 
or in what way they shall divide the votes, so that the votes for that railway may not be 
counted twice over, 

(e) Subject to the restriction that the full number of votes for any railway may only 
be U'ed once, each member shall be at liberty to record his opinion on any question that 
may arise, even though such question may not affect railw ays on the gauge of the line 
represented by such member, but he shall not have a vote on any subject in which the 
gauge of the line he represents is not interested. 
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(See Resolutions Nos 27 and 28) 

Rules for the use of the automatic Vacuum Brake on Trains 


1 As the conditions such as the grades, curves, etc , vary so much on 

different lines, and also on different sections of the same lines, the 
proportion of piped to braked vehicles on fast passenger trains 
equipped with the automatic vacuum brake should be fixed by each 
railway administration for its own system, with the approval of the 
Government Inspector of the Circle 

2 The automatic vacuum brake may be used on mixed trains, provided all 

the vehicles are coupled with screw couplings, but unpiped vehicles 
should be attached in rear of the vacuum braked and piped vehi- 
cles, the proportion of braked to unbraked vehicles and the number 
of hand braked vehicles necessary to control a run down in case 
a tram parted m ascending a grade, to be fixed for each line, or 
each section of such line by its own Administration, subject to the 
approval of the Government Inspector of the Circle 

3 Desc/ tphon — • 

The automatic vacuum brake is continuous throughout the tram, each 
fitted vehicle carrying its own brake apparatus, which is con- 
nected by a branch pipe to the tram pipe 

The gauges on the engine and in the Guards’ vans indicate the power 
available for stopping the tram, and should show not less than 18 
inches or more than 20 inches of vacuum when the tram is 
running 

4 i/oTi) applied and taken off — 

(«) The brake is applied by the Engine Driver admitting air into the 
tram pipe 

[b) The brake is tak-en off by closing the Engine air valve, and restoring 

the vacuum to the same amount as existed before the brake was 
applied 

(c) For ordinary stops the brake must be applied steadily by opening the 

air valve gradually and destroying from 5 to 10 inches of vacuum 

{d) In an emergency, the brake may be applied from the engine or from 
the brake-vans by pressing down the brake valve lever to the full 
extent until the needle of the gauge falls to zero The brake is 
then fully applied throughout the tram and on the engine 

(a) Should a tram become accidentally divided, the hose pipe couplings 
will be disconnected and the brake will be applied automatically 
on each portion of the tram 

(/■) The automatic vacuum brake can be released on any vehicle by 
pulling the ball valve release wire, which must be held until the 
brake comes fully off. The release wire must never be fastened 
over. 

5. Starhng — 

(«) The hose pipe couplings between the engine and tram and between 
each vehicle must be properly connected , the pipe at the rear 
must be put carefully on the dummy plug. 

(Jj) When the hose pipe couplings have been connected, the Engine 
Driver must create the required vacuum and maintain it throughout 
the journey. 
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The Head Guard, before giving the signal to start, must see that 

'■ ^ 18" of vacuum is registered in his van, otherwise he must inform 

the Driver Should the Driver, from any cause, not be able to 
create 15" of vacuum, the tram must be worked with the hand 
brakes 

U\ The Engine Driver must accept the signal to start given by the Head 

' ^ Guard not only as an order to proceed, but as an assurance that 
the automatic vacuum brake is in proper order and that the 
gauge in the rear-van indicates the required vacuum 

(c) Some vehicles are fitted with pipes only and not with the automatic 
vacuum brake apparatus Care must be taken that the propor- 
tion of such unbraked vehicles does not evceed the proportion 
laid down for the section of raiKvay over which the tram is working 
As far as possible two vehicles piped, but unbr-iked, should not be 
coupled together 

if) The Head Guard must, before starting, and also at places where the 
Engine is changed or any vehicle is attached or detached, inform 
the Engine Driver of the number of vehicles there are on the 
tram and in the event of the brake not being m operation on the 
whole of them, upon how- many it cannot be applied The En- 
gine Driver must not proceed until the Head Guard has given 
him this information 

(g) The instructions contained in the preceding paragraph do not apply 
to suburban or other block trams running viilii the lormation 
unaltered and the automatic vacuum brake complete If, however, 
the formation IS altered, or any vehicle is attached or detached, 
the Head Guard must inform the Engine Driver. 

(/;) When the engine is attached to the tram it is the duty of the Driver 
to see that the hose pipe coupling on the engine is properly 
connected to that on the tram, and when the engine is detached it 
IS his duty to see that the hose pipe couplings of the engine and 
front vehicles are placed on their respective dummy plugs 

(/) The Driver must test the Engine automatic vacuum brake ap- 
paratus before leaving shed Should there be any difficulty in 
creating and maintaining the required vacuum on coupling to the 
tram, steps should be taken to locate and remedy the fault, failing 
which the defective vehicle should be detached or any other 
action taken that may be necessar) . 

6 Dm ing journey — 

(fl) Drivers and Guards must screw their hand brakes clear “ off ” 
before starting 

(5) Guards should not apply their hand brakes when in charge of trains 
on which the automatic vacuum brake is m operation, except in 
accordance with such instructions as may be issued by each Rail- 
w'ay Administration for its own system 

(c) Drivers will be guided in the use of their steam and hand brakes by 
the orders m force on their respective Railways 

(<f) If, during the journey the Head Guard finds that the gauge in his 
van shows less than the required vacuum (unless he is satisfied 
that such is caused by an application of the brake) he must be 
prepared to apply his hand brake if required, and advise the 
Driver of the defect at the next stopping station 

(e) The Engine Driver and Head Guard must report to the Carnage 
and vVagon staff at the next Tram Examining Station any 
irregularity m connection with the w'orkmg of the automatic vacuum 
brake or defect m its action w hich may have occurred and the 
Head Guard must in addition note the particulars in his journal 
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(/) When vehicles have to be attached or detached, the vacuum m the 
train pipes must be destroyed by opening the air valve on the 
engine or in the nearest van, so that there may be no delay in 
uncoupling 

(g) In the case of failure of the automatic vacuum brake during the 
journey, if the defect cannot at once be remedied, the tram 
^ must proceed cautiously to the next convenient station, where 
the defective vehicle can be detached or otherwise dealt with, 
the speed of the tram being so regulated as to enable the Engine 
Driver to have full control of the train by the hand brakes In all 
such cases the Guards must be on the alert, and assist in stopping 
the tram with the hand brakes. 

\h) When two engines are attached to a tram the Driver of the leading 
engine, unless instructed otherwise, will be held responsible for 
the working of the automatic vacuum brake, but the Driver of the 
second engine must, in case of need, assist in stopping or reducing 
the speed of the tram by applying the automatic vacuum or hand 
brake as may be required 

7. Stopping — 

{a) The automatic vacuum brake must be used for the ordinary stoppage 
of the tram by the Engine Driver who must apply it gradually, 
and not suddenly, nor with full force, except in case of emergency 

(6) Before coming to a stand, the automatic vacuum brake must be 
slightly released to prevent a rebound of the carnages, or undue 
strain on the couplings 

{c) The working of the automatic vacuum brake by the Engine Driver 
will not relieve the Guards from any responsibility as to the 
braking of the tram, Guaras must therefore keep a good look- 
out and be prepared to apply the automatic vacuum or hand brake 
should necessity arise 

{d) In the case of a tram becoming divided, the Guard in the rear van 
must put his hand-brake hard on, and secure it with the chain or 
strap, where provided He must also take any other precaution 
that may be necessary to prevent the rear portion moving before 
going back to protect his train 

8. Passenget ii am stopping apparatus — 

(c) Coaching vehicles are fitted with an apparatus enabling passengers 
in case of emergency to partially apply the automatic vacuum 
brake and so to attract the attention of the Driver and Guards 

(i) A passenger washing to stop the tram pulls either directly or by 
means of a handle, a chain which opens a small valve connected 
with the automatic vacuum brake which simultaneously attracts 
the attention of both Guards and Driver by decreasing the vacuum 
and thus partially applying the brake 

(c) In addition to opening the valve above referred to a disc or sema- 
phore at the outside comer of each carriage is actuated and 
brought into view, thus locating the carnage from which the alarm 
has been given The sagging of the chain or the altered position 
of the handle by w'hich it is actuated will locate the point where 
the communication has been brought into use 

(<i) On noticing that the automatic vacuum brake is being applied, the 
Driver must take immediate measures to bring the tram to a stand, 
clear if possible of tunnels or bridges. 

Note —It is most essential that this rule should be scrupulously observed. 

{i) The disc or semaphore must be returned to its normal position by the 
Head Guard before the train is re-started. 
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9 General — 

(a) Hose pipe couplings must not be left hanging loose, but must be 

^ properly secured on the dummy plugs provided for the purpose 

lb) To couple the hose pipes they must be taken one in each hand and 

'■ lifted sufficiently high to enable the bottom horns of the couplings to 

be hooked together, and then when lowered, the top lug of one coup- 
ling will fall into the slot of the other. 

l c) To uncouple the hose pipes they must be lifted straight up, when the 

lug at the top will come out of the slot and the couplings will 
separate 

(d) When connecting or disconnecting hose pipe couplings, the staff must 

be careful not to have in then hands, waste or any other substance 
which might be drawn into the pipes by suction 

(e) Care must be taken in uncoupling hose pipe couplings that the rubber 

washers are not displaced or lost 

(/) Shunting staff and others are cautioned that in passing between vehicles 
they must not step on the hose pipe couplings, or interfere wath or 
damage them. 

(g) When automatic \acuum braked vehicles are placed in sidings, the 
brake must be released, and the vehicle kept from moving by the 
application of the hand brake if so fitted, or by sprags or chains if 
necessary 

(/i) Guards and others concerned must take care that articles are not 
placed in Guards’ vans in such a position as to come in contact 
with the lever of the automatic \aciium brake \al\e, 

10 Instfuciton of staff in use of continuous hales — 

{a) Inspectors in the Carriage and Wagon Department have been 
appointed to instruct the stafl m the manipulation of the brake 
and its fittings, in addition to which, at all train c\amining stations, 
there are men specially appointed to look after the tacuum brake 
apparatus and any defect occurring in w’orking must be pointed 
out to them by the Guards and Drivers immediate!} on arrival 
at any of those places 

1 1 Return of continuous hakes—' 

(fl) For the purpose of the abo\e, Head Guards must be careful to 
show' in their journals and also on the statement handed to the 
Driver the description of brake in use, vis — 

Automatic Vacuum Brake. 

Hand-brake only. 

(Jb) In all cases w'here the use of the Automatic \acuum brake is displaced 
by the hand-brake or vice versa during the journey, the change 
and the station where it took place must be noted by the Head 
Guard in his journal and on the statement handed bj him to the 
Driver 

(c) This instruction applies to all passenger trains whether ordinary, 
special, postal, or empty trains, and also to mixed trains, the 
latter are to be described in the Head Guards’ journal and on the 
statement handed to the Driver in each case as mixed trams 

\a. Working of the Automatic Vacuum Bi ale duitng frost— 

Notice to Locomotive Foremen and Drivers. 

{a) In order to prevent the accumulation of ice m the pipes of thi 
automatic vacuum brake apparatus, Drivers are instructed tha 
before leaving shed to w'ork a tram, both hose pipes must bi 
removed from the dummy plugs and a good blow through glvei 
with the large ejector. This must also be done before leaving thei 
engines in the shed when finishing work 
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{b) Any frozen snow or ice with which the hose pipe couplings or plugs 
may have become coated, must be cleaned off before attempting 
to couple them, so that the rubber washers may meet properly and 
beair-tight, 

{c) Before starting a tram, and also at the principal stations at which the 
tram is timed to stop, a good blow through must be given with 
the large ejector, while the tail hose pipe of the rear vehicle of the 
train is off the dummy plug, so as to clear out any moisture that 
may have formed in the train pipe. 

(</) A man will be appointed belonging to the Locomotive Department 
to remove and replace the tail hose pipe On arrival at a station 
where the tram pipe is to be blown through Drivers must look out 
for the man told off for this duty, who, after removing the tad 
hose pipe, will signal to the Driver when to blow through, and who 
will replace the hose pipe on the dummy plug after the pipes have 
been cleared by the large ejector 

(0) The Locomotive Foreman of each district must use his discretion 
when to appoint a man for this duty, being guided by the severity 
of the frost. He must also arrange, if necessary, for the automatic 
vacuum brake pipes between the engine and tender to be uncoupled 
while the engines are standing m the shed ' 

(/) When a tram has finished working and the vacuum is destroj'ed, the 
tail hose pipe must be at once placed upon the dummy plug, so as 
to prevent the accumulation of ice or snow upon it or upon the 
open end of the coupling 

13. Responsihthty of Sta §^ — 

(«) The working of the automatic vacuum brake by the Engine Driver 
will not relieve the Guards from any responsibility as to the braking 
of the train Guards must therefore keep a good look-out and be 
prepared to apply the automatic vacuum or hand brake should 
necessity arise 

(ft) Engine Drivers must satisfy themselves that the automatic vacuum 
brake is in proper working order before starting and at each station 
where any vehicle is attached or detached It must also be tested 
before descending steep inclines and before passing the distant 
signal of any terminus or other principal station at which the train 
has to stop and the speed of the train must be reduced by it 
Engine Drivers must enter such stations or a dead-end at any 
station, at such a speed as to enable them to stop the train at the 
proper place by the application of the hand brake only , the Guards 
must watch the speed of the trains and assist the Engine DnVers 
by the use of their hand brakes when necessary. 

(f) Unless the automatic vacuum brake is working properly when thus 
tried the Engine Driver must whistle for the Guards* hand brakes, 
stop the train, and inform the Head Guard that the automatic 
vacuum brake is out of order, and that the hand brakes must be 
relied upon for working the train Special care must then be taken 
m approaching stations at which the tram has to stop 
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(See Resolution No. 58 ) 


Report of the Sub-Coftmittee appointed under Resolution No. 78 of 
1907 to draw up working rules for monthly Station Accounts 


Pyoceedtngs of a Meeting of the Sub-Comhnttee held in the flast Indiah Railway 
Offices, Calcutta, Cn the syth January, igo8, and following days 


Monday, 2 yth Januafy, igo8 


Mr..], Shaw ...- 

Mr’ T G Acr'es 

Mr. Aw Hvde Wollaston... 

Mri G E Guy 

Mr. G B. Goyder 

Mr C Collins 


C'HAIRMAN. 

Southern Mahratta Railway. 

MEMBERS 

Eastern Bengal State Railway 
Ditto ditto 
B B & C I. Raihvay 
North-Western Railway, 

East Indian Railway 


The following officers also attended — 

Mr D Ross-Johnson ... Secretary, Indian Railway Conference Associ- 
ation. 

Mr. j Caldwell , . East Indian Railway, 

Mr. H P Judge E, B S Railway. 

On the proposition of the Chairman, Mr. Collins was appointed Secretary. 

After a preliminary general discussion the following mam principles were 
agreed to in regard to which uniformity in procedure is necessary, and to carry 
out which the Subsidiary Regulations will require revision — 

(«) All through invoices for each month arriving at destination stations 
up to the loth of the following month to be included in the 
accounts of the month to which they refer To admit of this being 
done the goods balance sheets for the month will have to be kept 
open until the loth of the next month. 

In the same way, the coaching balance sheets shall be kept open for 
five days after the close of the month, to admit of all parcels way- 
bills being taken to account in the month of issuei 

Under this system, it will be optional for a Railway either to defer the 
closing of the abstracts and summaries until the loth of the next 
month in the case of goods, or the 5th in the case of parcels, or to 
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close them earlier, and to include the invoices and way-bills arriving 
subsequently m supplementary abstracts up to the time of closing the 
balance sheet 

{b) Division sheets for each calendar month to be submitted not later 
than the last day of the following month 

Invoices in support of division sheets to be sent to the contiguous 
railway 5 days after the date of submission of the division sheets. 

(These dates are fixed tentatively, and are subject to modification 
when the result of the working of the new system is known ) 

(c) In regard to cross traffic, it is proposed that, with a view to avoid the 
labour and delay in settlement at present involved by each railway 
making out copies of division sheets and passing them on to the 
contiguous railway, and to admit of all traffic for a half-year being 
included m the accounts for that half-year, the railway lyhich pre- 
pares the original division sheets shall make out one copy for 
each railway interested in the traffic, and on such copies each 
creditor railway shall raise a direct debit against the debtor railway, 
instead of as at present each railway adjusting with the contiguous 
railw'ay 

It was decided to record for action by the Secretary of the Conference that 
■whilst the Weekly Approximate Return of Traffic w'lll not be affected by the 
Monthly System of Station Accounts, it will not be possible to submit Weekly 
Audited Returns, as at present, and that the substitution of a monthly return will 
require the sanction of the Government of India, and the Boards of Companies’ 
lines. 


Tuesday^ 2Sth Jamiary, igo 8 

The members present w-ere the same as on the preiious day with the exception 
of Mr Wollaston, Eastern Bengal State Railway, who w'as absent through 
illness 

The proceedings of the previous day w'ere considered and approved with 
certain alterations 

• 

Before proceedings with the revision of the Subsidiary Regulations Mr Acres 
desired to draw attention to the imperfect manner in which the regulations are 
being worked b} many stations, especially in regard to extract or Junction 
invoices, and the Sub Committee decided to place on record their sense of the 
great importance of the rules being thoroughly carried out, as, unless this is done, 
satisfactory w orking is impossible 

In this connection, at the suggestion of the Secretary, Railw'ay Conference, 
letter Ro 935-R S , dated 4th December, ipov, from the Director-General of 
the Post Office of India, was read, in reply to the proposal put, forward by the 
Sub-Committee during the sitting of the Conference at Simla in October 1907, 
that through invoices should be carried by the Post Office free The Sub- 
Committee regret to find that the Post Office is not prepared to meet Railways 
in the manner suggested, and they consider that, as the question is one which 
largely concerns the Government as the owner of State Railw'ays, and the 
predominant partner in Companies' lines, it is advisable to refer the mat er for 
the decision of the Governoi General m Council, whose sanction, the Director 
General of the Post Office of India states, would be necessary Failing this, the 
Sub-Committee w'ould draw attention to the proceedings of the Committee of 
Audit and Traffic Officers held in 1904, in the course of which, when bubsidiary 
Rule I was under coi sideration, it was suggested that a Postal Seriice, W'orked 
with special superintendence and staff, for the conveyance and interchange of 
railway letters, might be establjshed 
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The revision of the Subsidiary Regulations was then taken up, 


Wednesday, sgth January igo 8 . 

The members present were the same as on the previous day, with the addi 
tion of Mr Muirhead, representing the Great Indian Peninsula Railway 

The revision of the Subsidiary Regulations was continued The alterations 
proposed are detailed below, and the present and proposed Regulations are 
printed in full as an Appendix ; — ■ 

NB — These Subsidiary Regulations were further revised at the meeting 
in Simla on the lyth Septembei igo 8 and in the annexure to this Appendix 
they appear as finally submitted to the Conference by the Sub-Committee 

Revised Subsidiary Regulations. 

5 Through goods invoices and parcels vay-bills shall be stamped by the 
destination station with the station stamp, showing the date of receipt, and shall, 
as far as possible, be taken to account 'by destination stations in the month of 
issue To admit of this being done the closing of each month’s goods balance 
sheets shall be deferred until the loth, and the coaching until the Sth, of the 
following month, when they must be closed whether the invoices or way-bills 
have come to hand or not 

1 8 Monthly abstracts of forwarded through goods and parcels traffic shall 
be submitted by the Auditor of the forwarding railway to the Auditor of the 
terminal railnay, or Steamer Company, nithin seven days of the close of the 
month to whicli they refer Traffic via each junction must be posted in 
separate abstracts In the case of goods traffic, each station to station transac- 
tions must be shown in a separate abstract 

ig (a) The Audit office of the railway apportioning the traffic shall des- 
patch monthly to the Audit offices of the railways concerned, not later than the 
last day of the following month, division sheets shewing in the manner prescribed 
in clauses (b) to (g) hereof, the proportions due to each railway, Steamer Com- 
pany, etc , on account of foreign inwards goods ard parcels traffic, and of foreign 
outwards passengers, luggage, horses, carriages and dogs, etc , traffic The 
through goods inward invoices entered in the division sheets shall be despatched 
by the railway apportioning the traffic to the contiguous railway not later than 5 
days after the despatch of the division sheets, and in the case of cross traffic the 
invoices shall be passed on to the next raihvay by each intermediate railway 
wnthin 5 days of the date of receipt Other documents such as parcels, way bills, 
overcharge sheets, etc , must accompany the division sheets to the contiguous 
railway, and any such documents relating to cross traffic must be passed on as 
prescribed in the case of cross traffic invoices 

(g) Separate summaries of division sheets for (1) goods, (2) parcels, (3) 
passengers, and (4) luggage, horses, carriagcb, and dogs, etc , traffic, must be pre- 
pared and submitted monthly attached to the division sheets In the summary 
of the division sheet of passenger traffic, the number of passengers, and the pro- 
poriion of fares actually due to each railway concerned, shall be showm in classes 
One balance wdl be struck for goods traffic, and one for the entire coaching 
traffic, for each railway 

27 A monthly account current shewing the balance of through traffic 
according to the division sheets shall be submitted on the earliest possible date by 
each creditor railway to each debtor railway The closing of the monthly 
account current shall not be delayed pending adjustment of any disputed charges 

’apportioned in division sheets, or pending the receipt of supplementary division 
sheets, if not received w’lthin the prescribed time. 

28 Through goods invoices, after being dealt with by all the railways con- 
cerned, are to be returned by the Auditor of the forwarding railway direct to 
the Auditor of the receiving railway for final record If such invoices be required 
by any Auditor for reference, application should be made direct to the receiving 
railway, or to the railway in whose custody they are likely to be at the time 
Through parcels w’ay*bi!ls should be retained by the issuing railw'ay for final 
record. 
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29 (a) When a discrepancy not coming under Regulation <53 or Conference 
Regulation 45, is detected in a division sheet, the Auditor of the railway con- 
cerned shall forward a discrepancy memo, direct to the Auditor of the railway 
apportioning the traffic, who will adjust the same, if admitted, in an early division 
sheet 

(i) Except in the instances quoted in clause (c) of this Regulation, original 
or certified copies of goods invoices and parcels way-bills, and original tickets, 
must accompany discrepancy memoranda In the case of cross traffic in goods 
and parcels, the intermediate raihvay shall also forward the original documents 
With the discrepancy memoranda, substituting certified copies before passing the 
documents on to the next railway 

(t) In the case of parcels way-bills, passenger, etc., tickets, and of goods 
invoices relating to single consignments, original documents are not required to 
be sent with the discrepancy memoranda when the discrepancies arise from either 
error in calculation or rate, not affected by any special conditions, such as nsk, 
value, packing, etc. 

30 Separate lists of outward through goods invoices and parcels way bills 
issued during one month, remaining unaccounted for in the Division sheets of the 
responsible railway for the following month, shall be sent by the Auditor of the 
issuing railway to the Auditor of the railway apportioning the traffic, who will 
enter against each invoice or w'ay-bill the date on w'hich it was or will be account- 
ed for, and return the lists to the Auditor of the issuing railway within a month 
of receipt. 


The chairman desired to draw attention to the increased responsibility which 
Will devolve upon the Traffic Department when the Monthly System of Station 
Accounts comes into force 

In this connection, on the motion of Mr Muirhead, the Sub-Coramittee discussed 
the question of placing under the Audit Department the appointment and control of 
the staff necessary for the compilation of the station accounts at large stations The 
Sub Committee were unanimous in recognising the advantages of such a system and 
resolved to recommend it for favourable cons.deration by all railways The cost of 
the staff should, as at present, be borne by the Traffic Department. 


TImrsday, 30th January^ igo8. 

The members present were the same as on the previous day, with the exception 
of Mr Muirhead, G I. P Railway, who was attending the meeting of the 
Railway Conference. 

The proceedings of the previous day w'ere read, and the Subsidiary Regula- 
tions as revised fully considered and approved with certain alterations. 


Friday, 31st January, igoS. 

The members present were the same as on the previous day with the exception of 
Mr Acres, E. B. S. Railway, who sent a letter regretting his inability to 
attend , Mr. Judge represented the E, B. S. Railway during the day’s pro- 
ceedings 

A proof of the full proceedings of the four previous days was considered and 
approved, with certain minor alterations, and it w'as 

Resolved — that the proceedings be printed and submitted to the Secretary 
of the Railw'ay Conference, with the recommendation that they be circulated to 
all concerned for approval, and that the Monthly System of Station Accounts be 
introduced on all Railways on and from 1st July 1908. 

C. COLLINS, J. SHAW, 

Secretary, Chairman,. 
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Letter No 415-R A, dated the 20th July 1908, from the Secretary 
Railway Board, to the Secretary to the Indian Railway Con- 
ference Association 

1 am direct'^d to acknowledge the receipt of your letter No 930, dated the 
23rd June 1908, forwarding a copy of the proceedings of the Sub-Committee of 
the Indian Railway Conference Association, appointed under Resolution No 78 of 
1907, to draw up rules in connection with the introduction of a monthly system 
of station accounts 

2 You point out in your letter that it is proposed to introduce the new 
system not from ist July 1908, as originally contemplated, but either from ist 
November 1908, or ist January 1909, atter the Proceedings of the Sub Com- 
mittee refeired to above have been laid before the Conference at its ensuing 
meeting, and changes in the Subsidiary Regulations for dealing with Uirough 
traffic, and other minor issues discussed You also ask sanction to the substitu- 
tion of monthly for weekly audited returns, the present weekly approximate 
returns of traffic continuing as heretofore and suggest incidentally that the State 
Railw'ay Code may be modified so as to make it fall into accord with the proposed 

. new procedure. 

3 In reply, I am desired to state that, subject to the approval of the Home 
Boards, the Railway Board, after a full consideration of the question, accept the 
proposal that a monthly system of station accounts he substituted for the w'eekly 
system now obtaining and approve of its introduction with effect from ist 
January 1909. 

4. In according this sanction the Railw'ay Board however desire to point 
out that considerable difficulty might arise if one or more of the main trunk 
lines dissent from the proposal , but they trust that the Conference Association 
will use their best endeavours, in w'hich they will have the support of the Board, 
to induce such Railways, if any, to fall into line with a proposal on which the 
opinion of the majority of Railw'ay Administrations in India is practically un- 
animous The Railway Board would also draw the attention of the Conference 
Association to the fact, that there are certain Steamer Companies which are 
interested in the question and they trust that matters may be arranged satis- 
factorily with them. 

5. I am also desired to state that as the present Subsidiary Regulations 
for accounting for Through Traffic have been accepted by the Railway Board 
any alterations in them should receive the approval of the Board before being 
brought into force, and I may add that the State-worked lines have been address- 
ed on the subject of the revision of the present code rules, not only on this point 
but on other matters affecting the monthly system of station accounts 

6 The Railway Board also accord their sanction to the substitution of 
monthly instead of weekly audited returns of Traffic, the present weekly approxi- 
mate returns however continuing as heretofore. 
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Proceedings of a further meeting held m Simla on the 17th Septem- 
ber 1908 and following days 


Tlinrsflay, 17tli Septemkr 1908 


CHAIRMAN 


Mr. J Shaw 


Madras and Sotithern Mahratta Ratl~ 
way 


MEMBERS 


Mr. F Kiernander 


Eastc} n Bengal State Railway, 


„ A Hyde Wollaston North-Western Railway, 


„ G B. Goyder 
A Muirhead 


]} 


)) 


G F Guy 


J, Caldwell 


Jd 01 th-W ester n Railway 

Great Indian Peninsula Railway 

Bombay, Baroda and Central India 
Railway 

East Indian Railway, 


The following officers also attended — 

Mr j Lightfoot ... Bengal and N 01 th-Western Railway 


D ROSS-JOHNSON 


Secretary y Indian Railway Conference 
Association 


On the proposition of the Chairman Mr Caldwell was appointed Secretary 
After a o-eneral discussion and reconsideration of the mam principles agreed 
to at the meeting of the Sub Committee held in Calcutta on the 27th January 
iQoS and folloving days the majority of the members expressed their opinion 
that the time a^^reed to for the closing of station goods balance sheets, vis , 10 
days should be'shortened, and that goods invoices, abstracts and division sheets 
should be submitted weekly, and the following proposals were put to the meeting 

and carried '' 

Proposed by Mr Wollaston and seconded by Mr Lightfoot that the last 
sentence of revised Subsidiary Regulation 5 should read — 

“ To admit of this being done the closing of each month’s goods balance 
sheets should be deferred until the 7 th and the coaching until 
the 5th of the following month when they must be closed whether 
the invoices or way-bills have come to hand or not ” 

Proposed by Mr Lightfoot and seconded by Mr Wollaston 
That weekly division sheets for goods be exchanged and a monthly summary 
for settlement 

That forwarded goods abstracts be submitted to each terminal railway 
wGckly 

That broken periods be dealt with by addition to the first and last com- 
plete weeks’ accounts , , o 

It was resolved that the question raised by the Nizams Guaranteed State 
Railway as to whether monthly totals are to be shown in the audited returns 
“oer mile per week” or “ per mile per month ” should be referred to the Railway 
pLrd and to the Boards of the different railways to ascertain which system they 

require. 

The following recommendation was made 
Recommended by Mr Muirhead 

That stations submit a test balance sheet weekly to Audit. 
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The members also considered Subsidiary Regulation 29 (c) regarding the 
attaching of invoices to discrepancy memo and it was recommended,-— 

That the words “ and of goods invoices relating to single consignments ” 
be deleted from the first and second lines, and “or certified copies of”be- 
added after “original" in the second line of Subsidiary Regulation 29 (c). 

The revision of the Subsidiary Regulations was then taken up 

Fnflay, 18th Septemher 1908 

The members present were the same as on the previous day with the excep» 
tion of Mr Muirhead who was engaged on another committee 

The proceedings of the previous day were read and approved 

The revision of the Subsidiary Regulations was then proceeded with. 

Saturday, 19th Septemher 1908. 

The members present W'ere the same as on the previous day 

The revision of the Subsidiary Regulations W'as continued, The alterations 
proposed are detailed below' and the present and proposed Regulations are^ 
printed in full as an Annexure 

Revised Subsidiary Regulations. 

5 Through goods invoices and parcels way-bills shall be stamped by the 
destination station with the station stamp, shewing the date of receipt, and shall, 
as far as possible, be taken to account by destination stations m the month of 
issue To admit of this being done the closing of each month’s goods balance 
sheets shall be deferred until the 7th, and the coaching until the 5th of the 
following month, w'hen they must be closed whether the invoices or way-bills 
have come to hand or not. 

6 When it is discovered at a destination station that both the through and 
junction invoices are missing, the Station Master shall, not later than the following 
day apply by letter to the forw'arding station for the original invoice or a copy, 
and take it to account on receipt If the number has been skipped in issue, the 
forwarding Station Master must intimate the mistake in numbering by letter to 
the destination Station Master w'ho shall make a suitable remark in his received 
abstract, and send the letter acknowledging the error to Audit attached 
thereto 

13 When “ goods ” are ordered to be re-booked to a station on a 
foreign line, a fresh invoice must be issued, in which the charges outstanding 
at the re-booking station, including demurrage, if any, which may have accrued, 
together with the additional charges up to final destination, must be included 
The charges due at the re-booking station, and the further charges to the junc- 
tion with the foreign railway, if the re-booking station is not the junction, must 
be shown separately as proportions due to the re-booking railw'ay, and included 
in the total amount of freight to be collected When the re booking station is 
a joint station, the re-booking shall be on the forms, and on behalf of the railway 
by whose route the traffic was received Full reference to the original invoice 
must invariably be entered distinctly in the re-booking invoice Special credit 
may be taken by the re-booking station in his balance sheet for the freight, etc., 
outstanding, full reference to the re-booking invoice being quoted The Audit 
Office of the receiving railway shall credit the amount due to the re-booking railway 
in the week’s accounts in which the re-booking invoice is taken to account by the 
destination station, and quote reference to the original invoice in the division 
sheets An overcharge return is unnecessary. The same procedure shall be 
followed in the case of parcels re-booked, except that the receiving railw'ay 
shall credit the amount due to the re-booking railway in the month’s account in 
which the re-booking w’ay-bill is taken to account by the destination station 

14 (a) Errors in rate, classification, or calculation on “ To pay ’’ consignments 
may be corrected at stations by an entry in the “ undercharge ’’ or “ overcharge 
column of the invoice, as the case may be, prior to the invoice being taken to 
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account and to delivery of the consignment The proper amount must be 
collected from the /consignee but the undercharge or the overcharge must be 
entered in their respective columns m the Station Books, and in the Abstracts 
sent to Audit 

1 8 Weekly abstracts of forwarded through goods and monthly abstracts of 
parcels traffic shall be submitted by the Auditor of the forwarding railway to the 
Auditor of the terminal railway, or steamer company, wuthin seven days of the 
close of the week or month to which they refer Traffic wza each junction must 
be posted in separate abstracts Each station to station transactions must be 
shown in a separate abstract 

19 (fl) The Audit office of the railway apportioning the traffic shall des- 
patch w’eekly to the Audit offices of the railway concerned, not later than 21 
days after the expiration of the period to which they refer, goods division sheets 
shewing in the manner prescribed m clauses (c) to (/;) hereof, the proportions 
due to each railway, steamer company, etc , on account of foreign inwards goods 
traffic. The through goods inward invoices entered in the division sheets shall 
be despatched by the railway apportioning the traffic to the contiguous railway 
not later than 4 days after the despatch of the division sheets, and in the case of 
cross traffic the invoices shall be passed on to the next railway by each interme- 
diate railw a} within 4 da) s of the date of receipt Other documents such as 
overcharge sheets, etc , must accompany the division sheets to the contiguous 
railway, and ary such documents relating to cross traffic must be cassed on as 
prescribed in the case of cross traffic invoices 

(d) The Audit office of the railway apportioning the traffic shall despatch 
monthly to the Audit offices of the railways concerned not later than the last 
day of the following month division sheets showing in the manner prescribed in 
clauses (c) to (h) hereof the proportions due to each railway, steamer company, 
etc , on account of foreign iirrard parcels traffic and of foreign outw'ard, passen* 
gers, luggage, horses, carnages and dogs, etc., traffic The through parcels 
way-bills, overcharge sheets, etc , must accompany the division sheets to the next 
contiguous raihvay and in the case of cross traffic the w'ay-bills and othei docu- 
ments must be passed on by each intermediate railway within 7 days after 
receipt 

(g) Separate summaries of division sheets for (1) goods, (2) parcels, (3) 
passengers, and (4) luggage, horses, carriages, and dogs, etc , traffic, must be 
prepared and submitted monthly attached to the division sheets In the sum- 
mary of the division sheet of passenger traffic, the number of passengers, and the 
proportion of fares actually due to each railway concerned, shall be showm in 
classes One balance w'lll be struck for goods traffic, and one for the entire 
coaching traffic, for each railway 

27. A monthly account current shew'ing the balance of through traffic accord- 
ing to the division sheets shall be submitted on the earliest possible date by 
each creditor railway to each debtor railw^ay The closing of the monthly account 
current shall not be delayed pending adjustment of any disputed charges appor- 
tioned in division sheets, or pending the receipt of supplementary division sheets, 
if not received within the prescribed time 

28, Through goods invoices, after being dealt with by all the railw'ays 
concerned, shall be returned by the Auditor of the forwarding railway direct to 
the Auditor of the receiving railway for final record If such invoices be required 
by any Auditor for reference application should be made direct to the receiving 
railway, or to the raihvay in wffiose custody they are likely to be at the time 
Through parcels way-bills should be retained by the issuing railway for final 
record 

29 (fl) When a discrepancy not coming under Regulation 33 or Conference 
Regulation 47 of 1908 is detected in a division sheet, the Auditor of the raihvay 
concerned shall forward a discrepancy memo direct to the Auditor of the raihvay 
apportioning the traffic, who will adjust the same, if admitted, in an early division 
sheet. , 

(d) Except in the instances quoted in clause (c) of this Regulation, original 
or certified copies of goods invoices and parcels way-bills, and original tickets, 
must accompany - discrepancy memoranda In the case of cross traffic in goods 
and parcels, the intermediate railway shall also forward the original dbcuments 
with the discrepancy memoranda, substituting certified copies thereof to be passed 
on to the next railw'ay. 
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(c) In the case of parcels way-bills, passenger, etc , tickets, the original or 
certified copies of documents are not required to be sent with the discrepancy 
memoranda when the discrepancies arise from either error in calculation or rate, 
not affected by any special conditions, such as risk, value, packing, etc 

30 Separate lists of outward through goods invoices and parcels way-bills 
issued during one month, remaining unaccounted for in the division sheets of the 
responsible railway for the following month, shall be sent by the Auditor of the 
issuing railway to the Auditor of the railway apportioning the traffic, who will 
enter a^^ainst each invoice or w'ay-bill the date on which it was or will be account- 
ed for, and return the lists to the Auditor of the issuing railw'ay within a month 
of receipt 

32 ((?) Each railway shall submit to each other railway with which it 
interchanges rolling stock a monthly statement of the amount due to such other 
railway in respect of hire, demurrage and penalty charges, not later than the last 
day of the follow'ing month, the calculation of these charges shall be in accordance 
with Conference Regulations 


In connection w'lth proposed regulation 19 (b) Mr Wollaston suggested that 
parcels way-bills relating to cross traffic might be sent direct to the forwarding 
Railway and that each intermediate line should accept the check exercised by 
the Forwarding and Receiving RaiUvays 

The Sub-Committee considers this suggestion should be referred to all 
railways for their opinion. 


The Sub-Committee discussed the following proposal put forward by the 
Representative of the North Western Railway — 

"That Parcels Foreign Abstracts, Inw'ard and Outw'ard, for the month’s traffic 
between each pair of stations be prepared and submitted at the end of each 
month. The way-bills will, however, be sent in at the end of each w'eek and 
audited as leceived When the last batch has come in, the entries in the Re- 
ceived Abstracts w'lll be checked The Received Abstracts will then be 
compared with the duplicate Forwarded Abstracts received from Foreign Lines 
and the unaccounted for way-bills marked off and dealt with as explained here- 
after The Parcels Division Sheets will then he made out in the following 
method — 

The total weight and the amount of traffic between each pair of stations, 
accounted for in Received Abstracts, mil be entered in lump in the Division 
Sheets without details Below the total accounted for under each pair of stations 
will be copied in full detail, but unapportioned, the unaccounted for way-bills, 
and any way-bills received by the receiving Railway but omitted from the 
forwarding Railway’s Abstracts When the Forwarded Abstract is not to hand 
the Received Abstract will be copied into the Division Sheet in full detail. For 
the successful operation of this system it is most essential that Foreign Forward- 
ed Abstracts be prepared in duplicate by the carbon process The Forw^arding 
Railw'ay will be in a position to check the total amount accounted for between 
each pair of stations, as undercharges and overcharges will be shown in lump 
below the total accounted for between each pair of stations in the Division 
Sheets 

It IS incumbent on the Receiving Railway to effect agreement between the 
Forwarded and Received Abstracts before completion of the Division Sheets 

The Sub-Committee decided to recommend that the proposal be circulated 
to all Railways for opinion. 


Tlmrsday, the 2itli September 1908. 

The members present w'ere the same as on the previous day. 

A proof of the full proceedings was considered and approved and it was 
RESOLVED— 

“That the woiking rules for a monthly system of Station accounts as now- 
drawn up, to be brought into force on and from the 1st January iqoq.be submif- 
ted to the Conference for approval,” 

J. CALDWELL. j. SHAW, 

Secretary. Chairman, 
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Revision of Subsidiary Regulations 

Present Proposed 

Note — In the term "week ” as used 
throughout these regulations the broken 
periods at the beginning or end of any 
month are included m the first or last 
complete week of that month so that the 
first week of a month commences with 
the first day of the month and the last 
week of the month ends with the last 
day of the month 


I, Through goods traffic invoices 
shall be prepared in duplicate, the on- 
■ginal to be headed " THROUGH INVOICE,” 
and the duplicate to be headed 'f JUNC- 
TION Invoice ” 

(a) "Through Invoices” shall be for- 
warded in special covers by 
the tram by which they will 
soonest reach the destination 
station. 

(i) "Junction Invoices” shall be for- 
warded in special covers by 
the train by which they will 
soonest reach the first junction, 
and after being copied into 
the junction books, shall be 
despatched to the next junc- 
tion, or to destination, as the 
case may be 

I 

(c) In the case of consignments which 
have to be transhipped, the 
numbers of the wagons into 


No alteration 


Ditto 


tn full Conference see 


Ditto 

N.B.— ‘For final revision of Subsidiary Regulation i{b) and (c) 

para iq^ of Proceedings, 
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Present 

\^hich the consignment IS tran- 
shipped shall be entered by 
the transhipping junction m 
the Junction Invoice. 

(fl?) “Junction Invoices must be 
stamped at each junction 
through which they pass with 
the junction stamp, showing 
the date of receipt The stamp 
must be impressed on the back 
of the invoice 

2. A register shall be maintained 
of through parcels way bills passing 
each junction station No junction re- 
turn of panels cross traffic will be re- 
quired 

3. When through goods reach a 
junction before the Junction Invoice, the 
latter shall be at once telegraphed for 
to the forwarding station, or to the last 
junction, as the case may De, and on 
receipt shall be dealt with as directed 
in Rule I {b) and (c) In such cases the 
goods must not be detained if the des- 
tination station can be ascertained from 
the wagon label, Guards' guidance, or 
marks 


4 When there are two or more 
available routes to|dcstination for goods 
which reach a junction before the Junc- 
tion Invoice, and the route is not shown 
on the card label or other document, the 
Junction Station Master shall wire to 
the forwarding and destination stations 
for the necessary information If a 
reply is not received from either station 
within 48 hours the goods shall be des- 
patched to destination by the shortest 
route, the matter being reported to the 
District Traffic Superintendent and the 
Audit Office of the receiving railway. 

5 Through goods invoices and par- 
cels way bills shall be stamped by the 
destination station with the station 
stampi shewing the date of receipt, and 
shall, as far as possible, be taken to ac- 


Proposed. 


No alteration 


Ditto 


For the word “ Rule i ( 3 ) and (c)” in 
the seventh line substitute “ Subsidiary 
Regulation i, ( 3 ), {c) and (rf) " 


3 t7t full Conference see para> 
No alteration 


5 Through goods invoices and par- 
cels way bills shall be stamped by the 
destination station with the station 
stamp, showing the date of receipt, and 
shall, as far as possible, be taken to 


P) B ’-For final revision of Subsidiary Regulation No 

104 of Proceedings 
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Present. 

count by destination stations in the same 
week as that in which they will appear 
in the accounts of the despatching sta- 
tions To admit of this being donej 
the closing of each week's accounts of 
such traffic shall be deferred until the 
following Thursday, when thej must be 
closed, whether the invoices or w ay bills 
have come to hand or not 

6 When it is discovered at a destin- 
ation that a through invoice is missing, 
the Station Master shall, not later than 
the following day, apply by letter to the 
forwarding station for the original in- 
voice or a copy, and take it to account 
on receipt If the number has been 
skipped in issue, the forwarding Sta- 
tion Master must intimate the mistake 
in numbering by letter to the destination 
Station Master who shall make a suitable 
remark in his received abstract, and 
send the letter acknowledging the error 
to Audit attached thereto 

7 (a) When the destination station 
finds that the route on the wagon label 
does not agree with the route on the 
invoice, he shall report the circum- 
stances to his District Traffic Superin- 
tendent and to Audit 

( 5 ) In the event of the misdespatch 
being discovered at a station situated 
some distance on the incorrect route, the 
goods must be forwarded thence by the 
shortest route to destination, whether it 
be the invoiced route or not, ana advices 
sent as in (a) 

8 In all cases of through ■' Paid ” 
consignments, when the railway receipt 
IS not forthcoming, the forwarding sta- 
tion shall be telegraphed to before deli- 
very of the goods or parcels, (on indem- 
nity bond), to ascertain whether the 
freight was actually paid or not 

9 (a) In all cases of through con- 
signments if (r) the goods or parcels are 
to hand without an invoice or way bill, 


Proposed 

account by destination stations in the 
month of issue To admit of this be- 
ing done the closing of each month’s 
goods balance sheets shall be deferred 
until the 7th, and the coaching until 
the 5th of the following month, when 
they must be closed whether the invoices 
or way bills have come to hand or not 

First two lines to read “ When it is 
discovered at a destination station that 
both the through and junction invoices 
are missing” 


No alteration 


Ditto, 


Ditto 


Ditto, - 



Appx. E] 

Present 

but the railway receipt shews the 
freight " Paid ” or (2) the invoice being 
to hand shews freight To pay ” while 
the receipt is "Paid/' or vice versd^ the 
forwarding station must be telegraphed 
to before delivery of the goods or parcels 
to ascertain in respect of (i) whether 
the entry is correct, and (2) which is 
correct 

(i) If it IS found that an error has 
been made, it must be adjusted in the 
manner prescribed in rule 10 (c) but the 
invoice or way bill must be accounted 
for as issued, and not as it should hive 
been issued 

10 Procedure to be observed by 
stations in respect of errors of the follow- 
ing description — 

(a) (1) Through invoices or way bills 
issued to a wrong destination. 

(11) Through invoices for goods or 
way bills for parcels tendered 
for despatch to a foreign line 
but subsequently at the re- 
quest of sender, after despatch 
of invoice or way bill, re- 
booked to a station on another 
railway or delivered at or short 
of the Junction, or short of 
destination 

The forwarding Station Mas- 
ter, on discovering, or being 
advised by letter of the error, 
must immediately issue a 
through invoice or way bill to 
the correct destination, which 
must, in every respect as to 
number, date, &c , be treated 
and accounted for as a new 
' invoice or way bill, with the 

following remark on it — 


IIO 

Proposed. 


For the word “ rule ” in the third line 
substitute " Subsidiary Regulation " 

No alteration. 

Ditto. 


Ditto. 


“Issued in correction of invoice 

(or way bill) No , 

dated 

which will be cleared by over 
charge sheet ” 
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Present 

If the original invoice or way bill 
shows the freight “ Td Pay,” 
he must also send a certified 
overcharge sheet to the receiv- 
ing station giving reference 
therein to the invoice or way 
bill subsequently issued, and 
explaining the error The 
receiving station must submit 
the overcharge sheet to Audit 
in support of the special credit 
in his balance sheet If the 
invoice or way bill is a “ Paid ” 
one the overcharge sheet, after 
certification by the receiving 
station, must be returned to 
the forwarding station to 
enable him to take credit for 
the erroneous debit 

(3) Through invoices or ivay bills 
issued to correct destination 
but with wrong description, 
weight, or other particulars 

(.) If the forwarding station, after 
despatch of the invoice or way 
bill, detects the error, he must 
instead of issuing another 
invoice or waj bill, wire parti- 
culars of the error to the receiv- 
ing station, and his Auditor 
If the error involves an altera- 
tion in charges, the procedure 
should be as in clause (c), but 
if it affects any other entry in 
the invoice or way bill, the 
correct particulars must be 
noted on the invoice or way 
bill and initialled by the 
receiving Station Master, no 
alteration being made m the 
original entries The telegram 
authorizing the correction must 
accompany the invoice of way 
bill to Audit, or be sent with a 
letter if the invoice or way bill 
has already been despatched 
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Proposed, 

No alteration 


Ditto 


Ditto 


A 
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Pi esent 

(ii) If the receiving station discovers 
from examination of the goods 
or parcels that the description 
or weight shewn in the invoice 
or way bill and the goods or 
parcels receipt is incorrect, he 
shall realize any undercharge 
due, overcharges being dealt 
with under Rule 15 (d) 

[c) Through invoices or way bills 
issued " To Pay ” instead of 
“Paid" and vice versd 

(i) If on receipt of the telegram of 
enquiry from the receiving 
station referred to in rule 10, 
it IS found that the freight has 
been in error invoiced “To 
Pay ” instead of “ Paid,” the 
forwarding station shall send 
a certified overcharge sheet to 
the receiving station, who will 
take special credit m bis 
balance sheet for the amount 
outstanding, and submit the 
overcharge sheet to Audit, 
attached to the balance sheet, 
in support of the credit entry 
The forwarding station shall 
debit himself by undercharge 
return, or, where undercharge 
returns are not in vogue, by 
special entry in his balance 
sheet 

(11) If the freight has been invoiced 
“Paid" instead of “ To Pay^' 
the receiving station shall at 
once send a certified over- 
charge sheet to the forward- 
ing station, who shall take 
special credit in his balance 
sheet to clear the erroneous 
debit and submit the over- 
_ charge sheet to Audit, attached 
to the balance sheet, in support 
of the credit entry The 
receiving station shall debit 
himself by under charge 
return, or, if undercharge 
returns are not in vogue, shall 


Proposed, 

For “ Rule 15 ” in the last line 
substitute “ Subsidiary Regulation 14 


No alteration 


For the w ord “ Rule " in the third line 
substitute “Subsidiary Regulation.” 


For " week ” m the last but two hnes 
read “month." 
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Proposed, 

make a remark on the invoice 
or ^\ay bill that freight has 
been collected, and debit him- 
self by special entry in his 
balance sheet The Auditor of 
the receiving railway shall 
adjust the freight through 
division sheets in accordance 
with the undercharge return, 
or special entiiy in the balance 
sheet, in the week in which 
debited by the receiving sta- 
tion. 

1 

(ill) In neither (i) nor (2) shall a 
fresh invoice or way bill be 
issued 

No alteration. 

{d) Through invoices for goods 
tendered for despatch, but sub- 
sequently withdrawn, at the 
request of sender, after des- 
patch of the invoice 

Ditto 

The forwarding station shall advise 
the receiving station and junc- 
tions by letter of the withdrawal 
, of the goods, and send an over- 

charge sheet or ask for one to 
be submitted to him accord- 
ing to whether the debit lies 
against the receiving or for- 
warding station. Adjustment 
shall be made as in clause (c) 

Ditto, 

(c) Through goods twice invoiced 
to the same station 

Ditto. 

The station discovering the error 
must at once advise the other station 
and junctions by letter, and an over- 
charge sheet must be submitted without 
delay by the station against which the 
debit does not lie to the other station. 

Ditto, 

{f) Invoices accounted for more 
than once 

Ditto, 

In cases where the same invoice is 
accounted for more than, once, adjust- 
ment shall be arranged mutually be- 
tween the Auditors of the forwarding and 
receiving lines in terms of clause {b) 
of rule 33, the necessary intimation 

For •' Rule 33 ” in the sixth line sub- 
stitute “ Subsidiary Regulation 30 
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Proposed 


Present 

sheet hy the fQ!:\v4r4jpg an4 receiving rail* 
Wnys 15 neffesssry, 

17. (a) AJl overcharges shall, m the 
fir^t place, be credited tq the railway 
which collects the freight 

(i) All items of and over Rs, 5, not 
refunded within 6 months from the date 
of d^scovery, shall be credited to the 
railway in whose proportion the over* 
charge occurred. 

(p) T^e limit ot 6 rponths shall be con- 
sidered tCj date from the weel? iij which 
the jnyoicee and way bills^ are audited 
by the receiving railway. 

(d) “fhe, adjustments under, this rule 
shoujd be made weekly. 

(fi) The adjustments made by the 
responsible railway of unrefuiided over- 
charges shall be accepted by the other 
railways concerned as correct ‘ 

1 5 , Weekly abstracts of forivarded 
tbrpugh goods and parcels traffic shall 
be submitted by the Auditor of the for- 
warding railway to the Auditbr of the 
receiving terminal railwayi or Steamer 
Company within a week of the close of 
the week to which they refer Traffic 
vtd each junction must be posted in 
separate abstracts In the case of goods 
traffic, each station to station transac- 
tions must be shewn m a separate ab- 
stract, 

1 9 (a) The Audit office of each rail- 
way shall despatch to the Audit office 
of each contiguous railway, not later 
than 21 days after the expiration of the 
period to which they refer, division 
sheets, showing in the manner pres- 
cribed in clauses ( 3 ) to {g) hereof, the 
proportions due to each Railway or 
Steamer, etc Company concerned on 
account of foreign received and cross 
goods and parcels traffic, and of forward- 
ed through and cross traffic in passen- 
gers, luggage, horses, carriages and 
dogs, etc The through goods inward 


No alteration. 


Ditto, 


For “ week " in the second line read 
“ month.” 


For ” weekly ” read ” monthly." 
No alteration. 


18, Weekly abstracts of forwarded 
through goods and monthly abstracts of 
parcels traffic shall be submitted by the 
Auditor of the forwarding railway to the 
Auditor of the terminal railway, or Steamer 
Company, within seven days of the close 
of the week or month to which they refer. 
Traffic vfd each junction must be posted 
in separate abstracts Each station to 
station transactions must be shown in a 
separate abstract. 

19, {q) The Audit office of the railway 
apportioning the traffic shall despatch 
weekly^othe Audit offices of the railways 
concerned not later than 21 days after the 
expiration of the period to which they 
refetgoods division sheets shewing in the 
manner prescribed in clauses (c) to (/;) 
hereof, the proportions due to each Rail- 
way, Steamer Company, etc,, on account 
of foreign inwards goods. The through 
goods'inward invoices entered in the divi- 
sion sheets . shall be despatched by the 
railway apportioning the traffic to the 
contiguous railway not latter than 4 days 

1 I 
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and cross traffic invoices entered in the 
division sheets shall be despatched not 
' later four and seven days respec- 
tively after the despatch of the division 
sheets , other documents, such as parcel 
way bills, overcharge sheets, etc., must 
accompany the division sheets. 


(i) The division sheets of received 
through goods aud parcels traffic shall 
shew date, number, stations from and to, 
and totals of all invoices and way bills as 
passed in the Audit office of the receiv- 
ing railway, together with details of all 
adjustments, such as number, date, etc., 
of invoice, and the week in which origin- 
ally included in the division sheet 
Separate division sheets must be pre- 
pared of traffic booked between any two 
railways by different junctions The 
traffic between each pair of stations in 
each division sneet shall be grouped 
together. 


after the despatch of the division sheets, 
and in the case of cross traffic the in- 
voices shall be passed on to the next 
railway by each intermediate railway 
within 4 days of the date of receipt. 
Other documents, such as overcharge 
sheets, &c , must accompany the divi- 
sion sheets to the contiguous railway, 
and any such documents relating to 
cross traffic must be passed on as pres- 
cribed in the case of cross traffic invoi- 
ces, 

(i) The Audit office of the railway 
apportioning the traffic shall despatch 
monthly to the Audit offices of the rail- 
ways concerned not later than the last day 
of the following month division sheets 
shewing in the manner prescribed in 
clauses (c) to (A) hereof the proporbons 
due to each Railway, Steamer Company, 
etc., on account of foreign inward parcels 
traffic and of orcign outward passengers, 
luggagCj hones, carriages and dogs, Sic,, 
traffic. The through parcels way bills, 
overcharge sheets, &c., must accompany 
the division sheets to the next contiguous 
railway, and in the case of cross traffic the 
way bills and other documents must be 
passed on by each intermediate railway 
within 7 days after receipt 

Number altered to (c). 

Insert the word “or month '* after 
“ week " in the 8th Ime. 


(c) The rule as to separate division Number altered to (d), 

sheets for traffic by each route and as to 
the grouping of traffic, also applies to 
passengers, luggage, horses, carriages 
and dogs, etc., traffic, the division sheets 
of which are prepared in the Audit 
office of the forwarding railway 
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Proposed 
Number altered to (e). 


Present 

{d) The division sheets shill shew 
the number of parcels and the weight 
of each parcel booked under each way 
bill, separately In the case of raihvajs 
charging on the collective weight of 
each consignment of fresh fruit, vege- 
tables, etc, the collective weight and 
the number of baskets or packages so 
charged only need be entered in the 
division sheets " Paid " and “ To Pay'^ 
traffic between any two stations shall, 
however, be grouped together in the 
division sheets by the receiving railways, 
and the apportionment made on the 
total freight of each group 

[e) Militarj coaching traffic (except 
parcels) must be included in a separate 
division sheet, the total of which, how- 
ever, must he included in the same 
summary as ordinary traffic 

{/) The proportions due to each 
Railway or Steamer, etc , Company, shall 
be shewn separately m division sheets, 
and 111 the total balance, fractions of an 
anna less than six pies shall be dropped 
and SIX pies and over taken as one anna 

( g) Separate summaries of division 
sheets forti) goods, (2) parcels, (3) pas- 
sengers, and (4) luggage, horses, car- 
nages and dogs, etc , traffic, must be 
prepared and submitted weekly attached 
to the division sheets In the summary 
of the division sheet of passenger traffic, 
the number of passengers, and the pro- 
portion of fares actually due to the con- 
tiguous railway shall be shewn in clas- 
ses, the proportions due to lines beyond 
the contiguous railway being shewn in 
total One balance shall be worked up 
for goods traffic, and one for the entire 
coaching traffic 

20 Invoices and way bills issued 
must be brought to account by the re- 
ceiving railway in the division sheet for 
the week in which accounted for by the 
destination station, whether correct or 
not, any disputes being left over for 
subsequent adjustment 

21 (a) When consignments have to 
be delivered on memo invoices, the 
latter shall be accounted for in the divi- 
sion sheets with the foreign railways m 
the usual way 


Number altered tp (/) 


Ditto. to ig] 


Number altered to f/ij'and to read as 
follows — 

(/;! Separate summaries of division 
sheets for (i) goods, (2) parcels, (3) 
passengers, and (4) luggage, horses, 
carnages and dogs, etc, traffic must 
be prepared and submitted monthly 
attached to the division sheets In 
the summary of the division sheet of 
passenger traffic, the number of passen- 
gers, and the proportion of fares 
actually due to each railway concerned, 
shall be show n m classes One balance 
will be struck for goods traffic, and one 
for the entire coaching traffic, for each 
railway 

Insert the words “ or month " after 
“ vveeiv " in the 4th line. 


No alteration 
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Present 

{P} Subsequently when the orignal 
invoice IS received in Audit, it shall 
be checked and compared rrith the parti- 
culars of the memo invoice, and when 
any difference in the charges is foundj 
the memo invoice shall be written 
back, and the original taken to account, 
but when it is found that the charges 
agree with those on the original invoice, 
the latter need not be taken to account 
It must however be forwarded to the 
railways concerned for scrutiny 

22 Credit taken for concession fares, 
must be supported by the certificates of 
authority, which shall be attached to the 
division sheets 

23. In the case of parcels, luggage, 
&c , (a) booked to a wrong destination 
and re-booked to correct destination, { 6 ) 
booked by one route and sent in error 
over another, or (c) booked and des- 
patched by a wrong route, — the division 
of the freight charges shall be in accord- 
ance with Conference Regulations, and 
in the case of (a), the consignment shall 
be re-booked to the correct destination 
under an ordinary way bill, the out- 
standing being cleared by an overcharge 
sheet 

24 All escess charges realized from 
passengers in addition to the ordinary 
through fares under Railway Act IX 
of i8go, Section 113, shall be retain- 
ed in full by the collecting railway 
Charges recovered under Section 58 
of the Railway Act of 1890, shall be 
apportioned between the lines con- 
cerned, 

25 (a) The Auditors of interme- 
diate lines shall account for all cross 
traffic in, their division sheet for the 
week following that in which it is ac- 
counted for to them, whether the in- 
voices or way bills, etc , be received at 
the time or not, any erroneous entry 
in the division sheets subsequently 
brought to notice being adjusted by 
the railway which made the error 

(i) They shall also show in divi- 
sion sheets the week in Inch through 


No alteration 


Ditto, 


Ditto, 


Ditto 


Cancelled. 


Ditto, 
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triffic in\oicPs and vay-bills are ac 
counted for b\ the receiving terminal 
raihvav 

26 Supplementary division sheets 
of goods and coaching traffic for the 
closing period of each half-year shall be 
submitted in such time as will ensure 
their reaching the receiving railway 
not later than the 40th day after the 
close of the half-year If such division 
sheets be not received by the receiving 
railway by the 40th day, they may be 
omitted from the accounts of the period 
to which they refer 

27 The closing of the monthly 
account current, exhibiting tbe balance 
of division sheets for the month, shall 
not be delayed pending adjustments of 
any disputed charges apportioned in 
such division sheets or supplementary 
division sheets if not received within 
the prescribed time 


2S Through goods invoices after 
being dealt with by all the railways con- 
cerned, shall be returned by the Audi- 
tor of the forwarding railway direct to 
the Auditor of the receiving raihvay 
for final record If such invoices be re- 
quired by any Auditor for reference, 
application shall be made direct to the 
receiving raihvay, or to the railway in 
whose custody they are likely to be at 
the time, quoting if possible the week 
in w hich they were accounted for by the 
line contiguous to the railway to which 
the application is made Through par- 
cels way bills shall be retained by tbe 
issuing railway for final record 

29 («) When a discrroancy not 
coming under Rile 33 of Conicrence 
RegJlation 47, is detected in a division 
sheet, the Auditor of the raihvay con- 
cerned shall forward a discrepancy 


Proposed 


Number altered to 25 and to read as 
follows — - 

25 Supplementary division sheets 
of goods and coaching traffic for the 
closing period of each half-year shall be 
submitted 111 such time as v.ill ensure 
their reaching the railways concerned 
not later than the 40th day after the 
close of the half-vear If such division 
sheets be not received by the 40th day 
they may be omitted from tbe account 
of the period to which they '’refer 

Number altered to 26 and to read as 
follows — 

26 A monthly account current shew- 
ing the balance of through traffic acemd- 
ing to the Division sheets shall be 
submitted on the earliest possible date 
by each creditor railway to each debtor 
railw ay 1 he closing of tiie monthly 
account current shall not be deUvcd 
pending adjustment of any disputed 
charges apportioned in division sheets, 
or pending the receipt of supplementary 
div Sion sheets, if not received within 
the prescribed time 

Number altered to 27 and to read as 
follo'^s — • 

27 Through goods invoicca, after 
being dealt with by all the railways 
concerned, are to be returned by the 
Auditor ol the forwarding railway 
direct to the Auditor of the receiving 
railway for final record If such invoices 
be required by any Auditor for refer- 
ence, application should be made direct 
to the receiving railway, or to the rail- 
way in whose custody they are likely to 
be at the time Through parcels way- 
bills should be retained by the issuing 
railvv ay for final record 

Number altered to 28 {a) and to read 
as follows — 

2S (rt) When a discrepancy not com- 
ing under Subsidiary Regulation 33, or 
Conference Regulation 47 of igoS, is 
detected in a division sheet, the Auditor 
of the railway concerned shall forwu.rd 
a discrepancy memo direcc to the 
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( b) Separate lists of outward goods, 
invoices and parcels way bills issued to 
each railway beyond a contiguous rail- 
way during each month (the month to 
embrace transactions up to the last 
Saturday), not accounted for in the 
contiguous railway's division sheets up 
to the end of the following month, shall 
be sent by the Auditor of the issuing 
railway to the Auditor of the receiving 
terminal railway, who shall enter against 
each invoice or way bill the date on 
which it was or will be accounted for, 
etc , and return the lists to the Auditor 
of the issuing railway within a month of 
receipt. 

\ 

31 (a) When an Auditor finds, on 
comparison of the forwarded and receiv- 
ed abstracts, or from a list of through in- 
voices unaccounted for issued by the 
forwarding railway in terms of Rule 30 
(a) and ^ 5 ), that a through invoice or 
way bill which has been shown in the 
forwarded abstract received from a 
foreign railway, as issued to a station 
on his railway, has not been taken to 
account by the receiving station in due 
time, he shall direct the receiving sta- 
tion to obtain a copy of invoice or way 
bill, if the original has not been received, 
and take it to account at once, whether 
the goods or parcels recorded therein 
have been received or not. If it be sub- 
sequently proved that the invoice or way 
bill was wrongly issued, the wrong in- 
voice or way bill shall be cancelled by 
an overcharge sheet in accordance with 
Rule 11 (a). 


Cancelled 


Number altered to 30. 

Alter “ rule 30 {a) and ( 5 ) " in the fifth 
line to “ Subsidiary Regulation 29 ” 


Alter Rule 1 1 (a) in the last line to Sub- 
sidiary Regulation 10 (a). 


{b) In cases where facts are fully No alteration 

known to the Auditors of the several 
railways concerned, adjustments may be ' 

made by mutual consent without an over- 
charge sheet. 

[c) It IS not intended by this rule Ditto, 

to force debits into the station accounts 
unless supported by the original invoice 
or copy certified by the forwarding 
station. 
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33 [a) Each railway shall submit 

to each other railway with which it 
interchanges rolling-stock, a weekly 
statement of the amount due to such 
other railway in respect of hire, demur- 
rage and penalty charges, not later than 
four weeks after the close of the week 
to which It refers The calculation of 
these charges shall be in accordance 
with Conference Regulations 

(^j Separate statements shall be 
submitted for goods and coaching <rehi- 
cles The statements will be the origi- 
nal junction returns as compiled and 
rendered by the junction stations, with 
the hire, etc, charges as filled in by 
Audit Summaries shewing the total 
ton hours, and the amount of hire, etc., 
due in respect thereof for goods and 
coaching vehicles separately, shall ac- 
company the statements 

(e) The statements shall be return- 
ed to the railway from which they were 
received within fourteen days of the 
date of receipt, the summaries being 
retained for record in the Audit office 
of the railway to which they are sub- 
mitted 

33 Small arithmetical errors of and 
under four annas in respect of each 
entry short or excess included m Coach- 
ing Division Sheets shall be disregarded^ 
unless they appear to be the result of 
misapprehension of rates or charges. 

34 AH errors exceeding one rupee 
in the apportionment of through goods 
traffic receipts, hire and demurrage 
charges, etc , and four annas in the ap- 
portionment of coaching traffic receipts, 
10 statements compiled by Audit offices 
shall be brought to notice on being dis- 
covered, whether they be in favour of 
or against the railway making them 

35 It shall be incumbent on the 
railway receiving undercharge or dis- 
crepancy memoranda, schedules, etc, in 


Proposed, 


Number altered to 31 

For weekly" in the third line read 
“ monthly.'* 

Delete the words “ four weeks after the 
close of the week to which it refers ** in the 
7th and Sth lines and insert " the last day of 
the following month ’* 


No alteration. 


Delete the words ‘f fourteen days " m 
the 3rd line and insert “ twenty-one days." 


IJ^umber altered^ to 3a 
No other alteration. 

I 


Number altered to 33, 
No other alteration. 


Number altered to 34, 



Present^ 

respect of through traffic or hire and 
demurrage accounts, to adjust, explain, 
or repudiate them, within two months of 
receipt thereof. The limit of time pres- 
cribed in Conference Regulation 35 of 
igoo in respect of hire and demurrage 
accounts shall be accepted as applying 
to original claims only 

36 When an Auditor require3_ a 
copy of a through goods invoipe or par- 
cels way bill, he shall apply to the 
forwarding station, who must comply 
with the request by first train Copies 
of through goods invoices and parcels 
way bills shall be certified as true 
copies by the person furnishing them, 

37 When an Auditor requires any 
information necessary for auditing 
through charges, or for checking the 
movements of vehicles run through, 
or any explanation as to differences be- 
tween entries on invoices or way bills 
and forwarded abstracts, he is permitted 
to communicate direct by wire or letter 
with the foreign line station, from whom 
the information is obtainable, instead 
of applying through the foreign railway 
Auditor In all such cases, when the 
information received, leads ,to an altera- 
tion of figures, the original or a copy 
of the document received, shall be 
attached o the division sheet, in which 
the item referred to therein is included, 
and a suitable remark made in the divi- 
sion sheet 

38. Card and paper tickets of all 
descriptions issued from stations of one 
foreign railway to another, need not be 
returned to the Audit office of the issu- 
ing railway or sent to the Audit office 
of a contiguous railway, but the Audit 
offices of collecting ra.hvays must exer- 
cise a thorough and rigid check on 
all such tickets in the interests of the 
several lines concerned, and shall notify 
without delay to the issuing railway the 
particulars of any tickets that may be 


[4PPJC E. 

PropQ^edf 

l^qlefi? ‘fjiggg^' m. the ninth line and 
ins^er,t"i3o8,;{ 


l^lup^i^er ajj^er^ed to 35 
No. other alteration 


Number altered to 36 
No other alteration. 


Number altered to 37, 
No other alteration. 
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collected, but not accounted foe ta the 
division sheets, or which do not agree 
in every respect with the details shown 
m the division sheets Irregularities in 
the issue and stamping of tickets shall 
likewise be advised to the Audit office 
of the issuing line, in view to their 
being taken up 

39 Each railway shall supply copies 
of its circulars, fare tables, tariffs, etc., 
relating to through traffic to contiguous 
railways. 


Proposed, 


Number altered to 38, 
No other alteration? 
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(See Resolution No. 68). 


Report of the Sub-Committee appointed to formulate proposals for 
the more expeditious settlement of claims 


Appomted under Resolution No 8 of Conference Proceedings of February igoS 


Mr a M Clark 

Mr a Muiriiead 
Mr F H\nson 
Mr C M Pearce 
Mr W. P C. Lindsay 

Mr C V Buss 


CHAIRMAN 

. Traffic Manager, Bengal-Nagpiir Railway 

MEMBERS 

General Traffic Manager^ Great Indian 
Peninsula Railway. 

. Acting General T> affic Manager ^ Bombay, 
Batoda and Central India Railway 

Acting General Traffic Manager, East Indian 
Railway 

Acting District Traffic Superintendent, Assam- 
Bengal Raikeay, 

SECRETARY 

Acting T> affic Manager, Bengal and North- 
western Railway 


The Sub-Committee met on Thursday, the 1 7th September and Friday, 
the 1 8th September igo8 Mr Pearce and Mr Muirhead were unable to attend 
on Friday as they were engaged elsewhere 

The bub Committee have carefully considered the points raised in Railway 
Board's letter No 1576-RT, dated the 17th December 1907 They are of 
opinion that the system of dealing with claims laid down in Conference Regula- 
tion 33 meets present requirements and that the possibility of undue delay in the 
settlement of claims which may at times occur would be reduced if the 
regulations were adhered to more closely m all cases The addition of a time 
limit to the above regulation within which the railway responsible must either 
accept or repudiate liability w'ould tend further to expedite the prompt settlement 
of claims and the following addition to this Conference Regulation is sug- 
gested — 

“ If It is not possible to definitely repudiate a claim or to verify it within 
two months of its receipt, the railway on which the claim is made 
shall forthwith proceed to settle on best terms possible ” 

With reference to paragraph 2 of the Railway Board’s letter the Committee 
are of opinion that the tendency of railways generally is to take an equitable 
view of claims and that the public have little cause for complaint in this respect 
With regard to the refund of overcharges the Committee consider that the 
system laid down in Conference Regulation 35 (2) should meet all requirements 
In conclusion they suggest that the attention of raiiw'ays should be directed 
to Conference Regulation 33 and that they be requested to act up to this regula- 
tion to the fullest extent The Committee would add that this question has 
had the special attention of railways m recent years and that a considerable 
improvement has been effected. 

AM. CLARK, 

Chairman 
C V. BLISS, 


Secretary. 
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{See Resohitton No 6g) 

/ 

Minutes of Meetings of the Sub-Committee appointed by Resolution 
Wo 8o of October 1906, held at Simla on the i8th, 23rd and 24tb 
September 1908 

CHAIRMAN 


Mr. W B. Wright, 


General Traffic Manager, Madras and Sou^ 
them Mahratta Railway 

MEMBERS 


Mr F W. Hanson, 

Mr A M Clark, 

Mr T J McCloughin 


Acting General Traffic Manager, Bombay, 
Baroda and Central India Railway 
Traffic Manager, Bengal-Nagpiir Railway 
Traffic Manager, South Indian Railway 


Subject No 27. 


CARRIAGE OF POSTAL PARCELS. 


Read Proceedings of Sub-Committee m September 1907 recorded on page 
80 of the Conference Proceedings of 1907 

2 Read a note by the Secretary of the Conference Association regarding 
the remuneration paid to Railway Companies in England for services rendered by 
them. 

Also a note by the Chairman of this Sub-Committee reviewing the question 
and containing information bearing on the proposal that Indian Railways should 
be paid a share of the earnings in the Postal Department for Parcels Traffic 

These notes are recorded as Annexures A and B to these Proceedings 

3 The Sub-Committee having considered the matter would point out that 
in England the Mail Services are rendered by the Railways and paid for sepa 
rately from that for carrying Postal Parcels Further, it is believed that when the 
original contracts were made between the Railway companies m India and the 
Secretary of State (which have been embodied in recent contract': on the same 
terms) it was not contemplated that the Postal Department would by large reduc- 
tions in the rates for Postal Parcels enter into competition with the Railways 
for the Parcels traffic The effect of this reduction has been that Parcels 
formerly earned as Railway Parcels and on which Railways received freight, are 
now carried as Postal Parcels and the Railways receive no fixed proportion of the 
Railway freight but have only been paid a vehicle mileage rate as for the carnage 
of Mails It is therefore desirable some arrangement should be come to bet- 
ween the Postal Department and the Railways in respect to this Traffic 

4 It is fully recognized that the Postal Parcels system is a convenience to 
the Public and that the Post Office is entitled to receive payment for the sei vice it 
renders as a collecting and delivery agency, but it is submitted that the Rail- 
ways are justified in claiming that they should be equitably remunerated 
for the carnage of the parcels by their trains There has no doubt been a large 
increase in the number of Parcels sent through the Post Office in consequence 
of the reduced rates quoted by that Department, resulting m loss of revenue te 
the railways, which reductions have been made possible because of the fact that 
no special or adequate payment to the Railways is made by the Postal Depart" 
ment in respect of the Parcels traffic 

5. The maximum limit of the weight of Inland Parcels which may be convey- 
ed by post has recently been reduced from 2,000 tolas (25 seers) to 800 tolas (10 
seers) and it may be thought that this will limit the number of packages that can 
be sent by that means, but it is known that when the total weight of Goods to be 
forwarded exceeds the Postal maximum the articles are divided and made up 
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into separate packages, in order to obtain for parcels to be sent long distances,, 
the low Postal rates, which are the same for all distances when sent by Post. 

The Government Resolution dated i6th September 1908, introducing the 
reduction in the maximum weight which may be sent by Post in one Parcel, 
says — 

“ It may be added that a large proportion of the heavy parcels actually 
sent could no doubt be made up into a larger number of lighter parcels which 
would not exceed in weight the proposed limit of 800 tolas ” 

From this it is evident that while the change will help to make the Postal 
Parcels more easy to handle and carry, it is not expected that it will reduce the 
value of the traffic sent through the Post Office. 

6 The Sub-Committee therefore suggest that for these reasons and on the 
grounds stated in the papers attached to these Minutes, the Conference 
consider the advisability of taking the necessary steps with a view to obtaining 
for the Railways in India a similar arrangement to that existing between the 
Post Office and the Railways in England, in relation to the carriage of Postal 
Parcels 


RATES FOR CARRIAGE OF PARCELS BY RAILWAY 

7 The Sub-Committee then proceeded to discuss the question referred to 
them which is contained in the Railway Board’s letter No 1474-R T, dated 5th 
December 1907, bunging to notice that the Parcels rates on Railways for long 
distances are in excess of those charged by the Post Office and asking the 
Association to consider how far the higher rates by Railway are susceptible of 
reduction The Secretaiy of the Association having communicated this proposal 
to all the Railways elicited replies showing that the majority w'ere adverse to a 
reduction in the rates for Parcels 

8 A condensed comparison of the existing Parcels rates charged by the Post 
Office and Railways respectively, (printed as Annexuies C hereto), shows that 
for distances, roughly up to about l ,000 miles, for parcels up to 20 seers, and 
for much longer in case of heavier parcels, the Railway rates are more favourable 
Further, the statistics w'hich have been obtained of one week’s traffic for all 
Indian Railways (printed as Annexures D) shows 81 per cent of the traffic by 
railway is in parcels not exceeding 40 seers (one maund) and that 93 per cent 
of the total is booked for distances not exceeding 1,000 miles. 

Further, Mr Stewart-Wilson, Director-General of Post Offices, in his 
interview with the Sub-Committee in October 1907, stated that out of over five 
million Parcels booked through the Post Office, only, about 1,700 weighed over 
10 seers 

9 It may therefore be concluded that the Railways already secure the bulk 
of the existing traffic in heavy parcels at present rates 

For light parcels the conveniences offered by the Post Office are so much 
greater than any which could be afforded by Railways, that any attempt to compete 
for small parcels traffic by means of a reduction of rate would, it is believed, be 
futile 

10 Moreover, it does not seem to the Sub-Comraittee to be right that two 
great Public Departments should compete with each other in any way which would 
involve loss of revenue without any corresponding advantage to trade or other- 
wise, and that the public interests would best be served by allowing the Post 
Office to retain a practical monopoly m the business of carrying small parcels, but 
to allow Railways a reasonable remuneration for their services in connection 
therewith, as suggested in the previous Minutes 

11 With regard to the Parcels rates now charged by railways m 
India, the Sub-Committee find that there is a general feeling among railways 
against a reduction, and in the absence of a definite proposal’ accompanied” by 
a new scale, they are unable to recommend any change in the existing rates at 
present. 

W. B. WRIGHT, 

Cimrmctn. 
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Note by Secretary, Indian Railway Conference Association. 

The arrangement regarding the remuneration to Railway Cornpanies ^ in 
England for services rendered by them in relation to the, conveyanqeo^ parcels 
for the Post Office is embodied m Act 45 & 46 Victoria entitled “The Post Office 
(Parcels) Act, 1882.” - 

2 That Act provides that Railways shall receive for such services i i/eoth 
of the gross amount received by the Post Office m respect of postage on 
all parcels conveyed by rail This amount to be paid m to the Railway Clearing 
House quarterly After payment to the Clearing Pfouse ,the Post Office is not 
further concerned in the matter and the division of tbe money among the Rail- 
ways concerned is settled by the Clearing House Committee 

3 Under the Act the Clearing House has the right of inspection of the 
Post Office accounts, to see that the returns are correctly rendered and it keeps 
one Inspector continually employed testing the returns from all the Post Offices 
of the Kingdom This is necessitated chiefly by the distinction between Rail- 
borne and Road-borne parcels, the majority of the Inspector’s references which 
were shewn to me in London being with regard to rhe omission of particulars 
of traffic rail borne wrongly shewn by the Post Office as road-borne 

4 The Act further provides that this percentage of 55 per cent payable 
to the Railways shall be liable to revision if the Post Office should alter their 
parcel rates, but, as a matter of fact, the postal rates have been altered several 
times and the Railways have not thought it necessary or advisable to raise the 
question of revising tbeir remuneration 

5 The actual div'sion of the sum received from the Post Office among 
the Railways is a little complicated It is as follows — 

' “ The total receipts are divided amongst the Railways concerned on the 
basis of their own parcel receipts, throipgh and local For this 
purpose a special return of local parcels traffic is submitted by 
Railways to the Clearing House The through traffic returns the 
Clearing House of course, is already in possession of The 
correctness of this local traffic return is also tested by the Clearing 
House, three Inspectors being employed for the purpose Railways 
also send their way-bills of the Post Office receptacles (baskets) for 
a selected week in each half year from which the Clearing House 
works out the numbers and mileages of receptacles The final 
division is thus made (after deducting the Clearing House charges), 
in ’■espect of per cent of the earnings in the proportions of 
local and through parcels earnings of each line and in respect of 
the remaining 22^ per cent half on the number of receptacles 
handled on each Railway and the other half on the receptacle 
mileage accrued on each Railway ” 

6 A Sjtatement is submitted quarterly in the attached form ' 

7 The object of bringing in the factor of numbers of receptacles is to allow 
the smaller Railways a rather greater proportion than they would earn on the 
basis only of parcel earnings of each line 

8 The Clearing House charges about c-i percent of the money divided. 
The amount paid by the Post Office during a recent quarter was ;^203,ooo 

* Not printed 

D ROSS-JOHNSON, 

2iit January igo 8 Secretary 


ANNEXURE B 

Note by the Chairman of the Sub-Committee 

Parcel Traffic by Post and by Rail 

The Indian Railw'ay Conference Association at Simlq in October igo6 
passed the following Resolutions — 

It was proposed by Mr Jacob (Oudh and Rohilkhand Railway), Chair- Resolutloc 
man of No 4 Sub-Committee, and seconded by Mr Neville (Bengal and North- No. 80. 
Western Railway), that-— 
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Proposal No, There being a general feeling that the Post Office do not pay Railways 
sufficiently for the carriage of parcels booked by the Post Office, and conveyed 
by Railways, it is desirable to pursue the enquiries raised at the Conference 
held in i 8 gg, "Vide Resolution No 68, and with the view to having the arrange- 
ments between the Railways and the Post Office revised, so as to secure to the 
Railway specific payments for the carriage of parcels, a special Committee be 
appointed to investigate the matter, confer with the Postal Officials and report 
the result to the Association 


Resolution 
No. 8x. 


The proposal was ca/ ned unamynously. 

It was proposed by Mr Jacob (Oudh and Rohilkhand Railway) and 
seconded by Mr Pendlebury (Nizam’s Guaranteed State Railway), that — • 


Proposal No The following Officers be invited to join the Committee — 

Mr CAR Crommelm, General Traffic Manager, Bombay, Baroda and 
Central India Railway 


Mr W B Wright, Traffic Manager, Southern Mahratta Railway, 
Mr A. M Clark, Traffic Manager, Bengal-Nagpur Railway. 


Mr T J McCloughin, Traffic Manager, South Indian Railway, and the 
Secietary. 

The proposal w'as can ted unanimously. 

The Acting Secretary of the Association was asked in April 1907 if the 
meeting of the Committee would be called shortly and in reply he said that this 
IS a matter which must aw'ait the appointment of a permanent Secretary to the 
Conference 


The following points in connection with the question are now put forward for 
consideration by the Committee — 

(1) The Conference in September 1899 had called attention to the loss 

imposed on the Raihvays in India by the Post Offices conveying 
parcels with the Mails at lower rates than charged by the Railway, 
owing to the fact that the Railways perform the bulk of the 
service without payment for it by the Postal Department 

(2) Clause 7, Chapter II, of the Indian Postal Act No VI reads as 

under — 

“ The Governor-General m Council may, by notification in the Gazette 
of India, fi'c the rates of postage and other sums to be charged 
in respect of postal articles sent by the inland post under this 
Act, and may make rules as to the scale of weights, terms and 
conditions subject to which the rates so fixed shall be charged. 

Provided that the highest rate of postage, when prepaid, shall not 
exceed the rate set forth for each class of postal articles in the 
first schedule 


Unless and until such notification as aforesaid is issued, the rate set 
forth in the said schedule shall be the rates chargeable under 
this Act The Governor-General in Council may, by notifica- 
tion in the Gazette of India, declare what packets may be sent 
by the inland post as book, pattern and sample packets within 
the meaning of this Act ” 

(3) The “ first schedule ” referred to above lays down the following 
rates, namely — 

For a weight not exceeding 20 tolas . two annas 

For a weight not exceeding 40 tolas . . . four annas 

For every additional 40 tolas or fraction thereof exceeding 

40 tolas .. ... four annas. 


(4) These were the rates in force in 1898, but they have been reduced by 
the Postal Department at different times, although no reduction has been made 
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during the same period in the parcels rates in through booking adopted by the 
Indian Railways 

(5) The Rail\yay Conference in September 1899 adopted a table of rates 
which is still in force They were based on the then existing through charges, 
the only difference being that the rates were divided into shorter distances and 
intermediate charges 

(6) The authorized rates under the Indian Postal Act and the actual rates 
now in force for Parcels sent through Post Offices, which were introduced from the 
1st October 1907, compare as shown below — 


Weight in tolas 

Rates under the Postal Act 

Present reduced rates. 
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Rs 

A 
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0 
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• 
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0 
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2 

8 
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I 

4 

0 
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• 

• 

2 

12 

0 

I 

6 
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(7) It will be seen that the Post Office have reduced their charges by one- 
half, although during this time there has been no reduction in the "charges for 
Parcels booked by Railway. 

(8) Moreover, the Parcels are carried on the Railways according to a scale 
based upon the distance, the charge being the same whether the traffic passes over 
lines belonging to one Company or over different lines of Railway In the 
latter case, however, the rate is divided between the companies interested in the 
proportion of their mileages, but parcels booked through the Post Offices are 
only subject to weight without regard to distance, a parcel being carried 3,000 
miles for the same charge as for 30 miles, which it is asserted would not be done 
if the Railways did not actually carry the Parcels for the Postal Department for 
practically nothing, the Postal Department being in the position of a Collection 
and Delivery Agency and therefore the distance the Parcels are carried on the 
Railway, is not a matter which concerns the Post Office in regard to the charges 
paid by the public. 

(9) I have now to refer to the conditions under which Railways perform this 
service 

In the contract between the Secretary of State and the Southern Mahratta 
Railway which may be taken as typical of those made with other Guaranteed 
Railways, the following is an abridged clause dealing with the Postal Services — 

" All services which the Secretary of State may require the Company to 
perform for the Post Office » ^ » 

* * including m such services the conveyance of Mails as de- 

fined by the Post Office Act or Acts for the time being in force on State Rail- 
ways of the metre gauge and at such rates as may be approved by the Secretary 
of State.’* 

(10) It IS a question whether, when the original contracts for the carnage of 
Mails were entered into, it was contemplated that the Post Office would under- 
take the duties of Common Carriers and compete with Indian Railways for the 
carriage of Parcels traffic. 
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(11) In the absence of statistics showing the Postal Parcels traffic for per- 
iods before and after the reduction in rates, it is neither safe nor possible to states, 
even approximately, as to how and to what extent the reduction m Postal Parcels 
rates has affected the traffic by rail. 

But there is no doubt that the reduction in the Postal Parcels rates has 
attracted Parcels traffic to the Post Office which would otherwise be' book- 
ed by Railway 

(12) It may be said that the Post Office limits the weight of Parcels they 
receive, but that does not deter tradesmen and others from using the Post Office 
at the reduced charges, because there are large Firms in India who advertise 
that 

“ Should the total weight of the Goods ordered exceed 440 tolas they would 
be packea in two parcels,” for transmision through the Post Office 

{13) It IS admitted that the Post Office Agency is a great convenience to 
the Public for the receipt and delivery of parcels, for in many cases the Railway 
stations at the sending or receiving end, or both, are situate at considerable 
distance from the towns or business centres, while the Post Offices are as a rule 
within easy reach and conveniences are obtained by the delivery at Consignee’s 
residences of parcels sent by post, but the Railways may justly claim that they 
should be paid by the Postal Department for the services they render in con- 
nection with this traffic 

(14) It is contended that payment made for the use of Postal Vans or other 
accommodation furnished by the Railways is inadequate and does not com- 
pensate the Railways for the loss of the Parcels traffic 

Space for space, the Post Office pay a little over one-fourth of what the 
Railways now earn, 4^ pies, against 16 pies per mile per compartment, at 2 pies 
from the lowest class fares, and a little over one-third of what the Railway is 
permitted to earn (12 pies, at pies) the minimum rate of fare authorised by 
the Government. 

(15) , The proposal that the Post Office should retain a reasonable portion of 
the parcels earnings for terminal services and make over the rest to the Railways 
which actually carry the parcels is not an unfair or an unreasonable one, and it 
IS assumed, that p 3 rcels,^under this arrangement, could continue to be carried in 
the Postal Vans in chargp of Postal Officials as now, and in consideration of the 
Post Office making over to the Railways a share of the earnings on parcels, the 
Railways might agree to make no charge for any extra accommodation they might 
have to provide on that account in the Postal Vans 

(16) The British Post Offices under the Parcels Act of 1882 pay the* 
Railway Companies an J^th part of‘ the gross receipts fiom all parcels 
coriveyed by Railwcly for the Post Office and th'ei mode of arriving at the 
calculation of the gross receipts from this traffic is clearly defined, in ' this 
Act Thi^ IS a separate payment to , that for the carriage of the Mails for 
which the Railways in England provide Mail Vans or Sorting Carriages and are 
paid for the construction, maintenance, lighting and haulage of those vans at a 
fixed rate per mile' Tlie British Postal Officials, principally sorters travelling in 
the sorting carnages, are also' carried free of charge, subject to a maximum 
number in each carriage The^e arrangements recognise the prificiple thatithe- 
Mail services are to be treated separately from the Parcels traffic 

(i 7) There is therefore an established precedent to justify thei Indian 
Railways claiming to be paid a share of thei earnings im the Postal Department 
On Parcels traffic drid'it is Suggested" that a fair and moderate sum^ would be one- 
hhlf the gross receipts. 

Madras , T W. B. WRIGHT, 

> General^ T ra ffic ^Manager; 

The 8th May igoS.J JHadras and Southern '&Tahratta ‘R'atl-way. 
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ANNEXURE C 

Siatement showing a condensed comparison of the existing parcel rates charged 
by the Post Office and Railways respectively. 
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ANNEXURE C—coticld. 


Statement showing a condensed comparison of the existing parcel rates charged 
by the Post Office and Railways respectively. 










ANNEXURE D. 

Summary of parcels traffic booked from certain railrvay systems during the 7 \:cck ending tgth February rgo8. 
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Supplementary Report of the Sub-Committee. 


The Sub-Committee on this question having deputed two of their Members 
to see the Deputy Director General of Post Offices, he kindly undertook to furnish 
Official records relating to the conveyance of Mails and Parcels, i\hich were not 
obtainable when the Sub-Committee had to deal with the matter and make their 
report to the Conference. They have however now seen papers relating to a 
reference to Government made about 38 years ago, when payment for the 
carriage of Mails and Parcels was dealt with by Government, and have extracted 
portions bearing upon the question, for the information of the Conference, which 
are quoted below — 

Extracts from Circular No. 34, Government of India, Public 
Works Department, Railway Branch, dated 9TH November 1869. 
Payments to Railway Companies for Postal Service. 

3 * -i: it A question has also been raised as to the obligation on Post 

Office to pav for non-service banghy parcels, if a charge is made for the haulage of the 
Post Office vehicles in which those parcels are earned * , 

16 As regards non-service banghy parcels, for the transport of which the Government 
of India has allowed by waj of concession that payment to Railway Companies should be 
made, the Gov ernor General in Couned observes that when this concession was made, 

It was the practice of the Post Office, to make over its banghy parcels to the charge of the 
Railway Authorities, for conveyance at their risk This is not now the case on the East ' 
Indian Railway, the banghy parcels being earned in the special carnages, and in charge of 
Post Office employes, with the other mails It hence seems to the Governor General m 
Council, that the best system to adopt in future for this Railway, and under like circumstances 
generally, will be to make payment for non service banghy parcels follow the same principle 
as that laid down for the provision of accommodation for sorting purposes, tc, that m 
calculating the proportion of chargeable space in a special carriage, the room required for 
the non-service banghy parcels shall be included with that required for sorting purposes, 

^ rf- 


t8 The Governor General m Council is of opinion that the accommodation given to 
the public by the Post Office, in the matter of non service parcels, should under no circum- 
stances be restricted by reason of the intervention of Railway Companies in the Carriage 
of such parcels Consequently, the Government considers that the prohibition to the Post 
Office against receiving parcels at places where there are Railwav stations, should be 
henceforth limited by the condition, that such parcels shall not be received for despatch to 
stations at which the Railway Company that receives them is able and undertakes to 
deliver them to their address in the manner in which they would be delivered by the Pest 
Office If this condition is not complied with, the Post Office may undertake the receipt 
of the parcels It is not reasonable to force the public to send to the Railway 
stations for parcels when the Post Office would deliver them as addressed, nor to 
put upon the Post Office the mere duty of delivery at the station to which the parcels 
are sent, the Post Office being forced to pay the Railway Companies a very high rate for 
the transport ot the parcel It should, in the opinion of the Governor General in Council 
oe settled by the Local Governments for the several Railways, to what e\tent the above 
condition can be complied with and a list of Railway stations should be provided for the 
guidance of the Post Office at which the Railway Companies undertake to deliver parcels 
within the local limits of the service of the Post Office For such stations only, parcels 
should not be received by the Post Office 

19 As to non-service parcels received at Post Office not on a line of Railway for 
delivery at a place on a Railway, or not on a Railway, the Governor General in Council is 
led to believe that very great inconvenience is now caused by the present system, under 
which the Railway Companies are entitled to payment for the carnage of such parcels over 
any line of Railway, which may form part of the Postal route between the Offices 
of despatch and delivery Extremely complicated accounts of mileages are necessary 
tor a multitude of small parcels, which it is very troublesome to prepare, and 
almost impossible to check In practice, the non service and service parcels are 
commonly put up m the same mail bags, and frequently with the letter mails , and 



138 [Appx. 

where the bags are despatched through to their destination from Post Office to Post Ofl 
any separation of their contents so as to identify the non-service parcels, is impractica 
The best way of meeting this difficulty is not very apparent The Government of Ir 
is informed that the East Indian Railway Company has for some time abandoned 
practice of charging for these parcels, as not being worth the trouble occasioned by t' 
receipt and the resoonsibility for their delivery, which of course, is an essential condil 
attached to the payment made for them 

20 The Governor General in Council on the whole, is disposed to think that the 1 
course to follow will be for the Railway Companies to give up all charges for such pari 
excepting so far as an allowance is made for their carriage under the arrangements ( 
crrbed in paragraph 16 Where this system is not applicable by reason of spe 
carnages not being used, the Post Office might make a lump sum payment for the pat 
on the best estimate that could be made of their average weight It would always rest v 
the Post Office to make over to a Railway Company any parcels for conveyance under 
existing system, the rate in such cases payable being that originally fixed, vis, 4 pie 
maund per mile 

* ♦ :|; * « * 

23, The questions referred to in paragraphs 17 to 20 will require further consi 
ation by the Post Office authorities before final orders can be given on them This pai 
the subject should, therefore, be referred to the Director General of Post Offices, and 
conclusions of the Government of India in the Financial Department, on his represe 
tions may be forwarded to this Department in due course, for the final settlement of 
points left undecided as to the non-service parcels 


Extracts from Memorandum, dated Simla, 19TH August i8go, by Direc 

General of Post Offices 

3 As regards the history of the brst question, via , that of payment for non-set 
banghy parcels I cannot do better than quote the following remarks from a letter (No 5 
dated the r4th August 1863) written by the Government of India in the H 
Department 

*' I am directed to forward the accompanying copy of a correspondence with 
“ Officer, in charge pf the office of the Director General of the Post 0 
“ of India, and, with reference to the point reserved for subsequent 01 
“at the close of the reply to Mr Monteath, to state, for the informs 
“ of the Lieutenant-Governor, that the Raihvav Companies are legally bi 
“ by the terms of their contracts to carry banghy parcels free, as formii 
‘^portion of the Government mails, but that the Government in 1853 
“ sented to waive the enforcement of this obligation and to pay for 
“service banghy parcels, and that subsequently, much question ha 
“arisen as to the rate of payment to be made foi the conveyance of 
“ service parcels, it was decided in 18-5, that they should be paid for a 
“ rate of one-third of an anna per maund taken on the closed boxes in vv 
“ the banghy parcels are despatchea by the Post Office " 

4 The practice of booking banghv parcels through the Railway Agency has for i 
time been disconliniied on the East Indian Railway line, the change having been i 
for the convenience and at the request of the Rail vay authorities, who were particu 
desirous of getting rid of the trouble and responsibility attaching to the former sys 
At present, therefore, the banghies in question are conveyed in charge of the Post C 
officials in the postal carriage assigned for their use and this being the case, 1 would d 
to any payment by weight based on a calculation of more than one pie per maund per 
(being the present passenger luggage rate) 


Extracts from Letter dated Calcutta, 7TH December 1870, from the Chair 
Board of Agency, East Indian Agency, to the Consulting Engineer, Gov 
MENT OF Bengal. 

The total area of the Postal vans now in use IS 210 square feet, of which then 
occupied — 

30 square feet for sorting pigeon holes 


30 » 

„ for stamping counters 

30 » 

„ for sorters and Stan pers 

47 » 

„ for banghies. 
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Part of the space occupied by the pigeon holes and counters is utilised by the stowage 
of mail bags underneath and It will ’■hercfore be reasonable to assume that one quarter o£ 
the carriage is occupied for sorting purposes, and one quarter forbanghies leaMng the re- 
maining half, or 105 square feet, to represent the space that would be occupied if the mails 
were simply carried in bulk, an operation which could be performed by one man, instead 
of the five and sometimes si-c carried under present arrangements. 

It may be objected that the 47 square feet of banghy space is occupied 
more by service parcels than by private banghies, but it may be remarked that 
as the so-called service banghies are largely composed of stationery supplies for 
Government offices up country which cannot in any sense be defined as despatches, and 
for the free carriage of which there is certainly no provision in the Contracts it may be 
doubted whether the service banghies have any right to e\clusion in the question of 
paj ment 

Moreov'er in paragraph 18, the Government of India asserts the right of carrying 
banghy parcels for any station on the line of Railway, unless the Railway Company 
undertakes to deliver them, and in view of this right it can hardly be said that the private 
banghy service is of small account. 

Extract TROM Memorandum DATED Calcutta, THC 31ST March 1871,1^0.5377,37 
THE DiRccroR General of Post OrricEs 

3 ^ * I took up the letter addressed by the Board of Agency 

to the Consulting Engineer tinder date the 7th December 1870, No 649 G , and stated 
that I proposed to accept the distribution of the carriage space used by the Post Office. 
Ihis distribution may be briefly described as follows — 

i or 52; square feet for sorting purposes 
i or 52 i square feet for banghv purposes 
i or 105 square feet for the carnage of letter mails in bulk 

Total ... 210 

* 3 Accepting, however, the distribution above described I proceeded to observe that I 
could not concede the point urged in the Board’s letter to the effect that the whole space 
occupied by the banghv mail should be regarded as chdrgeable space , the Board argued that 
although this space might be partly occupied by service banghy parcel, such parcels as they 
believed, largely composed of stationery packets and other stores which ought not to be 
sent by post at all , but I replied that the Government had from the first, distinctly objected 
to anv payment being made on account of the transit of service banghy parcels , and that 
I had not come with any wish or power to re-open that questioner to discuss with the 
Board what Government officials ought or ought not to send by Banghy post I remarked 
further that the question of any reduction in the quantity of service parcels would not 
affect the present calculation which could not be disturbed except by an increase in the 
quantity of parcels sent by private incividuals, for which alone I was prepared to pay " 

2. It' IS believed the East Indian Railway at that time accepted a settle- 
ment on the basis of a charge for the haulage of sorting carriages, etc. 

3 These extracts from the lengthy documents which have been referred to 
are sufficiert to show that the Government of India had formerly agreed to a pay- 
hient for parcels (non-service) separately to that for mails 

Further, that the parcels earned through the Post Office over thirty years 
ago were so few that the East Indian Railway Company had voluntarily aban- 
doned the practice of charging for them as not being worth the trouble caused by 
the system of payment The posifion is now different seeing that it is known 
more than 5 million parcels are sent during three months through the Post Office, 
and that the revenue from the traffic must be very large, while the Railways are 
■not receiving commensurate payment for carrying them. 

The Sub-Committee therefore consider that the time has come for a 
reconsideration of the arrangements between the Post Office and the Railways 
m regard thereto and have recommended that the Conference might now take 
the necessary steps with a view of again bringing the Postal Parcels traffic 
under a separate charge for their conveyance by railway, under similar arrange- 
ments to those existing in England. 

Simla, ■) ^ W. B. WRIGHT, 

7 he ^oth September igo8 


Chairma7i, 
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Report of Sub-Committee No. I. 
Mr. J, MANSON, Chairman. 
Members i 


The Hon’ble Mr. Vernon Woods, 
Mr. W. Brough-Sirapson, 

Mr. E. A. Neville, 

Mr. A. Rowland, 

Major A. D. G. Shelly, 

Mr. E. Johns, 

Colonel C, H. Cowie, 

Mr. F. T. Rickards, 

Mr.G L 


Mr. W. Pendlebury, 

Mr. R. Todd, 

Mr. A. R. Anderson, 

Mr. H, P. Burt, 

Mr. R. W. Egerton, 

Mr. Neville Priestley, 

Mr. A. Muirhead, 

H. H. Sir Waghjee Thakoor Sahib 
of Morvi, 

. Edwards. 


Tuesday, the 22nd September 1908. 


/ 

Subject No. 14. 

Proposal that a scale of punishments uniform for all Railways be drawn up and in- 
serted as Subsidiary Rule to rule 359, Chapter XXI, Part I, and Rule 33, Chapter 
IV, Part II, of the revised General Rules, for Railways, 1906. 


It was pointed out that the rules already provide a maximum punishment 
under the various sections. 

The Sub-Committee recommend the following resolution to the Con- 
ference 

" That the Conference do not consider it necessary to lay down any uniform 
scale of punishments^ 


Subj’ect No. 38., 

Method of crediting to Joint Station Account the value of stores returned from 

Joint Works 

The Sub-Committee considered that this was a matter which should have 
been settled by the Railways concerned, if necessary by a reference to the Tribunal 
of Arbitration, and the Sub-Committee do not recommend that a general ruling 
should be given by the Conference Association. Unless there are special circums- 
stances it is usual in such cases to credit the depreciated value to the joint 
station accounts. 

The Sub-Committee recommend the following resolution to the Conference — 
The Conference is not prepared to lay down a general ruling on this subject. 
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Subject No. 46' 

Inclusion of Imperial Service Troops la the Military concessions granted to Native 

Troops 

Imperial Service Troops are as a rule territorial, and there is not the 
same reason to give concessions to them as there is to men of a service recruited 
from long distances. The Sub-Committee recognise that it was in consideration 
of the long distances which native soldiers of the Indian Army have to travel to 
reach their homes that the concessions have been granted to them and recom- 
mend that the Conference should pass' the following resolution — 

That the concession granted to Native Troops may he extended to the I m- 
ferial Service Troops^ travelling at their own expense when the single journey 
distance exceeds 300 miles 


Wednesday, 23rd September 1908. 


Subject No. 8 

Municipal Taxation of Railways. 

The general position of railways in regard to taxation is that section 135 of 
the Indian Railways Act, No IX of l8go, which was intended to restrict taxa- 
tion within equitable limits, has been rendered inoperative by the cancelment of 
the two notifications, No. 270, dated 12th June 1890, and No 136, dated 5th 
April 1893, and by the issue of a notification No 9977, Railways, dated 29th 
November 1907, directing that “ every Railway Administration in British India 
shall hereafter be liable to pay, in respect of property within any local area, every 
tax which may lawfully be imposed by any local authority in aid of its funds under 
any law for the time being in force. ” Government have apparently been advised 
that the tw'o cancelled notifications were illegal, and that any generally protective 
notification could not be issued in replacement without altering section 135 of 
the Railw’ay Act They therefore decided to cancel the old notifications and 
issue a new' notification which, while legal, rendered the separate sanctions to 
taxation otherwise required under section 135 (i) of the Railway Act unnecessary 
This action was not only in opposition to the intentions of the Act, as indicated 
by the discussion in the Legislative Council preceding its introduction, but w’as 
taken without giving Railway Administrations an opportunity of representing 
their views. As might be expected Local Authorities have not been slow to 
take advantage of the power of enlarging the scope of taxation now given 
to them, and their increasing demands show that it is inadvisable to adopt 
the suggestion of the Railway Board to give the present orders a more 
extended trial in order to demonstrate the need for relief. Apart from 
the general protection which should be afforded under section 135 (i) of 
the Act, the machinery for appeal w'ould seem to require revision, as a 
locally interested officer can hardly be regarded as an unbiassed judge 
between the Municipality under his control and a Railv/ay Administration 
with which he is m no way connected. In this connection it appears desirable 
that some general principle should be laid down as to the determination of 
“ rateable value ” of Railway holdings, which forms the basis of direct taxation, 
as a guide to revising officers in hearing appeals, and that Railways should be 
safeguarded against the imposition of rates for special services to private premises, 
when such services are not renderd to Railway premises. 

Admitting that the cancelled notifications Nos. 270 and 136, dated 12th 
June 1890, and 5th Apnl 1893, were illegal, the Committee feel that Govern- 
ment might, under the provision of the Act, have required a separate application 
to be submitted by every local body for every tax to be imposed on a railway 
until such time as section 135 of the Indian Railway Act was amended to legalize 
the issue of the protective notification contemplated, and that the issue of Noti- 
fication No. 9977-Railways of 29th November 1907, has involved the Railways in 
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difficulties. Holding these opinions the Committee proposes the following resolu* 
tion for acceptance by the Railway Conference Association — ■ 

Thai the Railway Board he informed letih refei ence to their letter No 
1102-R T , dated i^ih June igoS, that as section 133 of the Indian Railway 
Act, IX of i8go, was framed with the object of ‘protecting Railway Admimstra- 
tions from unfair tap,ation by local authorities, the Indian Railway Conference 
Association r eeord their opinion that the issue of Commerce and Industry Noti- 
fication 'No ggfl-'Railways, dated 2gih November igof, which depi ives Railway 
Administrations of the measures of protection they previously enjoyed, cannot 
fail to be injurious to their interests The Railway Board should also he advised 
that the Railway Conference Association consider Railway Administrations are 
entitled to the protection contemplated in the section of the Indian Railway 
Act above referred to, and respectfully pr otest against the summary withdrawal 
of such jjrotection under a procedure which precluded them from representing 
the consequences which must result from the pi actically unrestricted exploitation 
of Railways by local, authorities 

Since the issue of 'Commerce and Industry Depa> intent Notification No. ggyy, 
taxation of Railways has appreciably increased, both by the imposition of new 
and the enhancement of existing taxes, and there is ample Indication that local 
authorities are hhely to tahe further advantage of the present situation. The 
Railway Confer ence Association would therefore express the hope that Government 
will be pleased to suspend the operation of this notification, and afford by legis- 
lative enactment or otherwise that protection winch in equity should be given to 
Railway Administrations Prompt action in this dir ection is desir able, as once a 
tax has been collected and the expenditure of a municipality has been regulated 
in expectation of new sources of income, it may be difficult to make any change 
without causing serious embarrassment to the municipality and introducing 
a factor which will make impartial consideration of the question well nigh 
impossible. 

The Conference Association would also urge that appeal against undue 
taxation by a Local Body should be decided by some official other than the Com- 
missioner of the District in which such local body exercises its functions, as 
they feel -strongly that a locally interested tribunal IS not and c nnot be abso- 
lutely unbiassed and, moreover, therj would urge that some general principle 
should be laid down as to the determination ^rateable \a\Mt of Railway holdings 
which fo,ms the basis of direct taxation, and that Railways should be safeguard- 
ed against the imposition of rates for special services to pr ivate premises when 
such services ar e not rendered to Railway premises. 

The Confer ence would respectfully suggest that the draft of any notification 
or legal enactment that may be contemplated in response to their request for 
relief may he referred to the Conference for an expression of the opinion of 
Railways. 


Monday, 28th September 1908. 


Subject No 39. 

Proposals for uniformity of practice in regard to the incidence of 
liability for damages, losses, and accidents to tra^c, structures 
and stock at Joint Stations. 

The Sub-Committee after very_ full discussion, while recognizing that 
special circumstances at different junctions may necessitate modification, recom- 
mend the following Resolution for adoption by the Conference. That, — 

Subject to any special agreements and to the provisions of Conference 
Regidations 12 and 34, the following rules should be taken as a basts for deter- 
mining liability for the cost of damages to stock, structures and traffic at 
Joint Stations, 
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/. In these Rules the expression “ In yoint Station custody ” applies to 
all Rolling tstoch and traffic loaded therein, and to all works, structures and 
traffic not loaded in stock, mthin Joint Station limits — -with the folloiving 
exceptions-— 

(a) Stock and traffic on trains which on entering the Joint Station have 
not come to a stand within Joint Station limits. * 

(J>) Stock and traffic on trains leaving the Joint Station which have 
become running trains as defined in the General Rules, Part 1 , 
Chapter I, Rule I (27). 

2 The expenses of the Joint Station shall be debited with the cost of damage 
to and loss of property “ in Joint Station custody ” arising from the fault of the 
Joint Station staff, 

3 The Railway Administrahon or Adminisirations suffering loss by fault of 
the Joint Station staff shall bear its or their own expenses in the case of damage 
io and loss of property not *' in Joint Station custody,'* such expenses to include 
damage to and loss of properly in its or their charge. 

4. The Railway Administrahon whose staff, not being joint staff, is at fault 
shall bear the cost of damage and loss to — 

(a) Its own property and property in its charge. 

(b) The property of and the property in charge of another Railway 

Administration party to the Joint Station agreement. 

(c) The property in Joint Station custody, 

5 Determination of fault for the purposes of these rules shall, failing 
acceptance of liability by the Railway Administrations concerned t be referred to 
arbitration. 


Subject No. 44. 

Prosecution of Railway Employes in connection with serious 

accidents. 

The Sub-Committee consider that this is a matter of much importance and 
that the Railway Board should be addressed on the subject. The Sub-Committee 
recommend the adoption of the following resolution. That, — 

The Conference Association consider that railway working has now become 
so technical that Magistrates, when hying railway cases, should appoint one or 
more assessors with the necessary technical knowledge to assist them . — 

The Conference Association is further of opinion that in the case of serious 
accidents when the Government Inspector attends the enqtiiry he should himself 
act as President of the Committee of Enquiry. 


Subject No. 53. 

Common form of tender and contract for the supply of sleepers 

and coal. 

The Sub-Committee, after careful consideration of the papers before them and 
the opinions expressed by individual railways consider that, in view of the 
conditions prevailing m different parts of the country and of its being impos- 
sible always to arrange similar conditions for delivery, it is not advisable to 
adopt a common form of tender and contract either for the supply of sleepers or 
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of coal. The Sub-Committee therefore recommend the following resolution 
for the acceptance of the Conference. That,— 

The Conference Association are unable to frame common forms of tender 
and contract for the supply of sleepers and coal which would meet the varying 
conditions on railways in different yarts of India, 


Tuesday, 29th September 1908 


The Proceedings of Monday, the 28th September, were read and confirmed 

Subject No. 48. 

Responsibility of Railways for warehousing Goods 

The Sub-Committee recommend that the note prepared by the East Indian 
Railway (see Annexure A) be forwarded to the Railway Board with the representa- 
tion that railways at present suffer senous liabilities outside’their duties as earners 
in that they are subject to claims for loss, or damage to goods left in their custody 
beyond a reasonable time after arrival at destination While Railways are prepared 
to accept responsibility up to a reasonable time after arrival, which, it is suggested 
might be 24 hours, they consider that they should thereafter be specifically 
relieved from liability for loss or damage ' 

The Sub-Committee recommends that the Conference should pass a resolu- 
tion that the Railway Board be addressed in terms of the Sub-Committee’s report. 

Subject No 57. 

Grant of free quarters for Subordinate Railway The Sub-Committee 

read letter No 2399-R E , dated the 29th of July 1908, from the Secretary, 
Railway Board, and after full discussion and consideration resolved to recom- 
mend the adoption by the Conference Association of the following resolution 
That, — 

The general principles so far observed with which the Conference are in 
accord^ have been that those of the subordinate staff who under ordinary 
circumstances of work are liable tc be called upon at any time without notice to 
attend to the business of the Railway, have been given free quarters , 

The Conference consider that the lists given in the Public Works Depart- 
ment Code, Volume /, Chapter VIII, are liberal and that no additions are neces- 
sary. When however concessions in excess of those lists have been given on any 
Railway they need not be withdrawn 

The concession of free quarters to running shed foremen generally is not 
recommended 


Wednesday, 30th September 1908. 


Subject No 58. 

Issue of first class Return Tickets to hill stations at concession 
fares during the hot weather. 

The Committee consider that a concession of return tickets— 

{a) for a period not exceeding one month at single fares, 

(ff) for a period not exceeding 14 days at single fares, 
would probably encourage first class traffic to the hill stations during the hot 
weather , but they consider that this is not a matter for a Conference Resolution 
and that the grant of any such concession should be left for settlement to indi- 
vidual Railways They therefore recommend that the Conference should pass 
the following resolution That, — • 

TJie Conference is not prepared to make any recommendation on the subject,. 
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Subject No 64. 

Rates and conditions for the carriage of coal. 

The Sub- Committee recommend the following resolution for the acceptance 
of the Conference. That, — 

For ihe purposes of division of coal Jreights under Ratkoay Board's 
Circular R T 2p, dated 28th August igog, the actual distance by the shortest 
route should fix the charge for the public , the mileage fot the purpose of division 
between railways should be ihe sum of the mileages credited to each railway m 
division, 


Subject No. 66. 

Reserved accommodation for high officials 

1. The Sub-Committee after considering all the correspondence came to the 
conclusion that the orders contained m paragraph II of the Schedule accompany- 
ing Government of India Circular P W D. No X-Railway, dated 4th September 
1901, and the list in paragraph 4 of Home Department Resolution No 156 {.-1584 
of 9th July 1908 give the complete list of officials and Inspecting Officers entitled to 
have reserved carriages hauled for them and that no other officials of Govern- 
ment are entitled to the provision and haulage of reserved carriages The Com- 
mittee further consider that the orders contained in paragraph 3 of Railway 
Board’s letter No, 1705-R C of 17th September 190S cover the case of reserved 
compartments and the cutting off from trains of carnages containing such 
compartments, as it is understood that each officer entitled to a reserved com- 
partment will be supplied by Government with authority to requisition a reserved 
compartment. 

2. The additions lately sanctioned by Government to the list of officers entitled 
to reserved carnages, and the orders that these vehicles should be bogies, are, 
m the opinion of the Sub-Committee, likely to constitute a heavy tax on 
Railways, especially as the privileged officers will travel principally in the cold 
season, when trains are full, and will doubtless desire to be accommodated 
m mail trains. 

The Sub-Committee recommends the following resolution for the acceptance 
of the Conference. That,-- - 

Tne Conference resolve that a copy of ihe report of the Sub-Committee on 
this subject should he transmitted to the Railway Boat d with the object of ascer- 
taining if ihe views expressed in paragraph i are cot reel and of bringing to 
notice the heavy demand entailed m } ailways in connection with the haulage 
of these carriages on mail trams 

Thursday, ist October 1908 

The proceedings of 29th and 30th September were read and confirmed 

Subject No 55. 

Calculation of contributions payable by Railways to their Provident 

Funds. 

It is pointed out that at present the calculation of bonus is made on the 
results of working dunng each calendar half-year separately, and that under this 
system members of Provident Institutions are liable to receive less on their con- 
tributions for the year than if the contributions were based on the result of a 
complete year’s working. 

The Sub-Committee recommend the following Resolution for acceptance of 
the Conference That,— - 

The above facts be represented to Boards of Directors and to the Railway 
Board with the request that Railway contributions to the Provident Fund may 
be permitted to be calculated on the earnings of each system for the whole year^ 
contributions being paid half-yearly as heretofore^ and any surplus from the 
first half-year after providing 1 00 per cent on subscriptions being earned 
over into ihe second half year 
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Annexure a to Proceedings of Sub-Committee No i 


Note by the Agent, East Indian Railway. 


Responsibility of ratlieays for goods left tn their possession at destination 

During the earlv part of 1906 there were several cases of fire in the inwards 
sheds at Howrah Goods, and, acting on the advice of the Company’s Solicitors, 
the claims fer compensation were settled out of Court In regard to none of the 
fires was tne cause definitely ascertained The Board of Directors in connection 
with these fires, expressed the following opinion — 

“ The position of the Company, when it is left in possession of goods, not 
because it consents to take care of them, but because the consignee 
either cannot or will not take delivery of them after they have been car- 
ried, does not properly place it in the position of a bailee for hire, though 
that may pos'jibly be its position in the eye of the law The charge for 
demurrage made on goods left in the sheds is rather intended to prevent 
delay on the part of consignees in taking delivery of their goods, than to 
compensate the Railway Company for the trouble and expense to which 
they are put in retaining charge of them As a matter of fact the Com- 
pany notifies now on its printed receipts that they cannot accept any 
responsibility when the goods are left at the stations for more than 24 
hours after their arrival at destination, and that warehoused goods are 
only kept at the owner’s rsk This notification, however, is of no legal 
effect, as, under Section 72 of the Railway Act, such an agreemeni: 
betw'eeii the r.uhvay and persons consigning goods to it for carnage 
requires the approval of the Governor-General in Council, and that 
approval, though applied for has never been given. You are accordingly 
requested to consider whether the subject might not be revived at the 
next meeting of the Conference Association, and an equitable settlement 
solicited from the Government It seems only fair if a consignee 
neglects to take delivery of his goods within a reasonable time after 
the contract of carriage has been completed, that they should he 
at his risk and not at the Company’s, whose interest and desire it is 
to deliver them as soon as may be af'er they have been carried to 
destination. It is probable that one or more other railways may be 
in the like position with this Companv, and willing to co-operate 
with you in seeking relief from a position which, as shewn in this 
case, lays an onerous obligation on it that it has never of its free 
will undertaken.” 

2 The question of the responsibility of railways in this country for goods 
left in their possession after expiry of the free time has been raised before The 
form of railway receipt in use on the East Indian Railway bears the following 
notice, amongst others, on the back — 

" The Company’s responsibility for all goods will be considered to have 
terminated when 24 hours have expired after arrival at the station 
to which they are consigned they will afterwards be at the owner’s 
risk, and in all cases where goods are warehoused by the Company, 
they will be at owner’s risk ” 

3, The legality or otherwise of this notice was in 1891 referred to the late 
Mr J T. Woodroffe, sometime Advocate General of Bengal. His opinion 
appears to be summed up generally in the following sentence — 

" I am of opinion that their responsibility as carriers is not determined on 
the arrival of those goods at the station for which they were booked, 
but that the Railway Company are on such arrival bound to take as 
much care of the goods bailed to them, as a man of ordinary prudence 
would under similar circumstances take cf his own goods of the same 
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bulk, quality and value as the goods bailed at such station until 
delivei^d or the provisions of Section 56 have been put in force, and 
consequently that an agreement in compliance with Section 72'is 
necessary in order to protect the Company from liability for loss, etc , 
during the period above indicated of goods delivered to them to be 
carne’d after the transit from station to station is over m the event 
of their not taking during such period the amount of care therefor 
described in Section 151 of the Indian Contract Acf" 

Mr, Woodroffe also stated that, in his opinion, the notice endorsed on 
receipts containing the aforementioned condition as to non-responsibility for 
croods 24 hours after arrival is not an agreement within the meaning of Section 
’T72 (Section 72 of the Railway Act ?) but is merely what it purports to be, a 
public notice, and as such it could not be sanctioned by the Governor-General 
in Council 

4 At the meeting of the Indian Railway Conference Association of iSSS, 
■vide Resolution No. 77, the desirability of uniformity in the conditions to be 
printed on goods consignment and receipt notes was considered, and with the 
Secretary’s letter No. 391, dated 18th July 1891, samples of the forms then in 
use on State Railways, which also contained in the goods receipt notes a clause 
limiting the State RaiKvays' responsibility to 24 hours after arrival of the 
goods at destination, w'ere circulated, and the different Railways, parties 
to the Aosociation, asked for an expression of opinion as to what alterations 
and rrodifications in the forms w’ere considered necessary. The matter was 
then very thoroughly gone into at the meeting of the Conference held 
in 1893 At this meeting revised forms of goods consignment and receipt 
notes were drawn up and, -utde Resolution No. 38, it was agreed to 
refer them to the Government of India for sanction. The revised forms of both 
consignment and receipt notes bore a clause limiting the responsibility of railways 
for warehousing goods for more than 48 hours, and it was so arranged that this 
clause appeared as an agreement on the front of the consigment note above the 
signature of the sender Resolution No. 23 of Sub-Committee, vide Appendix W. 
to the Minutes of the Proceedings, recorded the following note in support of the 
necessity for retaining the condition which it had been agreed to insert on the 
goods consignment and railway rece.pt notes — 

“ Railw'ays are carriers, not warehousers Foi the convenience of their 
constituents, they warehouse the normal traffic, as far as practicable, 
for a reasonable time, and for the same reason, warehouse further traffic 
to the full extent that their circumstances admit 5 but it should be on 
the clear understanding that they are in no way bound to do this, 
and that such warehousing is at the iisk of the owner if he elects to 
leave his property on the piemises of the railway after its duties m 
connection with the carriage of the same has ceased ” 

“It is necessary, however, that' railways should have the power to 
absolutely refuse to do this warehousing beyond a reasonable time and 
if necessary, to clear their premises of such property at the risk and 
expense of the owners , otherwise their usefulness as carrier may be 
paralyzed by their stock and terminal stations 'becoming blocked, and 
the raihvay rendered unable to discharge its first duty as a public 
carrier “ 

“ That the railways should have such pow'ers is clearly desirable in the 
interests of the public as well as of themselves.” 

“ Not only may they be paralyzed by the stock and 'offices being^ blocked, 
but also undue preference is given to the first occupiers of the avail- 
able space. New traffic coming in and fairly entitled to reasonaole 
accommodation for its reception and removal by the consignee is 
shut out, delivery has to be 'offered at other than at the usual depots, 
and the consignments have to be dealt with possibly in the open, and 
’’this because the first consignees have deliberately misused the 
■accommodation provided by the railway.’’ 
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“ High warehouse charges are no effectual remedy in such c^ses ” 

The railway requires the accommodation, it does not wish to make money 
out of what is not its regular business Moreover, such blocks, when 
they do occur, are generally with goods of low value which cannot 
bear any heavy charges If such charges are mad? the goods are 
thrown on the hands ol the railway, and must remain there until the 
formalities of the Railway Act have been attended to and the goods 
disposed of by auction, long, before w'hich time serious loss ma> have 
occurred in other, ways " 

“ It is not proposed to exempt railways entirely from the liability which 
any person has in connection with the property of others, of which 
property he has accepted charge, and no railway is likely to do any- 
thing but the best it can under the special circumstances for the 
(Property of its constituents , but it requires to be clearly recognized 
that a railway ;s not a warehouser, and that what it does endeavour to 
provide in the way pf accommodatipn after a reasonable time for deli- 
very has elapsed, is provided on behalf and at the risk of consignees 
w ho of their own will and deliberate purpose leave their goods on the 
hands of the railway after the object for which the Railway accepted 
them has been attained ” 

5 The Goverment of India, however, w'ere unable to accept the forms 
drawn up by the Indian Railway Conference Association, vide P W D fcircular 
No g-Railway, dated 14th May 1895. Government held that a consignor cannot 
be required to submit to any conditions which require his signature since he has a 
right to have his goods carried on the terms of the Indian Railway Act provided 
he tenders a consignment note giving the particulars mentioned in Section 58 (i) 
of the Act Government stated that if it was desired to impose more stringent 
conditions, reasonable concessions, ha\ mg regard to the conditions imposed, must 
be made by the railway and that in the latter case sonxe form of risk note, as 
contemplated in Section 72 (2) of the Act should be used The draft forms as 
submitted by the Conference were re\ised and fresh forms were issued with this 
Circular The Consignment note form as approved by Government merely 
required the consignor to certify to the correctness of the particulars entered therein 
attention being drawn by a footnote to a public notice, printed on the back of the 
form, W'hich contained such of the conditions, proposed by the Conference with 
respect to the receiving, forwarding and delivenng of goods, as were not incon- 
sistent with the Railway Act It was stated that conditions which were not covered 
by the Act had been omitted, and the goods receipt note and the other forms had 
similarly undergone revision w’here necessary All reference hiritmg a railway’s 
liability for warehousing goods was eliminated The East Indian Railway then 
pointed out to Government that in the circumstances, there seemed to be no object 
m pur changing from our forms 'then in use, which were generally convenient, and 
Government agreed to our retaining them, vide their P W D letter No 577-R T , 
dated 27th July 1896, In this letter Government noted that the East Indian 
Railway form of .receipt note, which is practically the same as that ongmally 
sanctioned, for the State Railways, contained a condition purporting to exempt the 
Company from liability for goods 24 hours after arrival, and remarked that as 
this condition had not received the sanction of the Governor-General in Council, 
the notice would not attain .the object desired and would most probably be held 
to be of no effect by the law courts 

6. In'the same letter Government added that it was believed that the matter 
of limiting a railway’s responsibility for warehousing goods could be satisfactorily 
provided for by, the issue of rules regarding ryarehousing under Section 47 of the 
Indian Railways Act and that this matter w'ould be taken m^ hand immediately 
The Government of India then addressed the Secretary of the Indian Railway 
Coference Association m their P. W D. letter No 86y-R T , dated 3rd Novem- 
ber, 1896, circulated with the Secretary’s letter No. 31, dated 28th May 1897, 
and asked him, m consultation with Railway Administrations, to frame revised rules 
i for regulating the terms and conditions on which railways come to warehou,.e and 
retain goods on behalf of the consignee or owner In their letter Government 
stated that they had been advised that it is just to fix a reasonable period on the 
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expiry of which, after the arrival of goods, the Railway Administration should be 
held to have discharged its obligation as carriers, and to be free from all further 
responsibility, with respect to the goods unless certain charges are f aid. In this 
letter the Government of India went on to say — 

“ It IS understood that the main difficulty m connection with warehousing 
IS that at certain stations although a large amount of shedding may be 
provided, consignees leave their goods beyond a reasonable time, thus 
occupying sheds to the detriment of later arrivals, and blocking railway 
premises It may thus sometimes happen that a railway w'ould pre- 
fer to incur no responsibility for goods so left after their period of 
responsibility as carriers has terminated and the power to warehouse 
should, therefore, be left entirely optional for Railway Administrations 
to exercise or not as they may find necessary and convenient ” 

" The Government of India recognise that the same rules might not be 
suitable for all railways, or all stations, but they believe that rules 
drafted on the above lines with modifications to meet the require- 
ments of particular stations, might meet the majority of cases " 

With his letter No 31 the Secretary to the Conference Association submitted 
a long note on the matter and also some draft rules. Clause 4 of these draft 
rules IS extracted below — 

" All goods not removed from Railway premises within 48 hours of closing 
time of the day on which they are received, will be warehoused at 
owmer’s risk either under cover or in the open, as space may be 
available and will be liable to a wharfage or warehousing charge of 3 
pies per maund for 24 hours or portion of 24 hours thereafter.” 

We referred these draft rules to Messrs Morgan & Company, our Solicitors, 
and their opinion w'lli be found in their letter No. 9224, dated 5th September i8g^ 
—It IS to the effect that as the Railway Act stands Railways cannot limit their 
responsibility for warehousing and retaining goods and that to deal effectually with 
the question it is most desirable that the provisions of Section 54 should be 
extended The matter was then discussed at the Conference of 1899 when the 
draft rules drawn up by the Secretary were modified. Clause 4 was revised as 
follows — 

” For goods of every description available for delivery, a wharfage charge 
at the rate of an anna per maund per day may be made if the goods 
are not removed from railway premises before closing time of the 
following day. The goods will be warehoused at owner's risk either 
under cover or lu the open as space may be available ” 

The draft rules were submitted to Government and appear to have been 
more or less accepted But the rules drawn up finally by the different railways 
went so far beyond the rules drawn up at the Conference that Government decided 
to frame a set of rules which might be generally applicable and the principle was 
adopted of fixing certain minimum free times and certain maximum rates, leaving 
railways free to regulate their charges within these limits according to local cir- 
cumstances The rules drawn up by Government were issued under Government 
of India, P W D Notification No 231, dated 3rd July 1902, the Gazette 
of India of the 5th idem. Clause 3 is extracted below — 

3 (i) A wharfage charge may be levied m respect of all goods not removed 
from Railway premises before closing time of the day following that on which 
. they are made available for delivery. 

3* (2) The charge referred to in sub-rule (i) shall not exceed per day or part 
of a day one anna per maund or part of a maund calculated. ' * « * 

3 (3) The goods will be warehoused either under cover or m the open as 
space may be available 

^ It will be seen that there is not a word here limiting the responsibility of 
railways for goods retained after a reasonable time. Clause 10 however provides 
that— 
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“ If and for so long as the state of the traffic or any sudden emergency 
makes it necessary, and after advertisement in the local news papers 
the rate of demurrage or wharfage maybe increased and the free time 
curtailed ” 

The Conference Association is asked to consider whether fu'ther endeavour 
should be made to secure immunity from responsibility in the warehousing of 
goods w hen a reasonable time has elapsed alter arrival of the goods 
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APPENDIX J. 

(See Resolutions Nos 89 to 106 ) 

Proceedings of Sub-Committee No. 2. 


CHAIRMAN. 

Mr A M Clark . Traffic Manager, Bengal- Nagpur Railway 


MEMBERS 


Mr L C. D. Bean 
„ J. Caldwell 
„ W. C. Gave 
„ F. VV. Hanson 
„ A R J \COBSON 
„ F. D Kicrnandcr ... 
„ A Muiruead 
„ T. Rovle 
,, A Hyde Wollaston 


O^g. Traffic Superintendent, North- 
Western Railway 

Acting Senior Assistant Auditor, East 
Indian Railway. 

Tra[fic Manager, H H the Nizam's 
Guaranteed State Railway. 

Acting General Traffic Manager, Bombay, 
Baroda and Central India Railway 

Offig Traffic Siipenntendent, Oudh and 
Rohilkhand Railway 

Trafic Superintendent, Eastern Bengal 
State Railway, 

General Traffic Manager, Great Indian 
Peninsula Railway 

Traffic Supennte ident, Rohilkuud and 
Kumaon Railway 

Chief E\iimine>, North Western Rail- 


way 

SECRETARY 


MrCVBLiSS .. Offg Traffic Manager, Bengal and 

Notth Western Railway 


Monday the 2ist September 1908 


SUBJECT NO I. 

Payment of a commission to Companies collecting freight 

The Sub-Committee are of opinion that commission should not be paid and 
propose the following draft resolution for adoption by the Conference — 

That no commission be paid for the collection of freight and fares on 
behalf of other Railways, 


SUBJECT NO. 2. 

Proposed abolition of charge for the carriage of revenue stores 

Read Resolution No 66 of the Conference Proceedings of 1907 and Gov- 
ernment of India’s letter No 0277-R. T., dated 7th March 1890 

The Sub-Coramittee, after considerable discussion, are of opinion tha the 
system of making a charge for the carriage of Revenue stores should be 
abandoned and a ton mileage check substituted. 

The following draft resolution is proposed — 

That the system of mahng a charge for the carriage of Revenue stores be 
abolished and that a check by ton mileage, as laid down in Government of India 
letter No, 668 ‘R.T,, dated 2gth September i 8 go, be subJituted, 
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Tuesday, 22nd September 1908 


Subject No II. 

Complaints regarding corruption and extortion among the mem- 
bers of the Suboidinate Railway Staff throughout India 

The Sub-Committee agree generally with the views expressed in paragraph 
2 of Railway Board’s letter No 37-R-T, dated 8th January 1890, but they 
consider that charges of extortion against the subordinate Railway staff are fre- 
quently only the result of a disagreement between a merchant and the Station 
Master or goods clerk, and that, in considering this question, allowance must be 
made for the universal custom in India of paying dustoort Every Railway does 
all in its power to suppress the mal-practices complained of, but without the 
co.operation of the public their efforts in this direction too often prove futile 
The law holds both the giver and the receiver of a bribe equally culpable and 
there is therefore a natural reluctance on the part of the public to come forward 
and give evidence incriminating themselves The Sub-Committee consider that 
the posting of notices in vernacular in all goods and booking offices, warning the 
public against the payment of gratuities and inviting them to bring to notice all 
cases of the staff demanding illegal gratification would be of advantage. The 
employment of a larger supervising staff when necessary might also tend to 
reduce corruption, but the eradication of this evil is not possible without the 
assistance of the nublic concerned 

A 

The following draft resolution is proposed — 

The Conference Association recognizes the seriousness of the question and 
are aiaare that Railway Administrations have long had this matter under 
consideration and have constantly been endeavouring to suppress the evil. 
These efforts will be continued, but it is felt that the great hindrance to success 
lies partly in the customs of the country which alfect all public bodies and 
largely in the want of co-operation of the public in the efforts of Railway 
Administrations to overcome the difficulty^ 


Wednesday 23rd September 1908 
SUBJECT NO. 20. 

Carriage of explosives for the Military Department, their custody on 
the journey and transfer to other railways 

The Sub-Committee are of opinion that it is unnecessary for the Conference 
to legislate on this matter. The existing practice of railways providing their own 
locks and sending the keys in charge of the guard has been found satisfactory 
by the majority of railways. 


SUBJECT NO. 22. 

Carriage of bulky articles as Commercial Travellers’ samples and 
extent to which such samples by Mail Trains should be restricted 

The Committee consider that the existing rules regarding the carriage of 
Commercial travellers’ luggage and samples by mail trains should be relaxed 
to the extent of allowing a maximum weight of 3 maunds to be < arned by mail 
trains at concession rates and recommend the following addition to Conference 
regulation 64 (e) — 

''Luggage and samples of any desciiption up to a maximum of 3 maunds 
for each commercial traveller may be carried by mail tram under this concession, 
anything in excess of this weight being paid for at full rates." 
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Subject No 23. 

Amendment of procedure in booking horses, etc , under item 5 of the 
concessions quoted in Conference Regulations 

The Sub- Committee recommend that the procedure and form proposed by 
the Great Indian Peninsula Railway be adopted 

The following draft resolution is proposed — 

That the revised procedure and form for booking horses, under item 5 of 
the concessions quoted in paragraph of the Confer ence Regulations as propos- 
ed by the Agent, Great Indian Feninsula Railway ^ in Ins letter No 6 40, para- 
graph 2, dated 18th June igo8, be adopted. 

SUBJECT NO. 24, 

Rates and conditions for the carnage of copper, bronze and nickel 

coins. 

The Sub Committee consider that the rates for the carriage of bronze and 
nickel coins should be the same as those foi copper coins and recommend that 
Amendment No 1 to proposal No 28 of the Conference Proceedings of 1907 
should be adopted, with the addition of the word “bronze” after “copper” in 
the second line 

The following draft resolution is proposed — > 

“ That the rates for the carriage of bronze and nickel coins for Govern- 
ment shi ll be the same as those for copper coins and that it shall 
be optional for Government to send escorts in charge of such coins 
When sent in charge of escort, the ccin shall be carried at owner’s 
risk and when sent without escort at Railway risk When escorts 
are furnished, they shall be carried free in accordance with the 
scale laid down in fjorernment of India, Circular No III, Rail- 
ways, of izth March i8p4.” 


Friday, September the 25th, 

Subj'ect No. iS, 

Revised rates for the carnage of military traffic 
A small committee was appointed to discuss with Major Turner of the Head 
Quarter’s Staff the questions raised m the addendum to Subject No iS circulated 
with letter No 524, dated 24th August 1908, from the Secretary, Indian Railway 
Conference Their report, which is accepted, by the Sub Committee, is attached 
as Annexure A. 


Saturday, September the 26th. 

Subject No. 30. 

Adoption of an Uniform Telegraph Code for all Railways 

The Sub Committee aie of opinion that the recommendations of the Sub- 
Committee appointed under Resolution No 31 of the Conference Proceedings of 
igo 6 (whose report was circulated under letter No, 5^^ of 27th July 1908, from the 
Secretary to the Conference) should be accepted and that the system of coding 
the names of railway stations suggested by Mr. Anderson should be adopted 
and gradually introduced. 

Subject No. 30 

; 

The following draft resolution is proposed — 

That the recommendations of the Sub-Committee appointed under Resolution 
No j/ of the Conterence Proceedings of igo6 be accepted, and that the system 
of coding station names suggested by Mr Anderson, in his note accompanying 
the above named Sub-Commitiee’s report, be adopted and gradually introduced, 
and that the same Sub-Committee be instructed to meet and draw up insir uciions 
far its intt oduction on differ cut R ailways. 
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Subject No 25. 


I 

Procedure to be followed in regard to the free allowance of luggage 
to passengers where only a portion has been booked at the start- 
ing station 

The Sub-Committee do not consider any alteration in existing rules neces- 
sary 


The following draft resolution is proposed — 

That no alteration he made tn Conference Regulation ^2 {]}). Passen^ 
gers, who ha-ve hooked a ■portion of their luggage and 1 eceived the 
free allowance and who are suhseguently found with additional 
luggage^ should be chatged only on the weight of such additional 
luggage." 


Subj'ect No 26 

Rates for cattle in through booking between railways. 

/ 

The Sub Committee recommend that the Railway risk rates for cattle in 
through booking between railways be 20 per cent higher than the Owner’s risk 
rates and suggest the following draft resolution — 

That Confei ence Regulation 66 {b) be alteied to read as follows . — " The 
above rates are at Owner's risk When consignments are booked at Railway risk, 
the chat ges shall be 20 per cent higher. ” 


Monday, September 28th, 1908 
Subject No 33 

Alteration in the form of Passenger Tickets. 


The Sub-Committee recommend that the form of ticket in use on 
Eastern Bengal Railway and the Oudh and Rohilkhand Railway be adopted. 


the 


These railways’ single journey 
under — 

A 


card tickets of all classes are printed as 


Ot 

<10 

CJt 


EA.MPUS 
To 

MOBADABAD 
17 Miles 
Third Class R o 3 6 



BAMPUB 
To 

^ MOBADABAD 
°° 17 Miles 

Third Class B 0 3 6 



Figure I. Figure 2. 

(a) When an adult purchases a ticket he will he given the whole ticket 
marked A, (Figure I) on presentation of the proper fare 

(5) When a child purchases a ticket — the ticket should be divided as in 
Figure 2, care being taken not to cut into the Code initials m the 
portion marked C The portion marked B must be handed to the 
child, and that marked C must be submitted to Audit in the cover 
of non-issued and half-tickets. 

The following draft resolution is proposed — 

That the form of single ticket in use on the Eastern Bengal and the 
Oudh and Rohilkhand Raihoays^ ah shewn in the report of Sub- 
committee No 2 be adopted in through booking^ between railways 
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Revision of Risk Note forms D and G. 

The Sub-Committee are of opinion that Risk Note forms D and G should 
be revised so as to make the Railway liable for the loss of a complete consign- 
ment or for one or more complete packages forming part of a consignment, due 
either to the Milful neglect of the Railway Administration or to theft by or the 
wilful neglect of its servants, transport agents, or carriers employed by them 

The following draft resolution is proposed — 

That Risk Note forms D and G be alte> ed to conform with forms B, 
und H. as regards loss of complete packages or consignments 


C" rriage of liquid fuel, petroleum, etc. 


The Sub-Committee met Mr. Ogilvie, representing the Asiatic Petroleum 
Company, at 3 PM. 

Mr Ogilvie pointed out that the existing rates for liquid fuel were too high 
to admit of its competing on equal terms Milh coal, and expressed a «ish that 
the rates should be reduced to about l \ times those for coal, as in Great Britain 
He handed the Sub-Committee a statement compiled by him showing the com- 
parative rates for coal, liquid fuel, kerosine oil and petrol in Great Britain and 
on the principal railways m India (printed as Appendix B) He stated that the 
price of liquid fuel is about one-quarter that of kerosine oil at the ports, and that 
the traffic in the present year w'ould be about 20,000 tons The traffic is princi- 
pally m Madras and Bombay Special tank wagons would be required for 
this traffic, as liquid fuel and kerosine oil could not be loaded alternately in the 
same tank wagon 

Mr Ogilvie then remarked on the high rates charged for the carriage of 
petrol, w'hich he would like to see reduced to about 3’ times the rates for coal, 
as in Great Britain He stated that petrol is practically used only foi motor-cars 
and that at Agra the freight w'as 50 per cent of the cost ex Calcutta. 

The cost in Calcutta is Re 0-14-0 per gallon and the freight to Agra is 
Re 0-7-0 per gallon approximately The Sub-Commiltee were informed that the 
selling price at Agra is Rs 2 per gallon 

Mr Ogilvie referred to the draft of a letter (printed in Appendix C ) which 
he stated expressed his views and those of the Calcutta trade generally regarding 
the carnage of petrol 

He particularly referred to the difference between the Indian and the English 
forms of risk notes for the carriage of the articles under discussion, and 
asked that the Indian form be altered so as to relieve senders of any greater 
liability than that imposed by the English form Copies of both forms are 
attached (Annexures D. & E ) Mr. Ogilvie W’as informed that the Sub-Com- 
raittee could not reply to him on this point as it was a matter for decision by the 
full Conference. 

Mr. Ogilvie also touched on the rates for kerosine oil and considered 
that a reduction in these rates might lead to the increased use of oil engines 
He also pointed out that in certain cases the rates for the longer distance were 
higher than those for the shorter distance It was suggested that he should 
reler the matter to the railways concerned 

In conclusion Mr Ogilvie asked that the question of the trade providing their 
own wagons for liquid fuel and kerosine oil — more particularly for the former-^ 
might receive the consideration of railways 
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Subject No 34 


Revised Privilege Ticket Rules 


The Sub-Committee examined the draft rules dra'nn up by the Secretary, 
Indian Railway Conference, and suggest the following amendments and ad- 
ditions — 

Rule No. 2 b — Substitute the word “ and'^ for “ or^' in the second line 
Rule No 4(0) — Substitute — 

" On the East Indian Railway the charge for Privilege tickets will be half the 
ordinary fares 

On all other Railways the charge for Privilege tickets issued to East 
Indian Railway emplojes will also be half the ordinary fares ’’ 

Rule 5(g) — Add — “ To obviate the difficulty in issuing a through Privilege ticket 
for a journey to a station on any railway beyond another railway 
which has not adopted the Privilege ticket rules, a remark to charge 
full fares over that railway will be made in the Privilege ticket order.” 

Note — Rule 6 — After the w'ords “ East Indian Railway ” add “ and by the 
East Indian Railway over other railways ” 

The Sub-Committee consider slight alterations in the Jorm necessary and 
attach a specimen form showing the alterations proposed ” 

Revised rules for the interchange of Privilege tickets 

(To be substituted for Appendix A on page 79 of the Rules and Regulations, igo8 ) 

Privilege tickets (intermediate and third class) may be issued under the 
following rules to employes of Railways, parties to the Association 

2 Persons eligible— 

(а) Permanent open line employes, whether on monthly or daily wages 
V of not less than tw'o years’ service 

(б) The follow ing members of the families of such an employe when 

residing with and wholly dependent on him — wife, children (includ- 
ing step children) and not more than two other dependent relatives. 

(e) Open line staff temporarily lent to construction are eligible, but not 
additional staff specially engaged for construction. 

{d) The staff of the Office of the Secretary to the Indian Raihvay Con- 
ference Association of not less than two years’ service 

3 Limits of issue— 

The issue of such tickets is restricted to two return pr four single journeys 
m any one calendar year for any employe, 

4 Fares and conditions — ■ 

(а) On all railways but the East Indian Railway, single journey tickets 

shall be issued at one-third of the ordinary single fare. 

(б) On all Railways but the East Indian Railway, double journey tickets 

shall be issued at two-thirds of the ordinary single journey fare 

(c) On the East Indian Railway, the charge for Privilege tickets will be 
one-half the ordinary fare. 

On all other Railways the charge for Privilege tickets issued to East 
Indian Railway employes will also be one-half the ordinary fares, 

{d) Children over three and under 12 years, half the above fares. 

(e) Children under three years, free 
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• (/) Free allowance of luggage as for ordinary tickets excess at luggage 

rates 

(^) These tickets are available for the same periods as ordinary tickets 
(A) Privilege tickets are not available on mail trains 
(i) If It IS desired to exchange a privilege ticket for a ticket in a higher 
class the full difference betiveen the reduced fare paid and the fare 
of the higher class must be demanded 

(/) Railway Administrations are exempt (by reason of the special contract 
subscribed to by the holder on his application form) from all 
liability for loss or injury sustained by holders of privilege tickets 
from any cause whatsoever 

1 (yJ) Refunds will not be allowed on unused privilege tickets. 

(i) Privilege ticket orders or privilege tickets are not transferable and 
any Railway servant improperly disposing of either is liable to 
proceedings under the Railway Act and to dismissal from the 
Railway service 

5. Procedniefor the issue of Privilege Tickets— 

(а) Privilege Tickets must be applied for on the prescribed form (Speci- 

men attached) on the reverse of which IS contained the Privilege 
Ticket Order The issuing officer is responsible for seeing that all 
the information required on the form including the certificate at 
foot, to be signed by two responsible employes is correctly filled in 

(б) The forms must be supplied only to Agents or Managers, Heads of 

Departments or their Deputies by whom only can such orders be 
' issued 

(c) The “ Order ” will be exchanged, at the Booking office for ordinary 

card tickets and must be signed by the holder m the presence of 
the Booking Clerk. The tickets will have the word ''’Privilege ” 
written or stamped upon them. 

(d) The order is available for 14 days from date of issue. 

(e) Every order must be stamped with the seal of the office of issue 

without which it must not be accepted at the Booking office 
(/) The order must be presented at the Booking office at least 15 minutes 
*' before the booked departure time of the tram by which the holder 

intends to travel 

(g) One order only must be issued for the through journey which must 

commence or terminate at a station or junction of the home line 
To obviate the difficulty in issuing a through privilege ticket for a 
journey to a station on any railway beyond another railway which 
has not adopted the privilege ticket rules,* a remark to charge 
full fares over that railway will be made m the privilege ticket 
order. 

(h) A less number of tickets than that shewn on the order may be issued 

provided the actual number received is certified by the holder on 
the face of the order 

6 Procedure in accounting for Privilege Tickets— 

{a) A monthly return of Privilege Ticket Orders issued will be submitted 
by each officer authorised to issue them, to his Audit Department 
{b) When the order is avai'able from a junction and covers no portion of 
the Home line, a special return of such orders will be sent by the 
Audit Office of the issuing Raihvay to the Audit Office of the 
Railway on which the journey commences, 

{c) The Privilege ticket orders will be submitted by the Booking Clerk to 
Audit attached to the passenger classification in w'hich the tickets 
issued against them are accounted for 
{d) The orders will be attached by Audit Offices to the Division sheets 
exchanged between Railways in support of the reduced fares 
apportioned 

NorE—-lt IS agreed thit the number of Privilege Ticket Orders to be issued by other Railwavs over the 
kast Indian Railway and by the East Indian Railway over other Railways, shall be restricted to a 
certain ntaxiimim to be fixed in consultat'on with each Railway 
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RAILWAY. 


Application for Privilege Ticket. 


I hereby apply for as below, subject to the Railway’s regulations and 
conditions relating to Privilege Tickets, and declare that ^5;^^ for the use of the 
mentioned below, and I hereby agree to indemnify the Railways over whose 
lines the same— ^ available against any claims made upon them by or on behalf 
of any person using such tickets 


Description of persons for whom tickets are 
required 

Number of tickets required 

Class 

Single journey or return 

From 


Railway 

Por self It. ••• at. ... aaa 

For wife . „ 

For mother, sister, minor brotheror children, la years of age") 
and over but under i8 years living with and wholly > 
dependent upon the applicant J 

For child or children under 13 years of age ... ... 

1 

1 






t 

Signature of applicant. 


Station employed at occupation 

Department 

We certify that, to our knowledge, the parties for whom privilege ticket 
orders are required are as described above. 

I. Name 

Designation—., 

a. Name 

Designation 
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RAILWAY. 


Application for Privilege Ticket. 

I hereby apply for as below, subject to the Railway’s regulations and 
aonditions relating to Priviledge Tickets, and declare that for the use of 
mentioned below, and I hereby agree to indemnify the Railways over 
whose lines the same — ~ available against any claims made upon them by or 
on behalf of any person using such tickets. 


i 

Description of persons for whom tickets are regnited. 

Number of ticke‘3 required 

Class 

Single lourney or return 

From 

o 

Railway 

Date require! for 

Por self «■. M. ... .. 

For wifo • m. ... ... 

For mother, sister minor brother or children of la yenrs of ^ 
age and oier but under i8 years, living with and wholly de- ? 
pendent upon the applicant ) 

For child or children under la years of age n. 









Signature of applicant. 


Station employed at occupation 

Department_ 

We certify that, to our knowledge, the parties for whom privilege ticket 
orders are retjuired are as described above. 

1 . N ame 

Designation 

2. Name ; 

Designation 
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RAILWAY 

Privilege Ticket Order (not transferable). 

[This order must be exchanged for a ticket at the Booking Office before 
commencing the journey, otherwise the full ordinary fare will be charged It 
must be pr^ented to the Booking Clerk not less than fifteen minutes before the 
tram is due to leave the station No portion of this order should be detached 
and any erasure, alteration or omission to fill in the blank spaces, will cancel it. 
The Booking Clerk in such cases must refuse to issue a ticket in exchange for 
the order but retain and forward it to the Issuing Office with a report ] 

To The Station Master at Station Railway 

Issue to the undermentioned intermediate or 


third class privilege single or return journey tickets at one-third or two-thirds 
respectively of the ordinary single journey fare * Not available by mail tram 


1 

Description of persons for whom tickets are required 

Number of tickets 
required 

Class 

Single journey or 
return 

E 

0 

0 

Railway. 

Route 

Date required for 

For self • , . 

For wife ■ < • 

For mother sister, minor brother or chi'dren of 12 ^ 
years ol age and over hut und r 18 yeirs living with > 
and wholly dependent upon the applicant ) 

For child or chil Iren under 1 2 years of age . 

i 

1 








I hereby certify that the Railway servant whose signature appears on this 
application is entitled to receive privilege tickets to the number shown above, 
and 1 authorise the same to be delivered to him upon his paying the price 
thereof 

This order is available for (enter period) 

Signature and designation of Issuing Officer. 


Office Stamp 

Date I go . 

Received full and half tickets. 

Signature of person presenting the ticket order, to be signed in the pre- 
sence oj the booking clerk. 


Signature of the booking clerk. 

A’ fl — I Pri\ liege Tickets are issued on the express condition, that their acc»ptance anfi use are to be taken as 
evidence of agreement, that the Railway over whose lines the tickets are avialable are not to be held liabL to the 
ho'der or to liis or to her representative for loss of life, injury or oelay or Joss of or damage to property however 
caused 

2 Privilege tickets issued under the authority of this order are avaihbls fo- use only by the person in whose 
fivour they are given Should any inprop-r use be made ei her of this privilege ticl et order or of a privilege 
IkI et I'sued und r ns authority the Railway servant to whom the order is given will be 1 able to proce-dings under 
the Railway Act and to dismiisil f om railway service, and any person using a privilege ticket who is not entitled 
to do so will be liable to prosecution 

3 \Ybe e the emplojd him'elt is included in the ticliet order he should inva-iably present the order personally 
at the booking olfee and sign it in the pre ence ol the booking clerk 

The booking clerk must compote the sigrature of the employd m the treket order with that of the application 
fo-m and il the signatures do not a„rce must not issue ticI ets at reduced fares 

S rrivi'ege ticket orders must be s-rially numbered by the issuing office and stamped with the isbuing office 
'tamp before issue 

JvoT 2 —On tie East Indian Railway the charge for Privilege tickets will be one half the ordinary fares 

On all other Uailw ays the charge fo- Privilege, tickets issued to East Indian Bailway emiiloyds will 
also be oneliall the erd nary fares 




Subject 


Proposed modifications of conditions No 
S (a) (6) and 7 (a) 


Right of Militaiy Department to load up 
to marked public carrying capacity 


Recommendations of the Sub-Committee 


The Sub Committee can recommend a 
modification of conditions 5 (a) (6) and 
7 (a) only on the terms mentioned 
under Subject 8 below On despatch- 
ing lines, where the hauling capacity is 
less than the present minimum fixed, 
increased expenditure is incurred owing 
to heavy gradients, which are the cause 
of the reduction in hauling capacity, 
and the minimum cannot be reduced 
without undue loss to those lines Con- 
necting lines might also suffer a loss by 
being required to haul short trains at 
unremiinerative rates 


Accepted 


Reconsideration of rate for metre gauge 
bogie passenger stock 


Recommended that the rate for 6 wheelers 
shall be ij times the rate for 4 wheelers 
and the rate for bogies double the rate 
for 4 wheelers both for broad and nar- 
row gauge 

NB—The Bengal and North-Wesiern 
Railway and the Rohtlkhand and 
Kttmaon Railway dissent from 
this proposal, as regards the pro- 
posed rate for bogie stock. 


The Militaiy De- 
partment ask 
that where there 
IS a break of 
gauge they may 
be allowed to 
rebook at the 
Junction and 
agree, if this is 
conceded, that 
they will load 
up to the mili- 
tary carrying 
capacity only 
m Ordinary 
peace move 
ment The Sub- 
Committee re- 
commend that 
this be agreed 
to 

Accepted 
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Subject 

Recommendations of the Sub Committee 

Remarks by 
Major 

1 Turner 

4 Right to claim free passage for two 
attendants with wagons of live stock 

Recommended that this bo conceded 

Accepted 

5 Whether the Railway staff are to handle 
small consignments of Military stores 
loaded with other goods and what con- 
stitutes “ small consignments ” 

Recommended that where the pie rate 

IS charged the handling shall be done 
by the Railway md where the vehicle 
rate IS charged the handling shall be 
done by the Military Department 

Do 

6 Is the -Ird pie per maund rate inclusive 
of terminals. 

Recommended that where the |rd pie rate 

IS charged a terminal shall not be levied 

Do 

7 Charges to private illilitary Sidings 

Recommended that condition 8 (i), ciis , 
that “ the vehicle rate shall alwajs be 
charged on consignments booked from 
private Military sidings” shall also 
apply lo consignments booked to pri- 
vate Military -hidings 

1 

3 Proposal to reduce minimum number of 
vehicles for troop trains from i6 to 8 

Recommended a reduction m the minimum 
number of Vehicles for troop trams be 
grantedon the following conditions — 

The Military De 
partmen’ prefer 
to adhere to the 
present mini- 
mum number of 
vehicles for spe- 
cial trains and 
to the vehicle 
mileage rates 
as revtscAunder 
Subject No 3 


— 

Standard 

gauge 

Metre 

gauge 



Rs A p 

'Rs A P 


Per 4 wheeled ttagon 
per mile on mini- 
mum of 10 vehi- 
cles 

066 

046 



Each additional 4 
wheeled vehick 

046 

B 



0 w heels and bogies to be counted and ' 
1 charged for as suggested in recom- 
[ mendation 3 above 


g Execution of risk notes 

( 

lo Calculation of charge over Railways 
not parties \o the concession rates 

The Sut-Committce understand that the 
'Military Deparlment will issue a general 
order to thei effect that the rates for 
Military traffic are owner’s risk rates 
Recommended that the Railways shall 
' notify that the execution of risk notes 
foe military trafHc carried at concession 
‘ rates is not necessary 

Recommended that traffic should be re 
booked at Junctions with such Rail 
ways 

Agreed to 

Accepted 

II Special siding charges . .. 

Recommended .that instead of special 
charges over sidings being levied, rates 
should be calculated on an additional 
mileage of 5 miles for each siding 

Accepted 

12 Charges for ferry service 

I2i(5) Computation of charges in case of 
c break of journey by ferry 

Recommended that instead of ferry charges 
being levied, rates should be calculated 
on an additional mileage of 25 miles for 
each ferry 

Recommended that compulation of charges 
for the portion of the journey beyond ihe 
ferry shall be based on the number of 
vehicles which brought the traffic to 
the ferry 

Accepted with 
the proviso that 
all goods and 
baggage shall 
be handled by 
the railway con- 
cerned 

Accepted 

13 Computatidn of brakevans > . t 

I 

(Recommended! than only one brake vhn 
< nshfill be provided free for the carriage 
‘ -of 'baggage land if additonal brake 

1 ivansare attached for Railway purposes 

1 tliey „hall not be charged for unless 
utilised for baggage Example 3 , para- 
"^raph 10 of India Army Order No 625 

1 1 is-oorrect 

1 Do 
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Subject 

Recommendations of the Sub Committee. 

Remarks by 
Major 
Tuiner 

14. Charge for specially con'tructed vehicles 

t 

Recommended that the vehicle -ate shall 
apply to specially constructed vehicles 
such as ambulance and hospital 
carnages, powder vans and goods 
vehicles specially fitted for elephants, 1 
etc , but not to reserved saloons occupied 
>by high officials for which the special 
rates sanctioned by Government, vide 
Circular No 10 Railway, Public Works 
Department, ^ated 14th December 1907, 
will apply 

Accepted 

15 Foreign vehicle hire and demurrage « 

Recommended, in lieu of the Military 
Department being debited with hire 
incurred on vehicles running on foreign 
lines that the vehicle rate shall be in- 
creased by 3 pies per vehicle per mile 
for the d stances run loaded on foreign 
lines Demurrage if incur ed will be 
paid for by the Military Department 

Do 

16 Total charges to be paid for by Govern- 
ment , 1 

Condition II (j) requires hat in the case 
of troop trains total chaiges must be 
paid by Government Reconjmerded 
that this shall apply to despatches bv 
, ordinary train also 

Ijo 

17 Soldiers’ dogs 

Recommended that dogs be included in the 
vehicle rate, t e , that they be carried 
free 

Do 

' 18 Charges for kerosine oil . 

Recommended that kerosine oil be charged 
as goods traffic at concession rates 

Do 

19 Goods in bulk , 

Recommended that the words “uppre sed 
in bags” be deleted from condition 8 (c) 

Do 

20 Military Works Stores 

I 

/ 

' he Sub Committee are unable to make a 
recommendation on this point and leave 
the decision ei tirelv to the full Con- 
ference It IS recognised that the in- 
clusion of Militarj Works ‘•fores in the 
concession rates would be a convenience 
to the iMilitarj Department and if it 
were possible to ensure that ill such 
stores, without exception, would be 
carried at the concessirn rate";, and that 
advantage would not he taken of TariH 
rates, where the->e were lower, the pro- 
posal might be agreed to The Sub- 
committee however do not see’ how the 
interests of railways could be safe 
guarded if Contractors tenderedjStores to 
the jVlihtary Department at receivwg 
st-jtipn, and it seems probable that the 
epp^e sipn ra|es would be taken advan- 
tage of 6y contractors only where it 
_was to their qdvantage to do so 
( 

Thf" Military De- 
part ment are 
prepared to- 

drop the ques- 
tion for the pre- 
sent ' 

/ 

f 

21 Application of Military rates to Impe- 
rial Service Troops 

Reijommcnded that the Military rates 
shall apply to Imperial Service '|'roops 
when these troopp pre bejqg moyed at 
the expense of the Government^of India 

1 

Accepted 

22 Extension of Military concessions to Mili- 
tary Police ' and Imperial Service 
Troops 1 

This question IS being dealt with by an- 
other Committee ' 


Proposed antejtd'nenie to IjA 0 , No 6?5, 
Paragraph i, 'Iasi clause, add “ymbpl 4 
Kalka section of Uelhi Umballa-Kalka 
Railway , double the. vehicle Iratesr are 
chargeable on tnis section „Add a{so, 
Hill section of Assam Bengal Rail^way 
Badarpur mile 233 to Lumding 364. 

(The §ub-Comaiittee leave this question to 
tpe, IjiU Gonferenee 

f t \ 
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Subject 

Recommendations of the Sub Committee ! 

Remarks by 
Major 
Turner. 

Parasjrapb 3 Add the words ^ Standard 
and metre gauge bogies being counted as 
3 vehicles ” 

Recommended that this paragraph shall 
be altered as follows —The minimum 
number of vehicles to be paid for under 
the new rules for troops special trains shall 
be sixteen 4 wheelers , bogies to count as 
2 and 6 wheelers as 1^, brakevans included 
in this number will be charged for at the 
vehicle rate 

Accepted 


N B — Thts paragraph vtll require fur- 
ther alteration if the suggestions 
rrade under subject 8 obovo are 
accepted 


Paragraph 5 As small partus may include 
those not subject to the Army Act and 
chargeable at tariff rates the words “ or 
tariff should be added before the words 
“ rates ” n the 4th and t7th Imes and the 
words “ individuals ”be substituted for the 
words “ men in the 15th line *' 

Recommended that the proposed alteration 
be made. 

Ditto. 

Paragraph 9 (6) and N B III ( 5 ) of the 
schedule of rates attached thereto pres- 
cribe different scales of free allowance of 
luggage for individuals charged at tariff 
rates and contract rates, but paragraphs 6 
and 7 at page 12S and paragraph 6 (i) 
at page 132 of the Conference Proceedings 
of IQ07 are understood td prescribe an 
uniform scale of 20 seers to all individuals 
travelling under warrant whether charged 
at contract or tariff rates It is to be de- 
cided which IS correct 

Recommended that an uniform scale of 10 
seers shall be allowed free to all indivi- 
uals travelling under warrant whether 
charged at contract or tariff rates , this to 
apply to officers also 

Ditto, 

For the same reason paragraph 132 ( 4 ) of 
India Army Regulations as revised by 
Appendix to India Army Order, wli.ch 
states that officers and others when 
travelling independently of troops at 
contract rates will be allowed one maund 
of baggage each free of charge also 
requires consideration 

j 


Paragraph 14, Suggest that the words 
“ Military Officers” should be substituted 
for ‘‘ Government Official ” in this para- 
graph where they occur 

Recommended that th e words “ on account 
of the Military Department ” be added 
after the words “Government Official ” 

Ditto 

N B— At page 585 “All Military stores 
carried at vehicle rate shall be at Govern- 
ment risk ” The words “and the small 
consignment rate of Jrd pie ” should be 
inserted 

Recommended that the proposed addition 
be made 

Ditto 

24 Proposal of the South Indian Railway to 
reduce number of troop carriages by mail 
train to one 

Recommended that the South Indian Rail- 
way be requested to make a separate 
representation to the Military Department 
regarding their case 

No remarks 

25 Paragraph 10 of India Army Order 
No 625 states the Military Department 
will indent for the number of vehicles 
required, but paragraph 185 of the India 
Army Regulations, Volume X, as revised 
by Appendix to India Army Order states 
Railwajs will be informed of weight of 
baggage and they will calculate number 
of vehicles required at Iths the carrying 
capacity of each vehicle It has to be 
settled which rule is to be adhered to 

Recommended that paragraph 10 of India 
Army Order No 625 be altered to con- 
form to paragraph 185 of India Array 
Regulation No la 

1 

Accepted. 

26 Rates tor baggage accompanying small 
boaies of troops 

Paragraph 7 ( 4 ) of the rates and conditions 
for the carriage of Military traffic already 
lays down that the |rd pie per maund 
per mile rate should be charged Recom- 
mended that a minimum charge of 
Re> 0-4 0 should be fixed 

Accepted. 


The Military Department wish that these rules and rates and the proposed 
revisions should be considered as experimental for one year commencing from 
1st January 1909. 


A. M CLARK, H H TURNER, Major, 

Chairman Deputy Assistant Quarter“inaster-General. 
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, Annexure C 

1 

I To the Reporter Sub-Committee No 2 


Letter from Qalcutta Oil Ft? ms addressed to the Chai7man, Railway Board 

We the undersigned Companies dealing m Petrol or Dangerous Petroleum, 
desire to call your attention to the unduly burdensome nature of the Risk Note D 
which we at present are obliged to sign in order to secure the minimum freight 
at owner’s risk on our despatches of Petrol up-country 

We submit that th's Risk Note D indemnifies the Railway Companies from 
risks which they ought themselves to take and forces consignors to take risks for 
which carriers alone ought to be responsible 

Before receiving Petrol or Dangerous Petroleum for transport, the Railway 
Companies demand certain conditions to be fulfilled These conditions limit the 
size of packages, prescribe the material and the strength thereof from which 
packages should be made , insist upon an air space to allow for expansion of the 
liquid, etc , and demand a guarantee from the consignor that these conditions have 
been complied with They are at liberty even after these conditions have been 
’ complied with, to refuse to carry any package which they consider is in any way 
defective Presumably these conditions are enforced to render the carriage of 
Petrol as safe as possible, and if they are carried out there should be very little 
risk Their due fulfilment should, therefore, we consider absolve the consignor 
from further responsibility 

English Railway Companies realize this and their nsk note (attached) appor- 
tions the risk between consignors and earners in an equitable manner. 

Under the English Risk Note, consignors bear the risk of any accident due 
to their non compliance wnth regulations, and carriers bear the risk if it can be 
proved that the injury or oamage is due to the wilful neglect of their servants 

Under the Indian risk note consignors have to accept responsibility for any 
consequence to the property of the Railway administration, or to the property 
of other persons that may be m the course of conveyance which may be caused 
by the explosion of or otherwise, by the said consignment. 

In the case of a consignment under risk note Form D, supposing that a 
Railway servant strike a match inside the wagon containing petrol and a fire 
ensues destroying property of the Railway Company as well as of the consignor, 
not only does the consignor get no compensation, but he actually has to pav the 
entire expenses of all damage to the Railway Company’s property or to the 
property of other consignors 

The same occurs if the Dangerous Petroleum is ignited during a collision 

It IS of course, open for us to despatch Petrol at Railway Risk, but so long 
as the Railway accept Petrol at owner's risk from any consignor, European or 
Native, regardless of his ability to fulfil obligations incurred by the signing of 
Risk Note D, It would obviously be impossible for us to compete in up-country 
markets with such individuals who having nothing to lose when they send petrol 
at owner’s nsk 

On the other hand, if despatch at Railway risk with its present rate were 
made compulsory to all consignors the price of Petrol in up country markets 
would restrict the use of motor cars and would raise a very legitimate protest 
from the consuming public 

We draw your particular attention to the fact that the trade in Petrol is so 
small that the profits for twenty years would not compensate for the loss 
which might be incurred through a single serious accident, although that accident 
might have occurred by negligence on the part of the Railway staft It seems 
to us therefore that unless the conditions of the Risk Note are alteied the pro- 
bability IS that Importers will withdraw from the up-country trade and leave. 
It in the hands of retail dealers at such ports as Bombay, Calcutta, &;c , many of’ 
whom might not only be impecunious and hence incapable of making good their 
obligations in case of an accident, but also, having nothing to lose, could not be 
expected to observe the conditions of shipment .vuh the same care as is done by 
the responsible jfirms now engaged in the trade. 


4 


i 
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LANCASniEE AND lOEKSHIRE EAILWAY COMPANY. 

(6T384) 

m a.-CONSIGNMEIilT NOTE FOB, IJJELAMMABLE LIQUIDS, 

Class A 

(VAPOUR INFLAMMABLE UNDER 73°) 

CONSTG-NMEirT ITOTE AND CONTRACT for tho carnage of Inflammable Liquids 
(Class A) wbioh whon tested in the manner set forth m tho “Petroleum Act, 1879,” 
give off an inflammable vapour at a temperature of less than 73 degrees of Fahrenheit’s 
thermometer, and for Eoturnod Empty Vossola and Tank Wagons which have contained 
such Liquids 

Station, 19 

The LANOASHIEE AND YORKSHIRE RAILWAY COMPANY 
are requested to receive and forward the undei mentioned Goods fiom their 
Station to the Station at 


CoQslffcca 

Ecsidcnco and Boitway 
station 

Rcsonption of goods 
giving, off infiimmablo 
yapou- at lc8s than 

73 degrees Fahr 

Woi(,ht 


1 



Ton? 

onts 

a^3 

lbs 

1 



In co^Hidcntion of tho Lancashire and Y orlshiro Eaiiway Company consonfiug to carry thoabovt montioncd Goods 
a-s abovo rLcjutritcJ, I tho und» d (Sendee), do htr«.b> nndertal o and utreo aa follmis —(1) That tho Eogulationa 
and Couditicua as to luliaii nuiblo Luiuids (ClabS Aj aa eho\m on* bacl horcof and wluch appear m tlio Goueral liailw<iy ^ 
Cl \ hiCcat on of Gt oda by SlorchinoibO Tram , liavo boon in all rcej cetb comphod with mrttard to tho abovo mentioned 
Gt OUH , (2) that’ I isiU uidomnify tho Comp my agamat all claims for injury to por'^oa or priputv 'inning from non 
compliant o i^ith tho before incnttonod Regulations nud Couailious as to auch Guodti, and imU pay full compensation tor 
all injury to tlicit son ants and dumago to thoir propertj, to an..iDr.t unless it can bo provod that tho injury or dam igo 
iH duo to tho wilful m^loct of tho Lom^iany't, Bonants , (d th.it tho said Goods aro to bo carried at my bolo n k, aud 
that tho Company are not under any circuuis*anccs, to bo liable for any Iofs of or injury or delay to tho said < oods, 
oxoopt upon proof tliat such loss, injury, or dol‘‘y Nvas duo to wilful misconduct on tho p irt of tho Company a servunts , 

( ij that tho Good-i art to bo remove I by tho Couaiunoo from tho Station to which they are consignod within four work 
lUf, hours {ox< tpt m tho caso of Tank Wagon * on which tho timo nllowanco m uix hours) after dolivery to tho Con^ignoo 
of an jwtyico note of tlicir irnv il at such Station, aud that in default of such removal and so lon„ os tho Goods or any 
parts thereof remain on tho proaiiso-j of tho Company, tho Company shall bo tntxUod to ch.irgo tho sum of a i er ton 
p r hour niiminum 5o per consigumont, aa and for luiiudatod dimagis for so kng a timo as the goods remain on tho 
promiacH of too Coinpany , aud further, if tho Oood'i aro wot rouioved ivithin twclvo workiUo hours after dthiery of tl o 
idvico uuto the Comp my may st-ll tho Goods, in bucli mmner and ut such tuno as they may think best and rutiiu out 
of tho proceeds of ealo lU tho charges payable for carnage, aud all charges and expenses inoidcntal to such sale and 
also all I thcr money s payable to thorn undi.r or by virtue of this AgrComout And also agree to tho Conditions 

on tho back hereof 

In witness \ hereof I havo horonnto act my hand tho day and year first above written. 


Checker 

R-ulleyman— 

Time and Date Received at Station 


Signatuie of Sender 
or bis Agent 


} 


Not pnntsJ 
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Annexure E, 

EAST INDIAJr RAILWAY. 

Eisk Hote, Form. 


(Approycd by tbe Governor General in Council under section 72 (2) (5) of tho Indian Railways Act, IX 
of 1890) and published in the Gazette of India Ao 12, dated tho 19th March 1898 


(To be used when tbe sender elects to despatch at a " Special 
reduced” or “ Owner’s risk” rate dangerous, explosive or 
combustible articles for which an alternative “ Ordinary ” 
or “ Sisk acceptance ” rate is quoted in the tariff.) 


Statiou. 


SJlIrcrrtis the consignment of 

tendered by 

as pel Eoiwaiding Order No of this date, for despatch by 

the East Indian Railway administration or their tiansport agents or carrieis 

to^ station, and for -which — have received Eadway Receipt 

No .of same date, is charged at a special reduced rate instead 

of at the ordinal y tarid rate chargeable for such consignment, the imder- 
sxgned, do, in consideiation ot such lower charge, agree and undertake to hold 
the said lailway administration, and all other Railway admimstiations working 
3H connection theiewith and also all other transpoit agents or caiiieis employed 
by them lespectirely, over whose railways of by or thiough whose tiansport 

agency or agencies the said goods may ho earned in tiansit fiom 

station to. — station harmless and free from all responsibility 

foi any loss, destruction or deterioration of, or damage to, the said consignment 
fiom any cause whatever before, duimg and after transit over tbe said railway 
or other railway lines u orkmg in connection therewith or by any other tians- 
port agency oi agencies employed by them respectively for the carnage of the 
whole 01 any paifc of the said consignment. 

fuither agree to accept responsibility for any consequences to the 
propel ty of the afoiesaid lailway admimstration(s) and of their transport agents 
and carriers, oi to the pioperty of other persons that may be in the course of 
conveyance, which may he caused by the explosion of, or otherwise, by the 
said consignment, and that all risk and responsibility whether to the Railway 
admiuistration(s) or theu transpoit agents and carriers, to their sexvants or to 
others, remains solely and entirely with 

Eignaturo of sender 

Witness ^ — 


(Signature), 


(Residence) 


Witness 


("Fa''her‘s name. 

I 

Banker 

I 

(.Caste 


.Ago. 


(Signature). 


Profession. 


(Residence) Residence. 


Ifoie — ^Tho above form 13 , for tho coni enience of tbe public, translated into tbe vamacular on tbo reverse, duf 
lie /ormin English tt i&e authontaiive fotm> and tho Railway adminiatralion accepts no responsibility forth# 
correctness of tbe vernacular translation 
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APPENDIX K. 

{See ResohUtons Nos. loj to i if), 

SUB-COMMITTEE NO 3 

Minutes of Meetings held at Simla between the 2ist and the 30th 

September 1908. 

CHAIRMAN. 

Mr W B Wright General Traffic Manager, Madras and 

Southern Mahratta Railway. 

MEMBERS 

Mr. C M Pearce ... Acting General Traffic Manager, East 

Indian Railway. 

Mr. T J McCloughin ... Traffic Manager, South Indian Rail- 

■way 

... Chief Auditor, Bengal and Norths 
Western Railway. 

... Chief Auditor, Madras and Southern 
/V Mahratta Railway. 

. Examiner, North-Western Railway 

... Traffic Manager, Calcutta Port Com- 
missioners Railway 

. . Deputy Auditor, Bombay, Baroda and 
Central India Railway 

SECRETARY 

Mr. H B. Huddleston Traffic Manager, Burma Railways. 


Mr. J. Lightfoot 

Mr J Shaw 

Mr G B. Goyder 
Mr C H Windle 

Mr G F Guy 


Subject No. 45 

Carnage of Wild Animals and Game during the close season 


1 The Sub-Committee recommend that Resolution No 30 of the Conference 
Proceedings 1907 be modified and that the following Bye-Law be adopted by 
all Railways m the through booking of Wild Birds and Game 

" In accordance with the Wild Birds Protection Act (XX of i 88 y), this 
Railway will not accept for conveyance during the close season, game birds or 
game animals recently killed, or taken, if such birds or animals in transit to 
destination, would pass within the limits of any area in tvhich a close season 
exists ” 
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Subject No 29. 

Delay in Settlement of Claims for Hire and Demurrage Charges. 


2 This IS a reference from the East Indian Railway as to the difficulty 
in dealing with claims by Forwarding Railways which have not been c'edited by 
Receiving Railways in the Hire and Demurrage statements 

In the consideration of the question this Committee have been influenced by 
the knowledge that the Monthly Station Accounts Committee have recommended 
the submission of Monthly hire and demurrage statements in place of weekly 
statements, which will matenally.tend to reduce the number of discrepancy memo- 
randa, schedules, etc ‘ 

The Committee would point out that if rule 35 Chapter VI of the Subsidiary 
Regulations for dealing with Through Traffic Accounts, Hire and Demurrage 
charges, etc , (page 75 of Conference Regulations) is carried out, there should 
be very few unadjusted claims against Railways , but should the Conference 
consider it necessary to provide for outstanding accounts being more promptly 
settled, they recommend the following addition be made to that rule — • 

" If a Receiving Railway fail to account for vehicles for winch they have 
received discrepancy memoranda, schedules, etc , within the limit of two months 
laid down, the Forwai ding Railway shall be at liberty to debit the Receiving 
Railway for such vehicles at the ordinary hire charges in respect to Coaching 
vehicles and double the ordinary hire charge Jor Goods vehicles for the fuU 
period absent, which must be accepted subject to after adjustments on receipt of 
con ect particulars," 


Subject No. 30. 

Proposed modification of Conference Regulation (second) 7 (a) 
Chapter ii (Interchange of Stock), 


3 The Sub-Committee after consideration of the proposed modification 
relating to the deli-very of stock, which stipulates that for Hire purposes all stock 
shall be considered as handed over when enteied in the Number-Taker’s book at 
the Junction station, are of opinion that the rule should stand, especially as 
It contains a clause which admits of Railways arranging between themselves 
any other procedure which they may mutually agree upon in regard thereto. It 
does not appear to the Sub-Committee that there is any advantage in uniformity, 
owing to varying circumstances at different Junctions. 


Proposed addition to Conference Regulation 25 Chapter II, (Limita- 
tion of claims) 

4 The Sub-Committee recommend that the following be added to Confe- 
rence Regulation 25 Chapter II (Interchange of stock) as sub-paragraph 35 (^). 

The Parent line must, in all cases, make its claim upon the contiguous line 
Should a part of the claim be against a Railway beyond the contiguous line, 
the inter mediate line or lines itill be responsible for parsing on the balance of 
the claim to the Railway or Railways concerned But so far as the parent line 
IS concerned, the fact that a claim Has been made against the contiguous Rail- 
way within 6 months shall be considered as complying with Clause 2 g of 
the Conference Regulation, and lines other than the contiguous line liable for 
any part of a claim thus preferred, shall not thereafter claim protection wider 
this clause. It shall be incumbent upon the next contiguous Railway to pass 
claims on to the next line concerned, if any, within one month of the date of 
receipt of the claim 
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Subject No 31. 
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Interpretation of Subsidiary Regulations 33 and 34 Chapter VI 
(Arithmetical errors m division sheets)^ and modification of Re- 
gulation No 47 Chapter ill (Error? ip Invoices) 


5 The Sub'Committee recommend that for Subsidiary Regulations 33 and 
34 (Chapter VI) the following be substituted — 

33 '‘Audit Offices in "which dints cn sheets are compiled shall rectify all 
errors detected at the time of original audit and shall 0 edit each 
railway with its full sjiare ” 

3 -^ '‘Audit Offices ik which dvmsion sheets and hire and demurrage accounts 
received from other ^ lines are checked, shall disregard in each 
railway's proportion 6) tors of Re l or less in accounts of Goods 
and ]ur$ {ind demurrage and 4 annas or less in accounts 
of Coaching traffic. This shall apply to both ove> charges and 
undercharges excepting those due to ert ors in rate, weight or 
classification But each railway shall be at libeity to dra-w 
attention to errors that reduce its earnings with a view to pre- 
venting their recurrence " 

" All errors exceeding the above limits shall be brought to notice on 
being discovered whether they be in favour of or against the 
railway making them ” 

The only alteration the Sub Committee recommend in Regulation 47 
(Chapter III Through Traffic Regulations) is to delete the words in hnes 
3 and 4 “ m the receiving railways Audit office and.” 


Subject No 36 

Proposed rules for dealing V7ith Goods Traffic diverted on account of 
breach of line, accidents or other interruption 


6 The Sub-Committee are unable to recommend the draft rules drawn up 
by the Nizam’s Guaranteea State Railway crculated with the Secretary, Indian 
Railway Conference Association’s letter No 398 of 28th April 1908 winch are 
incomplete, inasmuch they do not deal with passenger, luggage, parcels car- 
nages, horse and dog traffic, which is also affected 

The Sub-Committee however propose the following addition to Conference 
Regulation ig {e) Chapter II (Interchange of Stock) 

The function at which the diversion takes place will be responsible to the 
Audit or Traffic Office concerned for furnishing full particulars of all traffic^ 
diverted 


Subject No. 41 

Modification of Conference Regulation No 6 (b) Chapter II (Inter- 
change of Goods stock and transhipments). 

7 The Great Indian Peninsula Railway propose that the transhipment of 
Open wagons at the Junction, a procedure which is not provided for m the Con- 
ference Regulations, be optional 

The Sub-Committee consider there w'ould be difficulty and risk in tranship- 
ping a number of fully loaded Open wagons at a Junction as this might result m 
a block of traffic,. 

They agree that it may be desirable m times of pressure to make full use of 
Open stock for full wagon loads 
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There are, however, diverse views held by different Railways as to the liabi- 
lity which should attach to the Forwarding or Receiving Railway in the event of 
loss or damage when open wagons are run through 

After full discussion it was decided to submit the following as an additional 
clause to Regulation 6 to the Conference for consideration — 

'‘Open wagons fully loaded ivith damageable goods may be interchanged, 
if supplied with proper i opes and sheets but in such cases the 
Despatching Railway must accept liability for damage by fire or 
water or through atmospheric 'causes, claims for other losses being 
shared in mileage proportion in the absence of clear proof as 
to where the loss occurred 


Subject No 42. 

Interpretation of Conference Regulation 46 (Chapter III Responsibi- 
lity for undercharges). 

8 This IS a reference from the Oudh and Rohilkband State Railway pointing 
that the modifications of the regulation which have been made since it originally 
appeared in the Conference Regulations have rendered it open to diverse 
interpretations 

After discussion it was decided by a majority of the Sub-Commiltee, to 
recommend the Conference to accept the revision proposed by the Oudh and 
Rohilkhand State Railway with a slight alteration, which will then read as 
follows 

46^1. All claims for undercharges m the apportionment of through goods 
traffic, which one railway may have against another, must be preferred within 
SIX months from the end of the week in which the invoice was accounted for 
to the claiming railway Such claims shall be disposed of as provided for in 
Subsidiary Regulations. 

II When undercharges are discovered and intimated later than six months 
{^reckoned as before) particulars shall be sent to the railway concerned, but no 
adjustment shall be made 

III. When undercharges credited to a foreign hue, or duly claimed within 
SIX months under subfara I above and not credited, are found to be in ecovei able, 
the following rules shall 1 egulate their adjustment, as between the forwarding 
and receiving railways, in the absence of special agreemer.t to the contrary — 

(fl) In the case of traffic required under rule or agreement to he booked 
“ Paid " — the forwarding railway shall be entirely responsible 

[b) In the case of other “ Paid" traffic or “ To pay " traffic — 

(z) the forwarding railway shall be responsible that the cotrect 
charges are entered in the invoice for the proportion due to 
itself , 

(n) the railway delivering the traffic shall be responsible for the pro-- 
portion due to itself , 

(ill) for the charges due to any intermediate railway or railways, tf incor- 
rect charges have been entered on the invoice and the error 
remains undetected before delivery, both the forwarding railway 
and the Railway which effects the delivery shall be responsible in 
equal division 

(c) In all other cases, the lailway which effects the delivery shall be 

responsible , 

IV No claim for reversal of credits in respect of irrecoverable undercharges 
0} for a share of the credits afforded to intermediate lines in respect of irrecover- 
able undercharges, shall be preferred in teims of tins Regulation, unless raised 
within a period of six months from the end of the week in which the under- 
charge was credited to the foreign railways concerned. No railway shall declare 
undei charges irrecoverable with a vteio to obtain the benefit of this rule until all 
reasonable means of recovery in its power have been exhausted. 
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Supplementary Subject No 43 


Amplification of Conference Regulation No 12 {d) Chapter II (Inter- 
change of stock). 


9 As the proposal from the Bombay, Baroda and Central India Railway 
relates particularly to the Carriage and Wagon Department the Sub-Committee 
recommend that this question be referred for the consideration of the Loco- 
motive and Carriage Superintendents’ Committee 

Second Supplementary Subject No 54 


Rates and conditions for the carriage of Motor Cars and Petrol. 


10 This Sub-Coramittee is informed that the Tariff Simplification Com- 
mittee have already made recommendations under which the rates and con- 
ditions for the carriage of Motor Cars and petrol will be assimilated 

With regard to supplying information as to places where pbtrol can be 
purchased and cars repaired the Secretary of the Association is in communica- 
tion nith Railways. 

Second Supplementary Subject No 61 


Revision of Warrant Form E 


1 1 The Sub-Committee by a majority consider that there is no necessity 
for the addition of the following words 

^'for which Government has been hilled'' 

because the form itself is a certificate that it has been issued in accordance with 
Volume X, Indian Army Regulations, and moreover the addition of the proposed 
words would not be applicable to all cases of authorized use of this certificate 

SUBJECT No. 28. 

Interpretation of Conference Regulation 8 (E ) 

12(a) The Sub-Committee at first dealt with this part of the reference con- 
tained in Subject 28 and agreed by a majority m the conclusion that a w'agon on 
the homeward journey which was loaded at a Station on the Mam line and 
diverted to a Station within 50 miles on a Branch Line short of the Junction of 
the Parent Line, where it w'as unloaded, and then returned empty to the Parent 
line, was a case of misuse in contravention of Conference Regulation 8, and 
penalty was incurred under Conference Regulation 9. 

Revision of Conference Regulations 8, 9, ii and 28 

12(6) The Sub- Committee having spent a considerable time in the discus- 
sion of modified rules and there being much diversity of opinion as to what, if any, 
revision may be necessary it was decided to defer the question until they have 
given more consideration to it, and not delay the submission of these Proceedings 
to the Conference They hope to be able to furnish a Supplementary Report 
on the subject before the close of the Conference. 

W. B WRIGHT, 

Chairman. 


Simla, 30th September igo8. 
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SUPPLEMENTARY REPORT OF SUB-COMMiTPEE No 3. 

Friday, the 2nd October 1908. 


Subject No. 28, 


Revision of Conference Regulations 8, 9, n and 29 (should be 28), Chapter II 

(Interchange of Rolling Stock) 

The Sub-Committee after very full consideration of the whole question and 
examination of the draft revision of these Regulations framed by the Secretary 
in consultation with Traffic Managers ; also of other suggested revisions placed 
before them, came to the conclusion, by a majority, that it was advisable to 
retain as far as possible the text and order of the existing regulations. The 
majority do not consider the rules as they stand are complex if it is clearly 
defined to what they refer and if where necessary their purport is briefly illus- 
trated by explanatory notes. 

Further, the majority of the Sub-Committee do not consider it necessary to 
interfere with or revise the existing penalties, the amount being the same for 
all cases of missendmg whether Coaching or Goods. 

3. The following alterations and additions are accordingly proposed 


Existing Reguli'ions 

8 {a) Passenger carnages shall be re- 
turned to the parent line by the route by 
which they were received loaded, except 
under mutual arrangement 

(i) Subject to the provisions of clause (c) 
of this Regulation empty horse boxes, 
carnage trucks, and w agons shall be re- 
turned to the parent line it the junction and 
by the route by which they were recened 
loaded, except when by consent of the 
parent line, it is arranged that they may 
be returned by any other agreed route 

(c) Horse boxes, carriage ti-ucks, and 
wagons may be loaded at any place on the 
route of the homeward journey to any 
place short of, or on, or beyond the parent 
line by the route by which they were 
received 

(d) Subject to the proviso that the 
parent line may require that its wagons, 
horse boxes or carriage trucks be re- 
turned in accordance with clauses ( 5 ) and 
(c) by the route by which they were receiv- 
ed, wagons, horse boxes, or carriage trucks 
may be loaded at any place on the home- 
ward journey to any place on the parent 
line, or to any place beyond but via the pa- 
rent line, and may be sent by the most 
direct route to that place whether it be the 
route by w Inch they w ere received on the 
outward journey or not. 

{e) Wagons, horse boxes, and carnage 
trucks, may, on or before the return jour- 
ney, be diverted or may be sent beyond 
original destination wnthout missendmg 
charge for distances aggregating not more 
than 50 miles, whether un the main line or 
on one or more branches, in order to securs 
a load m the direction m which they are 
returning. Provided that any Railway 
shall have the right on giving one week's 
notice' to suspend this Regulation and 


Proposed Regulations, 
No alteration. 


To stand with the addition of “ Ltig^ag& 
Vans ” after carriage trucks 


To stand with the addition of “Luggage 
Vans " after carnage trucks 


(d) Subject to the proviso that the 
parent line may require that its wagons, 
horse boxes, luggage vans and carriage 
trucks be returned in accordance with 
clauses ( 5 ) and (cj by the route by 
winch they were leceived, wagons, horse 
boxes, luggage vans and carriage trucks 
may be loaded at any place on the home- 
ward journey to any place on the parent 
line or to any place beyond but via the 
parent line, and may be sent by the most 
direct route to that place w hether it be the 
route by which they were received on the 
outward journey or not 

(c) In order to secure a load to a station 
in the direction in which they are returning 
wagons, horse boxes, luggage vans and 
carnage trucks, may on or before the return 
journey, be diverted or may be sent beyond 
original destination without incurring 
missendmg chaige for distances aggregat- ' 
mg not more than 50 miles, whether on the 
mam line or on one o'" more branches 
Provided that any Railway shall have the 
right on gnmg one weeks notice to 
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Existing Regulations 

require the direct return of its stock to the 
parent line 


if) When a Railway consistb of two or' 
more sections unconnected with each other, 
each section shall, for the purposes of this 
Regulation, be considered as a separate 
railway 

9 {a) Any Railway which deals with a 
vehicle in contravention of Regulation 8 
shall pay to the" parent Railway ten rupees, 
in the case of a standard gauge vehicle, 
and seven rupees, in case of a metre gauge 
vehicle, per day or part of a day from the 
time such vemcle was misused until it re- 
turns to a station on the route by which 
It should have been sent , or until it is 
returned to a junction of the parent Rail- 
way 

(5) Missent vehicles shall be subject m 
addition to the charges in this Regulation 
to charges for hire and demurrage But 
the mibsending Railway shall have no 
claim for allonances in excess of those 
admissible for the journey in both direc- 
tions by the correct route. 

(c) Missent vehicles under clause (a) of 
this Regulation, which have been loaded to 
a foreign line by the missending railway, 
shall be returned by the foreign Railway to 
the parent line by the shortest route, unless' 
reloaded to or beyond the parent line, in 
which case they may be sent by the most 
direct route to destination. When passing 
over fort ign lines such lines shall be paid 
haulage by the missending railway at the 
rate of one pie per mile per ton of carrying 
capacity of the vehicle for any distance m 
excess of that for w’hich they may be 
entitled to freight 

A missending railway dealing with 
vehicles in contravention of Regulation 8 
shall be responsible to the parent line for 
hire and other charges thereby entailed, 
and also to all foreign lines for any haulage 
charges thereby incurred But the foreign 
railway shall pay to the missending railway 
any demurrage which may be incurred on 
the foreign railway 

(e) When stock is returned empty to a 
parent line by a junction, other than the 
one by which it was received loaded but 
in the direct route, the line returning the 
empty wagons shall pay ten rupees per 
vehicle in the case of a standard gauge 
vehicle, and seven rupees per vehicle in the 
case of a metre gauge vehicle 


Proposed Regulations 

suspend this Regulation and require the 
direct return of its stock to the parent line 

^ B — Diversions must not exceed the following 
aggregate — 

SO miles out of route, 

50 miles returning to route. 

Wagons may be diverted either with a load or 
for a load 


No alteration. 


No alteration 


No alteration 


Add liable to penalty after first two 
words 


T 


Only alteration, correction of number of 
Regulation 


(e) When stock is returned empty to a 
parent line by a i unction, other than the 
one by which it was received loaded but 
in the direct route, the line returning the 
empty vehicles^ shall pay ten rupees per 
vehicle m the case of a standard gauge vehi- 
cles, and seven rupees pec vehicle m the 
case of a metre gauge vehicle 
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Ezutmg Regulations Proposed Regulations 

Note—Th& following illustrates the penalties- 
and charges to which a missending railway is 
liable unde this rule. ■' 


(t) Penalties 


ft 

Description 

Broad 
gauge 
vehicle 
coaching 
or goods 

i 

Metre 
gauge 
vehicle 
coaching 
or goods 

Per diem for departure 
from route, paragraph (0) 

! Rs 

xo 

Rs 

7 

Pfir vehicle for return to 
wrong junction without 
departure from route, 
paragraph (c) 

10 


Each Bogie counts as 2 
vehicles 

V 



(»■) Charge 


(a) Hire and demurrage incurred, m reduction 
of which It may apply ‘ actual recoveries ” 
from other lines 

(5) Haulage incurred. 

For haulage purposes coaching vehicles shall be 
considered to be of the following capaci* 
ties — 


Broad gauge . . 12 tons 

Metre „ 6 „ 

Bogies double 


1 1 {a) In the event of a loaded or empty 
wagon which is properly booked in accord- 
ance with regulations being missent, the 
railway so missending shall pay to the 
other Railways over whose lines the vehi- 
cle runs owing to the missending a haulage 
rate of one pie per ton of carrying capacity 
per mile The missending railway shall 
also pay to the parent line hire due to the 
missending, also demurrage for any time 
in excess of the time which would have 
been allowed free had it been despatched 
by the correct route The freight earned 
in the case of loaded wagons will be dealt 
with under Regulation 28 

{fi) Provided that, when a line has re- 
ceived freight, it shall not receive haulage 
except for the distance in excess of the 
distance for which freight has been earned, 

(c) Provided also, that vehicle hire 
charge which would have been due if the 
correct route had been followed shall be 
paid by the railways forming the correct 
route and credited to the missending line. 

The hire charge shall be calculated by 
taking one hour Rir every 6 miles of the 
correct route,’ 


Alter “ wagon ’’ to " vehicle " 


Add, in the case of goods vehicles andia 
miles in the case of coaching vehicles 
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Existing Regulations 

(d) Wagons missent on the outward 
journey should, when there is no break of 
gauge, be returned by the correct route 
which, having been credited with its full 
freight on the outward journey, will receive 
no haulage on this portion of the return 
journey 


Proposed Regulations 

(d) (/) Vehicles missent on the outward 
journey should, when there is no break of 
gauge, be returned by the correct route 
tf possible which, having been credited, 
with its full freight on the outward journey 
will receive no haulage on this portion of 
the return journey, 

(2) When a loaded vehicle is dis- 
covered on a wrong route and the short- 
est route to destinationis by a diffeient 
gauge it may be fot warded to destination 
by the next shortest route of its gauge 
or transhipped whichever course is more 
expeditious 

(e) Vehicles found at an intermediate 
station on the outward journey to have 
been missent sf all be sent on to destina- 
tion by the shortest route 

Note (a) — This rule applies to missending with 
out contravention of Regulation 8, namely, diversion 
of vehicles booked m accordance with regulations 
or \ehicles sent to right destinations by wrong 
routes when containing outward goods booked and 
carried in contravention of Regulation 27 

(i) The following illustrates the liabilities of a 
missending railway under this rule , 

(1) To pay hire and demurrage charges incurr* 
ed m reduction of which it may apply the charges 
recoverable from other lines on the basis fixed in 

U) 

(2) To pay haulage charges 

No penalty charge is incurred 


Regulation 2(?— The Sub-Committee recommend that the first sentence of 
the Regulation should stand as printed but that the second sentence which 
reads as follows, should be eliminated — 

For the portion of the distaucs carried which ts not in the correct route 
the missending line shall pay the haulage, hire and demurrage charges which 
may be due under Regulation 12 {should be 11) 

This IS recommended owing to disputes which have occurred as to whether 
the hme-limtt under rule 36, chapter III, applies to claims for haulage, hue and 

demurrage on the vehicles referred to in the paragraph which it is proposed to 

eliminate or whether such claims are governed by the time-limit fixed in rule 25, 
chapter II, for all hire and demurrage charges 

The modifications of Conference Regulations 8, 9, 11 and 28 as shown above 
are recommended to the Conference for acceptance, by a majority of the Sub- 
Committee including certain new charges for Haulage of coaching and bogie 
goods vehicles and the two additions to rule II 


Saturday, 3rd October 1908 


Mr. Huddleston having left Simla, Mr Guy was appointed Secretary 

Concession to families when accompanying native non-commissioned 
Wcers and men of the Native Army travelling on furlough at 
Government expense 


The Subo-Cmmittee considered letter No 1783-R 
October igo8, from the Secretary, Railway Board, referred to 

ference 


T , dated the ist 
them by the Con- 
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The Sub* Committee would point out the anomaly that under present con- 
ditions non-commissioned officers and men when proceeding on leave at their 
own expense are allowed return tickets available for six months at single fares 
including their families (limited to six members), whereas when proceeding on 
furlough at Government expense no concession is allowed, and the Sub-Com- 
mittee are therefore of opinion that to be consistent the concession asked for 
should be granted to the families limited to six members of non-commissioned 
officers and men of the Native Army proceeding on furlough whether they are 
travelling at Government expense or not. 


Form of certificates for Military concessions. 


Letter No. 1 786-R T., dated the ist October igo8, from the Secretary, 
Railway Board, to the Secretary, Indian Railway Conference Association, also 
referred to this Sub-Committee, was then read 

The Sub-Committee consider that the proposed forms of certificate to be 
issued to Railways are suitable and submit the following resolution for the 
acceptance of the Conference . — 

“ The Conference Association agree that the proposed forms of certificate 
to be issued to railways and to be attached to India Army Forms L 1 180 and 
L ii8i used by British soldiers only, may be brought into use as early as pos- 
sible. ** 

G. F. GUY, 

Secretary. 


CHAIRMAN. 
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(See Resolutions ii8 and up ) 

Tariff Simplification Committee, 

Report No. (i) on Subject No S9 on the Agenda of the Association 
for September 1908, and miscellaneous references 


Subject No. ’Railway rates as affecting Local Industries. 

I, The Committee considered letter No i5o5‘R T., from the Railway 
Board to the President of the Indian Railway Conference Association, dated 
the I ith August igo8, enclosing a communication from the Secretary to the 
Government of the United Provinces, and a note by Mr Chatterji, who had been 
deputed by the Local Government to enquire into the question of existing 
Railway rates as affecting the question of local industries. 

The various paragraphs of Mr. Chatterji’s note have been dealt with 
seriatim by the Committee, and in a memorandum annexed they have replied 
on each item in the classification referred to by him. 

3. They have now to offer their remarks on the main points submitted for 
consideration which they venture to suggest have been effectually summarised 
from Mr, Chatterji's Report by the United Provinces Government, and the 
Railway Board, vis. . — 

(a) the quotation of reasonable through rates by Railways for items of 

traffic iihich at present are not of much importance but which may 
tend to grow in importance if suitable rates are quoted 

(b) The careful attention of Railways to the quotation of rates which will 

assist in the development of local industries 

The advisability of forming Local Committees to consider questions 
bearing on the points referred 

' 4. The Committee feel that the points raised are of great importance to 
Railways and to Government and question (a) has therefore been very carefully 
weighed during the consideration of the revised tariff , the proposal to quote 
station to station rates grouped in circles together with certain suggested 
modifications m the classification, vide annexure, if adopted, will, it is hoped,' go 
far to provide for what is considered necessary in this respect 

5. Regarding point (i), the Committee venture to state that Railway Admi- 
nistrations in India have invariably given earnest consideration to application 
made to them for the quotations of rates to develop local industries, and 
the large number of specially reduced rates which appear in their tariffs estab- 
lishes this fact. 

6 (a) Regarding noint (c), the suggestion to establish Local Committees, the 
Tariff Simplification Committee think that better results will be attained by civil 
officers and manufacturers continuing to deal direct with Railways, but this 
point might be specially discussed in full Conference. 

(b) Three Railways have head-quarters in the United Provinces, and are 

in close touch with the Local Government, while most of the Rail- 
ways running into the Province are members of the Cawnpur 
Chamber of Commerce, and m close touch with the Mercantile 
Community. 

(c) Again, as the centre of Local Government in the United Provinces is 

at Allahabad, communications from that Government to the Head 
Quarters of Railways concerned in particular Industnes would not 
be longer in transit, than if addressed to a Local officer at Cawnpur, 
who would have to communicate with District officers not resident 
in Cawnpur, and, after assembly of a Local Committee, submit its 
proposals to head-quarters for confirmation. 



i8o 


Appx. L.] 

(d) The Railway Board have already simplified matters considerably by 
aythorizing Railways to deal direct with Local Governments, and 
in the opinion of this Committee, nothing further seem necessary 
for the present 

7. In conclusion, it may be stated that, while considering their mam report, 
the Committee had their attention drawn to the fact, that even m England Local 
Industries cannot obtain as low rates as Foreign Imports, owing to sea-borne 
traffic being usually offered in greater volume, and in more safe and convenient 
packages 


Subject No 56 — Classification of cigars and cigarettes. 

8 In regard to the reference from the Agent of the East Indian 
Railway embodied under Subject No 56 of the Agenda — the Committee for 
reasons detailed in paragraph 12 of their proceedings, an extract from which is 
reproduced below, recommend that this commodity be reclassified as under — 

Cigars or cigarettes, imported ,,, 4th class 

Cigars or cigarettes, country made, including biddies . 3rd class / 

" In dealing with the question of cigarettes and cigars a reference to the 
Conference contained in Circular letter No 510 of the ^th August 1908 was 
dealt with by the Committee in anticipation. 

In the reference it is pointed out, that a country made paper cigarette is 
charged 4th class, and a leaf covered cigarette, and class It was thought fair to 
equalise this matter by a slight inciease in the rate for biddies, and a slight reduc- 
tion in the rates for paper cigarettes, as the rate for biddies is now lower than 
that for unmanufactured tobacco which is classed as 3rd ”, 

Books 

9 The Committee recommend, for the reasons stated in paragraph 61 of 
their proceedings, an extract from which is reproduced below, that the classifica- 
tion of books be unaltered, ms — 

Books , ,,, 4th class 

“The Committee are not in favour of tw'o classes for books, nor do they re- 
commend an owmer’s risk rate, and they are further of opinion, that the incidence of 
the freight on the value of each book is too small to be appreciable in its effect 
on the sale price ” 


Goi oochund. 

10 Adverting to Railway Board’s reference No.i5i6-R. T. of the 17th 
August 1908, the Committee recommend as stated in paragraph 63 of their 
Proceedings that gooroochund be classified 5th class. 

Sun-dried Tapioca. 

11. Regarding Railway Board’s reference No. 1531-R T. of 19th 
August 1908, the Committee recommend, as stated in paragraph 64 of their 
proceedings, that “Sqn-dried Tapioca be classified as Gram, ” Tapioca in tins 
being Indexed against “ Provisions. ” 

Minima weights for Bulky articles 

12. The Committee recommend, with reference to the proposal of the East 

Indian Railway contained m Agent’s letter No dated 26th May 

1908, that, for the reasons contained in paragraph 62 of their proceedings, an 
extract from which is reproduced below, that the present minima weights for 
bulky articles remain unaltered ' ' 

“ The majority of railways being opposed to the change proposed, the Com- 
mittee have not thought it advisable to alter the minimum m the tariff. 
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, Carriage of Explosives for Ordnance Department. 

13 During the discussion of the Explosive Rules a. letter, annexure (C) to 
our minutes, was received from the Director General of Ordnance proposing the 
following alterations in the rules for c arriage of Explosives for his Department — 


iTature of Ex- 
plosive 


PnESENl 

RULES 

Proposed rules, 

Quantity 

earned 

Sate 

Quantity 

carried 

Rate 



PASSENGER TRAIN 

So lbs, each At ordinary 125 lbs or one At ordinary par 


Gunpowder 


outer package 
to contaiu 25 
lbs not ac 
cepted on 
Madras system 


parcels rate whole barrel I ceU rate 


Class 111 , Bivi sibs and 10 lbs At ordinary par- 100 lbs 
sions I and It, cels rate 

Cordite 


Gun cotton net S lbs and to lbs At ordinary 50 lbs 

parcels rate 


Qass VI, Divi- ■ 
sions 1 and II, 
Cannon carlrid 


^ Not accepted 


ees (ponder) 
Rockets(sigtial, 
light and war) 


Puxos for shell Not accepted 
Tubes except safety 

Safety fuze fuzo on some 

Railways 


1 25 lbs 13 the largest quantity 
contained in one bariel, and' its 
admission on passenger trains 
will obviate the necessity for 
re packing a barrel 


At ordinary par- This will allow of complete cart- 
cels rate ridses being sent for test or of a 

case of cordite being despatched 
in urgent cases 

Atordinarj par- This will allow of one case being 
cels rate despatched and so facilitate the 

despatch of small consignments 
and meet urgent requirements 


r These items are not at present 
accepted by passenger trains, but 
125 lbs At ordinary par acceptance under the same con- 

cela rate •( ditions as Gunpowder would 
facilitate despatch of small con 
signments and meet urgent re- 
(.quirements 

One van load At ordinary par There seems to be no reason 
cels rate why these explosives should not 

be accepted on passenger trams 
when packed in the manner 
prescribed for Government £x 
plosives 

GO ODS TRAIN 


T Carried in spe- Rates vary— car Carried m spe- 

d I — .A/l . ma TSar jet'll 1 


ned at i pie per 
maund per mile 
with a mini; 
mum chareo 
on 20 maunds 
and at 2 pies 
per maund 
per mile with 
a minimum 
charge of Rs 
3 and on 8l 
maunds 


cial or J type 
closed iron 
vans 


, At 1 pie per 
maund per 
j mile actual 
weight of pack 
I ’Xgss with a 

; m 1 n 1 m u r- 
charge on 
20 maunds 


Special powder vans are not at 
all times available and delay m 
awaiting them is olten incon- 
venient and vexatious to con 
I signecs and consignors Some 
; hailwajs have the proposed 
rates already Their adoption 
! universally would bring all into 
I line 


Class I, 

ClSrrtiv. mTundpeTnr.!; c'Wd-' YrS;. md;- actual awa.t.ngthem isolten .nc'on- 

Sionslandll with a mini; vans weight of pack venient and vexatious to con 

Cordite tun mum charge ages with a signecs and consignors Some 

cS on.Wet on 20 maunds m i n i m u i- bailwajs have the proposed 

Class IV Divi and at 2 pies charge on rates a ready Their adoption 

smnslandll, per maund 20 maunds universally would bring all into 

Safety fuze, )• Ser mile with ““e 

Cannon car a, minimum 

tridges, fuze charge of Rs 

•• for shell Tubes 3 and on 8l 

Rockets (signal maunds 

light and war ) 

Filled shell 
Q r ammu- 
nition 



This letter was discussed with Major Smallwood (vtde Minute 36) whose 
remarks on the Passenger tram proposals are reproduced below — 

■' (a) Maior Smallwood expressed the opinion that the changes proposed 
while saving the ne^cessity for subdivision of original packages will not appreci- 
ably add to the consequence in case of explosion or to the danger in the event of 

accident , 

(b) He further remarked that there was no risk to be apprehended froni 
dropping a package in handling and that cordite is less dangerous in case of 
fire than gunpowder as it will only burn away while gunpowder will explode. 

(c) In regard to the other items enumerated by the Director General of 
Ordnance the Chief Inspector explained that there is m his opinion no danger in 
carrying the quantity required by Passenger train.” 
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The Committee therefore recommend the following . — 

(a) That the proposed increased quantities be allowed on Passenger trains. 

( 5 ) That the articles enumerated by the Director of Ordnance be carried m 
approved closed goods wagon as well as m Powder vans, 

(c) That the consideration of the proposal to fix a uniform rate of i pie 
per maund per mile and a uniform minimum charge of 20 maunds be deferred 
until the views of railways are received upon the proposals regarding a revised 
classification and General Rules. 

14 The Committee’s Final proposals on these questions are • ' 

(a) That after special consideration of the point referred to in minute 
No 6, the Conference reply to the References under subject 59 in 
terms similar to those contained in minutes Nos. i to 7. 

{b) That the following classifications be adopted and references thereon 
replied to in terms of the minutes below noted 

No. (8) Subject No. 56 — 

Cigars or cigarettes, imported ... ... 4th class. 

Cigars or cigarettes, country made, including Biddies 3rd „ 

No. 9 Books (to remain as at present classified) ... 4th „ 

No 10 Gooroochund ... ... ... sth „ 

No 1 1. Sun-dried Tapioca as “ Grain” ... ... ist „ 

Tapioca in tins as Provisions” ... 3rd „ 

(c) That the minima weights for bulky articles remain unaltered as sug- 

gested in minute No. 12 

(d) That the proposals contained in minute No 13 be accepted by the 

Conference, 

(Signed) J. LIGHTFOOT, Chairman, 

Chief Auditor, Bengal North-Weilern Ratluay, 

„ C. M. PEARCE, 

Acting General Traffic Manager^ East Indian Raikoay 
„ A. MUIRHEAD, 

General Traffic Manager^ Great Indian Peninsula Railway, 

„ W. B WRIGHT, 

General Traffic Manager, Madras and Southern MaJiratta Railway. 
„ L. C. D. BEAN, 

Officiating Traffic Superintendent, North-Western Railway 

„ D, ROSS-JOHNSON, 

Secretary, Indian Railway Conference Association. 

Annexure to Tariff Simplification Committee Report No, I on subject 
No. 59 and Miscellaneous references. 

Remarks on some questions relating to Railway Rates contained in a note loritten 
by Mr. Chatterji, on special duty. United Provinces Government, and 
forwarded to the Railway Board by the Secretary to Government, United 
Provinces. 

Wheat and Flour (Atta),-— The Revised Classification submitted by the 
Committee, places Gram in the ist (or lowest) class and Attah or Flour in the 
same class, at ” Owner’s Risk,” which is justifiable owing to difference in risk and 
value. Wheat being not so easily damageable as Attah. 
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Therates for Flour and Wheat on the East Indian Railway, and the 
Madras and Southern Mahracta Railway, have been assimilated except in the 
case of Gram for Exnort Moreover, especially from where there are Mills des- 
patching large consignments, the Great Indian Peninsula and other principal 
Railways have already quoted special rates for the conveyance of Flour , these 
reduced rates being in force over long distances such as from Delhi to 
Southern India 

Glass— Bangle stone and hollow glass — Mr Chatterjee's suggestion is that 
the freight on glassware of the cheaper grades from Dehra and Umballa to the 
seaport towns should be and class, but it is known from experience that rates 
quoted on the basis of value lead to misdeclarations and although such a course 
IS occasionally necessary it should be avoided as much as possible As regards 
special quotations from stations where glass is manufactured locally, represen- 
tations will doubtless be considered, when made to the Railways concerned, 
for long distance despatches to seaport towns. 

Bangles or Churies {lac ot- glass') — In the revised classification Bangles 
and churies of lac or glass are in the 2nd class, but when in wagon loads will 
be chargeable at the 1st class (or lowest) rate at Owner’s risk. This is the 
same as the rate for Empty Bottles. 

Soap, — The suggestion is that Country Soap “in cakes or scented ” should 
be reduced from 3rd to 2nd class The inference conveyed by Mr Chatterjee’s 
remarks is that Foreign Soap should continue to be charged 3rd class as at 
present. Foreign Soap occupies no more space than Country Soap, and some 
of the imported Soaps are less expensive than the Country made Soaps, 
moreover it the rate for Country Soap were reduced from 2nd class to ist class as 
proposed, the difference in freight would probably be so small that it would 
have no appreciable effect on the retail price. 

Perfumed and Essenhal Oils —Representations have already been considered 
by some Railways as to whether the rate for Rose and Keora water should 
be reduced, the ground for the representation being the difference in the prices of 
Attar and Rose water, but the value alone, of an article, does not determine its 
rating 

Tobacco — Mr Chatterjee says that the rates for native tobacco, both raw 
and manufactured, are unfavourable The classification has had careful 
consideration by the Tariff Committee, who have already proposed revisions on 
these commodities, which place the different articles in the following order — 


Tobacco, imported ... 

• •• 

... 4th class 

„ manufactured, country ... 

• * • 

. . 3rd „ 

„ unmanufactured, country 


2nd „ 

Cigars or cigarettes, imported . 

• 

. 4 tb » 

„ country made, including Biddies 


3rd „ 


This gives a distinct advantage to the Country a-'ticle or industry, and the 
traffic can well bear these rates. 

Oils —The suggestion is that the rates for Oil should be reduced because 
Oil seeds are carried at a low rate, and therefore are sent to Calcutta for press- 
ing or export But the Committee point out that the bulk of the Oil seeds 
carried to Calcutta and other Sea Ports is for export, only a fraction being 
used in India for extracting Oil which is mostly consumed locally in the Mills 
Any reduction in the rates for Oil would not assist in retaining the seeds pro- 
duced in the United Provinces for the extraction of oil for Indian consumption, 
except in the immediate locality Manufacturers in other provinces have for a 
long time been extracting oil for European export, and if their example be followed 
in the United Provinces, there will probably be no difficulty in obtaining cheap 
Railway rates for large quantities 

Vegetable oils are classified at the 3rd class rate Railway Risk or 2 nd class 
Owner’s risk and this is a fair charge. 



[Appx. L. *84 

Wood and Timber Furniture —'Ihe Tariff Committee have already proposed 
revisions in the classification which will remove any complications m the rates and 
conditions for Wood and Timber 

The revised classification of Furniture will be as follows — 

FurnituiCj unpacked « ••• ••• 4 th class 

„ packed m cases or crates ... ... . 3rd „ 

Household effects (not for sale) in wagon loads at O R 1st „ 

This classification will remove the anomaly as regards “■ polished furniture ” 
pointed out in the note. There will also be no minimum charge for future. 
Furniture required by the mass of the Indian people, such as wooden bedsteads 
(TaL-tposts), Indian chow’Lies, stools, &c., are manufactured locally by the village 
carpenters and the Railways only carry very small quantities of such goods. 

Other furniture, such as tables, cliairs, alihirahs.^etc , etc , aro not desirable 
articles for carriage from the carrier’s point of view. In that they take up much 
space in a w'agon, and are difficult to be loaded compactly, and under these 
Cl* cumstances the proposed rates are reasonable 

Matting —The classification of matting will, in future, be as follows — 
Matting, China . 

Matting, Country 

Matting, Common, Country 

Coir, Mun], Jute and Hemp, will come under the head of Matting, Country, 
and charged 2 nd class 

Railw'ays concerned will doubless immediately consider local representations 
to meet special cases 

Brass Ware — Mr Chatterjee proposes that the Railways should reduce 
the rate for Brass to the ist class and further grant special reduced rates for 
Brass sheets and slabs from the Ports and for manufactured articles from the 
towns The Committee are of opinion that, considering the value of Brass, 
both in Its manufactured and unmanufactured state, the 2nd class is a suffi- 
ciently low' rate, and that there is no good reason adduced for any reduction 

Art Metalware — It is most difficult to differentiate between the values of 
different articles classed as Art Metal .vare, and in the event of reduced rates being 
conceded, articles of high value would be tendered for despatch at the lower 
rate 


... 3rd class 
... 2nd „ 


•••{ 


and class atRaihvay risk 
1st class at OwnePs risk. 


Toys — The Tariff Committee recognizing that country made Toys of 
clay or wood should have a separate and low'er classification than imported 
1 oys, have recommended the following 


Tovs, Country . . 
Toys, imported ... 



and class, Raihvay risk 

1st class, Ow’ner's risk. 
4th class, Railway risk. 

3rd class. Owner's risk. 


Art Pottery , — This is another instance in which it is difficult to differentiate 
between what should be charged at a higher or lower rate, for instance, the Art 
Pottery made in the Schools of Art, or at Moradabad, is as valuable as much of 
that imported, whilq it is admitted that the rough pottery of Chunar and Hizama- 
bad IS not so The Railways on which the traffic originates will doubtless con- 
sider the advisability of proposing special reduced rates for rough and lower pric- 
ed pottery of this description. 
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Bark foy Tanning --The revised general classification contains the fol- 
lowing which it will be seen provides for wagon loads . — 

Tanning loose ... 

)> packed «tt 

In minimum wagon loads of— 

300 maunds for broad gauge 

100 „ for metre gauge vehicles 

Tanning bark is a light and bulky article. The traffic usually originates 
at roadside stations which do not receive import goods in wagon loads and empties 
have often to be specially worked in one direction to load this bark It is not con- 
sidered that the ordinary traffic would pay the Railways at a lower rate than is now 
charged. Special reduced rates are quoted for long leads where necessary by 
most Railways. 

Combs. — Mr Chatterjee suggests that the rate for horns (all sorts) be reduced 
from and to 1st class and combs Horn or wooden from 3rd to and. The Tariff 
Committee had already recommended the and class rate for combs, but does not 
consider any alteration necessary in the rates for horns, which are light and bulky, 
and in small quantities can well bear the and class rate, while in wagon loads 
they are carried at the ist class rate 

Blankets and Numdahs — The question was fully considered by the Tariff 
Committee, who came to the conclusion that some of the country made blankets 
are as expensive as the imported ones, for instance, country blankets manufactured 
in the Mills at Cawnpore and Dhariwal Numdahs on the other hand are of 
different values, and in calculating charges it will be impossible for the staff to 
say whether the Numdahs tendeied are inferior in quality. 

Carpets^ Floor Cloths {cotton) — Satrangies or Danes or Farash will in the 
new classification be chargeable at the and class rates, and it will be arranged 
for country floor cloths to be included under the same head 

Boots and Shoes — The Tariff Committee have already recommended the 
following entries against — 

Boots and bhoes, Europe, „ ... ... .. 3rd class 

„ Country . .. . . 2nd „ 

The entry of shoes ornamented with tinsel is to be removed, and all country 
boots and shoes rated as and class goods. 

Wood Fulp . — The Tariff Committee have recommended that this be charged 
at the I St class rate. 


. , 3rd class, 
i. 2nd „ 




1st class. 
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THE PRESIDENT, 

Indian Railway Conference Association 


Sir, 


SIMLA, the 2gth Septembev rpo8 


Report of Tariff Simplification Committee 


After full consideration of the replies to Conference letter No 1214 of the 
31st October 1907, and the correspondence with the Railway Board, set out in 
the minutes of the Proceedings, the Tariff Simplification Committee as recon- 
stituted by Resolution No. 10 of the 1907 Conference beg to submit a 
further interim report 

2 It may perhaps be considered that the work of Tariff simplification has 
been somewhat protracted, but the Conference are aware of the exceptional 
circumstances which have unavoidably delayed its progress The Committee 
however, hope that if the views now put forward are accepted there is a prospect 
of an early solution of the problem, as although their work has not arrived at a 
final stage they have — 


(a) framed a revised Classification and General Rules, and 
(3) put forward a method of rate publication 
V 3. Proof copies of the revised Classification of Goods and General Rules 
referred to in paragraph 3 with an Index to the Classification, are submitted 
, .. , herewith,*^ and the Committee suggest all 

Kailways should, wthin a reasonable 
period, scrutinize and modify them as they consider necessary To enable the 
Association to more readily follow the reasons upon which the recommendations 
of the Committee are based the Slinutes of their Meetings have also been printed 
m Enclosure A to this report 

4 The Index comprises all the commodities known to be earned on Rail- 
ways, while the Classification provides uniformity m Class for each commodity, 
obviating different Railways having a different Class for the same description of 
Goods, as at present 

5, A considerable reduction in the size of the Classification is effected by 
the system of indexing, which has the further advantage of reducing the 
possibility of conflicting entries now common in the existing tariffs In this 
connection the Committee invite attention to the first paragraph of the title page 
to the Index which reads as follows — 


" The numbers in columns 2 and 3 indicate the head of the classification 
under which the commodity should be charged, but do not necessarily imply that 
the articles are of the same description, ^ “ cider ” is classed as beer " 

It should further be noted that certain items in the Index were referenced 
before the Committee had arrived at a final decision to utilize the heading 
" Goods not specially classified,” and some items which are not now clearly 
classified mil require rearrangement by this Committee before final issue of the 
Classification, 

6 The method of ascertaining the Class is to first find the commodity m the 
Index and then refer to the page and>itera m the Classification. 

7 The Classification contains a' suggestion that where a lower Class is'shoiVn 
for Goods m large' consignments 'minima weights be fixed for Broad and 'Metre 
gauge Railways separately, which, following the general proposal referred to in 
paragraph 9, that the conditions of the 'Forwarding Railway shall apply to 
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destination, will remove varied conditions and permit the quotation of lower rates- 
for commodities usually carried in large quantities. 

8 Simplification is also anticipated from the proposal to adopt a uniform 
classification on all railways and the same Terminal without variation The 
latter will not be necessary so long as the present Junction Rate Lists are 
retained 

9 The General Rules contain a proposal that the conditions imposed by 
the Forwarding Railway for all Goods shall apply to destination, which 
if adopted, will remove a vast number of varied conditions now applicable in 
through booking, and be in itself a direct step towards simplification both as 
regards Railways and the Public 

10 If nothing further than the ddoption of the General Classification and 
Rides referred to in paragraph 2 (a) can be accepted, the Committee venture 
to think that a great advance towards simplification mil have been achieved 

1 1 Special attention is drawn to the following Minutes of the Committee’s 
proceedings relating to the proposed Classification and General Rules — 

No a Embodying the Railway Board’s approval to certain proposals by 
the President 

No 14. The retention of the 4th and 5th Classes. 

No 17. The Classification of Sugar and Jaggre.e 

No. 22 The reinstatement of the bulk of the 800 items previously" 
omitted by entering them in the lnde\ and retaining their original 
Classification, instead of entering them all as 3rd Class 

No. 22. Providing for Explosives in the main Classification instead of in 
a separate Classification in a separate Chapter. 

No 21 Relating to Hill Railways and short Branch Lines 

Nos. 36 to 39 giving details of a discussion with the Chief Inspector of 
Explosives with reasons for proposed alterations m Explosive 
Rules. 

No 38(g) relating to the advisability of the Government inspection of 
inflammable liquids and dangerous acids 

No. 51 Omission of details of out*agency rates 

No 55 Non-submission for the present of Rules for a Permanent Classi- 
fication Committee 

12 The Committee have noted in their proposed Classification that a 
separate Tariff will be issued for Coal and may probably find it hereafter ex- 
pedient to recommend that separate pamphlets shall be prepared suitable to 
particular Trades, e g — 

Grain, 

Iron and steel, 

Salt, and similar important commodities 

13 The Committee also suggest a combined Consignment and Risk Note, 
one line in the Consignment note acknowledging that the Risk Note published 
in the Tariff had been read and its conditions accepted, might possibly 
obviate the necessity for two agreements, if such a procedure could be made 
legal by enactment. 

14 The Committee think it not out of place to call the attention of the Con- 
ference to the fact that, there is a popular belief in India that English methods 
of rating are entirely satisfactory and result in equality of rates for Foreign and 
British Goods, the Railways in every case being able to put a new Industry into 
its proper Class, also that Overcharges and difficulties in rating do not exist, but 
they understand that in actual practice this is not so The English Classi- 
fication of Goods presents difficulties to Traders, overcharges are not uncommon, 
and these overcharges are not always refunded although registered Also, 
although Special rates may have been quoted for an article 30 per cent. 
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below the Class rate, the Class rate is often charged incorrectly Another cause 
of overcharge is the great variety of commodities under one head 

■r. has consequently been suggested by a writer m one of the principal 
Eng ish Newspapers that the time has arrived for a complete revision of 
English methods and believing it will be of interest, the Committee have printed 
the article as Annexure D to their Minutes 


tS* The method of-Rate publication, referred to in paragraph 2 {b) is a 
problem, which, though difficult to solve, can be met by several systems 
Notwithstanding the disadvantages which apply to “ Station to Station rates ” 
and in some measure to ” Through Mileage rates ’ viz , 

(fl) the absence in certain cases of published information, 

(6) the possibility of difficulty between Railways in respect to local quota- 
tions (which is not insuperable), 

(c) the number of rates which will be necessary between pairs of 
Stations, 

I (li) the risk of Stations failing to record and correctly maintain their 
Rate Books, and 

{e) the necessity for agreement in dealing with the division of Through 
mileage rates, 

the Committee after anxious consideration and careful examination of the 
question have been driven to the conclusion that simplification and accuracy in 
rating can best be secured by the adoption gradually — 

(1) for important commodities, of Station to Station rates by routes 

mutually agreed upon , 

(2) and for the large number of items in Classes, which are not of import- 

ance in through booking, and for which there are no specially 
reduced quotations, the gradual adoption of Station to Station 
rates by mutually agreed routes, with a combination of mileage 
rates if required These Station to Station rates may be grouped 
when agreed upon by the Railways concerned, either by grouping 
stations and quoting through rates, or by quoting a specific dis- 
tance between each group to which a calculated rate list would 
apply according to class 


Station to station rates. 

16. As an illustration of how Station to Station rates may be quoted, the 
following examples are given merely as an indication of the system — 


For important Commodities — 

Grain and seeds in large quantities (by routes mutually agreed). 


Station fiom 

Station to 

Through rate 
per maund 
(say) 

! 

Proportions (say) 

1 

Great Indian 
Peninsula 
Railway 

East Indian 
Railway 

North West- 
ern Railway 

Jhansi • • 

Jullunder 

1 Q 0 

080 

040 

040 


If through rates are published either the lump sum of one rupee, or 

both the lump sum and the proportions according to the system of audit adopt- 
ed, would be shown, and if not published they would be similarly dealt with in 
Station records. 
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17 hnothex specimen table sho'ftmg how agreed 'groups can be adopted 
for Station to Station rates for articles of small importance, is shown below— 


Rates from Arkonam Station and Group on the Madras and Southern 
Mahratta Railway, to the Stations or Groups below enumerated — 


Name of Railway station and group to 
which applicable 

Special rates in 
terminal 

icludini^ 

s 


Class rates includi: 
terminals 

Iff 

Station to 

Railway 

A 

its 

B 

X 

0 

c 

i 

D 

- 5 - 

E 

a 

p 

i 

G 

i 

ISt 

2nd 

3rd 

4th 

Sth 

1 

Peshawar and its interme 
diate group of stations j 

Pindi and ditto ... 

Lahore and ditto 

and so on for all centres 0 
situated on the IVIadr; 
Mahratta Railway 

h 

North Western 
Railway. 

$> 

l> 

f importance not 
IS and Southern 






1 



' 1 





N B (rt) — A table of this kind to be prepared by each Forwarding Rail- 
way for Its own groups to agreed groups on other Railways. Rates to be quoted 
in lump sum and allocated as suggested hereafter for Mileage rates 

( 5 ) The Distance group would be the same as the above illustration, 
except that one column would show distances, and all the rates columns would be 
omitted 

Through Mileage Rates. 

18. To illustrate the system of Through Mileage rates for Goods, where 
Station to Station rates have not been quoted. 

Take the case of a consignment charged by the shortest route and earned 
over a route mutually agreed upon from Tuticorin to Peshawar — 

Distance 

say 

(I) Refer to South Indian Railway Local distance table 

for local distance Tuticorm to Arkonam soo 

(II) Refer to Junction to Junction distance table for dis- 

tance Arkonam to Umbalia ... ii500 

(in) Refer to North Western Railway Local distance table 

for Umbalia to Peshawar ... . , 300 

(iv) Total distance ... , 2,000 

(v) Refer to Table of calculated rates per maund i to 3,000 miles 

(iv) Find class and rate for 2,000 miles and multiply by weight of 
consignment which will be the through charge from 
station of despatch to station of destination. 

N. B. — ^The following will be the method of allocating these mileage rates — 

In the absence of agreement, all traffic will be carried and appor- 
tioned by the shortest route 

A terminal to each Railway concerned and its mileage share of the 
remainder. 

If mutually agreed to be routed by other than the shortest route — 

A terminal to each Railway concerned 

A mileage, or other mutually agreed, division by accepted 
route , 

In both these cases lump sum rates must be entered on the invoices and 
freight allocated m audit. 
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19 Sample Forms showing the Distance and Rate Tables which it would 
be necessary to publish in the General rarifi for the purpose of obtaining the rate 
described in the preceding paragraph— 


Local Distance Table far — Rail-way, 


Name of station 

Distance to each of following junctions 

-A— . . 


Junction 

1 

Junction 

Junction. 

Junction 

Junction 

junction 


Junction to Junction Distance Table 



20 In proposing the partial and gradual adoption of the system of 
the quotation by mutually agreed routes of through “ Station to Station rates'’ 
between pairs of stations {vide paragraph 15) the Committee would desire to 
impress upon the Conference that, this system has the great advantage, that 
it continues to leave individual Railways freedom of action in regard to both 
Local and Through rates, a matter which is considered of importance by the 
Directors of the several Railways 

21 The Committee have so far arrived at the views expressed, hut consider- 
ing their importance and the complete change they may make in present 
arrangements, they feel that their opinions should be submitted to all Railways for 
their full and close consideration and subsequent orders. 

If their proposals are adopted either as submitted, or in a modified form, 
the Committee will be able to proceed further. 

22. In the meantime, the existing Junction rate list system, can, if approved, 
be continued in conjunction with the revised Classification and General rules 
and a chapter or separate pamphlet relating to local rates and circumstances 
Tariffs should, however, be of uniform size to permit of intercharge of Classifica- 
tion lists. 
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23 In preparing the Classification and General Rules the Committee have 
adopted the following principles to which they call special attention — 

(a) An Index to the General Classification which shall include all commodi- 
ties now carried on a Railway and be added to from time to time 
as found necessary 

(i) The Classification shall contain the following Classes, ms. — 

First class. 

Second ,, ^ 

Third „ 

Fourth „ 

Fifth 

X (Explosive) 

(ff) Ordinarily the highest Class m force on any Railway for any com- 
modity shall be applied to that commodity in the General Clas- 
sification leaving each Railway the option of quoting any Rate 
for the article within the maximum or minimum allotted for the 
Class# 


(d) Unclassified Goods entered as 3rd class in the Classification pre- 
viously circulated, shall be indexed to the Classification under 


the following heads — 

Goods not specially classified «kk tst class 

I}lttO •«» a»* 2nd class 

Ditto •&« 3rd class 

Ditto ... Mt 4th class 

Ditto ... ... fitli caiss 


and Goods not entered in the Index shall be treated as Goods 
umndexed, 5th class« 

(e) Explosives and Dangerous articles shall be included in the General 
Classification 


(/) The uniform minimum weight per wagon for large consignments as 
shown m the Classification, shall be accepted. 

(g) All Conditions which maybe in force on the Forwarding Railway shall 
apply over all Railw'ays to destination 

24 To SUMMARISE THE COMMITTEE’S PROPOSALS, THEY ARE — 

First — That the Proposed Classification and General Rules submitted in 
terms of paragraph 3 be circulated to Railways for scrutiny, 
acceptance, modification or otherwise. 

Second — That if, and as soon as, the proposed Classification and General 
Rules aie accepted by all Railways, they shall be adopted, also 
that the existing system of Junction Rate Lists shall be continued 
for the present in combination therewith. 

Third — That Hill Railways and small Branch lines be specially invited to 
express an opinion whether they can conform to the General Clas- 
sification, and if so, under what system of enhancing charges. 

Fourth — That the Railway Board be addressed regarding Government 
Inspection of Inflammable liquids and dangerous acids 

Fifth — That the suggestions made in paragraph 15, be also circulated for 
consideration and orders of Railways namely — 

(1) For important Commodities, the adoption gradually of Station to 

Station rates by routes mutually agreed upon, 

(2) and for the large number of items in Classes, which are not of impor- 

tance in through booking, and for which there are no specially 
reduced quotations, the gradual adoption of Station to Station rates 
by mutually agreed routes and a combination of mileage rates 
if required The Station to Station rates may be grouped when 
agreed upon by the Railways concerned, either by grouping sta- 
tions and quoting through rates or by quoting a specific distance 
between each group to which a calculated rate list would apply 
according to class 
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Sixth — That to ensure a settlement of the method of rating within a reason- 
able period after allowing time for reference to the vanous Home 
Boards, all Railways be requested to express their views within a 
period of three months from the date of the closing of this Con- 
ference. 

This Committee's final proposals thereon will be reported within a 
further period of six weeks from the date of receipt of the views 
of all Railways* 


We are, 

' Sir, 

Yours faithfully, 


J. LIGHTFOOT, 

Chief Auditor. 


Chairman 


Bengal and North Western Railway. 


A. MUIRHEAD, 
General Traffic Manager, 
Great Indian Peninsula Railway. 


i 


W. B WRIGHT, 
General Traffic Manager. 


Madras and Southern Mahratta Railway. 


C. M. PEARCE, 
Acting General Traffic Manager, 
East Indian Railway 


^ Members of 

5 the 
Committee 


I 


L. C. D. BEAN, 
Officiating Traffic Superintendent, 
North Western Railv/ay. 


D. ROSS-JOHNSON, 

Secretary, 

Indian Railway Conference Association. 
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Eiiclosm’6 A to Report of Tariff Simplification ^ ^^08, datei Simla, tlio 2nd October 

Proceedings of the Meetings of the Tariff Simplification Committee 
held at Jubbulpore, Monday, the 17th August 1908 and subsequent 
days and at Simla between the loth September and the 2nd 

October 1908. 

Present 

Mr J Lightfoot, Chief Auditor, Bengal and North-Western Rail\say 
Mr. A. Muirhead, General Traffic Manager, Great Indian Peninsula 
Railway. 

Mr W B Wright, General Traffic Manager, Madras and Southern Mah- 
ratta Railway 

Mr. C. M Pearce, Acting General Traffic Manager, East Indian Railway. 
Mr D. Ross-Johnson, Secretary, Indian Railway Conference Association, 

r.Tonday, August 17th, 1908. 

The Committee assembled at Jubbulpore at 10-30 A. M 
Mr Lightfoot was unanimously elected Chairman. 

1 . Read letter from Mr Bean, North-Western Railway (a Member of the 
Committee) explaining his inability to attend 

2. Read and recorded as Annexure B., letter No 1314, dated the 16th De- 
cember 1907, from the President, Indian Railway Conference Association, to the 
Secretary, Railway Board, and reply from the Railway Board No. 362 of the 
i8th February igo8 Ihe purport of both is epitomised below — - 


Question by President 

Railway Board’s reply 

1 Whether the proposed General Classifica- 
tion IS drawn up on lines of which the 
Government of India approve. 

Railway Board generally approve of the 
lines upon which the suggested General 
Classification is drawn up subject to any 
necessary criticism and objection hereafter. 

2. Whether the Government would be pre- 
pared to agree that any further alteration 
of the General Classification w hen finally 
adopted should only be made on the re- 
commendation of the Taritl Simplification 
Committee or other Committee of the 
Conference specially appointed to con- 
sider proposed additions or modifications 

Railway Board agree to this proposal sub- 
ject to the right of Government at all times 
to recommend or, if necessary, order any 
alteration m the General Classification 

3 Whether Government would favourably 
consider a proposal if endorsed by the ! 
Conference Association that the number 
of classes should be reduced fiom 7 to 5 
and that the maxima and minima rates of 
the different classes should be those sug- 
gested in clause 14 of the Committee's 
Report 

Railway Board would favourably consider 
the suggested amended Classification and 
maxima and minima rates 


The Secretary of the Railway Board was further directed to say that in the 
preparation of the Classification the Board are of opinion that it will be found 
necessary both by goods clerks and public, that an alphabetical list (condensed as 
far as it reasonably can be) shall be inserted in the Classification under such 
headings as in practice is found to cover a considerable number of different 
articles such as the case of iron and steel , as unless this is done it will lead to 
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confusion and the issue of a supplementary book, ivhich the Board think undesir-* 
able as It is better that the complete Classification should be in one document 

As regards paragraph 5 of the letter, the Secretary further said that i\hile 
the increase of mileage as proposed may give rise hereafter to some mis- 
understanding on the part of traders in regard to their calculation of the 
cost of transit, the Board are prepared to favourably consider the suggested 
increase if the Conference are of opinion that method is preferable to the author- 
isation of a special terminal to meet extra charges to which the Railways are 
entitled under their special powers 


3. After a general discussion on the different matters for their con^idera^ 
tion, the replies received from Railways to Circular letter No 121+ of the 31st 
October 1907, containing their views upon the proposed uniform Classification 
and the suggestions of the Committee as contained in their ad interim report of 
3nd October 1907 , a draft Class'fication, Index and chapters of Rules and 
Conditions were laid before the Committee 

* 4 The point was considered whether it would be better to have a condensed 
Classification with an Index as prepared by the Secretary or a full Classifica- 
tion and no Index. As a draft index had already been framed for the consider- 
ation of this Committee, and as opinions were divided on the relative advantages 
of the two systems it ivas decided for the present to consider the Classification 
in a condensed form with us Index and if, after further discussion, unanimity could 
not be arrived at, to leave the Conference to decide whether this sjstem should 
be finally adopted or that of a full Classification and no Index (See paragraph 
13 of second day's proceedings ) 

5 In this connection, the question was raised whether a further simplifica- 
tion could be effected by quoting only Owner’s Risk tales and adding extra per- 
centages to be hereafter fixed to cover Railway Risk or conversely, by quoting 
Railway Risk rates only and deducting equivalent percentages for Owner’s Risk 
This being an important suggestion was noted for further consideration (See 
paragraph 65 of Proceedings or September 17th, 1908 ) 

6. It was decided that as the Conference have recorded that the Classifica- 
tion adopted in through booking shall also be acceptable to all railways in local 
booking, alterations in Classification shall, (unless the Raihvay concerned has 
agreed to waive its higher charge) be regulated by entering the highest class 
at present in force. Railwajs with low'er Classification can adjust charges W'lthin 
the maximum and minimum permissible Hill Railways and short branch lines 
will hate to be separately considered hereafter 

7 With regard to the abolition of the 4th class suggested at the last Com- 
mittee meeting the following points arose — 

(«) Some Railways object to increase and others to reduce rates to the 
extent necessary in transferring certain articles from a -^th pie class 
to a one pie or to a jrd pie class 

(6) The differences in the alternative Owner’s Risk rates by dropping a 
class will be accentuated, as the one pie class instead of dropping 
to -oth will drop to -^-rd pie, and items reduced from 4th to 3rd 
class will in future be carried at Owner’s Risk at 1 pie instead of 
|rds. 

It was decided as a partial solution of the difficulty instead of distributing 
the existing 4th class between the new 3rd and 4th as proposed in the report of 
1 6th October 1907 to endeavour to arrange for it m the new 4th class or one 
pie rate (See paragraph 14 of Proceedings of August 13th, 1908 ) 

8 Acting on the foregoing lines the Committee proceeded to consider the 
replies trom Railways to Circular letter No. 1214 of the -^ist October 1907 and 
to examine in detail the Classification as revised by the Secretary after receipt of 
those letters 

9 After dealing with a portion of the proposed Classification and Index, item 
by item in their alphabetical order, the Committee rose at 6. p.m 
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Tuesday, the 13th August 1908. 

10. The Committee assembled at 8 A.M. and resumed the consideration of 
the detailed Classification and Index. 

1 1 The cotton classification presented difficulties owing to varying maxi* 
ma rates charged and conditions prescribed on certain Railways on which traffic 
large revenues are dependent, and as the bulk of it is carried at special rates, 
within the maximum and minimum sanctioned by Government for class goods, 
It was considered best to classify the commodity as cotton raw at the new 4th or 
highest class irrespective of conditions and leave each line to regulate its charges 
and conditions as to bulk and pressure, by special quotations within the maxi- 
mum and minimum as is the present practice It was further suggested that the 
forwarding railway’s conditions shall apply to destination with a view to remove 
complications in through booking. The circumstances of the Railway most 
interested in this particular traffic are such as to preclude the possibility of meeting 
the case by an augmentation of mileage or imposition of terminals as suggested 
n previous proceedings. 

1 2 In dealing with the question of cigarettes and cigars a reference to the 
Conference contained in Circular letter No. 510 of the 4th August 1908 was 
dealt with by the Committee in anticipation. 

In the reference it is pointed out that a country made paper cigarette is 
charged 4th class and a leaf covered cigarette 2nd class It was thought fair to 
equalise this matter by a slight increase in the rate for biddies and a slight 
reduction in the rates for paper cigarettes as the rate for biddies is now lower than 
that for unmanufactured tobacco which is classed at 3rd 

The following have therefore been suggested for general adoption and 
entered in the revised draft Classification . — 

Cigars or cigarettes, imported ... 4th class 

Cigars or cigarettes, country made including biddies 3rd „ 

13 After disposing of many items the Committee became unanimous m 
considering that the condensed Classification and Index were most desirable and 
afforded facilities and simplification which were not as readily obtainable in any 
other way, (see paragraph 4 of first day’s proceedings). The system w'lll also 
obviate errors of double entries with conflicting classification for the same article, 
several of which were detected in the current tariffs 

14 At this stage of the proceedings it also became evident to the Committee 
that the points raised in paragraph 7 of these minutes regarding the abolition of the 
4th class and absorbing it in the 5th and 3rd classes affected important items 
of railway revenue, and as any alteration in this respect would necessarily enhance 
the freight charges on a large number of items which must be transferred to 
the highest class, while other items w'ould be brought into the 3rd class resulting 
in an unnecessary loss ot revenue, the Committee did not consider they were justi- 
fied in continuing to recommend the abolition of the 4th class as a part of the 
Tariff Simplification Further the abolition of one intermediate class does not 
of Itself attain simplification , m fact more classes might possibly secure greater 
simplication 

15 The Committee adjourned at 5-15 pm 


Wednesday, the 19th August igo8 

16 The Committee met at 8 AM. and continued the scrutiny of the 
Classification 

17 Sugar and Jaggree . — The Committee read Resolution No 71 of 
the 1907 Conference fixing the standard classification at Special (which has 
now become 1st) class To permit of the removal of all conditions regarding 
packing and value w,hich are still numerous in the existing classifications, they 

^ have thought if advisable to re-classify the comraodities at and class Railway 
Risk and ist class Owner’s Risk 



197 


[Appx. M 


This will not entail any actual enhancement of charges as nearlv all 
and pggrea now earned at schedule or specal reduced rates aToSer “ nsT 

untd iLptneTaTj-Ts «'a«.flcat.on 


Thursday the 20th August 1908 
rev,s.'o"n outeeTcSS™ ^ ^ 

irtSSyrurdri''^'” c.ass.6ca..„„ „( th.s £.£y 


for 


Vegetable oil 
Waste 


Bangles, glass 
Cotton, kuppas 

Furniture, packed and unpacked. 

The Comnuttee are of opinion that the Barsi Light Railway may accent the 
reyised classification for these items or arrange to deal with the wholf oft heir 

J^lway™ ^ “"‘1 “ft rtor t 

21. Hill Railways and other branch lines requiring soecial trentmonf •nr.ii u 
able to adopt the General Classification of Goods by adjusting the rates^^ the 
respective classes within the limits of their sanctioned maxima^as is now nprmrr 

ted on the Delhi-Umballa-Kalka Railway and other railways, or by special terminu s* 
or by adding to their mileage. ^ terminals, 

22 Regarding the omission of some 800 items from the Classification and 
the proposal to provide for thern under one general head, unclassified goods 
3rd class’ the Committee read Conference Resolution No 83 of 1907 and formed 
the opinion after full discussion and the further knowledge gamed bv a close 
examination of the tariffs and the replies received from railways — ^ 

(a) that although certain articles are not of much value in through traffic 
they may be of great importance to individual railway^ m local 

booking, statistics for which have not been compiled. Again that 

although It was stated in the report above referred to that the 
inclusion of these 800 articles would make a very bulky classifi- 
cation It has been found that under the system of a condensed 
Classification with an Index as now prepared their inclusion really 
makes the tariff more complete. ^ 

{b) Another disadvantage of the proposal to treat such a large number 
of items as unclassified goods, lies in the fact that a new and un- 
expected important traffic might for a time escape notice owinof to 
the despatchers preferring the 3rd class rate to the possibility of a 
higher classification, whereas a classification at the highest rate 
would ensure the despatcher immediately asking for a lower clas- 
sified rate if required, 

(e) The system also opens the door for possible collusion in charging 
an Item at a lower rate than it ought to pay if charged according 
to a cfassified rate ° 


{d) Too much weight must not be attached to statistics based on through 
traffic only , an item may appear as of small through value whereas 
It may form the bulk of the traffic of an individual railway, eg. 
Jute on the Eastern Bengal State Railway, and Cotton on the Gr 4 *t 
Indian Peninsula Railway, etc. 

23 The Committee feel that a General Classification adaptable to both local 
and through traffic is desirable and such a classification must be so framed as not 
to reduce local maxima They therefore recommend that the old system be 
reverted to of charging the highest class for items unclassified 

Every commodity should appear m the Index and as a new item of traffic 
offers It would be indexed to an appropriate mam head. 
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24 The Committee consider that simplicity will not be assured by reducing 
the number of items in the Index but by assimilating the mam Classification and 
removing as far as possible the innumerable and complicated conditions now 
appearing in the tariffs and as footnotes to the Classifications m force 

25 In bringing back items now entered as “ unclassified 3rd class ” to avoid 
unnecessarily lengthening the condensed Classification all items for which an 
appropriate head cannot be found will be classed under one of the following — 

“ Goods not specially classified” “ist Class ” 

„ „ '‘2nd Class ” 

„ „ “3rd Class ” 

„ „ “4th Class ” 

„ „ “5th Class ” 

After completing the Index and Classification in this manner ^ther com- 
modities not provided for under any head will be treated as “ Goods Unindtxed, 
5th class ” 

26 The Committee believe that the Classification now compiled will after 
criticism and correction go a long way in the direction of securing simplification 
without loss of revenue or imposing any additional burden on the public and in their 
report they will call special attention to the suggested minima for wagon loads as 
tending to reduce the number of conditions in the tariffs 

27 The Secretary was asked to communicate with the Chief Inspector of 
explosives with a view to the revision and simplification of the existing explosive 
rules as far as possible before the date of the adjourned meeting, the Chief In- 
spector being asked to scrutinise the rules required by Government 

28 It w'as arranged that the Secretary should get a revised proof of the- 
Classification for submission at an adjourned meeting of the Committee at Simla 
on Thursday the 10th September 1908 

29 The Committee then adjourned at 4-30 P M 


Thursday, the loth September 1908. 

The Committee reassembled at Simla at 11-30 A M when all members in- 
cluding Mr Bean, were present 

29 The proceedings of the meetings at Jubbulpore on the 17th August and 
subsequent days were read and provisionally confirmed^ 

30 The Committee considered a note from the Chief Inspector of Explosives 
and arranged to meet him and discuss it at ii A M. on Friday the nth Sep- 
tember 1908 

31 They then commenced the scrutiny of the revised proof of Classification 
and Index prepared by the Secretary in accordance with the Jubbulpore meeting 
and certain further additions and notes were made by members of the Committee 

32. The question of the method of charge was put forward for consideration 
at a subseqent meeting, mz — 

(а) Whether by junction to junction lists, 

(б) Whether by station to station lists, 
or other method 

The meeting then adjourned at 5 P M 


Fuday, the nth September 1908, 

33. The Committee assembled at 10-30 a m , all members being present 

34. The Committee proceeded with the scrutiny of the revised Classification 
and Index. 
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^ ^ ^’ 3 ° Smallwood, Chief Inspector of Explosives was introduced 
and the Committee proceeded to discuss with him the Explosive rules as 
embodied in Chapter II of the draft Tariff 

36 The Chief Inspector concurred with the Committee in the opinion that 
Railw'ay servants cannot be expected to possess the expert knowledge necessary 
to ensure that Go\ernment rules have been complied with and all that can be 
expected is, that they should obtain a certificate from the consignor to the effect 
that he has complied with the rules and further that as the Government rules for 
explosives, petroleum, dangerous ard non-dangerous fireworks, carbide of calcium 
and inflammable liquids, are already in possession of the dealers, they need not 
be published in Railways’ Tariffs In support of this \iew the Chief Inspector also 
pointed out that the responsibility for packing and transport of explosives rests 
with the consignor under his license and the provisions of the Explosives Act 
and further that most of the commodities comprised in the rules for the convey- 
ance of dangerous and explosive goods are imported and a Government inspec- 
tion thereof is made at the port 

37 It ♦as therefore decided to re-arrange the rules m this chapter on the fol- 
lowing basis The rules to commence with the obligation of the Staff to obtain 
certificates in proper form that all Government rules have been complied with and 
risk notes, etc , obtained and thereafter, to deal with the receipt, custody, loading, 
transport and delivery of explosives. 

38 The following notes -were made at the discussion regarding existing Gov- 
ernment rules and other matters 

Such small portions of the Government rules as affect the staff will be 
embodied in the Staff rules, eg,, Rules 6 to 10 of the Petroleum license rules and 
the notes thereunder and those for the loading of carbide of calcium 

Regarding the rule prescribing a certificate and the Chief Inspector’s sugges- 
tions that the right to call for a fresh certificate between Aprrl and Octobei be 
abolished, it was agreed that the Chief Inspector would re consider the matter 
and make a further reference on the subject to the Committee. (See also Minute 
No. 72 of Proceedings of September 21st, 1908) 

Regarding the Chief Inspectors’s remarks that his Inspectors had reported 
cases of powder found on a Railway platform unguarded, it was arranged that this 
matter of protection be made more workable when the rules are reprinted 

Regarding special lights and the Chief Inspector’s enquiry if such special 
lights are p»'ovided, it ivas pointed out that their provision is impracticable 
and the rule will therefore be re-drafted when re-printed 

The revised list of explosives submitted by the Chief Inspector will be 
substituted for the list now printed as it contains all explosives and dangerous 
goods which are permitted to be imported or manufactured in India The arti- 
cles which will be omitted are neither allowed to be imported or manufactured 

39 A letter from the Director General of Ordnance was read containing 
a proposal to increase the quantities of certain explosives to be accepted for 
carriage by passenger train for his Department. See Annexure B 

(a) Major Smallwood expressed the opinion that the changes proposed 
while saving the necessity for subdivision of original packages will not appreci- 
ably add to the consequences in case of explosion or to the danger in the event 
of accident 

{b) He further remarked that there was no risk to be apprehended from 
dropping a package in handling and that cordite is less dangerous in case * 
of fire than gunpowder as it will only burn aw ay while gunpowder will explode 

(r) In regard to the other items enumerated by the Director General of 
Ordnance the Chief Inspector explained that there is in his opinion no danger 
in carrying the quantities suggested by passenger tram. 

(d) The Committee under these circumstances agreed to recommend the 
proposals for acceptance by the Conference 



200 


Appx. M.] 

(e) It was agreed on the advice o£ the Chief Inspector to also recommend 
the acceptance of the Inspector General’s further proposal that iron covered 
goods wagons may be used in lieu of powder vans for the carnage of explosives 
of the classes named and the draft rules will be modified accordingly. 

(/) The point raised by the Director General in the same letter regarding 
varying rates and minima will be discussed when dealing with rates matters as 
it is not connected with the rules for carrying explosives. 

(^) In connection with the rules for dangerous goods the Committee 
will draw the attention of the Conference to the fact that unnecessary risk 
IS thrown upon Railways owing to inflammable liquids and dangerous acids 
not being subject to a Government inspection similar to that applied to explosives 

Major Smallwood then withdrew. 

40 The examination of the Classification and Index was then proceeded 
with and the Committee rose at 6-30 p. m 

• 

Saturday, the I2th September igo8 

41 The Committee assembled at 10-30, when all were present except Mr 
Muirhead who was prevented from attending by illness. 

42 The Committee completed the revision of the Classification and Index 
and rose at 1-45 P. M. 


Monday, the 14th September igo8. 

43 The Committee met at 10-30 A M., when all were present. 

44. With reference to the decision recorded in the ad interim report of October 
1907, that dangerous goods should be separately classified, the Committee find 
that this will no longer be necessary under the system now adopted 'of Index and 
Classification, as the inclusion of these will only involve three or four entries in 
the mam Classification. 

45 The classification of the dangerous goods entered m chapter II was then 
checked. 

46 The Committee then proceeded to consider the chapters of the draft 
Tariff 

47 After recording the opinion that it is not considered necessary to include 
in the General Tariff a list of the various terminals in force on different radvrays, 
the Committee proceeded to examine Chapter I, containing the General Rules 
which, as revised, was approved 

48 The re-arrangement of Chapter II regarding explosives in accordance 
with Friday’s minutes was also considered and the Committee adjourned at 6-30 
P M. 

/ 

Tuesday, the 15th September igo8. 

49 The Committee assembled at 10-30 A.M , when all members were 
present 

50 The Committee proceeded to consider Chapter III, Out-agencies 

5 1 After considerable discussion it w'as resolved to retain the list of Out-agen- 
c.es with their connected stations and the general conditions with provision for 
meeting difficulties in booking to Out agencies only, as it is impracticable to 
show all the rates. 

52 Chapter IV, Live Stock was passed. It is noted that the rates do not 
include provision for the through booking of goats, pigs and sheep in wagon 
loads as no through rates were framed by the Conference. 
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53. Chapter V, Railway Stores, was passed. 

54 Chapter VI, Military Traffic, was passed. 

51;. A revised draft of the rules for the Standing Classification Committee 
referred to in paragraph 7 of the Report of October 1902 was read, but the 
Committee are of opinion that it is premature to formulate proposals as to 
how alterations or additions should be made to the General Classification until 
the work has been completed and the Committee adjourned at 6-30 P m 

Wednesday, the i6th September 1908. 

56 The Committee- assembled at 10-30 AM, when all were present, and 
considered the following methods of framing Class rates. 

(First) Framing lists of inclusive rates per maund for each class between 
such pairs of stations as actually book traffic, called “ Station to Station rates.” 

(Second). Publication of distance tables and calculated rates inclusive of all 
charges by iistance up to 3,000 miles or more if required, called “ Mileage Rates ” 

In the event of the mileage system being adopted Conterence will have to 
decide and Railways agree — 

(a) Whether the shortest route fixes the charge. 

(b) Are alternative routes to be admitted, and, if so, within what limit of 

distance. 

(c) Whether all through rates will be miled over the distance travelled , or 

{d) Whether short distance alloivances will be made and the balance 
miled. 

(Third). Publication of calculated rates for 1 to 3,000 miles without 
station to station distances 

(Fourth) Neither publishing rate tables or distance tables in the Through 
Tariffs, but obtaining distances from stations and rates per 
maund from Classification. 

(Fifth) Junction rate lists as at present. 

57. Some of the advantages and disadvantages of each system as noted 
below were discussed — ' 


(i) STATION TO STATION RATES 


Advantages 

(a) No calculation by the staff or the 
public 

(5) Less possibility of under or overcharges. 

(c) No change in present method of Audit 
or invoicing if proportions are also quoted 

{d) No interference with existing agree- 
ments or powers of quoting rates 

(e) An enormous reduction m printing. 


Disadvantages 

(a) Will involve large numbers of lists 
even if grouped. 

For Stations, 

For Audit, 

For Traffic Department 

(5) The risk of stations failing to record 
and correctly maintain their rate books 
and the possible inconvenience thereby 
caused to Traders 

(c) The possible inconvenience of hav- 
ing to wait for the quotation of the first 
through rate 

{(J) Rates toe unimportant articles may 
not be obtainable from any printed publica- 
tion 

(e) Possible difficuHies of Railways in 
ascertaining what rates aie being quoted 
by other lines. 
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Disadvantages 


(2) MILEAGE RATES 


{d) All rates can be calculated by the 
Public 


(3) Fewer references and less calculation 
m arriving at through charges than under 
cMsting system 

(c) Alternative routes can be protected by 
adjustments under agreement as at present 


(d) A very large reduction in printing as 
the proposed tables for distances and calcu- 
lated rates for all Railways combined would 
probably not occupy more than 250 pages 

(e) A lump sum rate can be quoted and 
saving effected in invoicing 

(/) Simplification will be secured by the 
Public in that theie will be only one rate per 
maund to destination for goods carried at 
class rates 


{a) There will be a complete change m 
the methods of invoicing and accounting 
to Audit for the publication of weekly 
approximate returns 

(6) The system will involve as large a 
number of Special rates as at present 

* (c) The simplification expected under 
this system can only be efficiently secured 
by Railways agreeing to accept the short- 
est route for unimportant class goods. 


CALCULATED MILEAGE RATES WITHOUT PRINTING DISTANCE TABLES. 


(a) Reduction of printed matter compared 
with present system 

(3) No interference with existing Agree- 
ments 


(a) No publication of total calculated 
through rates 

(3) Liability to error, 

(c) Alteration in system of Audit and 
Division 


(4) NEITHER PUBLISHING RATE OR DISTANCE TABLES 
(a) Reduction in printed matter. (a) No publication! o£ calculated charges 

(3) Liability to error, 

(3) JUNCTION RATE LISTS (PRESENT ftJETHOD ) 

(a) The system gives every Railway free- (a) It is moro complicated and costly 
dom regarding rates and causes tariffs to be unduly bulky 

(3) Its continuance involves no change in (3) It renders it difficult to ascertain 
present methods through rates and charges 

(r) There is great liability to error 

58. After careful consideration of the whole of the foregoing the Committee, 
with a view to secure immediate simplification with the least upheaval of 
existing arrangements, are of opinion that the retention of existing junction rate 
lists IS for the present necessary but that finally station to station rates should be 
gradually adopted in through booking, a combination of mileage rates in 
conjunction therewith being utilised if required 

*59 The Committee f also arranged that new proofs be obtained from 
Allahabad of the revised Classification and draft Tariff for verification and rose at 
6pm 


Thursday, the 17th September igo8. 

60 The Committee assembled at 10-30, when all members were present, 
and proceeded to consider the following special references 
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6i. Rales for the conveyance of Books referred tinder Resolution No. ig of 
1905. 

The Committee are not m favour of two classes for books nor do they recom- 
mend an Owner’s Risk rate and they are further of opinion that the incidence of 
the freight on the value of each book" is too small to be appreciable in its effect 
on the sale price 

62 Proposal to raise the present minimum ■weight for bulky articles to loo 
maunds referred by the Agent, East Indian Railway, in his letter No — — . 

r ' n B Ha Caaol 

of 26th May igo8. 

The majority of railways being opposed to the change proposed the Com- 
mittee have not thought it advisable to alter the minimum in tbe Tariff 

53, Classification of Gooroochand referred by Railway Board m its letter 
No iji6-R, T of the 17th August igo8 

The Committee recommend that Gooroochand be classified 5th class 

64 The classification of Sun DiiedTapioca as grain referred under Railway 
Boaid’s letter No i 53 i-R> T , dated the i gth August i go8 

The Committee recommend that “Sun Dried Tapioca ” be classified as 
“grain'" and be specially entered in the Index, “Tapioca in tins” being indexed 
against “ provisions ” 

65 With reference to Minute No 5 regarding Owner’s Risk rates it was 
decided to make no specific recommendations on the subject for the present 

66 The Committee then proceeded to frame its report until it adjourned at 
6-30 P.M 


Friday, the i8th September 1908 

67 The Committee met at 10-30 A M,, when all members were present, and 
continued consideration of their draft report and also of the papers referred under 
Railway Board’s No 1505-R T., dated 14th August 1908 (Conference letter 
No 522 of 22nd August 1908, relat'ng to a reference from the Lieutenant- 
Governor of the United Provinces upon a report by Mr Chatterji, on the question 
of existing railw'ay rates as affecting the development of local industries) and 
framed a detailed reply to each point raised which will subsequently be forwarded 
to the Conference 

The Committee adjourned at 5-30 

Saturday, the 19th September 190S. 

68 The Committee met at 10-30 A M , when all members were present. 

69 In connection with paragraph 57 of the present proceedings and m order 
to simplify the quotation of station to station rates for articles of minor import- 
ance in through booking, the following method of grouping under the station to 
station system was considered — 

Each Railway can prepare for its own system lists as under which may be 
centres of groups — 

Each Terminus 
Each Port 

Each Presidency Town 
Each capital of a Native State 
Each divisional head-quarters of a Commissioner 
1 'Each Hill Station. ^ 

Each Cantonment 

Each District head-quarter, i e , Deputy Collector or Commissioner 

Through rates may be quoted between any two sets of groups by mutual 
agreement ^as to rates and routes the limit of each group may be 50 miles or 
more or less as agreed 

70. The Committee then considered the draft report and adjourned at 3 p m. 
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Monday, the 21st September 1908. 

71. The Committee met atio-30 a.M and continued consideration of its draft 
report until noon to attend full Conference It reassembled at 4 P M and adjourn- 
ed at 5-45 P M. 

72 It was reported that the proposal made by Major Smallwood in Minute 
No 38 to abolish the right to call for a fresh certificate during the period between 
April and October is withdrawn. 


Tuesday, the 22nd September 1908. 

73 The Committee met at 10 A.M and continued the consideration of their 
report on the questions referred to in Railway Board's letter No 1505-RT. of 
14th August 1908, regarding a reference from the Secretary to Government 
m the United Provinces on the subject of Railway rates as affecting the develop- 
ment of Local Industries r 

The Committee adjourned at 1 1 AM, to attend full Conference. 


Wednesday, the 23rd September 1908. 

74. The Committee met at 10 A M and revised a proof of their draft report 
on Tariff Simplification and adjourned to join the full Conference at 1 1 A M 


Thursday, the 24th September. 

75. The Committee met on Thursday and continued the revision of the draft 
report. 

76 An extract from the Ttmes of India on the subject of English rates was 
read and ordered to be printed as Annexure D. 


Friday, the 25th September. 

77 The Committee met and revised the proofs of draft reply to the reference 
from the United Provinces in regard to rates. 


Saturday, the 26th September. 

78. The Committee met at 10-30 A.M, 

79. The question of a combined consignment and Risk Note was discussed 
and It was resolved to make an allusion to the matter in the Report. 

80 The question of grouping by distance was discussed and agreed to be 
entered in the Report. 

81. The Committee again considered its draft report and proceeded to ex- 
amine the second proof of the Classification and General Rules recently arrived 
from Allahabad. 

82. Owing to his heavy duties as Secretary of the Conference Mr. Ross- 
Johnson was unable to attend any meetings of this Committee after Saturday, 
the 19th September, except when specially required for particular references. 
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Monday, the 27th September till Friday, the 2nd October 

83 The Committee met at intervals daily when relieved from their work 
on the Conference and other Committees and continued the revision of the proofs 
of the Classification and General Rules of their Report No i on Miscellaneous 
References and of their draft Report No. 3 on Tariff Simplification and finally 
agreed to recommend them to the Conference. 

84 It is noted that the following method has been suggested in a former 
report regarding Junction to Junction Rate Lists to save Railways the trouble 
of reprinting the Rate Lists for other Lines — - 

(a) All Tariffs can be printed on paper of uniform si/e, and 

(b) Each Railway to print its own Junction Lists only. 

(c) Railways requiring the Junction Lists of other Lines to indent for 

what they require and find them in their own Tariffs, such Rate 
Lists to be paid for by Indenting Railways at rates mutually 
agreed upon 

85 The minutes were al^o finally read and confirmed. 

86 At the close of their meetings the Committee adjourned to a date to be 
fixed before the end of January next at Calcutta, by which time they hope to have 
received the replies from all Railways on the points contained in the interim 
report, they are now making to the Conference. 
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annexure b to minutes of proceedings of tariff 

SIMPLIFICATION COMMITTEE, 1908. 

Letter No 1314, dated the i6th December igoy, from the President, Indtan 
Railway Conference Association, to the Secretary, Railway Board. 

^ I am directed to invite areferen^'e to pages 87, 88 and 89 of the Proceedings 

of the Indian Railway Conference Association of 1907 on which will be found 
Resolutions 85, 86 and 87 dealing with the work of the Tariff Simplification 
Coinmittee In Resolution No 87 it was decided that the final report of the 
Committee when submitted should be printed and circulated for consideration. 

2 Five copies of the Reports and Proceedings of the Tariff Simplification 
Committee are now forwarded together with five copies of the Proposed General 
Classification of Goods 

3 It will be observed that a very great deal of useful work has been done 
and that a meeting of the Committee will be held early in igo8 to consider the 
suggestions of the various Railways on the Proposed General Classification of 
Goods before it is submitted to the Railway Board for the issue of final orders. 

4 It will also be observed that the Committee in paragraph 7 of their final 
report dated 1 2th October 1907 — pages 9-12 of the Proceedings of the Com- 
mittee — have suggested that if the preposed classification is adopted, it should 
not hereafter be modified or altered except on the recommendation of the 
Tariff Simplification Committee or a Classification Committee specially appointed 
by the Conference Association With this end in view a set of draft rules, 
Enclosure A, have been proposed It is believed that the intention of the 
Committee was that the recommendation of the Tariff Simplification or other 
Committee which might be appointed by the Conference to consider from time 
to time proposea modifications should be submitted to the Railway Board for 
the orders of the Government of India It would facilitate further progress in 
the direction of Tariff Simplification if Government would signify that they 
favourably regard the above suggestions 

5 The Committee have also proposed in paragraph 1 1 of their report that, 
in order to meet the case of such Railwa}S as are at present permuted to charge 
higher maxima and minima rates than the main lines are allowed to charge, 
such lines should be allowed to increase the mileage for charge above the actual 
mileage and so be enabled to adopt the General Classification instead of having 
a special Classification for such special lines It would tend to facihta'e the 
work of the Tariff Simplification Committee if Government would signify whether 
they would be in favour of such an arrangement 

6 The Committee in paragraphs 12 and 13 of their report suggest that it 
w’ould be an advantage if the number of classes were reduced from 7 to 5 and in 
paragraph 14 propose certain maxima and minima rates for the 5 proposed classes. 
This is also a matter on which the views of Government are necessary before 
much further progress can be made 

7 The President of the Conference Association would therefore be glad 
if the Railway Board could see its way to favour the Conference Association 
with an expression of the views of Government on the following matters connected 
with the Tariff Simplification work — 

( 1 ) Whether the proposed General Classification is drawn up on lines of 
which the Government of India approve 

(2) Whether Government would be prepared to agree that any further 
alteration of the General Classification when finally adopted should only be made 
on the recommendation of the Tariff Simplification Committee or other Com- 
mittee of the Conference specially appointed to consider propos'd additions or 
modifications 

(3) . Whether Government would favourably consider a proposal if endorsed 
by the Railway Conference Association that the number of classes should be 
reduced from 7 to 5 ^od that the maxima and minima rates of the different 
classes should be those suggested m clause 'I4 of the Committee’s report. 
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KSl l am directed to state that io is considered necessary to make this 
reference and to ask'for the views of Government on these points for, it is felt 
thM 'inthout some indications whether the work already done by the Tariff 
Sii^^fication Committee and the proposed lines on which the further work 
will be proceeded with meet with the general approval of the Government of 
India, much valuable time may be wasted and the work of Tariff Simplification 
unduly delayed An indication of the views of Government on the proposals 
of the Tanft Simplification Committee as summarised in paragraph 7 of this 
letter would therefore be much appreciated 


Leltey No, T, dated the tSth Feb)uaiy /poS, from the Secretary, 

Railway 'Board, 

With reference to your letter No. 1314-R T, dated the 16th December 
1907, 1 am directed by the Railway Boaid to reply to the three questions refer- 
red to in paragraph 7 of your letter— 


Boird's rcplj 


Railway Board generally approve of the 
lines upon which the suggested General 
Classification is drawn up subject to 
any necessary criticism and objection 
hereafter 

Railway Board agr<ues to this proposal sub- 
ject to the right of Government at all 
times to recommend or if necessary 
order any alteration in the General 
Classification 




Whether the proposed General Classifi- 
cation is drawn up on lines of which 
the Government of India approve 


Whether Government would be prepared 
to agree that any further alteration of 
the General Classification when finally 
adopted should only be made on the 
recomnacndation of the Tariff Simpli- 
fication Committee or other Committee 
of the Conference specially appointed 
to consider proposed additions or modi- 
fications 

W lether Government would favourably 
roii'.idci a propo.al if endorsed by the 
C onferoiicc Asioci ition Ir.il the num- 
ber of clashes sliould be rcuuced from 
7 to 5 and that the maxima and 
minima rates of the different classes 
should be those suggested in clause 
14 of the Committee’s report. 


Railway Board would favourably consider 
the suggested amended classification 
and minima and maxima rates 


II. f am further directed to say that in the preparation of the classification 
the Board areof opuiion that it will be found necessary, both by goods clerks and 
publicL that an alphabetical list (condensed as far as it reasonably can be) 
shall l>e inserted in the classification under such headings as in practice is 
found to cover a considerable number of different articles such as the case of iron 
and steel As unless this is done it .will lead to confusion and the issue of a 
supplementary book, which the Board tbinla undesirable, as it is better that the 
complete classification should be in one document 

III . As regards paragraph 5' of your letter I am directed by the Board to say 
that while’ the increase of mileage as proposed may give rise hereafter to some 
misunderstanding on the part of traders ijn regard to their calculation of the 
cost of transit the Board are prepared to lavourably consider the suggested 
increasp if the Conference are of opinion th^t that method is preferable to the 
authorisation of a special terminal to meet the extra charges to which the Rail- 
ways are entitled under their special powers.] 
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ANNEXURE C TO MINUTES OF PROCEEDINGS OF TARIFF 
SIMPLIFICATION COMMITTEE, 1908 

Letter dated the Sth September igoStfrovi the Director-General of Ordnance tn 
India, to the Secretary, Indian Railway Conference Association 

1 understand that the Committee of the above Association will discuss on 
the loth and subsequent dates certain amendments to the rules for packing and 
transport by rail of explosives and dangerous goods The subject with reference 
to Government explosives has lately been under consideration by me and the 
Inspectors General of Ordnance in the Northern and Southern Circles have 
addressed the several Railwa) Administrations setting forth the inconvenience 
experienced by the present rules and making certain suggestions thereon with a 
view to arriving at a solution of the difficulties, practical and suitable to the 
several Railways I then intended to address Government with a vieii to 
alteration of the present rules 

2 As however it appears that this subject can be conveniently discussed 
by the Committee at the same time as that now for their consideration, I enclose 
a copy of my proposals and will be glad if the Committee will arrange to con- 
,sider them 

3. Please favour me with a copy of any decisions arrived at and at the same 
time inform me if these decisions will be carried into effect or if it is still neces- 
sary for me to address Government to obtain formal authority for the introduc- 
tion of new rules 


Enclosure. 


Transport of explosivfs by Passenger Train 



Present rules 

PROrOBES RULES 


Nature o£ Ex- 
plosive 

Quantity 

carried 

Rate 

Quanity 

carried 

Rate 

Remarks 

Class 1 , 

Gunpo^^der 

So lbs each 
outer package 
to contain 2S 
lbs not ac 
cepted on 

Madras system 

At ordinary 

parcels rata 

125 lbs. or one 
whole barrel 

At ordinary par 
cols rate 

125 lbs IS the largest quantity 
contained m one barrel, and its 
admission on passenger trains 
will obviate the necessity fst 
rc-packing a barrel 

Class 111, Divi 
sions 1 and 11, 
Cordite 

5 lbs and to lbs 

At ordinary par- 
cels rate. 

too lbs 

At ordinary par 
cels rote 

This will allow of complete cart- 
ridge being sent for test or of a 
case of cordite being despatched 
m urgent cases 

Gun Cotton, wet 

5 lbs and to lbs 

At ordinary 

parcels rate 

So lbs 

At ordinary par 
cels rate 

This will atlcw of one case being 
despatched and so facilitate the 
despatch of small consignments 
and meet urgent requirements. 

Class VI, Divi 
sions and 11, 
Cannon cart 
ndgt,<;(po\vderJ 
Rock«*ts (sig 
nai, light and 
war) 

T 

i Not accepted 

1 

J 


izs lbs 

At ordinary par- 
cels rate 

r These items are not at present 
j accepted by pas enger trains,but 

J acceptance under the same con- 
ditions as Gunpowder would 

1 facilitate despatch of small con- 
1 signments and meet urgent re- 
(.quiremcnts 

Fuzes Jor shell 
Tubes 

Satety fuze 

Not accepted 
excv.pt s:uety 
fuze on some 
Railways. 


One van load 

At ordinary 

parcels rate 

There seems to bo no reason 
why these explosives should not 
be accepted on passenger trains 
when packed in the manner 
prescribed for Government Ex- 
plosives 


TRANS 

PORT OF E\P 

LOSIVCS BY G 

OODS TRAIN 

Class 1, 
Gunpowder 

Class 111, Uivi 
sions 1 and 11, 
Cordite Uun 

cotton, wet 

Class IV, Divi- 
sions 1 and II, 
Safety fuze 
Canno n cat 
tridge., fuzes 
for she'l. Tubes, 
Rockets (signal, 
light and war ) 
Filled shell, 
Q F Ammu- 
nition 

Carried m spe 
cial vans 

• 

J 

Rates vary ear- 
ned at I pis per 
maund per mile 
with a mini 
mum charge 
on 20 maunds 
and at 2 pies 
per maund 

per mile with 
a minimum 
charge of Rs 

3 and on 81 
maunds 

Corned in Spe- 
cial or J type 
closed iron 
vans 

At 1 pic per 
maund per 

mile actual 
weight of pack 
ages with a 
mini mu m 
charge on 

20 maunds 

Special powder vans are not at 
all times available, and delay in 
awaiting them is often incon- 
venient and' vexatious to con- 
signees and consignors Somo 
Bailwajs have the proposed 
rates mready Their adoption 
universally would bring all into 
line 
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ANNEXURE D TO MINUTES OF PROCEEDINGS OF THE 
TARIFF SIMPLIFICATION COMMITTEE, igo8 

Copied from jEngnsh pope' s by “ Times of India ” dated 22nd September tgo 8 

THE ENGLISH RAILWAYS 
Recent Combinations 

A great deal has recently been written on the subject of combinations or 
joint working arrangements which have recently been arrived at between \ariou& 
of the principal English railway companies, with a view to eliminating “ unneces- 
sary ” competition and overlapping of tram services But, says a Manufacturer, 
writing m the “ Standard," little attention seems to have been given to the 
important question as to whether, in these arrangements, the interests of the 
public and of our industries have been properly safeguarded Those engineer 
mg manufacturers w ho know the difficulties of dealing day by day with the 
railway companies will share the writer’s doubts as to whether our industries 
will not suffer even more in the future than they have in the past fiom tne 
overcharges and onerous conditions which railway companies impose Those 
who ha\e had experience of manufacturing operations in .countries other than 
our own know that the closest sympathy and working arrangements exist 
betw'een the foreign railway companies and manufacturers. In many Continental 
countries for instance, the railway companies will quote a specially low rate 
to works who have sidings, and in many cases even bear the total cost of 
constructing sidings while in America, as was shown in a recent law case, the 
practice of one railroad was to encourage the establishment of towns and works 
on Its lines by not only constructing sidings, but by actually carrying goods 
to and from such towns and works free of charge for a certain period after their 
establishment It w'ould, of course, be useless to expect our railway companies 
to show such enterprise or such close sympathy with industry in this country 
Indeed, the writer does not suggest that it is always policy for a railway com- 
pany to go so far But, contrast this attitude to industry with that wtiich has 
prevailed for many years past in this country A manufacturer, having his 
works situated m the suburbs of, say, Birmmgham, if he wants a railway siding 
must not only pay for its construction, but pay also a siding rate, which is a 
higher rate than he can obtain from any Birmingham station mto which he 
might haul his goods Indeed, the w'riter is aware of several instances where it 
is much cheaper for firms to carry their goods from their works, six or eight 
miles outside of Birmingham, to the nearest main station, rather than pay the 
siding rate This is a condition of things which should be remedied 

Another serious matter is the carrying of foreign goods at a lower rate than 
those at which British goods are carried It is possible at present to transport 
certain cLsses of goods at lower rates from, say, Hamburg to Birmingham, 
■Old London, than it is to send similar goods from London to Birmingham direct 
This practically amounts to subsidising foreign manufacturers. If we enjoyed 
fair puces and a sense of security in our home market, such differences in our 
railway rates would not count fcr so much as they do at present, when foreign 
competition can only be met by working on the barest margin of profit and 
effecting every conceivable economy in production 

Another very serious question that is effecting our trade is that of classifica- 
tion As new^ classes of goods are produced, as, for instance, in the electrical 
inaustries, the railways, without consulting the manufacturers or traders, place 
them in any classification they think proper, and, so far as my experience goes^ 
in nearly every case they place them in the class that carries the highest rate, 
and the poor manufacturer has no remedy 

Overcharges. 

Then there is the matter of overcharging and here manufacturers themselves- 
are largely to blame. It is stated that overcharges are made by railways probably 
unavoidably , but the peculiarity of the situation is that rarely are these over- 
charges refunded, although they are registered in what is termed an " over-paid 
book ” :i^So,ooo would be a moderate estimate of the amount accumulated each 
year and registered m such books kept by the various railway companies, but 



not refunded The primary cause of such loss to the manufacturing firms is to 
be found m lack of experience on the part of the firmb despatching goods of the 
intricacies of railway rate classification It is not suggested that the overcharge 
js made intentionally by the railway companies, but the despatch clerk at the 
railway office is frequently so pressed for time, oaing to the accumulation of 
work, that he cannot take sufficie it care to investigate fully the exact classifica- 
tion under which the charge for any particular manufactures may be made, or 
to differentiate m favour of the firm where special rates or conditions prevail. 
When the check clerk discovers the overcharge too late, it is retained by the 
railway company and is registered in an “ over-paid book,” but beyond this no 
further action is taken unless the consingnor or consigree of the goods makes 
application for a refund Presuming that a box of hardware is to be despatched, 
the railway clerk, either through carelessness or in haste, would probably charge 
under the third classification where the rate per ton, is, say, 30s 10^ for a given 
distance When the goods were invoiced up by the despatching clerk on behalf 
of the trader it might be discovered that for hardware there was a special rate, 
equal to 2 'js 6 d per ton Frequently a special rate is arranged, notably for 
goods despatched from Sheffield, Birmingham, and other cities Such special 
rates are from 10 to 20 per cent less than the normal third-class rate. 

Another cause of overcharge is traceable to the great variety of machines 
and engines, where, particularly in connection with large consignments, special 
reductions are made Few, for instance, excepting those dealing extensively 
with hori2ontal engines, realise that a cheaper rate is charged for such produc- 
tions J.' oreover, machinery packed in parts into cases is chargeable at the 
second-class rate, but in a great many instances traders will find that the freight 
has been reckoned according to the third-class, which is, of course, higher Fre- 
quently also mistakes are made in what are termed “ smalls " — items weighing 
3 cwc. or less The railway companies charge for such smalls an increase of 

to u, 6 d per package, according to the class under which the goods are 
rated When two small packages are despatched to the same consignee by the 
same sender on the same day, the sender is entitled to have these separate con- 
signments lumped together, and not charged separately. 

The Board of Trade has nominally a control over the actions of the railway 
companies, but it is to be regretted that no steps have been taken to remedy 
these matters which have so long hampered British trade and industry The 
writer is aware that manufacturers can bring their complaint to the notice of the 
Board of Trade, but in the past this has been little more than w'aste of time 
What IS needed is the establishment of an easily accessible authority before 
whom individual manufacturers and traders, as well as their Associations, can 
bring their complaints against the railwa, companies and have them inquired into 
and arbitrated upon Cannot something be done m this direction? 
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RAILWAY. 


Application for Privilege Ticket. 


I hereby apply for as below, subject to the Railway’s regulations and 
conditions relating to Privilege Tickets, and declare that for the use of the 
mentioned below, and I hereby agree to indemnify the Railways over whose 
lines the same-— available against any claims made upon them by or on behalf 
of any person using such tickets 


Description of persons for whom tickets are 
required. 

Number of tickets required 

Class 

a 

6> 

M 

o 

S' 

c 

k* 

c* 

o 

o 

*23 

a 

w 

From 

o 

f 

3 

For self •!. ... ... ... 

For vvifa ... ... ... ... 

For mother, sister, minor brothoror chitdren, la years of ago ^ 
and over but under i8 joars living with and nhoily/ 
dependent upon the applicant, ) 

For child or children under is years of age ... ... 

1 

1 




1 


Signature of applicant. 


Station employed at ^occupation 

Department 

We certify that, to our knowledge, the parties for whom privilege ticket 
orders are required are as described above. 

I. Name 

Designation 

9. Name. 

Designation^ 
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RAILWAY. 


Application for Privilege Ticket. 

I hereby apply for as below, subject to the Railway’s regulations and 
conditions relating to Priviledge Tickets, and declare that for the use of 
mentioned below, and I hereby agree to indemnify the Railways over 
whose lines the same — ~ available against any claims made upon them by or 
on behalf of any person using such tickets. 


Description ot persons tor ssliom ticteta arc required. 

Number of ticte's required 

(A 

(/i 

U 

Single journey or return 

From 

0 

Railway 

Date required for 

For self ,,, . . ... 

For wife , «. .•• ■ • 

For mother, sister, minor brother or children of la years of ^ 
age and over but under l8 years, living with and wholly de > 
pendent upon the applicant ) 

For child or cbildreo nndct 12 years of age ... 









Signature of applicant. 


Station employed at occupation^ — 

Department 

We certify that, to our knowledge, the parties for whom privilege ticket 
orders are rei^uired are as described above 

1. Name 

D esignation 

2. Name :: 

Designation 









